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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Bright Start Early Learning Center 7725 (W/Sunflower) PreKindergarten

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 300

b. Percentage of students with an active IEP 37.0%

c. Percentage of students enrolled in English Language Learner (ELL) services 54.0%

d. Percentage of students identified as At-Risk (Free lunch)? 57.7%

e. Pupil-Teacher Ratio Average 15:1

f. Pupil-Teacher Ratio Median 14:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our social worker works closely with foster families 
to ensure students and families have the help and 
support they need for home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? No

j. Is there a tiered system of support to target math growth? No

k. Are there local assessments to measure reading growth? Yes myIGDIs, Get Set for School

l. Are there local assessments to measure math growth? Yes myIGDIs, Get Set for School

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

No

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  N/A

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? N/A

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Get Set For School, ASQ, Second Step  and assessment by the teacher

b. What are the targets/goals related to social/emotional growth? Kindergarten Readiness Students who attend at least 90% of the time 
progress to meet age appropriate levels.

c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) N/A

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) N/A

e. How are successes of Individual Plans of Study being measured? N/A

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? N/A Partnerships with local Residential Care Homes to 
come monthly and do a craft with the residents

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
N/A None

b. Are there appropriate and adequate instructional materials? Yes

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks available for student use
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

N/A

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

N/A

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

N/A

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

N/A

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

N/A

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Bright Start Early Learning Center 7725 (W/Sunflower) PreKindergarten

Please consider the following questions as you complete the needs assessment for your building.
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No We currently have 12 certified positions that 
directly provide student instruction.  Of those, 6 
are interim teachers. For the 2023-24 school year 
we will increase the number of interim teachers 
since we are not able to hire enough certified 
teachers to fill the open positions.

b. How many classified support staff are currently employed? 20 Of those 20 currently employed, a number of them 
will move into Interim teaching positions for the 
2022-23 school year.

c. How many classified support staff are needed? 23

d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? Yes We do not have a full time certified counselor. We 
have a social worker one day per week and a full 
time nurse.  

i
e. Are principals & other key staff trained to provide instructional leadership and professional development 

to teachers?
Yes Our instructional coach has been trained to 

administer the required diagnostic testing , she  is 
also trained to provide PD to the others that will be 
administering the assessments this year.

 
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
Initial and continued PD for the new curriculum as 
well as support throughout the year for new 
initiatives.SECTION 6: Facility Needs Notes

a. Is there adequate space for student learning? Yes Yes, room sizes are adequate, spaces for discovery 
and hands on activities are available b. Are there necessary repairs and/or adjustment to the existing space that need to be made? Yes Plans are in place for building expansion including 
the nurse's office and main office areas.  c. Are additional School Buses needed or any additional Routes needed? No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes PTC 3 times per year, Family Engagement Nights at 

least once each Semester b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

SeeSaw shows student work and how to access and 
respond
Conference data talks and how to assist student
Parent Coordinators and Social Workers provide 
personalized parent training for families with 
specific needs

c. Do you have an active Site Council? Yes Now that we are able to have visitors back in the 
building we will meet 3-4 times during the school 
year.

d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? No Most students are only enrolled at BSEL for one 
school year and then they move to their 
neighborhood school.

e. What types of communication exists with families? Is it adequate? Seesaw and paper notes Yes

f. What types of communication/social media exists with your community? Is it adequate? Facebook Yes

SECTION 8: School Data Notes
a. Building Attendance Rate 90.8%

b. Building Chronic Absenteeism Rate 36.47%

c. District Chronic Absenteeism Rate 23.45%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate N/A

b.  What is our building dropout rate? N/A

c.  What is our average comprehensive ACT score? N/A

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
More support for interim teachers; classroom 
management, proper implementation of 
curriculum, age and ablility appropriate lessons and 
activities.  More support for students with 
disabilities and behaviors impedeing their learning 
and the learning of others.

1.  Can these be achieved with additional resources? Yes Teachers of record or interim specific mentors

2.  Why or why not? Additional staff needed for support 

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Bright Start Early Learning Center 7725 (W/Sunflower) PreKindergarten

Please consider the following questions as you complete the needs assessment for your building.
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Cottonwood Elementary 7715 K-5

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 498

b. Percentage of students with an active IEP 9.84%

c. Percentage of students enrolled in English Language Learner (ELL) services 55%

d. Percentage of students identified as At-Risk (Free lunch)? 87%

e. Pupil-Teacher Ratio Average 21:1

f. Pupil-Teacher Ratio Median 22:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our social worker and school counselor  work 
closely with foster families to ensure students and 
families have the help and support they need for 
home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.

i. Is there a tiered system of support to target reading growth? Yes Tier 1 & 2: CKLA, Tier 3: mClass

j. Is there a tiered system of support to target math growth? Yes Tier 1 & 2: iReady, Tier 3: Bridges

k. Are there local assessments to measure reading growth? Yes mClass, MAP

l. Are there local assessments to measure math growth? Yes iReady Diagnostic, MAP

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes BLAST

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes Our results have prompted changes in curriculum, 
screening, and intervention processes K-12. 
Elementary schools addressed reading in 2021-22 
and math in 2022-23.  Chronic absenteeism 
increased by 20% during the pandemic. We have 
provided targeted communications for parents, 
students, and community, and implemented 
strategies to improve student engagement and 
motivation. All schools in the district have adopted 
a homeroom/school family model where 
approximately 15 students connect with each other 
and the same teacher every day to check in on 
social, emotional, and academic well-being. 
Mentoring, advising, and social-emotional learning 
also take place during this time each day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Student surveys, office referrals, and suspensions. 

A new student survey used district-wide was 
implemented in 2022-23.

b. What are the targets/goals related to social/emotional growth? Based on survey results and discipline data, self-
regulation, self-efficacy, goal setting, and initiative 
will be addressed through personalized learning.
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Cottonwood Elementary 7715 K-5

Please consider the following questions as you complete the needs assessment for your building.
c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) ASQ assessments, Dibels As a district, 19% % of our students are below level 

in fine motor skills, 18% below in communication, 
and 26% below level in problem solving skills. 79% 
of kindergartners were below level in phonetics 
and 90% in letter recognition.

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) Increase the percentage of kindergarten students 
with an appropriate PreK experience from 52% to 
80% over the next 5 years, Kindergarten Bootcamp, 
ensure use of ASQ results in adjusting teaching, 
early learning programs, Community Literacy 
Passport project with Liberal Area Coalition of 
Families, share ASQ3 questions with community 
preschools.

e. How are successes of Individual Plans of Study being measured? N/A

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? Student projects

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
BLAST afterschool, JumpStart summer program 
(June), Kinder Camp week before school starts, 
Library program at K-5 in June

b. Are there appropriate and adequate instructional materials? Yes iReady Math, CKLA Reading, teachers have access 
to hard copies for each program, Classroom 
manipulatives, Mystery Science, Learning without 
Tears, mClass the Burst lessons and Bridges, ELL 
Curriculum (Carousel), NEED: Social Studies 
resources.

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks for each student, district has kept 
technology updated, moving to interactive TV for 
each room.  SECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

N/A

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

N/A

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

N/A

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

N/A

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

N/A

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No

b. How many classified support staff are currently employed? 29

c. How many classified support staff are needed? 32

d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? Yes We have a full time certified counselor, social 
worker and nurse.  MacArthur and Cottonwood 
share a certified librarian.  

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes We have received PD from Amplify and iReady 
specifically for leaders along with PD and support 
from Education Elements.  

 
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
ELA continued coaching and support, iReady math 
continued support, Social Studies and Science PD 
to better understand the new standards.  SECTION 6: Facility Needs Notes

a. Is there adequate space for student learning? Yes Yes, room sizes are adequate.

b. Are there necessary repairs and/or adjustment to the existing space that need to be made? No None

c. Are additional School Buses needed or any additional Routes needed? Drivers are needed.

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes Back to school family conferences 

PTC (Fall/Spring) for all families
Family engagements nights/activities, Once a nine 
weeks
Lunch and learn, Physical Education parent days, 
Family story time

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

CKLA provides parent how to information, SeeSaw 
shows students work and how to access, 
Conferences data talks and how to assist student, 
Parent Coordinators and Social Workers provide 
personalized parent training for families with 
specific needs.  
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Cottonwood Elementary 7715 K-5

Please consider the following questions as you complete the needs assessment for your building.
c. Do you have an active Site Council? Yes Meet quarterly, or as needed if more than 

quarterly.d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Have, parent leadership is a challenge to get 
participation.e. What types of communication exists with families? Is it adequate? Notes, phone calls, SeeSaw, PowerSchool

f. What types of communication/social media exists with your community? Is it adequate? Facebook, Twitter, Webpage/district app for news, 
Radio (drive at 5)

SECTION 8: School Data Notes
a. Building Attendance Rate 92.0%

b. Building Chronic Absenteeism Rate 26.0%

c. District Chronic Absenteeism Rate 23.45%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Interim teacher training and support

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? We are implementing a teaching boot camp the 
first week of August and the board has supported 
the addition of two instructional coaches 
specifically for interim teachers.

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: MacArthur Elementary School 7718 K-5

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 393

b. Percentage of students with an active IEP 11.5%

c. Percentage of students enrolled in English Language Learner (ELL) services 43%

d. Percentage of students identified as At-Risk (Free lunch)? 57.00%

e. Pupil-Teacher Ratio Average 21:1

f. Pupil-Teacher Ratio Median 21:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our social worker and school counselor  work 
closely with foster families to ensure students and 
families have the help and support they need for 
home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? Yes Tier I: CKLA beginning 2023-24 school year
Tier 2 & 3: mCLASSj. Is there a tiered system of support to target math growth? Yes Tier 1 & 2: iReady
Tier 3: Bridgesk. Are there local assessments to measure reading growth? Yes mCLASS, MAP, DIBELS

l. Are there local assessments to measure math growth? Yes iReady Diagnostic, MAP

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes BLAST

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes Our results have prompted changes in curriculum, 
screening, and intervention processes K-12. 
Elementary schools addressed reading in 2021-22 
and math in 2022-23.  Chronic absenteeism 
increased by 20% during the pandemic. We have 
provided targeted communications for parents, 
students, and community, and implemented 
strategies to improve student engagement and 
motivation. All schools in the district have adopted 
a homeroom/school family model where 
approximately 15 students connect with each other 
and the same teacher every day to check in on 
social, emotional, and academic well-being. 
Mentoring, advising, and social-emotional learning 
also take place during this time each day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Student surveys, office referrals, and suspensions. 

The Tripod SEL survey is linked to CASEL standards 
and was implemented in 2022-23.

b. What are the targets/goals related to social/emotional growth? Based on survey results and discipline data, self-
regulation, self-efficacy, goal setting, and initiative 
will be addressed through personalized learning.

c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) ASQ assessments, DIBELS As a district, 19% % of our students are below level 
in fine motor skills, 18% below in communication, 
and 26% below level in problem solving skills. 79% 
of kindergartners were below level in phonetics 
and 90% in letter recognition.

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) Increase the percentage of kindergarten students 
with an appropriate PreK experience from 52% to 
80% over the next 5 years.

e. How are successes of Individual Plans of Study being measured? N/A

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? Student projects

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
Blast afterschool
JumpStart summer program (June)
Kinder Camp week before school starts
Library program at K-5 in June

b. Are there appropriate and adequate instructional materials? Yes iReady Math and CKLA - teacher’s have access to 
hard copies, digital resources for each program. 
Classroom manipulatives
Mystery Science
mCLASS the Burst lessons and Bridges 
ELL curriculum (Carousel)
NEED: Social Studies resources

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks for each student
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

N/A

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

N/A

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

N/A

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

N/A

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

N/A

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No For the 2023-24 school year we have 27 certified 
positions that directly provide student instruction.  
Of those, 2 are interim teachers and 4 are unfilled 
as of 6-5-23. 

b. How many classified support staff are currently employed? 22

c. How many classified support staff are needed? 26
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: MacArthur Elementary School 7718 K-5

Please consider the following questions as you complete the needs assessment for your building.
d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? Yes We have a full time certified counselor, social 

worker and nurse.  MacArthur and Cottonwood 
share a certified librarian. 

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes We have received PD from Amplify specifically for 
leaders along with upcoming PD and support from 
Ed Elements, iReady Math, and CKLA

 
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
Continued coaching & support for CKLA, iReady 
Math, mClass.  In the near future we need Social 
Studies & Science PD to better understand new 
standards

SECTION 6: Facility Needs Notes
a. Is there adequate space for student learning? Yes Yes, room sizes are adequate, spaces for discovery 

and hands on activities are available b. Are there necessary repairs and/or adjustment to the existing space that need to be made? No

c. Are additional School Buses needed or any additional Routes needed? Drivers are needed

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes Annual Back to school family conferences 

PTC (Fall/Spring) for all families
Family engagements nights/activities
Physical Education parent days
WatchDOGS

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

SeeSaw shows student work and how to access and 
respond
Conference data talks and how to assist student
Parent Coordinators and Social Workers provide 
personalized parent training for families with 
specific needs

c. Do you have an active Site Council? Yes Meets 3-4 times a year at MacArthur

d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes PTO - 4 regular parent leaders with many more 
helping with events
Fundraisers - Color/Glow Runs, Bingo Night, 
Carnival, Cookie Dough
Supports - field trips, Christmas movie, Teacher 
Appreciation Week, Field Day, Yearbooks

e. What types of communication exists with families? Is it adequate? Notes
Phone calls
SeeSaw
PowerSchool

f. What types of communication/social media exists with your community? Is it adequate? Facebook
Twitter
Webpage/district app for news
Electric Signs
Radio (drive at 5)

SECTION 8: School Data Notes
a. Building Attendance Rate 92.5%

b. Building Chronic Absenteeism Rate 22.6%

c. District Chronic Absenteeism Rate 23.5%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Interim teacher training and support 

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? We are implementing a teaching boot camp the 
first week of August and the board has supported 
the addition of two instructional coaches 
specifically for interim teachers.

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Meadowlark Elementary 7738 K-5

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 379
b. Percentage of students with an active IEP 12%
c. Percentage of students enrolled in English Language Learner (ELL) services 74%
d. Percentage of students identified as At-Risk (Free lunch)? 87%
e. Pupil-Teacher Ratio Average 21:1 grade level teachers
f. Pupil-Teacher Ratio Median 21:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our case manager and school counselor work 
closely with foster families to ensure students 
and families have the help and support they 
need for home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? Yes Tier I: CKLA
Tier 2 & 3: mCLASSj. Is there a tiered system of support to target math growth? Yes Tier 1 & 2: iReady
Tier 3: Bridgesk. Are there local assessments to measure reading growth? Yes mCLASS, MAP

l. Are there local assessments to measure math growth? Yes iReady Diagnostic, MAP
m. Are there learning opportunities for students to focus on academic needs outside the traditional 

classroom setting?
Yes BLAST After School Program

n. Reviewing state assessment data, what steps are you taking for all students to maximize their 
scores?  

Yes Our results have prompted changes in 
screening and intervention processes K-12. 
Tier 1 - each school has own program (CKLA, 
SFA, iReady Magnetic & Pathways).  
Intervention program for reading for all 
schools Amplify using mClass (DIBELS) data.  
Math Tier 1 & 2 program for all elementaries is 
iReady.  Math intervention program is Bridges 
to Mathematics.  Chronic absenteeism is a 
district goal. We provide targeted 
communications for parents, students, and 
community, implement strategies to improve 
student engagement and motivation, and 
improve continuity in instruction. All schools in 
the district have adopted a homeroom/school 
family model where approximately 7-10 
students connect with each other and the 
same teacher every day to check in on social, 
emotional, and academic well-being. 
Mentoring, advising, and social-emotional 
learning also take place during this time each 
day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state 
assessments?

Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Student surveys linked to CASEL standards, 

office referrals, and suspensions. b. What are the targets/goals related to social/emotional growth? Based on survey results and discipline data, self-
regulation, self-efficacy, goal setting, and initiative 
will be addressed through personalized learning.

c. How do you determine students are ready for Kindergarten? (only if building serves 
Kindergarteners)

ASQ assessments, Dibels As a district, 19% % of our students are below 
level in fine motor skills, 18% below in 
communication, and 26% below level in 
problem solving skills. 79% of kindergartners 
were below level in phonetics and 90% in 
letter recognition.As a district, 38% of our 
students are below level in motor skills, 
communication, literacy, and social-emotional 
skills and 30% of our students are being 
monitored for at least one area. 81% of 
kindergartners were below level in phonetics 
and letter recognition.

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves 
Kindergarteners)

Increase the percentage of kindergarten 
students with an appropriate PreK experience 
from 52% to 80% over the next 5 years.

e. How are successes of Individual Plans of Study being measured? N/A
f. What are the targets/goals related to postsecondary completion/attendance?  (only if building 

serves Grade 12)
N/A

g How are you ensuring students are civically engaged? Student projects, PBLs

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school 

programs, etc.)?
Blast afterschool, Jump Start, Kinder camp
JumpStart summer program (June)
Kinder Camp week before school starts
Library program at K-5 in June

b. Are there appropriate and adequate instructional materials? iReady Math, CKLA Reading, teacher’s have 
access to hard copies, digital resources for 
each program. 
Classroom manipulatives
Mystery Science, Learning without Tears
mCLASS the Burst lessons and Bridges 
ELL curriculum (Carousel)
NEED: Social Studies resources

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Chromebooks for each student
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by 
the state board of education are taught.  (only if building serves Grade 12)

N/A N/A
c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex 
and rapidly changing civilization.

N/A
2.  Sufficient knowledge of economic, social, and political systems to enable students to make 
informed choices.

N/A
3.  Sufficient understanding of governmental processes to enable the student to understand the 
issues that affect his or her community, state and nation.

N/A
4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A
5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and 
historical heritage.

N/A
6.  Sufficient training or preparation for advanced training in either academic or vocational fields 
so as to enable each child to choose and pursue life work intelligently.

N/A
7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with 
their counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students 

under ESEA guidelines, which requires every classroom to contain an educator who is certified in 
the content area being taught in said classroom, and meet the goals of the school?

No We currently have 43 certified positions.  Of 
those, 10 are interim teachers.  We also need 
additional interventionists.  ESL teachers are 
also delivering intervention lessons as well as 
ESL lessons.

b. How many classified support staff are currently employed? 21
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Meadowlark Elementary 7738 K-5

Please consider the following questions as you complete the needs assessment for your building.
c. How many classified support staff are needed? 9 I have 30 approved para classified positions.  I 

have 9 classified positions that are not 
currently filled.

d. Are there enough appropriately licensed support personnel such as counselors, librarians, 
nurses, etc.?

Yes We also have a fully certified counselor, case 
manager and nurse.  We have a certified 
librarian who works part-time at ML and is 
shared with PVE.

e. Are principals & other key staff trained to provide instructional leadership and professional 
development to teachers?

Yes We have received PD from Amplify & iReady 
specifically for leaders along with upcoming 
PD and support from Ed Elements.

 
f. What staff development is necessary for teachers to support student success and meet the 

school improvement goals?
ELA continued coaching & Support, iReady 
math support, Social Studies & Science PD to 
better understand new standardsSECTION 6: Facility Needs Notes

a. Is there adequate space for student learning? Yes Yes, room sizes are adequate, spaces for 
discovery and hands on activities are available b. Are there necessary repairs and/or adjustment to the existing space that need to be made? No

c. Are additional School Buses needed or any additional Routes needed? No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes Back to school family conferences 

PTC (Fall/Spring) for all families
Family engagements nights/activities, Once a 
nine weeks
Lunch and learn, Physical Education parent 
days, Summer Family story time

b. What types of caregiver training programs (teaching guardians how to give students help with 
homework, use technology that students will be required to use, etc.) are provided?

SeeSaw shows student work and how to 
access Conferences data talks and how to 
assist students
Parent Coordinators and Social Workers 
provide personalized parent training for 
families with specific needs

c. Do you have an active Site Council? Yes Meets monthly in collaboration with the 
Northeast Leadership Liberald. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Meets monthly to plan family & student 
eventse. What types of communication exists with families? Is it adequate? Yes Notes, Phone calls, home visits, SeeSaw, social 
mediaf. What types of communication/social media exists with your community? Is it adequate? Facebook, Twitter, Webpage/district app for 
news, Electronic Sign, Radio (drive at 5)

SECTION 8: School Data Notes
a. Building Attendance Rate 94.4%
b. Building Chronic Absenteeism Rate 13.16%
c. District Chronic Absenteeism Rate 23.45%
d. District Graduation Rate 88.40%
e. District Dropout Rate 1.60%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate N/A
b.  What is our building dropout rate? 
c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with 

non-assessment related issues?
Interim teachers who do not have the 
pedagogy or classroom management, families 
who live in poverty, students who have 
experienced trauma, inadequate mental 
health resources

1.  Can these be achieved with additional resources? Yes? Additional human resources (mental health 
care providers, certified teachers)2.  Why or why not? Some affects of poverty and trauman are out 
of our controlb. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Meadowlark Elementary 7738 K-5

Please consider the following questions as you complete the needs assessment for your building.
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Prairie View Elementary 7737 K-5

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 401

b. Percentage of students with an active IEP 13.2%

c. Percentage of students enrolled in English Language Learner (ELL) services 66%

d. Percentage of students identified as At-Risk (Free lunch)? 75%

e. Pupil-Teacher Ratio Average 19.0 Average Class Size

f. Pupil-Teacher Ratio Median 18.0 Median Class Size

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our social worker and school counselor  work closely 
with foster families to ensure students and families have 
the help and support they need for home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to poverty and 
English language proficiency.i. Is there a tiered system of support to target reading growth? Yes Tier I:  SFA
Tier 2 & 3: mCLASS

j. Is there a tiered system of support to target math growth? Yes Tier 1 & 2: iReady
Tier 3: Bridges

k. Are there local assessments to measure reading growth? Yes DIBELS, mCLASS, MAP,

l. Are there local assessments to measure math growth? Yes iReady Diagnostic, MAP

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes BLAST After School Program

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes We have implemented  screening and intervention 
processes K-12. Elementary schools use DIBELS three 
times a year to screen for reading and Tiered intervetions 
are occuring school-wide to meet the needs of all 
students.  iReady diagnostic data addresses math.  
Teachers are using the new core program and utilizing 
data to ensure growth.  The Student Intervention Team 
(SIT) process has undergone improvements. The team 
meets every 6 weeks to review student data and 
interventions.   Chronic absenteeism increased by 20% 
during the pandemic. We have provided targeted 
communications for parents, students, and community, 
implement strategies to improve student engagement 
and motivation, and improve continuity in instruction.  

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in Levels, 
2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Student surveys, office referrals, and suspensions. 

Surveys linked to CASEL standards will be implemented in 
2022-23.

b. What are the targets/goals related to social/emotional growth? Based on survey results and discipline data, self-
regulation, self-efficacy, goal setting, and initiative will be 
addressed through personalized learning.

c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) ASQ assessments, Dibels As a district, 19% % of our students are below level in 
fine motor skills, 18% below in communication, and 26% 
below level in problem solving skills. 79% of 
kindergartners were below level in phonetics and 90% in 
letter recognition.

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) Increase the percentage of kindergarten students with an 
appropriate PreK experience from 52% to 80% over the 
next 5 years.

e. How are successes of Individual Plans of Study being measured? N/A

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? Student projects

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
Blast afterschool
JumpStart summer program (June)
Kinder Camp week before school starts
Library program at K-5 in June

b. Are there appropriate and adequate instructional materials? Yes iReady Math, SFA Reading, mCLASS Intervention, Studies 
Weekly and Science Resources.  teacher’s have access to 
hard copies, digital resources for each program. 
Classroom manipulatives
Mystery Science, Learning without Tears
mCLASS the Burst lessons and Bridges 
ELL curriculum (Carousel)

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks for each student
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

N/A

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

N/A

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

N/A

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

N/A

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

N/A

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Prairie View Elementary 7737 K-5

Please consider the following questions as you complete the needs assessment for your building.
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No We currently have 28 certified staff positions in the 
building.  5 of the positions are filled with interim 
teachers. 

b. How many classified support staff are currently employed? I have 24 aproved para classified positions.  I have 4 
classified position that are not currently filled.c. How many classified support staff are needed? 28 24 for this year. We are expecting a large increase in 
SPED numbers next year and anticipate more classlified 
positions will be needed to meet the needs of students. 

d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? Yes We have a fully certified counselor, social worker and 
nurse.  We have a certified librarian who works part-time 
at PVE and is shared with ML.

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes We have received PD from Amplify & iReady specifically 
for leaders along with upcoming PD and support from Ed 
Elements.

 
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
Dual Language continued coaching, ELA continued 
coaching & Support, iReady math support, Social Studies 
& Science PD to better understand new standardsSECTION 6: Facility Needs Notes

a. Is there adequate space for student learning? Yes Yes, room sizes are adequate, spaces for discovery and 
hands on activities are available b. Are there necessary repairs and/or adjustment to the existing space that need to be made? No  

c. Are additional School Buses needed or any additional Routes needed? No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes Back to school family conferences 

PTC (Fall/Spring) for all families
Family engagements nights/activities, Once a nine weeks
Lunch and learn, Physical Education parent days, Summer Family story time

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

SFA provides parent how to information in flyers
SeeSaw shows student work and how to access 
Conferences data talks and how to assist student
Parent Coordinators and Social Workers provide personalized parent training for families with specific needs

c. Do you have an active Site Council? Yes Meets three times a year at PVE
d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Meets quarterly to plan family & student events
e. What types of communication exists with families? Is it adequate? Notes

Phone calls
SeeSaw

f. What types of communication/social media exists with your community? Is it adequate? Facebook
Twitter
Webpage/district app for news
Electric Signs
Radio (drive at 5)

SECTION 8: School Data Notes
a. Building Attendance Rate 94.4%

b. Building Chronic Absenteeism Rate 10.8%

c. District Chronic Absenteeism Rate 23.5%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Interim teacher training and support

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? We are implementing a teaching boot camp the first 
week of August and the board has supported the 
addition of two instructional coaches specifically for 
interim teachers.

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Sunflower Elementary 7725 K-5,PK (w/IEP),PK,PKAR (3 YO),PKAR (4 YO)

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 348

b. Percentage of students with an active IEP 12.8%

c. Percentage of students enrolled in English Language Learner (ELL) services 51%

d. Percentage of students identified as At-Risk (Free lunch)? 72.0%

e. Pupil-Teacher Ratio Average 21:1

f. Pupil-Teacher Ratio Median 20:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes Our social worker and school counselor work 
closely with foster families to ensure students and 
families have the help and support they need for 
home and school.

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? Yes Tier I: CKLA,
Tier 2 & 3: mCLASSj. Is there a tiered system of support to target math growth? Yes Tier 1 & 2: iReady
Tier 3: Bridgesk. Are there local assessments to measure reading growth? Yes mCLASS, MAP,

l. Are there local assessments to measure math growth? Yes iReady Diagnostic, MAP

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes BLAST

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes Our results have prompted changes in curriculum, 
screening, and intervention processes K-12. 
Elementary schools addressed reading in 2021-22 
and math in 2022-23.  Chronic absenteeism 
increased by 20% during the pandemic. We have 
provided targeted communications for parents, 
students, and community, and implemented 
strategies to improve student engagement and 
motivation. All schools in the district have adopted 
a homeroom/school family model where 
approximately 15 students connect with each other 
and the same teacher every day to check in on 
social, emotional, and academic well-being. 
Mentoring, advising, and social-emotional learning 
also take place during this time each day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Student surveys, office referrals, and suspensions. 

Surveys linked to CASEL standards will be 
implemented in 2022-23.

b. What are the targets/goals related to social/emotional growth? Based on survey results and discipline data, self-
regulation, self-efficacy, goal setting, and initiative 
will be addressed through personalized learning.

c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) ASQ assessments, Dibels As a district, 19% % of our students are below level 
in fine motor skills, 18% below in communication, 
and 26% below level in problem solving skills. 79% 
of kindergartners were below level in phonetics 
and 90% in letter recognition.

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) Increase the percentage of kindergarten students 
with an appropriate PreK experience from 52% to 
80% over the next 5 years.

e. How are successes of Individual Plans of Study being measured? N/A

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? Student Projects, Leader in Me

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
Blast afterschool
JumpStart summer program (June)
Kinder Camp week before school starts
Library program at K-5 in June

b. Are there appropriate and adequate instructional materials? Yes iReady Math, CKLA Reading, teacher’s have access 
to hard copies, digital resources for each program. 
Classroom manipulatives
Mystery Science, Learning without Tears
mCLASS the Burst lessons and Bridges 
ELL curriculum (Carousel)
NEED: Social Studies resources

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks for each student
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? N/A

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

N/A

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

N/A

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

N/A

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. N/A

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

N/A

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

N/A

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

N/A

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

We currently have 24 certified teachers.  Of those  
6 are interim teachers. b. How many classified support staff are currently employed? 19

c. How many classified support staff are needed? 28 I have 28 approved para classified positions.  I have 
2 1/2 classified positions that are not currently 
filled.
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Sunflower Elementary 7725 K-5,PK (w/IEP),PK,PKAR (3 YO),PKAR (4 YO)

Please consider the following questions as you complete the needs assessment for your building.
d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? No We had a certified Counselor, nurse and social 

worker for the 21-22 school year.  This past school 
year, 21-22, we did not have a librarian.  We do 
have a librarian, counselor and social worker for 
next year, 22-23.  We are currently without a nurse 
for the 22-23 school year.  

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes We have received PD from Amplify & IReady 
specifically for leaders along with upcoming PD and 
support from Ed Elements.

 
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
ELA continued coaching & Support, iReady math 
support, Social Studies & Science PD to better 
understand new standardsSECTION 6: Facility Needs Notes

a. Is there adequate space for student learning? Yes room sizes are adequate, spaces for discovery and 
hands on activities are availableb. Are there necessary repairs and/or adjustment to the existing space that need to be made? No None

c. Are additional School Buses needed or any additional Routes needed? No Drivers are needed

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes Back to school family conferences 

PTC (Fall/Spring) for all families
Family engagements nights/activities, Once a nine 
weeks
Lunch and learn, Physical Education parent days, 
Watch Dogs, Tike Time, Family story time

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

CKLA provides parent how to information 
Conferences data talks and how to assist student
Parent Coordinators and Social Workers provide 
personalized parent training for families with 
specific needs

c. Do you have an active Site Council? Yes Meets quarterly, or as needed if more than 
quarterlyd. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Have, parent leadership is a challenge to get 
participation. 
Each building list activities within their school

e. What types of communication exists with families? Is it adequate? Notes
Phone calls
ClassTag
PowerSchool

f. What types of communication/social media exists with your community? Is it adequate? Facebook
Twitter
Webpage/district app for news
Electric Signs
Radio (drive at 5)

SECTION 8: School Data Notes
a. Building Attendance Rate 90.6%

b. Building Chronic Absenteeism Rate 30.81%

c. District Chronic Absenteeism Rate 23.5%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Interim teacher training and support

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? We are implementing a teaching boot camp the 
first week of August and the board has supported 
the addition of two instructional coaches 
specifically for interim teachers.

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Eisenhower Middle School 7736 6-8

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 560

b. Percentage of students with an active IEP 13.92%

c. Percentage of students enrolled in English Language Learner 
(ELL) services

30.65%

d. Percentage of students identified as At-Risk (Free lunch)? 65.00% Only free were tabulated, not reduced

e. Pupil-Teacher Ratio Average 17:1

f. Pupil-Teacher Ratio Median 20.0

g. Are the needs of Foster Care Students being met? If no, what 
supports are needed?

Yes

h. Are there gaps in student success among race/ethnicity 
student subgroups?

Yes The gaps are more pronounced in relation to poverty, English language proficiency, and special education.

i. Is there a tiered system of support to target reading growth? Yes

j. Is there a tiered system of support to target math growth? Yes

k. Are there local assessments to measure reading growth? Yes Lexia Data, & Common Formative Assessments

l. Are there local assessments to measure math growth? Yes MAP Accelerator, Benchmarks, & Common Formative Assessments

m. Are there learning opportunities for students to focus on 
academic needs outside the traditional classroom setting?

Yes Afterschool tutoring and June summer school program.

n. Reviewing state assessment data, what steps are you taking for 
all students to maximize their scores?  

Yes Our results have prompted changes in curriculum, screening, and intervention processes K-12. MIddle schools 
are revising intervention processes and have aligned curriculum in math and reading. A reading screener and 
interventions will be implemented in 2023-24. Chronic absenteeism increased by 20% during the pandemic. We 
have provided targeted communications for parents, students, and community, and implemented strategies to 
improve student engagement and motivation. All schools in the district have adopted a homeroom/school family 
model where approximately 15 students connect with each other and the same teacher every day to check in on 
social, emotional, and academic well-being. Mentoring, advising, and social-emotional learning also take place 
during this time each day.

o. Are there set targets/goals to move students out of proficiency 
Levels 1 and 2 on state assessments?

Yes Our district goal is to have 70% of our students in Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA 
(accreditation) and Star Recognition plans/rubrics) 

Notes
a. How is social/emotional growth being measured? Tripod and Leader in Me 

Surveys
Presently this has been measured with student perception data, building surveys, discipline data, and KCTC 
data.  The Tripod SEL survey is linked to CASEL standards and was implemented in 2022-23.

b. What are the targets/goals related to social/emotional 
growth?

Increase of students identifying that they feel valued at school utilizing Measured Results Analysis and Rubrics 
from Leader in Me. New baselines were established in 2022-23 for the Tripod SEL survey.

c. How do you determine students are ready for Kindergarten? 
(only if building serves Kindergarteners)

N/A

d. What are the targets/goals related to Kindergarten Readiness?  
(only if building serves Kindergarteners)

N/A

e. How are successes of Individual Plans of Study being 
measured?

We document and track the number of IPS presented to parents and utilize teacher, student, and parent input 
to refine the process from year to year and measure against the state rubric.

f. What are the targets/goals related to postsecondary 
completion/attendance?  (only if building serves Grade 12)

N/A

g How are you ensuring students are civically engaged? We are guaranteeing that each student on our campus has the opportunity to participate in a voting process 
for the 2022-2023 school year.

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after 

school programs, summer school programs, etc.)?
Summer school during June                                       After school tutoring 

b. Are there appropriate and adequate instructional materials? Yes

c. Is current technology appropriate? If no, what technology is 
needed to support the curriculum?

Yes Chromebooks for each student, but student tech issues are not resolved quickly and instruction is disrupted. A 
cart of chromebooks for teacher usage is planned, but has not been provided.

SECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes
b. Subjects and areas of instruction necessary to meet the 

graduation requirements adopted by the state board of 
education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following 
capacities?

Yes

1.  Sufficient oral and written communication skills to enable 
students to function in complex and rapidly changing 
civilization.

Yes
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2.  Sufficient knowledge of economic, social, and political 
systems to enable students to make informed choices.

Yes

3.  Sufficient understanding of governmental processes to 
enable the student to understand the issues that affect his or 
her community, state and nation.

Yes

4.  Sufficient self-knowledge and knowledge of his or her 
mental and physical wellness.

Yes

5.  Sufficient grounding in the arts to enable each student to 
appreciate his or her cultural and historical heritage.

Yes

6.  Sufficient training or preparation for advanced training in 
either academic or vocational fields so as to enable each child 
to choose and pursue life work intelligently.

Yes

7.  Sufficient levels of academic or vocational skills to enable 
students to compete favorably with their counterparts in 
surrounding states, in academics or in job market.

Yes

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the 

school and the needs of students under ESEA guidelines, which 
requires every classroom to contain an educator who is 
certified in the content area being taught in said classroom, 
and meet the goals of the school?

No We have 40 certified teaching positions.  Of those 40 positions, 8 are filled with an interim teacher, 1 is 
currently unfilled.  More than 30% of our instructional staff are NOT certified.  

b. How many classified support staff are currently employed? 18

c. How many classified support staff are needed? 1-4

d. Are there enough appropriately licensed support personnel 
such as counselors, librarians, nurses, etc.?

Yes We have one counselor and one social worker.  We are also currently in a grant program with Geneis health. 
By the second semester all the spots with Genesis have been filled. Our counseling staff is heavily utilized and 
has severe issues to resolve.  We could use more.

e. Are principals & other key staff trained to provide instructional 
leadership and professional development to teachers?

Yes  
f. What staff development is necessary for teachers to support 

student success and meet the school improvement goals?
Training to unpack standards, increase rigor and depth of knowledge in instruction, high effect instructional 
strategies, embedded interventions, teaching reading and vocabulary throughout all content areas

SECTION 6: Facility Needs Notes
a. Is there adequate space for student learning? Yes

b. Are there necessary repairs and/or adjustment to the existing 
space that need to be made?

No

c. Are additional School Buses needed or any additional Routes 
needed?

No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes We host conferences three times per year and have consistently had over 90% attendance.  We have hosted 

other parent events throughout the year; however, they have not been consistently attended.

b. What types of caregiver training programs (teaching guardians 
how to give students help with homework, use technology that 
students will be required to use, etc.) are provided?

We have provided 
training on utlizing our 
student information 
(Powerschool) as well as 
our learnig management 
system (Canvas).  

c. Do you have an active Site Council? Yes

d. Do you have active PTO, PTA, Booster Club, or other 
organizations with parent leadership? 

No

e. What types of communication exists with families? Is it 
adequate?

Notes home, social 
media messagingf. What types of communication/social media exists with your 

community? Is it adequate?
Facebook, Instagram, 
Twitter, Radio Stations, 
Thrillshare Live Feed, 
Newspaper

SECTION 8: School Data Notes
a. Building Attendance Rate 93.4%

b. Building Chronic Absenteeism Rate 18.2%

c. District Chronic Absenteeism Rate 23.45%

d. District Graduation Rate 88.4%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the 

barriers your school faces with non-assessment related issues?
We need a clearly defined behavior team and process. Teachers need the ability to check out chromebooks. 
Service agency interventions with chronically absent students are not producing changes--we need a better 
collaboarative effort with truancy and DCF. 

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? We have added behavior team supplemental salaries and will fund training.

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Seymour Rogers Middle School 7739 6-8

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 497

b. Percentage of students with an active IEP 15.0%

c. Percentage of students enrolled in English Language Learner (ELL) services 42.8%

d. Percentage of students identified as At-Risk (Free lunch)? 63.65% Only the free meal count was used.  

e. Pupil-Teacher Ratio Average 16:1

f. Pupil-Teacher Ratio Median 20.0

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? Yes

j. Is there a tiered system of support to target math growth? Yes

k. Are there local assessments to measure reading growth? Yes Common Formative Assessments

l. Are there local assessments to measure math growth? Yes Common Formative Assessments

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes After school program

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes Our results have prompted changes in curriculum, 
screening, and intervention processes K-12. MIddle 
schools are revising intervention processes and 
have aligned curriculum in math and reading. A 
reading screener and interventions will be 
implemented in 2023-24. Chronic absenteeism 
increased by 20% during the pandemic. We have 
provided targeted communications for parents, 
students, and community, and implemented 
strategies to improve student engagement and 
motivation. All schools in the district have adopted 
a homeroom/school family model where 
approximately 15 students connect with each other 
and the same teacher every day to check in on 
social, emotional, and academic well-being. 
Mentoring, advising, and social-emotional learning 
also take place during this time each day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Presently this has been measured with student 

perception data, building surveys, discipline data, 
and KCTC data.  The Tripod SEL survey is linked to 
CASEL standards and was implemented in 2022-
23.

b. What are the targets/goals related to social/emotional growth? Increase of students identifying that they feel 
valued at school utilizing Measured Results 
Analysis and Rubrics from Leader in Me. New 
baselines were established in 2022-23 for the 
Tripod SEL survey.

c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) N/A

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) N/A

e. How are successes of Individual Plans of Study being measured? We document and track the number of IPS 
presented to parents and utilize teacher, student, 
and parent input to refine the process from year to 
year and measure against the state rubric.

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

N/A

g How are you ensuring students are civically engaged? We are guaranteeing that each student on our 
campus has the opportunity to participate in a 
voting process for the 2022-2023 school year.SECTION 3: Curriculum Needs Notes

a. What extended learning opportunities are provided (after school programs, summer school programs, 
etc.)?

After school program (intervention and 
enrichment), June summer school, Mandatory 
athletic study hall after school, 

b. Are there appropriate and adequate instructional materials? Yes

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes Chromebooks for each student
District has kept technology updated
Moving to interactive TV for each roomSECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes

b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 
board of education are taught.  (only if building serves Grade 12)

N/A

c. Is every child in your school provided at least the following capacities? Yes

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

Yes

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

Yes

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

Yes

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. Yes

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

Yes

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

Yes

7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 
counterparts in surrounding states, in academics or in job market.

Yes

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No Seymour Rogers Middle School has 39 ceritified 
teaching positions, three (8%) are interims.  An 
additional one is currently unfilled. 

b. How many classified support staff are currently employed? 11 Eight unfilled positions

c. How many classified support staff are needed? 19 Eight unfilled positions
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Seymour Rogers Middle School 7739 6-8

Please consider the following questions as you complete the needs assessment for your building.
d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? Yes

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes  
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
Training to unpack standards, increase rigor and 
depth of knowledge in instruction, high effect 
instructional strategies, embedded interventions, 
teaching reading and vocabulary throughout all 
content areas

SECTION 6: Facility Needs Notes
a. Is there adequate space for student learning? Yes

b. Are there necessary repairs and/or adjustment to the existing space that need to be made? No

c. Are additional School Buses needed or any additional Routes needed? No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes We host conferences three times per year and 

have consistently had near 90% attendance.  We 
have hosted other parent events throughout the 
year; however, they have not been consistently 
attended.

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

We have provided training on utlizing our student 
information (Powerschool) as well as our learnig 
management system (Canvas).  

c. Do you have an active Site Council? Yes

d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Not well attended. 

e. What types of communication exists with families? Is it adequate? Notes home, Phone calls, social media messaging

f. What types of communication/social media exists with your community? Is it adequate? Facebook, Instagram, Twitter, Radio Stations, 
Thrillshare Live Feed, Newspaper

SECTION 8: School Data Notes
a. Building Attendance Rate 94%

b. Building Chronic Absenteeism Rate 18.3%

c. District Chronic Absenteeism Rate 23.45%

d. District Graduation Rate 88.4%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate

b.  What is our building dropout rate? 

c.  What is our average comprehensive ACT score?

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Increased mental health needs of students and 
staff that significantly increased following the 
pandemic.  Support staff shortage. 

1.  Can these be achieved with additional resources? Yes.  

2.  Why or why not? Additional support services inside and outside of 
the school district will be available to help students 
and staff with their needs. 

b. Additional building unique items:
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Liberal High School 7732 9-12

Please consider the following questions as you complete the needs assessment for your building.
SECTION 1: Student Needs Notes

a. Student Headcount 1,421

b. Percentage of students with an active IEP 12.9%

c. Percentage of students enrolled in English Language Learner (ELL) services 41.7%

d. Percentage of students identified as At-Risk (Free lunch)? 64%

e. Pupil-Teacher Ratio Average 17:1

f. Pupil-Teacher Ratio Median 20:1

g. Are the needs of Foster Care Students being met? If no, what supports are needed? Yes

h. Are there gaps in student success among race/ethnicity student subgroups? Yes The gaps are more pronounced in relation to 
poverty and English language proficiency.i. Is there a tiered system of support to target reading growth? Yes

j. Is there a tiered system of support to target math growth? Yes

k. Are there local assessments to measure reading growth? Yes Common Formative Assessments

l. Are there local assessments to measure math growth? Yes Common Formative Assessments

m. Are there learning opportunities for students to focus on academic needs outside the traditional 
classroom setting?

Yes Personalized Learning Time, Subject-Specific 
Seminar, Later@LHS, Summer School, In-House 
Alternative

n. Reviewing state assessment data, what steps are you taking for all students to maximize their scores?  Yes Our results have prompted changes in curriculum, 
screening, and intervention processes K-12. LHS is 
revising intervention processes and improving 
instruction through essential learning outcomes 
and assessments. A reading screener and 
interventions will be implemented in 2023-24. 
Chronic absenteeism increased by 20% during the 
pandemic. We have provided targeted 
communications for parents, students, and 
community, and implemented strategies to 
improve student engagement and motivation. All 
schools in the district have adopted a 
homeroom/school family model where 
approximately 15 students connect with each other 
and the same teacher every day to check in on 
social, emotional, and academic well-being. 
Mentoring, advising, and social-emotional learning 
also take place during this time each day.

o. Are there set targets/goals to move students out of proficiency Levels 1 and 2 on state assessments? Yes Our district goal is to have 70% of our students in 
Levels, 2, 3, and 4 by 2027. 

SECTION 2: State Board of Education Outcomes (please utilize your district KESA (accreditation) and Star Recognition plans/rubrics) Notes
a. How is social/emotional growth being measured? Presently this has been measured with student 

perception data, building surveys, discipline data, 
and KCTC data.  The Tripod SEL survey is linked to 
CASEL standards and was implemented in 2022-23.

b. What are the targets/goals related to social/emotional growth? Self-efficacy, goal setting, and initiative will be 
addressed through personalized learning.c. How do you determine students are ready for Kindergarten? (only if building serves Kindergarteners) N/A

d. What are the targets/goals related to Kindergarten Readiness?  (only if building serves Kindergarteners) N/A

e. How are successes of Individual Plans of Study being measured? Through the process of developing their Individual 
Plan of Study, each LHS graduate has a digital 
portfolio, an industry-recognized certificate or 
acceptance letter to a post-seoncdary institutuion 
or workplace, 20 community service hours, 
engagement in at least one club, organization, or 
team during their time in high school, and a work-
based learning experience.

f. What are the targets/goals related to postsecondary completion/attendance?  (only if building serves 
Grade 12)

Increase the effectiveness rate from 29.5% to 
33.6%.g How are you ensuring students are civically engaged? Each LHS graduate is required to complete 20 
hours of community service.  Additionally, all LHS 
students attending at the main campus are 
required to be a member of a student organization 
at school; clubs and organizations are working to 
involve community members and organizations in 
their club activities.

SECTION 3: Curriculum Needs Notes
a. What extended learning opportunities are provided (after school programs, summer school programs, 

etc.)?
Later@LHS (after school), Summer School (credit 
recovery), Second Chance (credit recovery, after 
school, during school year), Summer Engagement 
(activities, clubs, etc.)

b. Are there appropriate and adequate instructional materials? Yes

c. Is current technology appropriate? If no, what technology is needed to support the curriculum? Yes

SECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes
b. Subjects and areas of instruction necessary to meet the graduation requirements adopted by the state 

board of education are taught.  (only if building serves Grade 12)
Yes

c. Is every child in your school provided at least the following capacities? Yes

1.  Sufficient oral and written communication skills to enable students to function in complex and rapidly 
changing civilization.

Yes School-wide focus for instruction for the 2022-2023 
school year is to increase communication 
opportunities for students through writing and 
collaboration strategies

2.  Sufficient knowledge of economic, social, and political systems to enable students to make informed 
choices.

Yes Through Advantage Time, LHS students take a 
Financial Literacy course and complete acitivies to 
explore their citizenship and citizenship profile: 
additionally, LHS provides instruction on these 
topics in the Government courses, and students are 
also able to deepen their understanding through 
the Civics/Citizenship course as an elective.

3.  Sufficient understanding of governmental processes to enable the student to understand the issues 
that affect his or her community, state and nation.

Yes See above

4.  Sufficient self-knowledge and knowledge of his or her mental and physical wellness. Yes This is explored in both Advantage Time through 
the IPS process and in all physical education 
courses.

5.  Sufficient grounding in the arts to enable each student to appreciate his or her cultural and historical 
heritage.

Yes LHS students, as required by KSDE, are required to 
earn a fine arts credit to graduate.  LHS offers a 
wide variety of fine arts courses.  Additionally, LHS 
provides a variety of opportunities to learn about 
and celebrate students' cultures through clubs and 
activities such as (but not limited to) the 
Multicultural Club, Cinco de Mayo pep assembly, 
and All-School Musical performance assembly.

6.  Sufficient training or preparation for advanced training in either academic or vocational fields so as to 
enable each child to choose and pursue life work intelligently.

Yes Accomplished through the IPS, advising, education 
plans, and work-based learning experiences.7.  Sufficient levels of academic or vocational skills to enable students to compete favorably with their 

counterparts in surrounding states, in academics or in job market.
Yes This also continues to be an area of growth for LHS 

is to increase students' reading and writing skills to 
ensure they are able to qualify for vocational and 
post-secondary programs based on their 
assessment scores (TABE, ACT, etc.)

SECTION 5: Staff Needs Notes
a. Is there adequate personnel/staff to meet the needs of the school and the needs of students under ESEA 

guidelines, which requires every classroom to contain an educator who is certified in the content area 
being taught in said classroom, and meet the goals of the school?

No

b. How many classified support staff are currently employed? 11
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2022-23 School Year Building Needs Assessment for 2023-24 Budget Considerations

District: Liberal, USD 480 Bldg # Grades Served:

School: Liberal High School 7732 9-12

Please consider the following questions as you complete the needs assessment for your building.
c. How many classified support staff are needed? 26

d. Are there enough appropriately licensed support personnel such as counselors, librarians, nurses, etc.? No

e. Are principals & other key staff trained to provide instructional leadership and professional development 
to teachers?

Yes  
f. What staff development is necessary for teachers to support student success and meet the school 

improvement goals?
MTSS Implementation training, Advising and 
Mentoring training, shared vision, expectations, 
and training for personalized learning, foundational 
instructional structure, processes, and strategies

SECTION 6: Facility Needs Notes
a. Is there adequate space for student learning? Yes

b. Are there necessary repairs and/or adjustment to the existing space that need to be made? Yes Building maintenence and repairs (i.e. leaks, door 
funtions)c. Are additional School Buses needed or any additional Routes needed? No

SECTION 7: Family Needs/Community Relations Notes
a. Do you have regular events to engage parents with teachers? Yes

b. What types of caregiver training programs (teaching guardians how to give students help with homework, 
use technology that students will be required to use, etc.) are provided?

Personal assistance during conferences and parent 
meetings to install and utilize apps for PowerSchool 
and Canvas, informational sessions during 
conferences and for incoming freshman parents

c. Do you have an active Site Council? Yes

d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership? Yes Athletics and Band Booster Clubs

e. What types of communication exists with families? Is it adequate? School Messenger, Social Media, mailed letters, 
conferencesf. What types of communication/social media exists with your community? Is it adequate? Twitter, Facebook, newspaper/radio coverage

SECTION 8: School Data Notes
a. Building Attendance Rate 92.39%

b. Building Chronic Absenteeism Rate 25.9%

c. District Chronic Absenteeism Rate 23.45%

d. District Graduation Rate 88.40%

e. District Dropout Rate 1.6%

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) Notes
a.  What is our building graduation rate 88.4%

b.  What is our building dropout rate? 2.4%

c.  What is our average comprehensive ACT score? 17.1

SECTION 9: Other Data Notes
a. Based on the building leadership team's analysis, what are the barriers your school faces with non-

assessment related issues?
Lack of foundational instructional practices and 
pedagogy (due to increased number of non-
certified staff), increased mental health needs of 
students and staff that significantly increased 
following the pandemic

1.  Can these be achieved with additional resources? Yes

2.  Why or why not? Additional training and coaching as well as better 
processes and procedures will help LHS to more 
effecitvely, efficiently, and proactively address 
these barriers

b.
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Resources
KSDE's Data Central
Performance Accountability Report Demographics, Postsecondary Success Preparation & Effectiveness, STAR 

Recognition status, Graduation/Success/Effective Rate, Attendance & Dropout 
Rate, Chronic Absenteeism, ESSA Expenditures per Pupil, Academic Success by 
Demographics and ACT Performance.
*Data is available at district level and building level.

Longitudinal Achievement Report State Assessments Longitudinal Performance Level.
*Data is available at district level and building level.Public Report Card Information for Social-Emotional, Kindergarten Readiness, Individual Plans of Study, 
Graduation, Civic Engagement, Postsecondary Success, IDEA State Performance 
Plan, Comparative Perfromance & Fiscal System (Budget data), Teacher Licensure, 
Dropout, Attendance, Performance Level Reports, ACT Scores, and National 
Assessment of Educational Progress.
*Data is available at district level and most, but not all, is also available at building 
level.

Kansas K-12 Reports Attendance Rate, Building Dates of Construction, Building Schedule, Inclement 
Weather & Inservice Dates, Concurrent High School Enrollment, Lunch Headcount 
(Free & Reduced), Headcount Enrollment, & Personnel by Type (Certified & Non-
Certified)
*Data is available at district level and most, but not all, is also available at building 
level.

Data Central (School Finance Reports)
Financial Accountability Report FTE Enrollment, Expenditures for Fund 06 & 08, 16, 62 & 63, All Other Funds and 

Total of All Funds, State Aid for all weighting categories and Virtual, Total 
Expenditures for Fund 11, 13, 14, 15, 30, 34, and 51, Fund 08 Transfers, Article 6, 
Section 6 Constitutional Challenge Expenditures, General Obligation Bonded 
Indebtedness, and Demographic Headcount.
*Data is available at district level only.

Budget Documents Budget At-a-Glance, Profile, Form 150, Summary and Budget Codes.
*Data is available at district level only.Comparative Performance & Fiscal 

System (CPFS)
Budget data by fund.
*Data is available at district level only.CPA Reports Payments made to each organization by County.
*Data is available at district level only.School Finance Reports Warehouse Bond Proceed Projects, State Foundation (General State) Aid/Supplemental General 
State Aid, Transportation Data, Transportation Costs (Report), Cash Balances, 
Current Operating Expenditures, Expenditures per Pupil, Total Expenditures, Meal 
Pricing Data, Headcount Enrollment (Public & Private, Accredited), Personnel 
Reports (Certified & Non-Certified), Pupil-Teacher Ratio, Kindergarten Formats 
(Building & District), Bonded Indebtedness, Salary Reports (Principals, 
Superintendents & Teachers), Mill Rates, Assessed Valuation
*Data is available at district level only unless specified.

KSDE's Web Applications
AMOSS - Academic Measures of 
Student SuccessDropout/Graduation Summary 
ReportEDCS (Licensed Personnel Report)

Kansas Education Systems 
Accreditation (KESA)Kansas Integrated Accountability 
System (KIAS)LCP System

Pathways

Principals Building Report (PBR)

SPEDPro

Star Recognition

Superintendent's Organization 
Report (SO66)

Local
MAPP

NAEP

Other Local Assessments

https://datacentral.ksde.org/
https://datacentral.ksde.org/acct_rpt.aspx
https://ksreportcard.ksde.org/assessment_results.aspx?org_no=State&rptType=3
https://ksreportcard.ksde.org/default.aspx
https://datacentral.ksde.org/report_gen.aspx
https://datacentral.ksde.org/dist_funding_rpt.aspx
https://datacentral.ksde.org/budget.aspx
https://datacentral.ksde.org/cpa_reports.aspx
https://datacentral.ksde.org/school_finance_reports.aspx
https://apps.ksde.org/authentication/login.aspx
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Resources
MTSS data

KansaStar (if applicable)

ASQ (Kindergarten Readiness Survey)

Early Childhood Programs

Social/Emotional Measures

Civic Engagement Programs

Curriculum

Bullying Prevention

Career and Technical Education (CTE)

Child Nutrition and Wellness 
ProgramsEvidence Based At-Risk 
Practices/ProgramsGraduation Requirements

Individual Plan of Study Program

Professional Development Plans

Parent Engagement

Community Engagement

Title I Programs

Other: 

Other: 

Other: 

Other: 
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Budget Fiscal Year 2024 USD # USD Name USD Home County 9/20/2021 
HeadcountNeeds Assessment Year 2023

State Assessmentd Review Year 2022 USD # USD Name USD Home County Bldg # Building Name Building Level Grades Served Grand Total
480 Liberal Seward 7715 Cottonwood Elementary School Elementary K-5 495

480 Liberal Seward 7718 MacArthur Elementary School Elementary K-5 368

480 Liberal Seward 7725 Sunflower Elementary School Elementary K-5,PK (w/IEP),PK,PKAR (3 YO),PKAR (4 YO) 561

480 Liberal Seward 7732 Liberal Sr High High School 9-12 1349

480 Liberal Seward 7736 Eisenhower Middle School Middle School 6-8 587

480 Liberal Seward 7737 Prairie View Elementary School Elementary K-5 411

480 Liberal Seward 7738 Meadowlark Elementary School Elementary K-5 350

480 Liberal Seward 7739 Seymour Rogers Middle School Middle School 6-8 547
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2021-2022 State Assessments Review for 2023-2024 Budget Considerations

District: USD 480

Based upon your schools Needs Assessment and State Assessment results, please identify the following:
     (A)  The barriers that must be overcome for each student to achieve grade level proficiency on assessments
     (B)  The budget actions that should be taken to address and remove those barriers
     (C)  The amount of time the board estimates it will take for each student to achieve grade level proficiency on the state assessments if the budget actions would be implemented.

Naomi Vargas

Board President Date

School Grades 
Served

(A) Barriers Related to Student Needs (B)  Budget Actions (C)  Time for students to Achieve Board Rationale/Comments

Bright Start PreK Staffing - 50% of certified staff positions are long-
term subs. Three classified positions unfilled.
Percentage of students with an IEP - 37%. English 
Langague Learner - 54%
Free lunch - 58%
Chronic Absentee Rate - 36%
Instructional continuity and curriculum alignment
Transient student population

Allocation of funds for PreK expansion from 
General Fund. Instructional continuity, 
curriculum implementation, and 
professional development from Title II and 
ESSER funds. Funding provided to support 
non-certified staff in a teacher certification 
pathway.

N/A When fully staffed, the PreK expansion can 
increae the percentage of kindergarten 
students with a PreK experience from 52% to 
80% . A curriculum was implemented in 2022-
23 to address students below level in motor 
skills, communication, literacy, and social-
emotional skills and 30% of the students being 
monitored for at least one area. In order for 
the curriculum to be successful, chronic 
absenteeism will need to be further decreased 
and staffing issues addressed. 



27 of

Cottonwood K-5 Staffing
Percentage of students with an IEP - 9.84%
English Language Learner - 55%
Free lunch - 72%
Chronic Absentee Rate - 26%
Building attendance rate - 92%
52% of Kindergarten students have had some sort 
of PreK experience
As a district, 38% of our students are below level 
in motor skills, communication, literacy, and 
social-emotional skills and 30% of our students 
are being monitored for at least one area. 81% of 
kindergartners were below level in phonetics and 
letter recognition Fall 2021.
Instructional continuity and curriculum alignment 
Transient student population

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, curriculum and 
implementation professional development 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.

MacArthur K-5 Staffing
Percentage of students with an IEP - 10%
English Language Learner - 42%
Free lunch - 57%
Chronic Absentee Rate - 33%
Building attendance rate - 91%
52% of Kindergarten students have had some sort 
of PreK experience
As a district, 38% of our students are below level 
in motor skills, communication, literacy, and 
social-emotional skills and 30% of our students 
are being monitored for at least one area. 81% of 
kindergartners were below level in phonetics and 
letter recognition Fall 2021.
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, curriculum and 
implementation professional development 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.
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Meadowlark K-5 Staffing
Percentage of students with an IEP - 12%
English Language Learner - 74%
Free lunch - 87%
Chronic Absentee Rate - 13%
Building attendance rate - 94%
52% of Kindergarten students have had some sort 
of PreK experience
As a district, 38% of our students are below level 
in motor skills, communication, literacy, and 
social-emotional skills and 30% of our students 
are being monitored for at least one area. 81% of 
kindergartners were below level in phonetics and 
letter recognition Fall 2021.
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, curriculum and 
implementation professional development 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.

Prairie View K-5 Staffing
Percentage of students with an IEP - 13%
English Language Learner - 51%
Free lunch - 74.8%
Chronic Absentee Rate - 33%
Building attendance rate - 95%
52% of Kindergarten students have had some sort 
of PreK experience
As a district, 38% of our students are below level 
in motor skills, communication, literacy, and 
social-emotional skills and 30% of our students 
are being monitored for at least one area. 81% of 
kindergartners were below level in phonetics and 
letter recognition Fall 2021.
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, curriculum and 
implementation professional development 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.
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Sunflower K-5 Staffing
Percentage of students with an IEP - 13%
English Language Learner - 51%
Free lunch - 72%
Chronic Absentee Rate - 41%
Building attendance rate - 90%
52% of Kindergarten students have had some sort 
of PreK experience
As a district, 38% of our students are below level 
in motor skills, communication, literacy, and 
social-emotional skills and 30% of our students 
are being monitored for at least one area. 81% of 
kindergartners were below level in phonetics and 
letter recognition Fall 2021.
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, curriculum and 
implementation professional development 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.

Seymour Rogers 6-8 Staffing
Percentage of students with an IEP - 14%
English Language Learner - 43%
Free lunch - 75.8%
Chronic Absentee Rate - 34%
Building attendance rate - 91%
Mental health services
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alginment to 
grade-level standards training, data 
infrastructure, SEL and academic curriculum 
and implementation professional 
development, essential outcomes 
assessment and curriculum aliggnment 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund. 
Additional mental health support services 
through MOU with Genesis Family Health.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.
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Eisenhower 6-8 Staffing
Percentage of students with an IEP - 13%
English Language Learner - 31%
Free lunch - 65%
Chronic Absentee Rate - 18%
Building attendance rate - 93%
Mental health services
Instructional continuity and curriculum 
alignment. Transient student population.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, SEL and academic curriculum 
and implementation professional 
development, essential outcomes 
assessment and curriculum aliggnment 
from Title II and ESSER funds. Tiered 
intervention process improvement, data 
analysis, and teacher support from General 
Fund. IEP goal improvement and 
compliance from ESSER and General Fund. 
504 coordination and compliance 
improvement from General Fund. 
Additional mental health support services 
through MOU with Genesis Family Health.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.

Liberal High School 9-12 Staffing
Percentage of students with an IEP - 14%
English Language Learner - 41%
Free lunch - 64%
Chronic Absentee Rate - 26%
Building attendance rate - 92%
Graduation Rate - 88.4%
Drop out rate - 2.4%
Average ACT score - 17.1
Foundational instructional practices and coaching 
due to the number of uncertified staff in teaching 
positions
Mental health services for students and families
Instructional continuity and curriculum 
alignment. Transient student population and 
unaccompanied youth immigration.

Instructional continuity and alignment to 
grade-level standards training, data 
infrastructure, essential outcomes 
assessment, curriculum alignment and 
implementation professional development, 
tiered intervention process improvement, 
data analysis, from Title II and ESSER funds. 
IEP goal improvement and compliance from 
ESSER and General Fund. 504 coordination 
and compliance improvement from General 
Fund. Additional mental health support 
services through MOU with Genesis Family 
Health.

Assuming all barriers have been removed, 
including staffing issues, the amount of time 
the board estimates it will take to achieve 
proficiency on the state assessments is 8 
years for the cohort of students that remain 
in the district for that time period.

Our students with severe learning disabilities 
will not achieve proficiency on state 
assessments. Transient students and 
unaccompanied immigrant youth are not likely 
to achieve proficiency on state assessments 
when they first arrive in the district because of 
significant gaps in their formal education 
experience.  Staffing issues will have to be 
addressed. To date, no school district has been 
successful in mitigating the barrier of poverty 
on studen learning for every student.


