RE-1 Valley Administration
Organizational Chart 2023-2024

Superintendent Admin

Specialist
Michelle Erb

Schedules Activities and Meetings|
Prepare Written Communications

Coordinates Activities/Projects/
Events Collects Data/Prepares

Maintain District Calendar
Helps Keep District Website Curren|

Superintendent Duties:

| Community

!

| School Board Duties

| Board of Education | —

1

Maintains Board Minutes
Maintains CASB Policies
Prepares and Distributes Board Packets

Reports
Federal/State Reporting

Superintendent
Dr. Martin Foster
Works Directly with BOE
Supervises and Evaluates Principals and Directors
Budget Development
District Accountability Committee
District Planning Facilities/Construction
Student Expulsion/Attendance
Safety & Security Committee

Title IX

|

Administrative Assistant/

Receptionist &
Board Secretary
Kelly Jo Harlow

Greet/Direct Guests
Manage Door Access/Security

Manage Incoming Communication
Federal/State Reporting Maintain
Office Supplies
USPS/District Mail/Deliveries

Assist Other Departments |

Chief Financial
Officer
Deb County

Maintenance and
Transportation Director
Mike Manuello

Assistant Superintendent

Brenda Kloberdanz

Maintenance Services

K-12 Curriculum

Principals
Shannon Holloway  Joe Vergilio
Cathey Pacheco Ogle Jeff Hoff
Joseph Skerjanec

Special Education
Director
Elizabeth Mauler

Technology Director
Dennis Klein

Instructional Leader

PK-12 Special Ed Programs
Center-Based Programs
Out-of-District Placement
SPED Teachers and Paras
Itinerant Staff
Federal & State Reporting
IEP Oversight

Nurse

Manages Network Programs
Hardware & Software
Purchasing Cell Phones/Hot
Spots/Copiers Network
Helpdesk
State Assessment Online
Manager Erate

Food Service Director
Joleen Locke

Federal Guidelines/
Reporting Menu
Preparation Inventory
Food/Supply Purchasing
POS Student Tracking
System Free & Reduced
Lunch Summer Program

|

K-12 Staff Development
Budget Development Grounds :
Financ?al Accountr;n Audit HVAC Federal and State Assessments Supervise/Evaluate Staff
e N District Assessments Coordinator Implement MTSS
Federal and State Reporting ELL/ESL Student Discipline
Investments Drivers Teacher Induction/Mentoring School Safety
Insurance Administrator Scheduling Programs/MTSS Program Improvement
Fixed Asset Training & Licensing Grant Writing Teacher/Staff Hiring
Teacher Effectiveness
Payroll HR Specialist A ative Assistant Assistant Principals

Heather Forster

Amanda Sieck

Maintain Leave Time
Prepare Payroll Payments
Prepare Deductions
Prepare Tax Forms

>

Accounts Receivable
Patricia Thompson
Journal Entries
Reconcile Bank Statements
Prepare Deposits
Count and Receipt Money

Insurance Payments
Reconcile Vendor
Statements Job Postings
Background Checks
State Reports
CRDC

Student Data

Lacey Priest-Fernandez

Federal & State Reporting
State Student Information
Education Program Assistance
McKinney Vento
Homeless
District Website

Mary Harryman ~ Jamie Johnstone
Chanda Fleckenstein Mark Appelhans|
William Shaver

Student Discipline
Attendance
Staff Evaluation
Other Duties Principal Assigns

Admin Specialist
Special Education
Cheryl Brown
Special Education Tracking
Federal & State Reporting

IT Support
Rod Karg

Workstation Helpdesk

Accounts Payable
David Davidson

Purchase Order Processing
Accounts Payable

|

Data Analyst
Chandra Parker

CTE
Infinite Campus

Student Pupil Count

Itinerant Staff
Special Education

Psych
OoT/PT
Social Worker
Speech
Audiology

Kitchen Managers
Yvonne Lee Crystal Bruns

Jon O'Donovon  Shaneen Lockman
Sandy Spahn

All Schools

Draft 8.2.23
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