
Valley Falls USD 338
Library

700 Oak Street
Valley Falls, KS 66088

Norms: Goals:
Be Present 1.Enhance Student learning Activities
No Sidebar - Stay on Task 2. Staffing Issues-Effective Use, Attract and Retrain
Be Respectful 3. Increase Community and Parent Involvement
No talking over each other 4. Develop and Maintain Capital Outlay Plan
Be open and share 5. Increase Enrollment
Express all concerns and opinions at the table 6. Maintain aligned District Curriculum & Enhance
Respect protocols of a public meeting Effective Instructional Strategies

7. Social/Emotional/Physical Support
8. Seek ways to improve the Financial Position
of the District

Budget Access: 2023-2024 USD 338 Budget
Budget Information - Cash Expenditures Comparison

Agenda Regular Meeting, Monday October 9, 2023 6:30 PM in Library
1. Call the meeting to order.
2. Adopt the agenda as prepared.
3. Review Board Norms and Goals
4. Comments from Patron and Guests
5. Consent Agenda

a. Approve Board of Education Minutes:
i. September 11, 2023

b. Approve Treasurer’s Report and Approval of Warrants.
i. District Check Registers
ii. Elementary/ Middle
iii. High School

c. Receive Keystone’s Board Meeting Minutes
d. Receive Site Council Minutes
e. Receive Rec Commission Minutes - no meeting
f. Substitute Teacher Handbook
g. Approve Resignations - none
h. Approve Hiring (Pending KBI and drug screen checks)

i. Margo Ellerman - MSGBB Assistant
i. Receive Principal’s Reports

i. Susan Grey - PK-8
ii. Greg Morgan - HS

Old Business:
6. Information Items

https://drive.google.com/file/d/1YmPczJ78PJOmaQ3WaKRM9Tdb3jrhLlBB/view?usp=sharing
https://docs.google.com/spreadsheets/d/14cW1bcefMz1zaaoQrAKufwckqrMZmiqK1wGjjI1qREQ/edit?usp=share_link
https://drive.google.com/file/d/1_fQsll-9wQ16l9dE42ALDEsb_I0utvrp/view?usp=sharing
https://drive.google.com/drive/folders/1FOdwYaBNMr-ZYRctHTMnND1ZNnVW-ipw
https://drive.google.com/file/d/1_QPQhhkFPtvTaYTgi_NK6VLOdvI03qjH/view?usp=sharing
https://drive.google.com/file/d/1FsIdLmqKgSfVPBteTPFrGWwwUckKMyJL/view?usp=sharing
https://drive.google.com/file/d/1ZFdbDQ3VgI-wjlAFrQnjHUDOOZVM4ogN/view?usp=sharing
https://drive.google.com/file/d/1ZGe6TkasFAXc5sJCOoJbJekGLl4zHPrV/view?usp=sharing
https://drive.google.com/file/d/1wir-r5zZAzt2ydTR2_ah6NbsmZCnWvce/view?usp=sharing
https://drive.google.com/file/d/1Y_S37m1KbbHL7MpYlNzD1RGY1S2qh8s8/view?usp=sharing
https://drive.google.com/file/d/1DmeVDd8eowTQtJFzzNYW0r-eGUq4lzIU/view?usp=sharing
https://drive.google.com/file/d/1DuNVmXC9ztUlpiq1sJY7U5_ox4ij-qfR/view?usp=sharing


New Business

7. Information Items
a. Supt. Report

i. Enrollment Numbers
ii. Bond Update
iii. Post Secondary Effectiveness

1. USD 338
2. State

iv. STAR Awards from KSDE
v. October is National Principal Appreciation Month
vi. New Graduation Requirements for Class of 2028, FAQ
vii. Teacher Retention Survey through ESU
viii. FACS Class State Recognition
ix. Fastbridge Testing - Cheryl and Susan
x. BOE Goals Review

1. Goal 4: Develop and Maintain Capital Outlay Plan
● Capital Outlay Plan

2. Goal 5: Increase Enrollment
3. Goal 8: Seek Ways to Improve the Financial Position of the

District
b. Good News -
c. Written Communications
d. Board Committee Reports

i. Keystone - Caleb
ii. Economic Development - John
iii. Foundation - Aaron and Kim
iv. Curriculum Coordinating Council - Jesica

8. Discussion Items
a. Bond Issue Update
b. Senior Citizen Pass for Out of District Patrons
c. Open Enrollment

i. Timeline for Policy Adoption
1. October Meeting - 1st Reading of Proposal

a. KASB Recommendation
b. Other Examples

2. November Meeting - Conduct Hearing and Adopt Proposal
3. January 1, 2024 - Need to have approved Policy in place

d. C Team Schedules/3rd Coaches

Executive Session (if needed)

https://drive.google.com/file/d/1DhOSuYSvmsk2-eqE2Kq-jQq64ggXybGU/view?usp=sharing
https://drive.google.com/file/d/1_oVvDDlqq2iczpAAGCBWTQNSoDPATSPi/view?usp=sharing
https://drive.google.com/file/d/1_phjeEly5dMiAkYd05JlRgTZGQvqa9jP/view?usp=sharing
https://drive.google.com/file/d/1ac5Q6sPrDRPBymbegHPy9pHiQceMyF9D/view?usp=sharing
https://docs.google.com/document/d/12JnSzfRWk-5qnqNsSp0JKFcreTDBSncnPJbyKFYIHOU/edit?usp=sharing
https://drive.google.com/file/d/1D_Rfxmer1jbAsHjVVFLW_bb9JvBXwaaa/view?usp=sharing
https://drive.google.com/file/d/1DS0Al4-NtDoUMBKAovQGcFmfpgNGceF6/view?usp=sharing
https://drive.google.com/file/d/1PsijwCn2Wg3JAm3zrjcjERN5_zQGTvh2/view?usp=sharing
https://docs.google.com/document/d/1SJuBB3q3soAO-noHBC72ZgZzm2ychcjFgzSsX_smAm8/edit?usp=sharing


9. Action Items
a. Approve HS Student Handbook
b. Senior Citizen Pass for Out of District Patrons
c. Approve Open Enrollment Hearing on November 13, 2023 at 6:30pm in the

school library. The regular meeting will start at 6:35pm in the school library.
d. Approve Snow removal bid

Adjourn
A member of the public (speaker) may address the Board during the Public Communications section of the BOE
Agenda. Comments by public speakers made during the Public Communications shall be limited to items on the
BOE Agenda or items within the jurisdiction of the Board. The number of speakers who speak during Public
Communications shall not exceed ten. A speaker, in lieu of speaking during Public Communications, may speak
during an agenda item. Comments during an agenda item shall be limited to the topic of the agenda item. Speakers
may register to speak by calling the Clerk of the Board at 945-3214 by noon on the day of the BOE meeting, or they
may register at the location of the BOE meeting until 10 minutes before the meeting begins. When registering to
speak, a speaker shall identify the topic the speaker wishes to address. A speaker's comments at a meeting shall not
exceed 3 minutes, shall be limited to the registered topic, and shall not include personnel matters concerning
district employees and/or matters that would violate the privacy of students. Speakers shall provide twelve (12)
copies of any handouts to the Clerk of the Board's table for distribution at the Board table. For more information and
restrictions, please see BOE Policy 0200 - BOE Agendas and Meetings.

https://drive.google.com/file/d/1E0cfvNXo-FA9l8nHPkBvs0kVKC0pMCtA/view?usp=sharing
https://docs.google.com/document/d/1zCLMmuLf7hpX8rK4xAh4Pvv79tDQvl2AIvP-DXzfq7g/edit?usp=sharing

