Lumpkin County School District

E-rate eligible products
Request for Proposal
1/11/2023
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INTRODUCTION
Statement of Purpose

The purpose of this Request for Proposal (RFP) is to define the Lumpkin County School
District's (hereafter known as “District””) minimum requirements, solicit proposals, and gain
adequate information by which the school district may evaluate the goods or services offered
by Prospective Vendors.

The District intends to secure a contract for the purchase of E-rate eligible products, including
eligible electronics for its eligible K-12 public schools. The funding for this contract comes from
state and local funds plus the Federal E-Rate program. E-Rate funding for the District will
continue to be an overriding factor in determining what kind of technology and service
offerings can be deployed throughout the school system.

Given the current level of functionality and service, it is imperative that creativity, flexibility,
and adaptability be given serious attention as fluctuations and/or ability to obtain E-Rate Funds
in continuing years is pursued. E-rate discounts available to the District are expected to remain
available for multiple years. The expansion and continuation of the District network must
provide fair and equitable access to the Internet for all public K-12 schools and their students no
matter where that school is geographically located. Reliable Internet access is of significant
importance to allow teachers to use the Internet for instructional purposes in the classroom.
Through the District’s budgetary constraints and discounts provided through the FCC E-
Rate Universal Service order and classroom computer limitations, our purpose is to provide as
much functionality and Internet accessibility as possible.

Contract Duration
The District intends to enter into a contract with an effective period of April 1, 2024, through
September 30, 2025.

Proposal Deadline and Delivery

Proposals shall be submitted no later than 12:00PM on Friday February 9th Prospective
Vendors shall respond to the written RFP and any exhibits, attachments, or amendments. A
Prospective Vendor's failure to submit a proposal as required before the deadline shall cause the
proposal to be disqualified. Prospective Vendors assume the risk of the method of dispatch
chosen. The District assumes no responsibility for delays caused by any delivery service.
Postmarking by the due date shall not substitute for actual proposal receipt by the District. Late
proposals shall not be accepted nor shall additional time be granted to any Prospective Vendor.

Bids must be as brief as possible. Do not include generic marketing materials, data sheets, etc.
A soft copy is required, and shall be delivered to Sean Mullins, Director of Technology, at
sean.mullins@lumpkinschools.com. Hard copy bids shall be delivered to Sean Mullins, Director
of Technology, 56 Indian Dr., Dahlonega, GA 30533.
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No person shall be excluded from participation in, be denied benefits of, be discriminated
against in the admission or access to, or be discriminated against in treatment or employment in
the District’s contracted programs or activities on the grounds of disability, age, race, color,
religion, sex, national origin, or any other classification protected by federal or Georgia State
constitutional or statutory law; nor shall they be excluded from participation in, be denied
benefits of, or be otherwise subjected to discrimination in the performance of contracts with the
District or in the employment practices of the District’s contractors. Accordingly, all vendors
entering into contracts with the District shall, upon request, be required to show proof of such
nondiscrimination and to post in conspicuous places, available to all employees and applicants,
notices of nondiscrimination.

Assistance to prospective vendors with a disability

Prospective vendors with a disability may receive accommodation regarding the means of
communicating this RFP and participating in this procurement process. Prospective vendors with
a disability should contact the District to request reasonable accommodation.

Proposal Submittal
Prospective vendors shall respond to this RFP with a Technical Proposal and a Cost Proposal.

Please include:

Vendor Name

Name and Title of Vendor Main Contact

Address, Telephone Number, E-mail address and Facsimile Number of Vendor
Main Contact

Signed Statement of Proposal

Proposal Preparation Costs
The District shall not pay any costs associated with the preparation, submittal, or presentation of
any proposal.

Proposal Withdrawal

To withdraw a proposal, the vendor must submit a written request, signed by an authorized
representative, to the RFP Coordinator. After withdrawing a previously submitted proposal, the
vendor may submit another proposal at any time up to the deadline for submitting proposals.

Proposal Amendment
The District shall not accept any amendments, revisions, or alterations to proposals after the
deadline for proposal submittal unless such is formally requested, in writing, by the District.

Proposal Errors

Prospective Vendors are liable for all errors or omissions contained in their proposals.
Prospective Vendors shall not be allowed to alter proposal documents after the deadline for
submitting a proposal.
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Incorrect Proposal Information

If the District determines that a Prospective Vendor has provided, for consideration in the
evaluation process or contract negotiations, incorrect information which the Prospective Vendor
knew or should have known was materially incorrect, that proposal shall be determined non-
responsive, and the proposal shall be rejected.

RFP Amendment and Cancellation

The District reserves the unilateral right to amend this RFP in writing at any time. The District
also reserves the right to cancel or reissue the RFP at its sole discretion. If an amendment is
issued it shall be provided to all vendors. Prospective Vendors shall respond to the final written
RFP and any exhibits, attachments, and amendments.

Right of Rejection

The District reserves the right, at its sole discretion, to reject any and all proposals or to cancel
this RFP in part or in its entirety. Any proposal received which does not meet the requirements
of this RFP may be considered to be nonresponsive, and the proposal may be rejected.
Prospective Vendors must comply with all of the terms of this RFP and all applicable State laws
and regulations. The District may reject any proposal that does not comply with all of the terms,
conditions, and performance requirements of this RFP. Prospective Vendors may not restrict the
rights of the District or otherwise qualify their proposals. If a Proposer does so, the District may
determine the proposal to be a nonresponsive counteroffer, and the proposal may be rejected.
The District reserves the right, at its sole discretion, to waive variances in technical proposals
provided such action is in the best interest of the District. Where the District waives minor
variances in proposals, such waiver does not modify the RFP requirements or excuse the
Prospective Vendor from full compliance with the RFP. Notwithstanding any minor variance,
the District may hold any Proposer to strict compliance with the RFP.

Vendor Selection

Each bid meeting the Proposal requirements will be reviewed by district personnel and a vendor
will be selected on the basis of cost-effectiveness to the district. The following criteria and the
corresponding weight of each criterion are detailed below. The district reserves the right to
negotiate further with any and all prospective vendors after receipt of the bids. The district
further reserves the right to not select any vendor or to award the contract to multiple vendors.
Decision Criteria:

Criteria Possible Points
Price 50
Prior Experience 35
Management capability of equipment 15

Questions and Clarifications
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Questions and/or clarifications concerning any part of this RFP must be submitted via email to
Sean Mullins, Director of Technology, at sean.mullins@lumpkinschools.com. Both questions
and answers will be posted to https://www.lumpkinschools.com/page/technology.

Disclosure of Proposal Contents

All proposals and other materials submitted in response to this RFP procurement process
become the property of District. Selection or rejection of a proposal does not affect this right.
All proposal information, including detailed price and cost information, shall be held in
confidence during the evaluation process. Upon the completion of the evaluation of proposals,
the proposals and associated materials shall be open for review by the public. By submitting a
proposal, the Proposer acknowledges and accepts that the full contents of the proposal and
associated documents shall become open to public inspection.

Severability

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, the
validity of the remaining terms and provisions shall not be affected; and, the rights and
obligations of the District and Prospective Vendors shall be construed and enforced as if the RFP
did not contain the particular provision held to be invalid.

PROPOSAL FORMAT AND CONTENT

General Proposal Requirements

The District discourages lengthy and costly proposals. Proposals should be prepared simply and

economically and provide a straightforward, concise description of the Proposer’s capabilities to
satisfy the requirements of this RFP. Emphasis should be on completeness and clarity of content.
Prospective Vendors must follow all formats and address all portions of the RFP set forth herein
providing all information requested. Prospective Vendors may retype or duplicate any portion of
this RFP for use in responding to the RFP, provided that the proposal clearly addresses all of the
District’s information requirements.

Proposal Sections

The Proposal shall be divided into the following:

L. Proposal Transmittal Letter

II. Mandatory Proposer Qualifications

III. General Proposer Qualifications and Experience
IV. Technical Approach

V. Billing and Invoicing Agreement

If a proposal fails to detail and address each of the requirements detailed herein, the District may
determine the proposal to be nonresponsive and reject it.

Proposal Transmittal Letter

The Technical Proposal must provide a written transmittal and offer of the proposal in the form
of a standard business letter. The Proposal Transmittal Letter shall reference and respond to the
following subsections in sequence and attach corresponding documentation as required. The
requirements of the Proposal Transmittal Letter section of the proposal are mandatory. Any
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proposal which does not meet the requirements and provide all required documentation
may be considered nonresponsive, and the proposal may be rejected. The letter shall be
signed by a company officer empowered to bind the proposing vendor to the provisions of this
RFP and any contract awarded pursuant to it; if said individual is not the company president, the
letter shall attach evidence showing authority to bind the company. The letter shall state that the
proposal remains valid one year. The letter shall provide the complete name and Social Security
Number of the individual or the legal entity name and Vendor Tax Identification Number of the
firm making the proposal. The letter shall provide the name, mailing address, e-mail address,
and telephone number of the person the District should contact regarding the proposal. The
letter shall state whether the Proposer intends to use subcontractors. If so, clearly identify the
names of the subcontractors with complete mailing addresses and the scope and portions of the
work the subcontractors shall perform. (Note: The Contractor must obtain written approval from
the District prior to the use of any subcontractors.) The letter shall state whether the Proposer or
any individual who shall perform work under the contract has a possible conflict of interest (e.g.,
employment by District) and, if so, the nature of that conflict. The District reserves the right to
cancel an award if any interest disclosed from any source could either give the appearance of a
conflict of interest or cause speculation as to the objectivity of the offer. Such determination
regarding any questions of conflict of interest shall be solely within the discretion of the District.

Mandatory Proposer Qualifications
Technical Proposals shall provide responses and documentation, as required, that indicate that
the Proposer has met the Mandatory Proposer Qualifications requirements. Any Proposal which
does not meet the mandatory requirements and provide all required documentation may be
considered nonresponsive, and the proposal may be rejected. Technical Proposals shall provide
the following information (referencing the subsections in sequence):
* Confirmation that the Proposer shall comply with all of the provisions in this RFP. (Note: If the
Proposal fails to provide said confirmation without exception or qualification, the District, at its
sole discretion, may determine the proposal to be a nonresponsive offer, and the proposal may be
rejected.)
* Certification and assurance of the Proposer’s compliance with:
a. the laws of the State of Georgia;
b. Title VI of the Civil Rights Act of 1964 and the regulations issued there under by the
federal government;
c. the Equal Employment Opportunity Act and the regulations issued there under by
the federal government;
d. the Americans with Disabilities Act of 1990 and the regulations issued there under by
the federal government;
e. the condition that the submitted proposal was independently arrived at, without
collusion, under penalty of perjury; and,
f. the condition that no amount shall be paid directly or indirectly to an employee or
official of the District as wages, compensation, or gifts in exchange for acting as an
officer, agent, employee, subcontractor, or consultant to the Proposer in connection with
the procurement under this RFP.
* The vendor must be a certified service provider for these products and have a
Schools and Libraries (E-rate) SPIN number included with the quote AND participate in Service
Provider Invoicing.
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General Proposer Qualifications and Experience

Technical Proposals shall provide the following information (referencing the subsections in
sequence) to evidence the Proposer’s experience in delivering services similar to those required
by this RFP:

» a brief, descriptive statement indicating the Proposer’s credentials to deliver the services sought
under this RFP.

» a brief description of the Proposer’s background and organizational history.

* number of years in business.

* a brief statement of how long the Proposer has been performing the services required by this
RFP.

* location of offices.

« a description of the Proposer organization’s number of employees, longevity, and client base.
» whether there have been any mergers, acquisitions, or sales of the Proposer company
within the last ten years (if so, an explanation providing relevant details).

« form of business (i.e., individual, sole proprietor, corporation, non-profit corporation,
partnership, joint venture, limited liability company, et cetera).

* a statement as to whether the Proposer or any of the Proposer’s employees, agents, independent
contractors, or subcontractors have been convicted of, pled guilty to, or

pled nolo contendere to any felony; and if so, an explanation providing relevant details.

* a statement as to whether there is any pending litigation against the Proposer; and if such
litigation exists, attach an opinion of counsel as to whether the pending litigation will impair the
Proposer’s performance in a contract under this RFP.

« a statement as to whether, in the last ten years, the Proposer has filed (or had filed against it)
any bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone
the appointment of a receiver, trustee, or assignee for the benefit of creditors; and if so, an
explanation providing relevant details.

Technical Approach
District is seeking bids for the items contained in Attachment A

Billing and Invoicing Agreement

The vendor agrees to participate in E-Rate’s Service Provider (SPI) Invoicing. In agreeing to this
the vendor will only invoice the District for the non-discounted amount approved by the E-rate
program. Invoicing may not begin prior to July 1 2024.

I, the undersigned, as an authorized agent of (Service
Provider Name), hereby certify that I have read the Terms and Conditions, am fully compliant
and intend to cooperate with the E-rate process as outlined above.

Signature: Title:
Phone Number: Email:
Service Provider Name:
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Attachment A — Lumpkin County Schools requirements

NOTE: Quote Brands/Models indicated OR Equivalent

Part# / Description QTyY
J9821A Aruba 5406R zI2 Switch 11
J9829A HP5400R Power Supply 24
J9986A HP 24p PoE+ Module 16
J9990A HP20p PoE+ SFP+ Module 11
R9F84A HPE 10G SFP+ to SFP+, Copper Cable, 3m 3
R9F94A HPE 10G SFP+ to SFP+, Copper Cable, 3m 6
See Note 1 Wi-Fi 6E compatible External Wireless AP 8
See Note 1 Wi-Fi 6E compatible Wireless AP 398

NOTE 1 : Vendor will have the option of an ‘on-premises’ controller and

NO yearly support fees.

Page 8 of 8




