C OLUMBIA TARGETED SCHOOL IMPROVEMENT
PLAN SUMMARY 23-24

PRIORITY #1 PRIORITY #2 QUARTERLY PROGRESS

Columbia High School is committed
to a Positive, Supportive, Safe

Columbia High School will prepare

Environment. students for College, Career, Life. Priority 1 Attendance
MEASURABLE GOAL MEASURABLE GOAL Goal| Q1 | Q2 | Q3 | Q4
: 75% | 67%
By June 2024, Columbia High School  wil By June 2024, 90% of students in
increase its Regular Attendance rate to 75%. grades 9-12 graduate will be on track

for graduation. Priority 2 On Track for

*Regular attendance is calculated when a

student is enrolled for a minimum of 90 STkl SR Graduation
senocl oS e Using Power School reports, identify Goal | Q1 Q2 Q3 Q4
ACTION STEPS students who are not on track for 90% | N/A
promotion and develop individualized

e Communicate attendance expectations
with families regularly, including the
impact of chronic absenteeism on student
sucess.

e Monitor regular attendance weekly and
share data with stakeholders.

e Monitor the impact of SAIC meetings and
revisit cases with ongoing absences post
SAIC meetings.

o Celebrate attendance successes regularly.

action plans for students at risk.

o Provide families with action plans and
updates on progress toward
graduation.

o Checkin with struggling students at
the end of each quarter to review
progress on plan.

o Provide regular opportunities for
students to access academic support.

o Revise student graduation plans as
needed to support success.




