
I. 

Present: 
Rick Judge, President 

MINUTES 

COMMITTEE OF THE WHOLE 
SHEPHERD PUBLIC SCHOOLS 

CENTRAL OFFICE 
MONDAY, JANUARY 8, 2024 

5:45 P.M. 

Tracey Galgoci, Vice-President 
Matthew Showalter, Secretary 
Katie Eisenberger, Trustee 
Janet Willoughby, Trnstee 
Andrew Curtiss, Trnstee 

Absent: 
Katie Travis, Treasurer 

CALL TO ORDER 
Mr. Judge called the meeting to order at 5:45 pm. 

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL
Present: Rick Judge, Janet Willoughby, Tracey Galgoci, Matthew Showalter, Katie Eisenberger,

Andrew Curtiss 

Absent: Katie Travis 

Others in attendance: 
Tel1'y Starr, Superintendent, Carl Seiter, Holly Moeggenberg, Steve Sura, Aaron Lloyd, Jason Davis, 
David Farley, Arny King 

IV. PUBLIC COMMENT

V. 

President Judge asked if anyone would like to address the board; there were no public comments/audience
participation.

ITEMS OF DISCUSSION
1. Custodial/Maintenance Update - Aaron Lloyd

Aaron Lloyd presented a spreadsheet on the possible updates/projects that may need to be completed
over the next three years. He also presented the projects that have been completed.

2. Auditorium Update - Jason Davis
Jason Davis presented possible updates that will be needed in the auditorium over the next three
years . The lighting will need to be updated and switched over to LED.

3. Bills for the Month/Financial Statements - Carl Seiter
Seiter asked the board if they had any questions on the financial documents he emailed to them
and there were no questions.

4. Januaiy Organizational Meeting
The board members discussed the time and dates for the meetings in 2024 and they were in
agreement that they remain the 3rd Tuesday of the month for board meetings starting at 7:00 pm and
the second Monday of the month for the Committee of the Whole meetings starting at 5:45 pm.




