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WHERE DO I GO TO 
GET DATA???
www.adedata.Arkansas.gov 

My School Info
School Report Cards
School Performance Reports
LEA Insights
Licensure Information
Commissioner’s Memos
SIS System, Handbook, and Reports
FGMS/Financial Management System
StudentGPS Dashboards

http://www.adedata.arkansas.gov/


ENROLLMENT DATA TRENDS 
from 2022 - 2023



2022 ENROLLMENT DATA



August 2023 Enrollment Data



August 2023 Enrollment Data



BOARD MEMBER TRAINING 
HOURS - 2022 & 2023
Name 2022 Training Hours 2023 Training Hours

Dorothy Davis 7 3

Mary Hamilton 10 3

Kevin Reep 10 3

Russell Richard 10 3

Gary Vines 10 3
David Wilkerson 10 3
Reia Orr Thomas 10 3

Board Members (2019)

Trainings for 2023-2024 to date:
● September 19, 2023 Ray Beardsley 6:00 p.m. in the HSD Board Room (3hrs)
● September 19, 2023 Ken Rich, APSRC 5:00 - 8:00 SEARK Coop at Coop or ZOOM
● Ray Beardsley also has October 12, 2023 open if we want to reschedule and attend both 

sessions above.



DISTRICT SUPPORT PLAN

• Submitted to ADE
• Stipulates how we will do our business during this pandemic
• Meets requirements for literacy plan, as well as district 

improvement plan
• More information in HHS and HES Reports to the Public 
• Updated as needed to reflect current reality: IMPROVE 

LITERACY
• POSTED ON OUR WEBSITE!



DISTRICT LITERACY PLAN AND 
IMPROVEMENT PLAN from 2022 – 23 
Carries forward with additional Focus 
Areas

Focus Area 1: Create a positive culture of and for 
learning

Focus Area 2: Establish an aligned learning system

Focus Area 3: Nurture an environment that 
embraces professional learning with a growth 
mindset



DESE Literacy Plan

District Strategic Plan

School Improvement 
Plan

School Improvement 
Plan

Board /Superintendent
Strategic Plan

Elementary Literacy 
Plan HS Literacy Plan

Overlap of Hermitage Plans and Why
HSD Policy Section 1 - Board Governance

Act 1
083 

A.C.A. § 6-15-2913 DESE 

Support L
evel 3 

Coordinated 40% stu
dents 

in need of su
pport

Required by Act 
1082 Coordinated 
Level 3 Support

Required by ALL 
Schools / Act 1082 
Coordinated Level 
3 Support

Required by Act 
1082 Coordinated 
Level 3 Support

Act 83A.C.A. § 6-17-429 Act 83

A.C.A. § 6-17-429



Board / 
Superintendent 

Goals (Academic)/ 
Plan

2023-2024
Activity

https://docs.google.com/document/
d/1cgi3EWJDz5pJs04R5b7TGTAbi
Jqmqym2B-9qwokcnuM/edit?usp=

sharing

https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing
https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing
https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing
https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing
https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing
https://docs.google.com/document/d/1cgi3EWJDz5pJs04R5b7TGTAbiJqmqym2B-9qwokcnuM/edit?usp=sharing


Professionalism
Financial 

Transition & 
Maintenance 

Goals
2023-2024

Professionalism

Financial Transition & Maintenance 



DESE Literacy Plan
2023-2024

Activity
https://docs.google.com/spreads
heets/d/1NE2oAXGeLGg7bKHR
GLZ3qxf2xaYOYGKvi0xInfdLKc

M/edit?usp=drive_link
Level 3 — Coordinated support to a public school 20 
district in which forty percent (40%) or more of the public 
school district's students score "in need of support" on the 
state's prior year summative assessment for reading. 

https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1NE2oAXGeLGg7bKHRGLZ3qxf2xaYOYGKvi0xInfdLKcM/edit?usp=drive_link


HSD Literacy Plan 
2023-2024

Activity
https://docs.google.com/docume
nt/d/1ePNeIY5VFlxbzhH1muZ_u
bxvhKaFEFIsDt6154xFQA8/edit

?usp=drive_link

https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link
https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link
https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link
https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link
https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link
https://docs.google.com/document/d/1ePNeIY5VFlxbzhH1muZ_ubxvhKaFEFIsDt6154xFQA8/edit?usp=drive_link


K-6 Literacy Plan 
2023-2024

Activity

https://docs.google.com/document/d/1YP3jaKD
p5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/

edit?usp=sharing

Arkansas Code § 6-17-429
https://docs.google.com/document/d/10R
ThkzP5H26jsYsg62iw6IpoWya6MgrAX4X
JKoIBDMU/edit

https://docs.google.com/document/d/1YP3jaKDp5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/edit?usp=sharing
https://docs.google.com/document/d/1YP3jaKDp5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/edit?usp=sharing
https://docs.google.com/document/d/1YP3jaKDp5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/edit?usp=sharing
https://docs.google.com/document/d/1YP3jaKDp5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/edit?usp=sharing
https://docs.google.com/document/d/1YP3jaKDp5KmcXvXAbZ2iaNy5B3qsYZKVU0tX1yBjjxE/edit?usp=sharing
https://docs.google.com/document/d/10RThkzP5H26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit
https://docs.google.com/document/d/10RThkzP5H26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit
https://docs.google.com/document/d/10RThkzP5H26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit


7-12 Literacy Plan 
2023-2024

Activity

https://docs.google.com/document/d/1z8zIZjmb
y8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY

/edit?usp=sharing

Arkansas Code § 6-17-429
https://docs.google.com/document/d/10RThkzP5H
26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit

https://docs.google.com/document/d/1z8zIZjmby8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY/edit?usp=sharing
https://docs.google.com/document/d/1z8zIZjmby8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY/edit?usp=sharing
https://docs.google.com/document/d/1z8zIZjmby8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY/edit?usp=sharing
https://docs.google.com/document/d/10RThkzP5H26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit
https://docs.google.com/document/d/10RThkzP5H26jsYsg62iw6IpoWya6MgrAX4XJKoIBDMU/edit
https://docs.google.com/document/d/1z8zIZjmby8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY/edit?usp=sharing
https://docs.google.com/document/d/1z8zIZjmby8twRgTv2_0A9BK_V5eKXcRcC0YzUA8zhgY/edit?usp=sharing


Gifted and Talented (GT)

• Our program will continue this year as 
implemented in the previous year with 
more alignment with all regularly 
scheduled classrooms

• Teachers are beginning to work with Ms. 
Ashley, GT Coordinator, on enrichment 
opportunities in the regular classroom 
setting to differentiate instruction



CHILD NUTRITION (CNU)
• CEP renewed, so all students eat free 

breakfast and lunch
• K-12 Culinary Connections – assistance 

with menu preparations, 
reports/compliance issues, bidding/item 
pricing, etc. 

• CNU Monitoring in 2023-24



WELLNESS IMPROVEMENT PLAN
• District Committee (Chair/Co-Chair)
• District monitoring of school plans
• Focus on more students eating & having 

healthier options; PD for staff
• Limit availability of FMNV; more 

fruits/vegetables
• Breakfast in the Classroom at both schools
• Increase amount of time in physical activity and 

health education at elementary and options for 
lunch activity at high school

• Health Fair (flu clinic in conjunction with Health 
Dept.)



PROFIT FROM 
VENDING MACHINES
• HSD only has 1 vending machine. This 

machine is strictly for staff use. No 
students have access to the machine at 
any time. 

• For the 2021-2022 school year, 
commission from the drink machine was 
minimal. These proceeds were deposited 
into the high school activity account. 



PFE IMPROVEMENT PLAN
• District Coordinator
• School Facilitators
• Focus on supporting parents in 

academics 
• District monitoring of at-risk students
• Survey parents
• Provide opportunities for input and 

parent education



MAINTENANCE FOCUS

• Maintaining facilities
• Limiting money spent on purchased services 

continues  
• Floor work was completed over summer

• 2024 Summer Complete floors in the central 
office areas 

• Roads  to be completed are a priority in Sept.
• Windows in gymnasium are a priority
• Removal of VCT (tile) with asbestos and HVAC 

(Utilities are monitored for increase in 
payments.)



TRANSPORTATION FOCUS
• Bus drivers and salaries

• Removal of a bus route placed all 
drivers on long routes except for the 
apartment route

• Bus fleet – leased 4 new buses for 
routes, we received 2 of 4; must 
continue to watch mileage 

• Emergency lease remaining for 3 
buses 

• Continue to need drivers and 
substitute drivers 



SCHOOL NURSE  
• Substitutes are limited or nonexistent 

principals, teachers and secretaries are 
helping

• Considering assistance for school nurse
• Started off busy, but getting into a routine 

now
• Immunization Report for District Website



MIGRANT EDUCATION

• Successfully ran summer program for 
OSY with MOST participants in the state  
again this year.  Funding increased to 
$250,000.00

• Took program to farms and served more 
students

• Expenditures mostly tied to salaries 
• Will be seeing materials and supplies



ESA
• Changes coming to allowable expenditures
• Currently pay salaries for 

• School Improvement Specialists (2 at .50 FTE)
• Counselor Overage 
• Dyslexia Interventionist(s)
• Elementary Para for Computer Lab

• Materials and Supplies to Support Learning



TITLE 1

• Used for salaries for 
• Social Worker 
• Parent and Family Engagement 

Coordinator
• Facilitators
• Health and Wellness District Coordinator
• Materials and Supplies to Support 

Struggling Learners 



CARES ACT, ESSER, and 
ARPA EXPENDITURES

• Floors
• Air Conditioning
• Used Bus
• Loss of Learning
• PPE
• Staff
• PD
• Instructional Materials
• Technology 





HSD Repairs

• Car Rider Roads - city delayed 
repairs on 9/5/23 and moved to 
9/7/23 or 9/8/23,

• Football Field (lights, painting, 
windows, restroom doors, restroom 
signs, fence, etc updated for 
season.)

• Field House Commercial Dryer 
replaced



HSD NEEDS

• Bus Drivers 
• Elementary Cafeteria, Nurse’s 

Restroom, & Custodial plumbing
• Salaries (Required teacher minimum 

and minimum wage for classified)
• HHS Gym Windows, weather proofing 

which will help with other areas
• Football Field Concession Stand 

painting and fence repairs



STAFFING NEEDS - 
Act 1240 Waiver Teachers
● Waivers granted from the State Board of Education
● Allows anyone with a bachelor’s degree to begin a career 

in education 
● Provides novice teacher support
● Must make yearly progress towards gaining a standard 

teaching license

For the 2023-2024 school year, HSD has 5 teachers on a 
waiver. 

● 5 teachers that are seeking additional licensure and 
are working with ADE approval on a plan to acquire 
licensure. 

● 5 teachers on ALP plan
● 7 Act 1240 Waivers



Ready for Learning 
Information 

● HSD information on how our district is 
operating is found on our website, 
www.hermitageschools.org. 

● Click on the red bar below the pictures 
that says “American Rescue Plan Act/HSD 
Ready for Learning Plan” 

● Public comments are accepted on the 
website.

http://www.hermitageschools.org


ESSER/ARP Funds/Plan

Allocations $1,316,762.57 
20% of the total $1,316,762.57 ARP Fund 6795 = $263,352.51

To Date we have spent only 12.45% of the required 20% 
Learning Loss set aside according to DESE.  

We have a remaining $78,867.18 to spend prior to September 
of 2024 to meet the required Learning Loss set aside. 



Updates (1 of 2):
● HSD will continue participating with the SEARK Cooperative regarding:

○ Bus Driver Testing MOU for 2023-2024 - Alcohol testing
○ Academic Facilities & Transportation, Masterplan, and facilities program with 

Scotty Holderfield for 2023-2024
● Title I, Part C Migrant TimeSheets, Applications, Budgets, and Assurances have 

been submitted to DESE for approval. 
○ Ms. Selena Jurado is going through training to implement the Indistar reports 

to maintain this timeline for the Migrant Program as the Migrant Coordinator.   
● One UAM Intern is working with HSD staff for the 2023-2024 School Year:

○ Natalie Huante - K-6 building interning in the fall semester with Ms. Kirby 
Gibson & Ms. Kasey Johnston until December 2023 then again next 
semester with new staff

● One UAM student is observing classes for 2023-2024
○ Olivia Pierce - K-6 building observing Coach Caruthers 



Updates (2 of 2):
● We have until December of 2023 to spend the money approved within a 

DESE School Safety Grant.  We have submitted a revised application to 
the Safety Unit/DESE Finance Unit for approval to revise the budget to 
meet the current needs / priorities of HSD for the current year.  

● Office for Education Policy (OEP) at the University of Arkansas regarding 
Hermitage Freshman likelihood of success passing their courses from 
2020-2021 & 2021-2022.  They concluded: 
○ Hermitage Freshman students are more likely to succeed by 

passing their courses than that of the state
○ Economically Disadvantaged Freshman would be more than likely 

to be Below Average than that of the State at Average.  
 


