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Mission Statement
MISSION STATEMENT

Investing in our tomorrow.

Vision
VISION STATEMENT

Destination district committed to instructional excellence in a safe, equitable environment for all.

Core Beliefs
Safe Learning Environment

Equitable Opportunity

Genuine Relationships

All Students Can Learn

Statement of Aspiration: Nurturing a Culture of Lifelong Learners
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Goals
Goal 1: Royal High School will focus on academic performance and achievement of all students to reflect excellence in learning.

Performance Objective 1: RHS will continue to develop a strong academic culture in which all students are successful on performance measures to include
state assessments and local assessments. We want to increase our ELA scores from 45% to 55% at approaches grade level or above and from 51% to 65% at
approaches grade level or above in Mathematics on the state assessments.  We want to see an overall increase of 10% on our local assessments.

Evaluation Data Sources: EOC results, CBA results, unit assessment data, teacher formative assessments and feedback.

Strategy 1 Details Reviews
Strategy 1: RHS will provide identified at-risk students with the Read 180 program to improve literacy and Strategic
Learning for additional academic support.

Strategy's Expected Result/Impact: Students will improve literacy and reading comprehension and be able to read
on grade level thus improving reading scores on all assessments.
Staff Responsible for Monitoring: Admin Team
Read 180 Teacher & Strategic Learning Teacher

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
Funding Sources: Read 180 Program - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: RHS will provide Emergent Bilingual (EB) students with EB systems, Read180, and Strategic Learning to
accelerate their English Language acquisition.

Strategy's Expected Result/Impact: EBs will improve their abilities in listening, speaking, reading, and writing the
English language.
EBs will show improvement on all assessments as they acquire the English language.
Staff Responsible for Monitoring: Admin Team
ESL Staff

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
Funding Sources: System 44 - 199-PIC 25 State Bilingual/ESL, Summit K12 - 199-PIC 25 State Bilingual/ESL

Formative Summative
Oct Jan Apr May
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Strategy 3 Details Reviews
Strategy 3: RHS will provide additional intervention programs and supports to students who have not been, or are at-risk of
not being, successful on state standards and assessments. Examples may include but are not limited to HB1416
requirements, enrichment outside of normal instruction time.

Strategy's Expected Result/Impact: Students will begin to rise to grade level proficiency and make gains on state
and local assessments.
Staff Responsible for Monitoring: Admin Team, Content Coaches/Specialists, Teachers

Funding Sources:  - 211-Title I, Part A Improving Basic Programs

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Royal High School will focus on academic performance and achievement of all students to reflect excellence in learning.

Performance Objective 2: RHS will improve students' advanced academic opportunities by providing Advanced Placement (AP), OnRamps, and Dual Credit
(ECHS) options to allow students to earn college level credit while in high school.

Evaluation Data Sources: College Board reports, student performance and credit earned in OnRamps and Dual credit  programs, CCRSM designation for ECHS

Strategy 1 Details Reviews
Strategy 1: Utilize AP study guides, U-World, and other resources to improve student performance on AP exams.

Strategy's Expected Result/Impact: Students will be prepared for AP exams in the spring and score high enough to
earn college credit.
Staff Responsible for Monitoring: Admin Team
AP Teachers

TEA Priorities:
Connect high school to career and college
Funding Sources: AP Study Guides and supplemental resources - 211-Title I, Part A Improving Basic Programs

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend professional development through college and university partnerships and AP Summer
Institutes and Workshops to build capacity for advanced academics.

Strategy's Expected Result/Impact: Teachers will develop a deeper understanding of the content, rigor, and
expectations of the course and program in turn leading to quality instruction that prepares and educates students so that
they potentially earn college credit for the course.
Staff Responsible for Monitoring: Admin Team
Teachers of Advanced Academics

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
Funding Sources: OnRamps Professional Development - 199-PIC 30 SCE Title IA Schoolwide Activity, AP
Professional Development - 199-PIC 21 State Gifted & Talented (G/T)

Formative Summative
Oct Jan Apr May
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Strategy 3 Details Reviews
Strategy 3: Students are provided the opportunity to attend practice AP exams and tutorial sessions.

Strategy's Expected Result/Impact: Students will be better prepared for and understand what to expect on the AP
exam.
Staff Responsible for Monitoring: Admin Team
Counselors
AP Teachers

TEA Priorities:
Connect high school to career and college
Funding Sources: Salaries, supplies, and instructional resources - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May

    

Strategy 4 Details Reviews
Strategy 4: Every student has one-to-one meetings with counselors to review 4 year plans and academic progress.

Strategy's Expected Result/Impact: Students will  have voice and knowledge of their graduation plans
Staff Responsible for Monitoring: Counselors
Administration

Formative Summative
Oct Jan Apr May
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Royal High School will focus on academic performance and achievement of all students to reflect excellence in learning.

Performance Objective 3: RHS will focus on preparing all students, especially at-risk students, to increase scores on the ACT/SAT/TSIA-2/ASVAB.

Evaluation Data Sources: ACT/SAT/TSIA-2/ASVAB scores.

Strategy 1 Details Reviews
Strategy 1: RHS will provide PSAT testing to all 10th and 11th grade students.  Additionally, we provided the opportunity
for 12th graders to take the SAT and ASVAB.

Strategy's Expected Result/Impact: Expose students to the content, structure, and rigor of the SAT test.

Potential National Merit Scholar qualifiers identified based on scores on PSAT Junior year.

Students will learn their job interests from the ASVAB and determine if their scores are eligible for military
acceptance.
Staff Responsible for Monitoring: Admin Team 
Counselors
District Testing Coordinator

TEA Priorities:
Connect high school to career and college
Funding Sources: PSAT Testing

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: RHS will provide TSIA-2 prep courses and tutorials.

Strategy's Expected Result/Impact: Students will be better prepared for the content, structure, and rigor of these
assessments.

Improved/higher scores on these assessments.

Increased number of students accepted into colleges and universities.
Staff Responsible for Monitoring: Admin Team
Counselors
Teachers

TEA Priorities:
Connect high school to career and college
Funding Sources: Instructional Resources and supplemental pay - 199-PIC 30 SCE Title IA Schoolwide Activity, 
Instructional Resources - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Royal High School will focus on academic performance and achievement of all students to reflect excellence in learning.

Performance Objective 4: RHS will capture at-risk students in danger of dropping out due to credit deficiencies.

Evaluation Data Sources: Transcript Audits
Grade Reports

Strategy 1 Details Reviews
Strategy 1: RHS will provide the Edgenuity credit recovery program for at-risk students.

Strategy's Expected Result/Impact: Students will earn credits to put them back on target for graduation.
Staff Responsible for Monitoring: Admin Team
Counselors
Edgenuity Teacher

Funding Sources: Edgenuity Program - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: Provide a Credit Recovery Lab for at-risk students to receive support and work on Edgenuity credit recovery
outside of regular school hours.

Strategy's Expected Result/Impact: Students will earn credits to put them back on target for graduation.
Staff Responsible for Monitoring: Admin Team 
Counselors
Credit Recovery Lab teachers

Funding Sources: Credit Recovery Lab Teacher salaries - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Royal High School will focus on academic performance and achievement of all students to reflect excellence in learning.

Performance Objective 5: Royal High School will support the social and emotional well-being of all students by promoting and supporting extra-curricular
clubs, organizations, and activities to help build the academic and social-emotional learning to develop well-rounded students. RHS will also provide students
with educational field trips that build academic and social-emotional learning which promotes the development of well-rounded students.

Strategy 1 Details Reviews
Strategy 1: RHS will support clubs and organizations that support students' academics and interests so that they stay
involved in and enjoy school.

Strategy's Expected Result/Impact: Students will be able to participate in activities of interest. 
Students will be able to serve our community.
Students will be able to compete in various activities.
Staff Responsible for Monitoring: Admin
Coaches
Sponsors

Formative Summative
Oct Jan Apr May
N/A    

Strategy 2 Details Reviews
Strategy 2: Provide students opportunities to explore real-world opportunities and make connections to classroom content
through field trips and hands on learning experiences.

Strategy's Expected Result/Impact: Students participate in experiences that they would not be able to otherwise. 
They will develop cultural awareness and experiences in STEAM.
Staff Responsible for Monitoring: Campus Admin
Teachers and Sponsors

Formative Summative
Oct Jan Apr May
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Royal High School will engage family and community members to be active partners in the education of all students.

Performance Objective 1: Through family and community partnerships, RHS expects an increase in access to and opportunities for family and community
participation in the educational process.

Evaluation Data Sources: Monitor the level of participation of families and community members at campus and district events.

Strategy 1 Details Reviews
Strategy 1: RHS will increase the number of school spirit and community events such as Meet the Falcon Night, Pep
Rallies,  Community Tailgate, Campus Tours, National Night Out, Course Fair, and College/Career nigh, and district and
community based parades.

Strategy's Expected Result/Impact: Increased attendance at community events
Positive feedback from all stakeholders
Staff Responsible for Monitoring: Admin Team
Counselors
Campus organizations and sponsors
District staff
RISD Police Department

ESF Levers:
Lever 3: Positive School Culture
Funding Sources:  - 199-PIC 30 SCE Title IA Schoolwide Activity

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: Build capacity for parents in educational areas such as Transition Activities, Senior Night, Post-Secondary
Informational, Open House, Course Selection,  and other academic based events.

Strategy's Expected Result/Impact: Increased parental attendance at academic nights
Increased parental support and interaction
Staff Responsible for Monitoring: Admin Team
Counselors
Directors

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
Funding Sources: Town Hall/Community Meetings, Handouts and Campus Communication Flyers - 263-Title III
English Language Acquisition

Formative Summative
Oct Jan Apr May
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Strategy 3 Details Reviews
Strategy 3: RHS will increase parental access and opportunities for our Emergent Bilingual and Spanish speaking families
by promoting Hispanic heritage activities along with providing translation services and communication in Spanish.

Strategy's Expected Result/Impact: Increased parental understanding, participation, and involvement
Staff Responsible for Monitoring: Admin Team
Bilingual/ESL Specialist

TEA Priorities:
Improve low-performing schools
Funding Sources:  - 263-Title III English Language Acquisition

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Royal High School will continue to expand and improve our strong College, Career, and Military Readiness programs in order to prepare all students
for success beyond high school.

Performance Objective 1: RHS will provide students the opportunity to earn college credit hours while in high school.

Evaluation Data Sources: Dual credit hours earned, OnRamps credit hours earned and accepted, AP Exam Scores

Strategy 1 Details Reviews
Strategy 1: RHS will focus on recruitment to improve enrollment of Royal Early College High School.

Strategy's Expected Result/Impact: Increase enrollment at Royal ECHS
Increase course options for ECHS students
Increased college credit hours earned by ECHS students
Staff Responsible for Monitoring: Admin team
Counselors
ECHS & College Readiness Director
ECHS Teachers

TEA Priorities:
Connect high school to career and college
Funding Sources: ECHS Professional Development - 199-PIC 21 State Gifted & Talented (G/T), ECHS Supplies and
Supplemental Resources

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: RHS will continue the expansion of the University of Texas OnRamps program and number of students earning
and accepting college credit.

Strategy's Expected Result/Impact: Increase number of OnRamps courses offered
Increase in number of students earning and accepting college
credit
Staff Responsible for Monitoring: Admin team
Counselors
Director of Advanced Academics
OnRamps Teachers

TEA Priorities:
Connect high school to career and college
Funding Sources: OnRamps Professional Development - 199-PIC 30 SCE Title IA Schoolwide Activity, OnRamps
Professional Development - 199-PIC 21 State Gifted & Talented (G/T)

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
Royal High School
Generated by Plan4Learning.com 14 of 16 

Campus #237905002
November 30, 2023 9:14 AM



Goal 3: Royal High School will continue to expand and improve our strong College, Career, and Military Readiness programs in order to prepare all students
for success beyond high school.

Performance Objective 2: RHS will maintain success in our Career Technology Education programs.

Evaluation Data Sources: Student certifications awarded
Increased number of course enrollments
Completion of coherent sequence within a program of study

Strategy 1 Details Reviews
Strategy 1: We will provide students the opportunity to earn a CTE dual credit Level 1 Certificate through our partnership
with Blinn College.  Continue to increase opportunities for students to earn industry certifications.

Strategy's Expected Result/Impact: We will earn accountability points for students who earn their Level 1
Certificate.
Staff Responsible for Monitoring: Campus Admin, Counselors, CTE Director, Dual Credit Teachers

Funding Sources:  - 199 - General Fund

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Royal High School will continue to expand and improve our strong College, Career, and Military Readiness programs in order to prepare all students
for success beyond high school.

Performance Objective 3: RHS will provide additional exposure in the area of military enlistment and careers.

Evaluation Data Sources: Interest survey for the military
Military enlistments

Strategy 1 Details Reviews
Strategy 1: RHS will maintain partnerships with the various branches of the armed forces and provide opportunities to be
available to students.

Strategy's Expected Result/Impact: Students have the opportunity to meet with and ask questions of the various
branches of the armed forces in order to make well-informed decisions regarding post-secondary plans.
Staff Responsible for Monitoring: Admin Team
Counselors
MCJROTC Instructors

TEA Priorities:
Connect high school to career and college
Funding Sources:  - 211-Title I, Part A Improving Basic Programs

Formative Summative
Oct Jan Apr May

    

Strategy 2 Details Reviews
Strategy 2: RHS will continue to support and grow the  MCJROTC program to grow student leaders and expose students to
post-secondary opportunities.

Strategy's Expected Result/Impact: Growth in MCJROTC enrollment
Development of student leaders demonstrated through performance and competition
Greater awareness in of post-secondary opportunities
Staff Responsible for Monitoring: Admin Team
Counselors
MCJROTC instructors

TEA Priorities:
Connect high school to career and college
Funding Sources:  - 199 - General Fund

Formative Summative
Oct Jan Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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