WHY WE EXIST

STRATEGIC DIRECTION

:

By L VISION STATEMENT
4 " Destination district committed to instructional

. excellence in a safe, equitable environment for all

| EARNER PROFILE

Problem solver/critical thinker
Accountable
gl - Crit
Adaptable
e Culturally Aware
e Global Citizen

B CORE BELIEFS

£ 4 * Safe Learning Environment
B - Equitable Opportunity
W, ° Genuine Relationships
U5 o Belief That All Students Can Learn

W piLLARS

Superior Student Performance

e Employee Recruitment, Retention, and
Capacity Building

e Customer, Community, and Stakeholder
Engagement and Satisfaction

e Strong Financial Stewardship

e Internal Process Efficacy
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DIREBBIUN ESTRATEGICA: POR QUE EXISTIMOS

Solucionador de problemas/pensador critico
Confiable

Determinado

Adaptable

Con conciencia cultural

Ciudadano del mundo

Sl CREENCIAS FUNDAMENTALES

&:1 * Entorno de aprendizaje seguro
B ¢ Oportunidad equitativa

W, * Relaciones genuinas

|

= e Creencia de que todos los estudiantes pueden
| aprender

=D ARES

e Rendimiento de estudiantes superior

e Creacion de capacidad creacion de capacidad

e Cliente, comunidad y partes interesadas
compromiso y satisfaccion

e Solida administracion financiera

e Eficacia del proceso interno




