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Committee Charge

The Quitman ISD Long-Range Planning Committee is
charged by the Board of Trustees to:

o prioritize the needs of ALL QISD students and make
decisions that will enable them to receive a premier edu-
cation;

« represent the expectations and values of the community;

e use facts, data, and financial resources to make informed
decisions that will foster a culture of excellence in QISD;

« make recommendations that meet QISD’s future facility
needs
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Campus Ages

Elementary School

Year(s) Constructed

Quitman Elementary School

1960s, 2003

Junior High School

Year(s) Constructed

Quitman Junior High School

1968, 2003, 2009

High School Year(s) Constructed
Quitman High School 1968, 2003, 2016, 2019, 2022
Other Buildings Year(s) Constructed

Field House/Dressing Rooms/Coaches Office | 1987

Delbert Ballard Gym 1958, 1992
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Life Cycle Durations

FACILITIES TYPICAL DURATIONS
Replace Carpet 10 years
Replace Vinyl Composition Flooring 20 years
Replace Ceiling Tiles 30 years
Paint Interior 8 years
Paint Exterior 8 years
Replace HVAC Equipment

- Air Split System 15 years

- Ductwork 30 years

- Heat Pump 15 years

- Heating Boiler 25 years

- Domestic Water Heater 10 years

- Water Cooled Chillers 20 years
Replace Roof 20 years
Replace Water Piping 30-40 years
Replace Electrical Switches, Distribution Equipment, Panel Boards, 30-40 years
etc.

Replace School Communications Systems 10 years
Replace Masonry Sealants 15 years
Replace Paving Sealants 6 years
Restripe Parking Lots 6 years
Clean and Seal Exterior Masonry 10 years
Track Resurfacing 8 years
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Schedule

6:00pm

6:05pm
6:08pm
6:11pm
6:14pm
6:17pm
6:20pm
6:23pm
6:26pm

6:31pm

6:33pm
6:36pm
6:39pm
6:42pm
6:44pm
6:50pm
6:53pm
7:03pm
7:06pm

7:20pm
7:30pm
7:45pm

7:50pm

Quitman Elementary
902 E. Goode St, Quitman, Texas

Cafeteria

1st Grade - Mrs. Graves
STEM Classroom
Interventionist Classrooms
Playground

Multipurpose Room

5th Grade Classrooms
ARD Conference Room
transition

Junior High/High School

1101 E. Goode St, Quitman, Texas

6th Grade Lab

H-Hall

Art Room

7th Grade Lab
Cafeteria

Girls/JH Locker Rooms
IT Department

CTE Classrooms

Band Hall

transition

Field House

Baseball Field

Ballard Gym and Locker Rooms
transition

Return to Admin
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School Information

Built
1960’, 2003

Current Enrollment
605

Functional Capacity
740 Students

Size
15 Acre Property

Grades
Pk-5th

Classrooms
35

Quitman Elementary School

Completed Work

- Elementary Track (2018-2019)

- Interior Painted (2018-2019)

- Hallway Floors (2019-2020)

- New Playground (2020-2021)

- Partial Roof Replacement (2023-2024)

Campus Needs

- Parking is insufficient for events. Consider adding more
to the north and/or south

- A few existing classrooms do not meet TEA standards;
646 sq/ft. vs. TEA minimum of 700 sq/ft.

- Some regular sized classrooms are being used for small
number programs. Consolidation to 1/2 size spaces will
create more classroom space

- Repurpose multi-purpose room into small group pull-
out spaces. This will open 4 new regular classrooms,
resulting in an additional 72/88 student capacity - 11%
increase)

- Larger equipment and shade structures desired on play
grounds

- No enclosed access control entry vestibule at

main entrance

- Move 5th grade classes to new location for future growth
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Quitman Elementary School
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Quitman Elementary School

First Grade Classrooms - Mrs. Graves
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Quitman Elementary School

First Grade Classrooms - Ms. Hicks

\
|
|
|
!
\
|
i}

QUITMAN ISD | District Tour 10



Quitman Elementary School

Fourth Grade Classroom - Mrs. Kopilak
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Quitman Elementary School

Fifth Grade Classrooms - Ms. Farmer and Mr. Poe

WA NN

QUITMAN ISD | District Tour

12



Quitman Elementary School

Shared Spaces - ARD Room
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Quitman Junior High

School Information

Built
1968, 2003, 2009

Current Enrollment
275

Functional Capacity
400+ Students

Size
46.60 Acre Property (Shared with
High School)

Grades
6th-8th

Classrooms
18

i

Completed Work

- New Roof and Infrastructure (2016-2017)
- Secondary Courtyard (2016-2017)

- Tennis Courts (2019-2020)

- HVAC Replacements (2022-2023)

- JH Locker Refurbishment (2023-2024)

Campus Needs

- Outdoor Education class is currently occupying a class
room in the High School academic area.

- Two Resource classes share one regular size classroom.
Consider smaller separate pull-out spaces.

- Art classroom has carpet flooring and no water access

- No conference room/meeting room/testing room

- Classrooms occupied by coaches and elective teachers are
left empty during athletic periods and when those elective
classes aren’t in session. Consider adjusting schedule so
these classes can potentially use the same rooms.

- Some specialized spaces are undersized per TEA
standards. Computer Lab: 701 sq/ft vs. TEA min. of

900 sq/ft. Science Lab/Classroom: 835 sq/ft vs TEA min of
1,200 sq/ft.

- HVAC causes noise in several classrooms

- Additional locker room space needed

- Install in-lay ceiling in classrooms

- Building addition between classroom wings

- Build new middle school for grades 5-8
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Quitman Junior High

QUITMAN ISD Secondary
Campus Map
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Quitman Junior High

Sixth Grade Hallway & JH Hallways During Passing Period
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Quitman Junior High

JH Classroom - Coach Leed
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Quitman High School

School Information Completed Work
Built - New Roof and Infrastucture (2016-2017)
1968, 2003, 2016, 2019, 2022 - Secondary Courtyard (2016-2017)
- New Band Hall (2017-2018)
Current Enrollment - New Kitchen and Cafeteria (2017-2018)
380 - 4 Classrooms and ISS room (2017-2018)

- Tennis Courts (2019-2020)
- Theater Entrance (2019-2020)

Functional Capacity _IT Dept. Renovation (2022-2023)

575 Students - HVAC Replacements (2023-2024)
S - CTE and 300 Hall new flooring (2023-2024)
ize

67.5 Acres (including Ag Campus Needs

Facilities and Bulldog Early

Learning Center) - Classroom renovations as needed
- Add water hook-up to Ag Floral Design

Grades - Update Culinary Arts classroom

9th-12th - Add additional parking and band practice space
- Install in-lay ceiling in classrooms

Classrooms - Build new CTE/I facility

27 - Move 6th-8th grade classes to new Middle School.

High School to occupy the entire Secondary Campus.
- Replace entire HVAC system
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Quitman High School

QUITMAN ISD Secondary
Campus Map
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Quitman High School

CTE - Health Science
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Quitman High School

CTE - Engineering
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Quitman High School

CTE - Floral Design
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Quitman High School

CTE - Ag Classrooms
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Athletic Facilities

Completed Work

- Softball field (2017-2018)

- Track/Softball concession stand and bathroom
(2017-2018)

- Football field upgrades (2017-2018)

- Parking lot at softball field (2018-2019)

- Tennis Courts (2019-2020)

- Weghtroom remodel (2020-2021)

- Track Resurface (2023-2024)

- Access Road (2023-2024)

Campus Needs

- Build new gymnasium
* Home/visitor facilities for boys and girls
* Girls athletic facilities with offices
* No weight room
- Build new baseball field next to softball field
- Build addition to weight room to create new Field House
* Boys locker rooms with offices
* Weight room for boys and girls
- Build new Football Stadium with 8-lane running track
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Athletic Facilities

Boys Locker Room and Girls Locker Room
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Athletic Facilities

Softball Field and Baseball Field
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Delbert Ballard Gymnasium
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School Information Completed Work
Built and Add-Ons - Powerwash, paint interior of gym, door wraps, TVs (2023-2024)
1958, 1992
Needs

- Floor will need to be replaced summer of 2025
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Bud Moody Stadium

School Information Completed Work
Built and Add-Ons - Football field upgrades (2017-2018)
1940s - LED Lighting (2018-2019)

- Additional Handicap Parking (2018-2019)
- Paint the facility (2023-2024)
- Concrete (2023-2024)

Campus Needs
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Future Meetings

Meeting #4 - October 30th
Project Priority Presentation
Priority Worksheet

Meeting # 5 - November 6th
Financial Advisor Presentation
Priority Worksheet and Mock Table Vote

Meeting #6 - November 20th
Project Package Development with CoVoice
SWOT Analysis
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