
Glasscock County Independent School District
“Achieving Excellence Together”

P O Box 9
Garden City, TX 79739
Phone: 432-242-1022
Fax: 432-354-2503

Todd Keele Ben Eubanks Jami Keele
Principal of Operations Superintendent Principal of Instruction
tkeele@gckats.net beubanks@gckats.net jkeele@gckats.net

District Site-Based Decision Making Committee
November 2, 2023- 3:45pm

1. Welcome
a. introduction of members

2. Campus Improvement Plan Overview
a. Elementary-Jami Keele
b. Secondary-Todd Keele

3. District Improvement Plan- Ben Eubanks
4. 2022-2023 STAAR Test Results
5. Parental Involvement Policy- Ben Eubanks
6. Next Meeting
7. Adjourn

We are committed to a quality education where we enter to learn and leave to achieve.


