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Purpose

The purpose of this manual is to provide information to the school board of directors and to the public stakeholders to become better
informed about the district’s fiscally responsible practices. As laws, rules and procedures change, the information contained in this book
will be updated accordingly.

Mission
The North Little Rock School District and the community will provide for achievement, accountability, acceptance, and the necessary
assets in the pursuit of each student’s

Vision Statement
World class schools for World Class Students
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Board of Directors
The school board sets the direction of the district, ensures that it is properly administered, establishes policy, and represents the
education interests of the community.

Arkansas school boards are authorized to:

o Specify the size, type, style, quality, and location of district buildings, within Arkansas Department of Education guidelines and
with its approval

e Choose the superintendent and approve the hiring of teachers, subject to state licensing requirements

e Prescribe the form of school organization, such as grade levels for elementary, middle, and high schools

e Determine the types and amount of school equipment

e Decide what will be taught in order to meet or exceed state standards

e Determine the extent of student transportation

e Adopt appropriate policies and procedures that are consistent with the law for students, staff, parents and volunteers

e Determine the district’s strategic plan, education philosophy, goals, mission, and vision

o Contribute to improving the education opportunities of every child in the district

o Develop, adopt, and regularly review policies that will attract and keep the personnel who can promote the district’s education
aims

o Follow a budgeting process and adopt policies and procedures to ensure financials are legally and effectively managed

e Review and approve an annual audit of the school district

e Provide appropriate and sound physical facilities

e Appraise district activities in relation to established goals and objectives
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North Little Rock School Board of Directors

Dorothy Williams
Board Vice President

Zone 1

Term Expires November 2026

Tracy Steele
Board Legislative Liaison
Zone 2

Term Expires November 2024

%

Rochelle Redus, Ed.D.

Board President

Zone 3

Term Expires November 2025

[ i §
Angela Person-West
Board Secretary
Zone 4
Term Expires November 2023
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Cindy Temple

Board Disbursing Officer
Zone 5

Term Expires November 2024

Lo
Valerie McLean

Board Parliamentarian

Zone 6

Term Expires November 2026

Natalie Wankum
Board Alternate Disbursing Officer
Zone 7

Term Expires November 2025
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Superintendent

Dr. Gregory J. Pilewski became the proud Superintendent of the North Little Rock
School District in November 2020. He joined the NLRSD from the Queen Anne's
Public Schools in Maryland, where he served as Deputy Superintendent. Dr. Pilewski
is credited with improving academic programs and achievement of all students
through expanded educational opportunities, including aligning curriculum,
instruction, and assessments, streamlining academic interventions Prek-12,
expanding Advanced Placement (AP), Dual Enrollment, Dual Credit, and Early
College Academy programs, visual and performing arts, world languages, and virtual
learning opportunities through a lens of equity.

Dr. Pilewski's professional career began as a social studies teacher in 1998, working
in school districts in Maryland, Ohio, and London, England. Dr. Pilewski was the
Harford County Public Schools (MD) First Year Teacher of the Year recipient, being
selected among 800 new teachers. He has held several other titles throughout his
career, including Coordinator of Smaller Learning Communities and College Board
Programs, Executive Director of Curriculum Innovation and Design, and Assistant
Superintendent for Instructional Services and School Improvement.

Dr. Pilewski and his wife, Bianca, enjoy the southern hospitality and have fallen in
love with this community. Dr. Pilewski is quick to recite his mantra, no matter where
he is: "You just can't hide that Charging Wildcat Pride!"
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Organizational Chart

NLRSD Finance Office

2023
12 Employees

Brizn Browin
CFO

Time Sheet Approvals/Financial Statements/Bank Reconciliztion/Personnel
Budgeting/Cosnos Report Writer,/403b & 457b Plan Administraton/Cycles 1, 8, & 9/

Revenue Budgets//ACH Wires
Wendaor Contracts’Monthly Joumal EntriesyPeriod End/Fiscal Year End/Calendar
‘Year End/Job Class Tables/Salary Schedules/Calendars/Federal and Categorical
Budzets/Legal consultation automated building & program expense reports/
eFinance administrator & user securities

MakKesha Edwards

General BuzinezsManager

Supervises payroll process, writes cognos reports as needed, oversees balance shest,

z=zists in bank recon, federsl programs design=sted bookkesper, assistswith Cycle 1,8, &

5, azsist with budget prep, personnel budgeting, timeclock tainer & supervisor,
supervises in cogrdinstion with CFO overall operations of the Business Office.

Jennifer Estes

Arribiar Jod Janet Ruble
Financial Specialist Finaicisl Specilis
Danette Lawson
Drana Fowler Financizl Specialist Exception code checking/
Financizl Specialist @:&T;Paﬁ}ﬁial Gwen Jackson Dronald Willizms time sheet code checking/
WurkersCDmpR AFR Exception Report/ Financial Specialist Financial Specialist Excel Projects/Cycles 1,8, &
Receipts/Deposits/ s Ut“.m"ﬂ Epl_ﬂ” t Salary Redistribution, 5/ Personnel & Budget
Expenditure Budget SEE“":‘L'JS::X W2 Monthly Payroll /ACA Payroll/ACA Prep/&nnual Budget
Adjustments Daily PR R reconcilistion\W2 Coordinator/1095 Coordinator 1095 mestingz/Special reports &
Square reports/ Daily P:x" el 2k .m:r”e R"E "—:. Printing W2 printing/ forms/ 1094 forms/ forms/ 1094 forms/ projects/Requisitions/Pos/
Bank Ststement ':_rm“. E rqu W2 IRS filing/ W2 DFEA] 1094 IRS filing/Payroll 1094 IRS filing/Payrol Account Coding/Vendaor
(d eposits, cleared o '|'a1;ing [Cradit filing/AR T eacher Bank Transfers/IRS Tax Bank Transfers/IRS Registration/Board
checks,wires)/DFA tax CEE:-I: : ur: atrEn,If Retirement Recon and Payments/Attendance)] Tax Paymentsf Consent Azenda,
payment /Assizt w, bank v;mff’m'f;r;; reports/APERS Recon/ W2 Processing/ Attendance/ W2 Purchasing Card
recondilistion report, 1059 |RS and DFEA Cycles 1, B, &3/ Garnishments Processing Authorizations, Purchasing
budget preparation 2 Maonthly journal portal/business office
filings/Cognos Report :
i ? entries/ purchase orders/ accounts
|AF Positive Pay Bank Filg S
U 4 payable suthorization to
s pay/budget preparation
Jennifer Estes MaKesha Edwards Jennifer Estes Danette Lawson Gwen lackson MakKesha Edwards
Backup 1 Backup 1 Backup 1 Backup 1 Backup 1 Backup 1
Amber Jackson Drana Fowler Brian Brown Danette Lawson Dranette Lawson Brian Brown
Backup 2 Backup 2 Backup 2 Backup 2 Backup 2 Backup 2

Financial
Coordinator for
Federal, State,
and Special
Grants
ADE Grant
i Kathy Hale
Skriission Student Software
Indistar/Federal
Giite and Data
Management/ Coordinator
Financial Grant
Reports/eFinance .Eﬁ.chmjl
Administrator, 515
Budget Setup and : c
i Coordinator,
Montioring/ Grang ¥
Purchasze et
Approval/Bank Coordinator,
Es Elemantary
Reconciliation
= ESchedules,
2 imecheer Student report
Apprownl cands, eSchool
program Budget helrdesk
monitoring pd
Account coding/
‘Categorical Funds]
| Beth Carroll Open position,
Federal Programs Student Data
Financial Coordinator
Specialist Aszistant
Timasheet e&chool
checking/Federal Administrator, 515
Frogram Budgets,| Coordinator,
Purchase Orders/ Cycles2-7
Account Coding! Coordinator,
Professional Elementary
Development Schedules,
Travel/Federal eSchool helpdesk
Program facility rentals
receipting and substitute
filing,/Federal financial
Programs accounting,
authorization to facility and
pay. wehicle insurance
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Definitions

Average Daily Membership (ADM)

Average Daily Membership (ADM) means the total number of days of school attended plus the total number of days absent by students
in kindergarten through grade twelve (K12) during the first three (3) quarters of each school year, divided by the number of school days
actually taught in the school district during that period of time, rounded up to the nearest hundredth.

Alternative Learning Environment (ALE)

Alternative education is a student intervention program consisting of an alternate class or program within a public school or school
district that affords all students an environment that seeks to eliminate traditional barriers to learning for students whose academic and
social progress are negatively affected by the student’s personal characteristics or situation. It is not a punitive environment, but is one
that is conducive to learning.

Annual Statistical Report (ASR)
The Annual Statistical Report (ASR) of Arkansas public school districts is published annually on the DESE website. The appendix in
the ASR includes Arkansas Public School Computer Network (APSCN) coding specifications for each line item in the report.

Information contained in the reports is obtained from the Annual Financial Report submitted in Cycle 9 and Budget submitted in Cycle
1.

Arkansas Medicaid Administrative Claiming (ARMAC)

ARMAC The Arkansas Medicaid Administrative Claiming (ARMAC) is a federally funded program administered by the Centers for
Medicare and Medicaid Services (CMS). This program provides school districts with the ability to receive Medicaid reimbursement for
certain administrative services, which address student health needs.

Assessment and Local Taxes

The Real, Personal and Utility taxes comprise three main categories. Real, Personal and Utility Assessments are added together to create
the Total Assessment for a school district. Real + Personal + Utility = Total Assessment Through Article 14 of the Arkansas
Constitution

Better Chance Program
The Arkansas Better Chance (ABC) program funds innovative and developmentally appropriate early childhood programs for
educationally deprived children. Arkansas Better Chance Grants are administered by the Division of Child Care and Early Childhood
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Education (DCCECE) of the Department of Human Services (DHS) for the purpose of serving educationally deprived children ages
birth through five years old, excluding kindergarten. All Better Chance funds are restricted and must be used in accordance with the
rules of the grant.

Categorical Funding

Special Needs or Categorical Funding is pursuant in A.C.A. § 6-20-2301 et seq. and the Arkansas Division of Elementary and
Secondary Education Rules Governing Student Special Needs Funding Effective July 2, 2020. Alternative Learning Environment
(ALE), English Language Learners (ELL), Enhanced Student Achievement State Categorical (ESA) and Professional Development
(PD) are considered State Categorical Funds. The expenditure of funds from each of these categories is restricted. Allowable
expenditures for each category are specified in law and/or rules. A school district may transfer funds received from any categorical fund
source to another categorical fund source. Per-student state categorical funding is provided in addition to per-student foundation
funding.

Child Nutrition Funding

The Division of Elementary and Secondary Education /Child Nutrition Unit (DESE/CNU) administers the National School Lunch
Program, the School Breakfast Program, the Special Milk Program, the Afterschool Snack Program, the Seamless Summer Program and
the Fresh Fruits and Vegetables Grants in the public schools and charter schools in Arkansas. The United States Department of
Agriculture (USDA), Food and Nutrition Service administers these programs at the Federal level.

Declining Enrollment Funding

Pursuant to A.C.A. § 6-20-2303(5), “declining enrollment funding” means the amount of state financial aid provided to an eligible
school district from funds made available for the decline in the average daily membership of the school district in the preceding school
year compared to the school year before the preceding school year. Declining enrollment funding is equal to the three-quarter ADM of
the prior year, subtracted from the average of the three-quarter ADMs of the prior fiscal year and the fiscal year prior to the prior fiscal
year, multiplied by the current per-student foundation funding amount.

English Language Learners (ELL)

English Language Learners (ELL) are students identified as not proficient in the English language based upon approved English
proficiency assessment instruments, which measure proficiency in and comprehension of English in reading, writing, speaking, and
listening. The ELL funding amount shall be the amount authorized by law multiplied by the district’s identified ELL students in the
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current school year. The number of identified ELL students shall be a total of all students identified as not proficient in the English
language based upon the statewide Entrance and Exit Procedures criteria, including an approved English proficiency assessment
instrument.

Enhanced Student Achievement State Categorical (ESA) Funding

ESA funding is state money distributed to school districts based on the concentrations of poverty in their student populations. The
funding is intended to provide schools with more resources to address the additional educational challenges commonly faced by students
in poverty.

Expenditures
The financial burden or outlay chargeable against revenue for something needed. In Arkansas schools, expenses are classified into the
following categories: salaries, fringe benefits, purchased services, materials and supplies, property, other services.

Federal Funding

Funding which originates from the federal government and flows through different state agencies such as Arkansas Department of
Human Services (DHS) , Arkansas Division of Elementary and Secondary Schools (DESE) and Arkansas Career Education (ACE).
Examples of Federal funding are: Carl Perkins Grant, Title I, Title IIA, Title III, Title IVA, Title V, Title VIB, ARMAC, McKinney
Vento Homeless Grant, Federal Preschool Special Education, ESSER I, ESSER II, and ESSER ARP.

Funding Matrix
Arkansas uses a specific formula to arrive at the per-student funding amount. This formula is known as the matrix. The matrix calculates
the per-student funding rate based on the cost of personnel and other resources for operating a prototypical school of 500 students.

Indirect Costs
Indirect costs include costs which are frequently referred to as overhead expenses (for example, rent and utilities) and general and
administrative expenses (for example, payroll, accounting and personnel department costs).

Limitation on Fund Balances

Pursuant to A.C.A. § 6-20-2210, if at the close of the fiscal year a public school district has a net legal balance that exceeds twenty
percent (20%) of the public school district’s current year net legal balance revenues, the public school district shall within five (5) years
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reduce its net legal balance to no more than twenty percent (20%) of the public school district’s current year net legal balance revenue.

Maintenance of Effort (ESA)

A school district may receive funds under a covered program for any fiscal year only if the Arkansas Division of Elementary and
Secondary Education (DESE) finds that either the combined fiscal effort per student or the aggregate expenditures of the school district
and the State for the preceding fiscal year was not less than ninety (90) percent of the combined fiscal effort or aggregate expenditures
for the second preceding fiscal year.

Maintenance of Effort (Special Education)

A school district may receive funds under Individuals with Disability Education Act (IDEA) for any fiscal year only if the Arkansas
Division of Elementary and Secondary Education (DESE) finds that either the combined fiscal effort per student or the aggregate
expenditures of the school district and the State for the preceding fiscal year was not less than the combined fiscal effort or aggregate
expenditures for the second preceding fiscal year excluding any exemptions allowed to reduce state and local expenditures for the
special education program.

Medicaid

Medicaid is a federally funded program. Federal law, namely Individuals with Disability Education Act (IDEA) and the Medicare
Catastrophic Coverage Act of 1988, established a system of Medicaid-related reimbursement for schools that offer medical services to
students. Qualifying school-based services must also meet all required provider guidelines established in the Arkansas Medicaid
Provider Manuals. Participating Arkansas school districts are eligible to receive Medicaid reimbursements for the following direct
services: Occupational Therapy Services, Physical Therapy Services, Speech Language Services, Personal Care Services, Private Duty
Nursing Services, School-based Mental Health Services, Targeted Case Management, Vision and Hearing Screening, Audiology
Services

Miscellaneous Funds
Miscellaneous Funds are defined in A.C.A. § 6-20-2303(12) as funds received by a school district from federal forest reserves, federal
grazing rights, federal mineral rights, federal impact aid, federal flood control, wildlife refuge funds, severance taxes, in lieu of taxes

and local sales and use taxes dedicated to education.

Professional Development (PD) Funding
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Funding provided to coordinate a set of planned learning activities that improve the knowledge, skills, and effectiveness of teachers;
address the knowledge and skills of administrators and paraprofessionals concerning effective instructional strategies, methods, and
skills; lead to improved student academic achievement; and are evidence-based, standards-based, and continuous.

Revenue

The total income produced by a given source. The NLRSD has income sources such as tax dollars, real property taxes, personal
property taxes, utility taxes, state aid, state grants, federal grants, athletic and extracurricular gate receipts, etc. In Arkansas schools,
revenue is classified into the following categories: local sources, state sources, federal sources, other sources.

Student Growth Funding

Student Growth Funding means the amount of state financial aid provided to an eligible school district from funds made available for
the growth in the ADM of the school district for each sequential quarter beginning with prior fiscal year quarter four (4) and ending with
current fiscal year quarter three (3) compared to each corresponding prior fiscal year three quarter ADM of the school district.

Uniform Rate of Tax

A school district is required to have a minimum of 25 mills, known as the Uniform Rate of Tax (URT), dedicated to maintenance and
operation. The local district has the option to increase its millage rate by having voters within the district vote on additional mills.
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Best Financial Practices

Decisions should be made to maximize funding for student resources. NLRSD reviews many things to properly use funding in the best
interest of all students. A financially sound school should have policies and procedures in various areas. NLRSD, through consistent
application of those policies and procedures, practices long- term management of our resources. Through sound fiscal management
schools should have careful tracking of resources and understand their cash flow. Without sound fiscal management, information can be
wrong or absent, decision making can be flawed, and immaterial issues can become serious problems. In education, financial resources
are used to achieve positive changes in student attitudes or academic behaviors. NLRSD uses resources as efficiently as possible in
many areas including the following:

* Management Structures

» Efficient delivery of educational services

* Administrative and instructional technology

* Personnel systems and benefits management

* Facilities construction

» Facilities maintenance

* Student transportation

* Food service operations

* Cost control systems, including asset management, risk management, financial management, purchasing, internal auditing, and
financial auditing

* Athletics

* Other extracurricular activities

* Revenue and expenditure sources

* Breakdown of administrative, instructional, support, and operations expenditures

» What expenditures relate to student instruction

» What are revenue sources and if you lose one, how to prepare

* Are facilities safe, warm and dry and what are the needs long-term

NLRSD has established procedures that include:

* Purchase orders (P.O.) process

* Receipting revenue

* Travel reimbursement procedure

* Frequent monitoring and reporting to Arkansas Division of Elementary and Secondary Education
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District Budget Process

Month Activity

July and August | Receive preliminary state aid notice from DESE and work on current year budgeting and balancing, revise
current year financial forecast and projected ending balance, work on Cycle 8 — annual salary and FTE report
to DESE and Cycle 9 — final close on previous year financial ledgers

September Principals meet with curriculum programs office for student achievement data analysis, federal programs
office for ensuing year’s budget requirements, review ADM, revise current year financial forecast and
projected ending balance

October Principals work with federal programs office, finance office, and human resources office on ensuing year’s
budget requirements, review ADM, revise current year financial forecast and projected ending balance

November Principals work to prepare school needs and data presentation for executive team, review ADM, revise
current year financial forecast and projected ending balance

December Principals present needs to executive team, review ADM, revise current year financial forecast and projected
ending balance

January Board approves ensuing year’s calendar, revise current year financial forecast and projected ending balance,
DESE revises federal funding allocation for current year with carryover from prior year, review ADM

February Develop budget calendar, revise current year financial forecast and projected ending balance, create calendars

for personnel budgeting module, Federal program midyear current year budget with principals, Federal
program ensuing year budget projection with principals, review ADM

March Campus administration works with human resources office on staffing requirements, employee contract
preparations begin for ensuing year, current year federal program funding spent by spring break, revise
current year financial forecast and projected ending balance, develop director, coordinator, and departmental
budget schedule, calculate cost of any anticipate salary schedule increases

April Budget meetings with directors, coordinators, and department heads, employee contract preparation for the
ensuing year, revise current year financial forecast and projected ending balance, finalize 3-Qtr average ADM
projections for ensuing year revenue budget, operational budgets spent by April 15

May Employee contracts issued for ensuing year, open budget ledgers for ensuing year purchase orders, begin
budget closeout process for current fiscal year, obtain preliminary assessment values from Pulaski County
Assessor’s Office for ensuing year, Federal Program desk audit — federal funding documentation, Federal
Program final current year budget due to ADE by May 1, revise current year financial forecast and projected
ending balance
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June Develop preliminary federal budget for ensuing year, continue current year budget closeout process, process
all final current year payroll process, perform interim fiscal year closeout on current year by June 30, revise
current year financial forecast and projected ending balance, continue personnel budgeting module work new
year, federal programs applications for ensuing year due to DESE.

DESE Data Reporting Schedule

The budget planning process is built around DESE’s data reporting deadlines called “cycle reports.” DESE collects data in eFinance
and eSchool from each public school district in the state at specified times. There are nine (9) specified times data is collected
throughout the school year.

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5

Sept. 15-30 Oct. 01-15 Nov. 01-15 Dec. 01-15 Feb. 01-15

Budget Teacher data Immunizations Special Education Safety drills

Student ID changes  Student data Safety drills Student ID changes  Student attendance

Bank reconciliation  Safety drills Student attendance  Bank reconciliation  Student ID changes
Student ID changes  Student ID changes Bank reconciliation
Bank reconciliation  Bank reconciliation Employee leave
Employee leave Bus data School board

training hours

Cycle 6 Cycle 7 Cycle 8
April 01-15 June 01-15 July 15-31
Safety drills Safety drills District contacts Expense coding
Student attendance  Medical screenings  Bank reconciliation ~ Revenue coding
Student ID changes  Student attendance  Employee data Fund balances
Bank reconciliation  Student grades Salary & FTE's Net legal balance
Employee leave Student ID changes  Employee leave Graduates
Bank reconciliation Employee data
Student discipline Bank reconciliation
ALE data
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FY23 Projected legal balance

District :
Legal Funds

North Little Rock

1000:1999| 2000:2999| 4000:4999

[2022 23

BEGINNING BALANCE

REVENUE

Local Tax (received July - December)
Local Tax (received January - June)
Other Local Revenue

Foundation Funding

Other State Aide

Other Revenue

Indirect Costs

Transfers (From Building Fund Only)
Total Revenue

EXPENDITURES

Salaries & Benefits

Other Expenditures

Debt Services Payments

All Other Debt Payments [zl types of dabf)
Transfers to Bldg fund

Transfers to Food Service Fund
Other:ARP ESSER Loss of Revenue
Total Expenditures

ENDING BALANCE

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
July August September October HNovember December January February March April May June Period 13 TOTAL
13.143.906.38 14.519,149.29 15.551.808.58 12.910.475.11 15,623,133 .46 26,209,998.33 25.177.885.46 21,744 968 .01 2091117181 19,662,176.92 25,714,126.28 26,651,284 .48 23.551.789.32
1,202,005.08 969,414.58 769,395.23 3,235,229.51 11,803,805.65 18.628.35 18,086,568.81
1,448,758.85 347,864.79 585,926.54 B,193,598.79 8,071,062.16 £43,885.18 19.491.086.31
160,748.70 243,100.04 385,160.24 440,584.74 21540200 557.220.00 G70,418.72 1,279,028.84 415,830.48 433,231.87 47725832 236,014.88 §,203,980.93
2,870.290.00 2,972,200.00 2078,200.00 2,879,200 00 2,870,290.00 2,970.290.00 2,978.200.00 2.878,381.00 2.878,351.00 2.879.351.00 2,878,382.00 2,879.381.00 33.751.999.00
17.783.00 684,241.00 032,247.73 1,186,500 73 770,125.02 008,520.73 701,708.80 B05,835.73 B605,835.73 605,840.70 003,291.04 1,531,019.50 10,057,950.80
426.430.32 311,298.00 311,286.00 311.226.00 311.285.00 311.208.00 311.298.00 311,298.00 311,208.00 311.296.00 3.228.118.32
888,290.52 648,280.52
1.912.10 1.815.92 1.446.25 8.742.62 14.018.89
488627711 5.187,352.02 5.407.500.20 8,163.903.08 16,870,020.66 486296617 6.113,398.20 5,613,408 36 4.888.371.76 12,614,607 61 12,525.983.52 5.599.94327 688,280.52 53.522,013.58
July August September October November December January February March April May June Period 13 TOTAL
846.033.77 353128271 5.395,206 83 5.470.827.23 5.300,307.20 5,300.654.22 5,530.200.92 5,556,230.58 5.527,186.75 5.500.777 22 10,240,623.10 7.171.834.03 63.769.961.86
386.533.78 623.411.02 1,652,834 74 D80.817.50 £02,848.40 40542472 000.080.83 800,868.18 710.180.70 1.061.881.03 1.248.202.22 1.627.504.40 -8.27224 11.343,024.37
2,198,466.65 3,106,125.00 3.304,591.65
0.00
0.00
0.00
-545,000.00 [(545,000.00)
3.511.034.20 4154 69273 7.048.833 67 £.451.24473 6,283,1535.79 5.895.079.04 9.546,315.75 6447204 T8 6.237.366.45 6,562,658.25 11,388,825.32 B.699.438.43 (553.272.24) 81.872.577.88
14.519.149.29 15.591.808.58 13.910.475.11 13,623,133 46 26,209,998.33 23,177.8835.46 21,744 363.01 2051117161 19.662.176.92 23.714.126.28 26,691,284 .48 23.551.783.32 24.733.342.08
12,849,937.42
11,943 404.66
7,558,614.59 Bond Refinance
w 545,000.00 ESSER |l Loss of Revenue Funding
& 688,280.52 Indirect Costs
.ﬁ 83,818.00 Additional State Funding
a 2,757,000,00 increase in property tax revenue
R 310,691.55 Operational Savings
11,943,404.66
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Net Legal Balance

Legal Fund Balance

Year
FYO7
FY08
FY09
FY10
FY11
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19
FY20
FY21
FY22

Funds 1,2,4

Balance

(millions)
8.32
14.23
4.87
13.45
13.56
13.3
12.91
12.8
12.8
12.8
12.8
12.8
12.8
12.8
12.8
12.8

MILLIONS $

16

14

12

10

(o]

14.23

13.45  13.56 13.3

8.32

4.87

FY07 FYO8 FY0OS FY10 FY1l1

NET LEGAL BALANCE
(HISTORICAL TREND)

1291 12.8 12.8 | 12.8 | 12.8 12.8  12.8  12.8 | 12.8 12.8 128

FY12 FY13 FY14 FY15 FY1l6 FY17 FY18 FY19 FY20 FY21 FY22 FY23
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Average Daily Membership (ADM)
Trend Data (Grades K-12)

3 QTR AVG K-12 ADM

(EXCLUDES PRE-K - HISTORICAL TREND)

9000.00
8844.01 8872.01 8814.50

8800.00 8860.27
8600.00 8563.00 8543.60

=04 . 788 8377.94
8400.00 ] 8380.72

8353.95
8000.00 8017.32
7800.00
7640.32
7583.48
7600.00
7550.91
7400.00
7200.00 7305.00
7000.00
YEAR 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 CURRENT
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FY24 Preliminary State Aid Notice

LEA: 6002 Preliminary Refer to corresponding Commissioner's

County: PULASKI State Aid Notice 2023-2024 Memo for additional information.

District: NORTH LITTLE ROCK July 28, 2023

DATA

1. 2022 Real Assessment 3 664 899 583 15. Initial Per-Student Revenue 5 2 980.00
2. 2022 Personal Assessment 3 186,019,235 16. Initial Per-Student Foundation Funding Amount 3 7,618.00
3. 2022 Utility Assessment $ 71,331,795 17.  Initial Per-Student State Foundation Funding Aid  § 4,638.00
4. 2022 Total Assessment $ 922,250,613 18. PY ALE FTEs (Qtrs. 1-4) 124140387
5. 98% of URT X Assessment k] 22 595 .140.02 19. CY¥ English Language Learner Students
6. MNet Revenues k] 20. PY ESA Students (NSL Free and Reduced) 5,661
T. 2022 Calendar Year Calc. Misc. Funds’ - R 3 3,641 21.  Adjusted 1/1/05 Scheduled Debt Payment 3 0.00
8. 2023 Calendar Year Calc. Misc. Funds'- R 3 22. State Wealth Index for Bonded Debt Assistance 0.35748
9. 2021-22 ADM (Qtrs. 1-3 Avg.) 7.640.32 23. PY ADM of |solated School Area

10.  2022-23 ADM (Otrs. 1-3 Avg.) 7.583.48 24. |solated Funding Amount Per Student 6-20-603 3 a

11.  2022-23 ADM (Qtr. 4) for SGF 7.491.97 25. District Square Miles 2B.65

12, 2023-24 ADM (Qtr. 1) for SGF 26. District Total Millage Rate in effect as of 1/1/22 48.30

13. 2023-24 ADM (Qtr. 2) for SGF 27. District Total Millage Rate in effect as of 1/1/23 48.30

14, 2023-24 ADM (Qtr. 3) for SGF

FUNDING
Funding Category Amount Statutory CodefActs of 2023 Restricted Revenue Fund/SOF
Code Code

28. State Foundation Funding Aid ($7,618) k] 35,172,170.00 B6-20-2303, 6-20-2305, 6-20-2308, Act 744 No 31101 2001

29, 98% of URT X Assessment less Net Revenues® § 6-20-2303, 6-20-2305 Mo 31103 2001

30. Educational Excellence Trust Funds® - R k] 5,061,553.00 6-5-301 et seq. Yes

31. Alternative Learning Environment {$4,987) - R 3 619,088.00 6-20-2303, 6-20-2305, Act 744 Yes 32370 2275

32. English Language Leamers ($3686) - R 3 6-20-2303, 6-20-2305, Act 744 Yes 32371 2276

33. ESA Funding® ($538/§1,076/ $1.613) - R $ 6,091,236.00 6-20-2303, 6-20-2305, Act 744 Yes 32381 2281

34. ESARate-R k] 1,076.00 6-20-2305 Yes 32381 2281

35. ESA Funding Withholding® $ 6-20-2305

36. ESA Growth Funding®-R k] 0.00 6-20-2305 Yes 32381 2281

37. Professional Development (837.50) - R k] 284 381.00 6-20-2303, 6-20-2305, Act 744 Yes 32256 2223

38. Bonded Debt Assistance ($18.03)-R $ 0.00 6-20-2503 Yes 32915 2001

39. Isolated Funding k] 6-20-601, 6-20-603 Yes 31500 2212

40. Special Needs Isolated Funding 5 6-20-604 (c), (d) & (e) Yes 31500 2212

41. Special Needs Small District Funding $ 6-20-604 (f) No 32249 2920

42,  Special Meeds Isolated Transportation 3 6-20-604 (h) Yes 32248 2228

43. Declining Enrollment Funding® - R 3 216,504.00 6-20-2305 No 31460 2218

44,  Declining Enroliment Adequacy 3 6-20-2305 Mo 31460 2218

45.  Student Growth - PYQtr4 + CYQtrs 1,2 &35-R  § 0.00 6-20-2303 & 2305 No 31450 2217

46. Enhanced Transportation Funding k] 0.00 6-20-2309, Act 238 No 31400 2222

47. Teacher Salary Equalization Funding ($185) k] 1,413,459.00 6-20-2305 (b) (6) Yes 32204 2001

48. LEARNS Teacher Min. Salary and Raise Funds  § 3.391.759.00 Act 237 Yes 32205 2001

ACA-Arkansas code annotated, ADM-average daily membership, ALE-alternative learmning environment, Avg.-average, Calc.-calculated, CY-current year, ESA-enhanced student achievement,
FTE-full-time equivalent, FY-fiscal year, LEA-local education agency, Min-minimurm, Misc -miscellanecus, NSL-national school lunch, PY-prior year, Otr ~quarter, R-state board rule, SFFA-state
foundation funding aid, SGF-student growth funding, SOF-source of fund, URT-uniform rate of tax

1) Miscellaneous funds are defined and calculated as per ACA § 6-20-2303 (13), ACA § 6-20-2308, and ACA § 6-20-2503 (a) (3).

2) Negative funding amounts for 88% of URT X assessment less net revenues indicate funds owed to the state. For those districts receiving SFFA, the negative amount is deducted from SFFA.

3) Educational excellence trust funds are included in foundation funding and are restricted pursuant to ACA § 8-5-307.

4) Line 33-ESA funding is inclusive of transitional funding.

5) Eligible school districts shall receive the higher of student growth funding or declining enroliment funding. Mo school district hall receive both declining enroliment funding and student growth funding.
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MILLIONS $
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State Foundation Funding (SFF) Revenue

Trend Data

YEAR

STATE FOUNDATION FUNDING
(HISTORICAL TREND)

37.98

2007

2008

2009

33.91

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023
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Bonded Debt Savings Outlook

FY23 7,558,614.59
FY24 7,595,312.50
FY25 7,547,462.50
FY26 3,605,462.50
FY27 1,005,625.00
FY28 1,005,275.00
FY29 1,005,112.50
FY30 1,005,262.50
FY31 1,006,731.26
FY32 6,100.00

SAVINGS 5

8,000,000.00

7,000,000.00

6,000,000.00

5,000 ,000.00

4,000,000.00

3,000,000.00
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BONDED DEBT SAVINGS

FY27 FY28 FY29 FY3D
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FY24 Teacher/Administrator Salary Schedule

North Little Kock School District North thtle ROCk

Teacher/Administrator Salary Schedule 22-13 Schoo l Dis trict
Schedule: 29A 190 Days
RANGE 2400 Willow Street « North Little Rock, Arkansas 72114 « (501) 771-8000 « www.nlrsd.org
0l 0 03 04 05 06 7 08 [T
STEP | BA | BA+12 | BA+24 | MA | MA+15|MA+30 | MA+4S | SPEC | DOCT 2023-2024 Certified Salary Schedule
0l 37,750 | 38,650 | 39630 | 42400 | 43400 | 44400 | 45400 | 46,900 | 48.900 _ _ _
02 | 38.750 | 39.650 | 40.630 | 43.400 | 44,400 | 45300 | 46,400 | 47.900 | 49.900 ~Beginning Teacher (0 Years Expericnce) $30.000
ployees in the 22-23
03 | 39750 | 40650 | 41,630 | 44400 | 45400 | 46400 | 47400 48900 | 50.900 school year carning less than $48,000 based $50.000
04 | 40,750 | 41,650 | 42,630 | 45,400 | 46,400 | 47.400 | 48400 | 49,900 | 51.900 AT e e ey e 3533
05 | 41,750 | 42,650 | 43,630 | 46,400 | 47400 | 48400 | 49400 [ 50900 | 52.900 school year cla_n}ins_ 154:1:1]! or more bﬂiwd on $2.000 increase
06 | 42750 | 43,650 | 44,630 | 47,400 | 48,400 | 49.400 | 50400 [ 51,900 | 53.900 EEm— Determias new base salary by receiving fhe
07 | 43,750 | 44,650 | 45,630 | 48400 | 49400 | 50400 | 51400 [ 52000 | 54,900 Any curtent certificd cmployee reccivinga | aﬁ:i:}\);‘i:::; S—
0% 44750 | 45,650 | 46,630 | 49400 | 50400 | 51400 | 52400 | 53900 [ 55900 master's, specialist, or doctorate degree or 22-23 salary schedule
— — — carning hours to qualify for a lane change on OR
09 | 45,750 | 46,650 | 47.630 | 30400 | 51400 | 52400 | 53400 | 54900 | 56.900 the 22-23 salry schedule by January 31,2024 | o O et salary
10 | 46,750 | 47.650 | 48,630 | 51,400 | 52400 | 53400 [ 54400 | 55900 | 57.900 _ requirements ’
L1 | 47.750 | 48.650 | 49.630 | 52400 | 53400 | 54400 | 55400 | 56900 | 58900 Any new certified employee to the North | - Placement at the appropriatc lane on the
12| 48750 | 49650 | 50,630 | 53,400 | 54400 | 35400 | 56400 | 57900 | 59.900 _ school year minimum starting salary
13| 49.750 [ 50,650 | 51,630 [ 54,400 | 55400 | 56,400 | 57400 | 58,900 | 60500 Stipends that are flat amounts o e
14 | 30,750 | 51650 | 52,630 | 55400 | 56,400 | 57400 [ 58400 | 59900 | 61.900 Responsibility Index Valucs remain flat based on 22-23 amounts.
15 | 51750 | 52.650 | 53.630 | 56,400 | 57.400 | 58400 | 59.400 | 60,900 | 62,900 e e bl o
16 | 32,750 | 53.650 | 54,630 | 57400 | 58400 | 39400 | #0400 | 61,900 | 63.900 For positions that arc on exiended coniracts,
= = tl o t t the 22-23 salary
17 | 33750 | 54.650 | 35630 | 38400 | 59.400 | 60400 [ 61400 | 42,900 | 64.900 Extended contract days schedule pius the appropriate LEARNS.
1% | 34750 | 55650 | 36,630 | 39400 | 60400 | 61400 [ 62400 | 63,900 | 65.900 imerease will be used 1o caleulate the value for
ICSC days
19 | 35750 | 56.650 | 57.630 | 60400 | 61.400 | 62400 | 63400 | 64,900 | 66.900
0 | 36,730 | 57.650 | 38,630 | 61400 | 62400 | 63400 | add00 | 65900 | 67.900 The above salary schedule is meant to meet the requirements of the "Arkansas Learns” law.
— There are many unknowns in regard to funding at the time of drafting this schedule. This salary
21 63,400 | 64,400 63,400 66,900 | 68.900 schedule 1s proposed, so the district can generate contracts and begin the new school year
without interruption to general and daily operations. The administration will work with the PPC
_lli 63,400 :?ﬂ 2;'::;:; ?Ex to draft a future salary schedule after all state funding is known and more information is
L K A . available.
Stipends: Flat amount according to stipend schedule Board Adopted: April 20, 2023

Mational Board Certification Additional $2,000.00

The North Little Rock School District is an Equal Opportunity Employer.
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Salary & Fringe Expenditure

Salary & Benefits
Expenditure (S millions)

Year
FY09 Actual
FY10 Actual
FY11 Actual
FY12 Actual
FY13 Actual
FY14 Actual
FY15 Actual
FY16 Actual
FY17 Actual
FY18 Actual
FY19 Actual
FY20 Actual
FY21 Actual
FY22 Actual

FY23 Actual
FY24-
Budgeted

Salary &
Benefits

74.79
76.38
79.69
76.87
71.76
70.53
68.94
68.17
68.9
71.73
72.14
74.95
76.93
78.22
81.05

87.09

MILLIONS $

90
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~
(6]

~N
o

65

SALARY & BENEFITS
(HISTORICAL TREND)

68.17
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Budget Book
Page 23



FY24 Proposed Revenue

Account

Account Description

FY24 Budget

10000
20000
30000
40000
50000

Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

42,089,000.00
7,000.00
51,435,157.40
28,023,420.88
625,711.54

FY24 Detailed Revenue List

122,180,289.82

Other Sources
0.5%

Federal Sources
22.9%

Local Sources
34.4%

Severance Tax
0.0%

State Sources
42.1%
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https://docs.google.com/spreadsheets/d/1p9d7OOX1lK3d0W0zPW8bARZ6AbtsE67zteeKoaNnL4I/edit?usp=sharing

FY24 Proposed Expenditures

FY24 Detailed Expenditure List

Account Account Description FY24 Budget
61000 Salary 65,951,271.23
62000 Benefits 21,102,710.51
63000 Purchased Professional and Technical Services 3,292,075.25
64000 Purchased Property Services 1,900.00
65000 Other Purchased Services 2,285,001.81
66000 Supplies and Materials 9,408,949.08
67000 Property 1,168,991.00
68000 Other Expenditures 6,834,358.25
69000 Other Uses and Transfers 12,135,032.69

122,180,289.82

Other Uses and T...

9.9%

Other Expenditures

5.6%
Property

1.0%

Supplies and Mat...

f.7%

Other Purchased. ..

1.9%
Purchased Prope..

Purchased F'rofes.../

2.7%

Benefits

173%

Salary
54.0%
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https://docs.google.com/spreadsheets/d/1yAazde-LDEEGTRh9sHGDcjvR1dFCw_ihUrRvrZoIzRk/edit?usp=sharing

Financial Management Principles
ADE

ADE Tier I — Financial Management Principles Presentation

Arkansas School Public Resource Center (APSRC)
Public Dashboard

Choose North Little Rock School District to access our data.
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https://docs.google.com/presentation/d/1wM2fSIUwNy6at01fgm2M60peLbsamkmy/edit?usp=sharing&ouid=106920023973646213228&rtpof=true&sd=true
https://www.apsrc.net/cfam-dashboard/



