Ojai Unified School District
Board Goals 2023-24

Goal #1: Fiscal Solvency

Objectives:

A

Utilize the Fiscal Crisis & Management Assistant Team (FCMAT) analysis to compare
the District’s practices and increase the number of items with which the District is in
compliance. Report progress regularly to the Board.

Determine and make progress on the best uses of our facilities.

Track declining enrollment closely. Make annual reductions as necessary to reflect
declining enroliment and any necessary reductions to maintain the fiscal health of the
District.

Attract new students to the District through high quality educational programming.
The District will obtain and maintain positive certification from Ventura County Of
Education (VCOE).

Goal #2: High Academic Achievement for Students

Objectives:

A

Due to the significant turnover in staff, focus on professional development to ensure all
staff are aligned with the vision, are implementing curriculum with fidelity and are
creating positive learning environments for all students.

Continue to progress with Professional Learning Communities (PLC). Provide
continued training and professional development opportunities for staff. Build
schedules that allow for weekly team collaboration time.

Reduce the number of points below standards in English Language Arts and Math on
the California School Dashboard in all student groups.

Goal #3: Strong Relationships as a Community

Objectives:

A

B.

Create opportunities for our families, students and community members to participate
in feedback and input on our practices.

Improve relations with community organizations such as our PTA/Os/NPA, OEF, the
City, the local paper and other groups.




