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Discover.
Ignite Passion and Discovery in Every Student.

Discover through critical 
thinking and embracing diversity 
by preparing students to 
transfer their skills to new 
tasks.

                                            Photo by Allison Rial 
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Lead
Ignite Passion and Discovery in Every Student.

Lead with collaboration and 
communication by empowering 
student leadership in the classroom, 
building, and in the global 
community.

            

  Photo by Natalia Camacho 

Class of 2019
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Persevere.
Ignite Passion and Discovery in Every Student.

Persevere with emotional intelligence 
and empathetic courage by providing 

students the right tools to be 
successful when faced with 

challenges.

                                                

Photo by Natalia Camacho, Class of 2019
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2022-23 Career and Technology 
Education 

Goal Update
By the end of the 2022-2023 school year, we will 
have mapped Introduction to Foods, Advanced 
Woods, and Intro to Business which will include 
learning targets, essential questions, and common 
assessments. 

➤ Accomplished: Mapped Introduction to 
Foods, Advanced Woods, and Intro to Business 
which will include learning targets, essential 
questions, and common assessments. 
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2022-23 English 
Goal Update 
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By the end of the 2023-24 school year, English 1, 
2, and 3 will take proficiency tests on 
grade-appropriate grammar, punctuation, and 
writing conventions followed by deficit 
instruction; growth will be tracked and discussed 
in grade level meetings and in student 
conferences. Survey 9th graders on media 
literacy and use the new English 1 unit to assess 
media literacy skills
 
➤ Accomplished: All students in the core class 

have undergone instruction and assessment 
in SAT skills, encompassing 
grade-appropriate grammar, punctuation, and 
writing conventions, through diagnostics and 
reassessment.



2022-23 English 
Goal Update (Contd)

➤ All sections of 9th-grade core English classes 
successfully completed the newly mandated 
media literacy unit, which entailed writing an 
informative paper and delivering a persuasive 
speech based on research they conducted.
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2022-23 Fine Arts 
Goal Update

By the end of the 2022-23 school year, each genre 
pair will have conducted 3 anchor grading exercise 
using our new and improved rubrics.  
Comparisons will help teachers unify our 
language and be sure students are held to similar 
standards across the district.

➤ Accomplished:
Review rubrics and essential questions

◼ Student friendly language
◼ Do rubrics describe what it is, instead of 

what it isn’t?
◼ 9 music classes, Intro to 2D & 3D Art
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2022-23 Fine Arts 
Goal Update
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In the 2022-23 school year, each course will 
include a purposeful, reoccurring, and relevant 
SEL activity.  Content time will be used to create 
shared folders with successful and state 
standard aligned SEL.  Panorama data and 
playbook, as well as materials from the 
instructional coaches, will be used to guide our 
work.

➤ Accomplished:
SEL infused into lessons

◼ Purposeful and aligned with IL State goals 
for SEL

◼ Shared Folder with lessons and ideas
◼ Reviewed during late-in meetings



2022-23 Mathematics 
Goal Update

During the 2022-2023 school year, Math 1, Math 1 
Honors, Math 2, Math 2 Honors, Math 3, and Math 3 
Honors classes will incorporate practice multiple 
choice and free response questions 4 times each 
semester that reflect those of standardized test 
questions. 

➤ Accomplished: All classes created activities to 
practice SAT and standardized testing questions. 
The questions were practiced in multiple formats 
and given out throughout each semester. Some 
teachers incorporated technology and/or gave the 
students questions that related to their current 
learning targets. All activities were stored in 
content team folders and in Google drive. 
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2022-23 PE/Health/Driver 
Education 

Goal Update
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In the 2022-23 school year, fitness testing data 
will compared to examine student growth. A 
minimum of 3 times per week, teachers will 
practice push-ups, sit-ups, sit and reach, and a 
form of cardiovascular endurance during 
warm-ups.

➤ Accomplished: The fitness tests were given 
throughout the semester, but the overall 
results were varied depending on course.  
The testing was completed a few times a 
week as recommended by our department 
goal.  



2022-23 Science 
Goal Update

Each science course offered in D117 will contain at 
least 2 laboratory-based 
Claim-Evidence-Reasoning activities per semester. 
Each course will have retakes written and 
available for all summative assessments.

➤ Accomplished: All Science courses contained at 
least 2 CERs per semester.  1 per semester was 
done in tandem with Antioch HS as common 
formative assessments.  We are continuing to use 
these in the current year.

➤ All Physics and Chemistry courses have retakes 
available for all summative assessments.  Biology 
worked on writing summative assessments this 
summer.
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2022-23 Social Studies 
Goal Update

Controversial Conversations
1st Semester: Everyone will choose to either implement a CC strategy 
(philosophical chairs, socratic seminar, structured academic controversy) OR 
observe a colleague implementing a CC strategy in at least one of the courses 
you teach.  Everyone will report to the department at a department meeting 
throughout the semester with a brief reflection.

2nd Semester: Everyone will complete the option that they did not choose for 
the 1st Semester (implement or observe) and report out again. 
By the end of the 2022-23 school year, all core content team curriculum maps 
will have key skills included and aligned to appropriate content learning 
targets. Instructional strategies and assessments will be in the process of 
being developed to teach and assess key skills. 

➤ Accomplished: Teachers embraced the use of CC strategies and 
learned from their colleagues. 

➤ All core curriculum maps are published along with some of our 
electives.
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2022-23 World Language 
Goal Update

By the end of the 2022-2023 school year, the 
World Languages department will 
incorporate 90% target language in our 
classrooms.

➤ Accomplished: Teachers have gradually 
increased their language use in their classes 
to meet the needs of their students and get 
to the 90% mark.
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2022-23 Student Service 
Goal Update

By the end of the 2022-2023 school year, the Student 
Services department will review the effectiveness of 
streamlining the new teaming approach and meeting 
schedules that were created in order to both support 
the trauma and losses which occured as a result of 
COVID and reduce the amount of time teachers were 
pulled away from instruction and daily 
responsibilities.  

➤ Accomplished: Teachers and service providers 
have reported that having the teaming approach 
and meeting schedule has been more effective 
and led to less time away from their classrooms.
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2022-23 Information and Learning 
Center 

Goal Update
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Collaborate with our ILC counterpart to create, 
update, and promote our research tools to align 
with the current model of teaching.

➤ Accomplished:
As part of that goal, we created and updated 
a District Action Plan and developed an 
Online Teaching and Learning LibGuide. We 
also pushed into department meetings to 
show our resources and help create and 
update their LibGuides.



2022-23 Graduates from Lakes 
Community High School completed 
1150 applications to 295 
colleges/universities. They are 
attending 84 different institutions in 
24 different states.

  -Starting a 2 or 4 year degree 80% 
          -Enlisting in the military 1.5% 
          -Entering the workforce 18.5%

Evidence Supporting 2022-23 Goals

The Class of 2023 had two 
National Merit Commended 
students. Two students were 
awarded National African 
American Recognition and two 
students were awarded 
National Hispanic Recognition 
and one student was awarded 
National Indigenous 
Recognition. In 2023, Lakes 
had 45 AP Scholars, 22 AP 
Scholars with Honor, 29 AP 
Scholars with Distinction, three 
AP Capstone Diplomas and five 
AP Research & Seminar 
Certificates.

Seven fall athletic teams, seven winter 
athletic teams, and eight spring 
athletic teams earned the IHSA Team 
Academic Achievement Award. Lakes 
had ten All State Athletes and two 
state qualifying teams!
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Legacy of Success

❖ Exemplary School in 2017-18, 2018-19, 2019-20, 2021-22, & 
2022-2023 School Report Card, top 10 ten percent of schools in 
Illinois with no underperforming subgroups 

❖ 66th 2023 Best High School in Illinois by US News & World Report
❖ 74th 2022 Best High School in Illinois by US News & World Report
❖ 79th 2021 Best High School in Illinois by US News & World Report
❖ 73rd 2019 Best High School in Illinois by US News & World Report
❖ 67th 2015 Best High School in Illinois by US News & World Report

❖ Renewed Illinois Democracy School Commitment 2022
❖ Illinois Democracy School – 2012

❖ College Board has named Lakes Community High School to the 
2023 AP School Honor Roll for earning Silver Recognition.
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Our Unwavering 
Beliefs
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Deliberate and Consistent 
Actions

The following deliberate and consistent actions are 
the foundation of all we do at Lakes and how we make 
decisions to better our community.

❖ Respect & Courtesy = Pride is our motto, and we live 
by it.

❖ The Eagle Way is how we maintain our relationships.
❖ Discover, Lead, Persevere is how we foster, prepare, 

and empower all stakeholders to ignite passion and 
discovery.

❖ The RtI flow chart is our roadmap for helping those 
who are struggling.

❖ We take pride in our student-centered culture. Every 
student can be developed through dedication and 
hard work. 
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Evolving Focus
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Gleaned from our 2022-23 
School Improvement Plan

Live
❖ The spring 2023 Panorama student survey showed 43% of our students 

feeling like they are valued members of Lakes. A combined focus of 
Classroom Culture was implemented to improve our students’ sense of 
value in the Lakes community through academics, activities, and 
athletics. This work will continue in the 2023-24 school year.

Learn
❖ Essential learning targets along with baseline data were established and 

incorporated into instruction creating engaging, equitable, and unique 
opportunities for students to find their passion in life. An equitable 
grading philosophy was studied and reassessments will be implemented 
the beginning of 2023-24 school year.

Lead
❖ Classroom Culture programming will deepen diversity, inclusion, and 

equity training as a whole school. Leadership opportunities for all 
students to be career and life ready will continue to widen. 
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Panorama Survey Spring 2023
Supportive Relationships Metric
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Panorama Survey Spring 2023
Emotional Regulation Metric
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Skills On The Rise



2023- 2026 Goals
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Discover.Lead.Persevere      
2023-2026

GAME PLAN - We have two goals this year:
➤ Improve Community, Collaboration & Culture 
➤ Meeting the Individual Needs of Students

We meet this goal by:
➤ Expand the content breadth and voice depth of outward 

communications to the community specifically through our 
website and social media 

➤ Analyze checkpoint freshman on track to graduate data during 
the 2022-23 school year to BLT, Weekly Wisdom, and MTSS

➤ Leverage Grade Level Belonging, Tier 1, and Equity Teams
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2023- 2024 Goals
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2023- 24 Department Goals

➢ Career & Tech Ed – By the end of the 2023-2024 
school year, we will begin working on pathway 
components by completing 2 team challenges and 1 
career exploration into each sub department.  

➢ English – Use PSAT/NMSQT data and other 
assessment data to identify and monitor students 
struggling to meet expected growth in specific 
skills, and establish systems of additional support 
for students who demonstrate challenges in meeting 
expected growth targets.
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2023- 24 Department Goals
Fine Arts 

➢ During the 2023-2024 school year, community 
communication will increase via genre specific 
newsletters and web pages connected to School’s 
home page

➢ During the 2023-2-24 school year, the Fine Arts 
department will support District initiatives by 
reviewing course descriptions to infuse language that 
highlights the Portrait of a Graduate.  Also, 
prioritizing upper level classes, but use Late-In time 
to build evolved course descriptions for all Fine Arts 
classes 
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2023- 24 Department Goals
➢ Math – During the 2023-2024 school year, all classes 

will incorporate standardized test prep into their 
classes 6 times. The practice will be in multiple 
formats, including but not limited to; practice multiple 
choice, free response questions, DESMOS applications, 
AP Style questioning, and college placement questions. 

➢ PE/Health/Driver Ed – In the 2023-24 school year, 
fitness testing data will be continued to be used to 
compare and examine student growth using Welnet. At 
a minimum 3x year students will be recognized on their 
growth based on Welnet data. A minimum of 3 times 
per week, teachers will practice push-ups, sit-ups, sit 
and reach, and a form of cardiovascular endurance 
during warm-ups.
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2023- 24 Department Goals
➢Science – Each Science course offered in D117 will contain at 
least 2 laboratory-based, Problem-based learning activities per 
year.
-As a Department we will discuss and explore the 6 Facets of the 
Portrait of a Graduate and how they specifically apply to the 
Science Classroom

➢ Social Studies – By the end of the 2023-24 school year, the 
D117 Social Studies Department will have developed common 
rubrics for DBQ’s and structured discussions that identify and 
evaluate essential skills that students need to be successful in 
our Social Studies classes. 
By the end of the 2023-24 school year, teachers will have 
identified and incorporated strategies to develop student and 
teacher driven questions that promote critical thinking through 
inquiry and investigation.  

○
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2023-24 Department Goals

➢ World Language – By the end of the 2023-2024 school 
year, the World Language department will continue to 
incorporate 90% target language in our classrooms and begin 
vertical alignment  to AP language standards. 

➢ Student Services – By the end of the 2023-2024 school 
year, the Student Services department will collaborate with 
district counterparts to align Portrait of a Graduate 
competencies with students post-secondary outcomes/goals. 

➢ ILC- By the end of the 2023-2024 school year, the ILC will 
align their research tools to the Portrait of a Graduate 
competencies and the computer literacy skills continuum.
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Supporting Data

Photo by Allison Rial
Class of 2022 48



49



50



51



52



Athletic Data
LCHS

  GPA

 
Class of 

2023
Class of 

2024
Class of 

2025
Class of 

2026

Athletes 3.54 3.64 3.73 3.51

Non-Athletes 3.08 3.17 3.2 3.35

2022-2023 : 924 Participating Athletes
   

     Fall      Winter       Spring    
Female 194          110   131    
Male 184              93    212   

53



Lakes Community High School 
is

a CRISS Five Star School

➤ All faculty and administration trained in CRISS 
strategies. 

➤ One on-site District Level Trainer.
➤ School provides regularly scheduled follow-up 

to all trained teachers and disseminates 
professional readings to encourage 
professional growth.

➤ The school continually assesses the 
appropriateness and effectiveness of the 
Project CRISS Program.
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*SAT TESTING FOR THE CLASS OF 2021 WAS THE FALL OF 2020 DUE TO COVID. NORMAL SAT TESTING IS SPRING OF JUNIOR YEAR.
**PSAT/NMSQT TESTING FOR THE CLASS OF 2022 WAS ONLY FOR STUDENTS WHO SIGNED UP TO TAKE IT. 

THIS WAS DUE TO SOCIAL DISTANCING FOR COVID RESTRICTIONS.
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*SAT TESTING FOR THE CLASS OF 2021 WAS THE FALL OF 2020 DUE TO COVID. NORMAL SAT TESTING IS SPRING OF JUNIOR YEAR.
**PSAT/NMSQT TESTING FOR THE CLASS OF 2022  WAS ONLY FOR STUDENTS WHO SIGNED UP TO TAKE IT. 

THIS WAS DUE TO SOCIAL DISTANCING FOR COVID RESTRICTIONS.
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Class of 2026 ECRISS Growth 
Data

Met expected growth on the spring PSAT for areas of 
composite, ELA, and math
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Class of 2025 ECRISS Growth
Data

Met expected growth on the spring SAT for areas of 
composite, ELA, and math
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Class of 2024 ECRISS Growth 
Data

Met expected growth on the fall & spring SAT for areas of 
composite, ELA, and math
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Advanced Placement Data
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 2018 2019 2020 2021 2022 2023
Total Seat 
Enrollment 1042 1173 1041 890 718 792

Percent 
Change in 
Enrollment

-8.4 12.6 -11.3 -14.5 -19.3 10.3

Number of 
Exams 674 951 792 651 650 724

AP Students 
Testing 410 489 429 378 400 438

Percent of AP 
Students with 

3+
80.7 70.1 73.7 55  61 60
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Educational Research
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Soar to the top, Eagles!

Discover. Lead. Persevere.
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