
 
DEXTER EXTRA-CURRICULAR 

GUIDELINES 
 
 
     Statement of Philosophy 
 

Extra-curricular activities are an integral part of the high school’s overall educational program.  
Our goal is to provide a wholesome outlet for students who have an interest in athletics, academic 
competition, speech and debate, and other extra-curricular clubs and organizations.  Extra-
curricular activities should enhance and not hinder the academic program.  Rather than “win at 
any cost” philosophy, personal growth, commitment, school sprit, character development, physical 
training, self-discipline, and positive work ethic are worthwhile outcomes of an extra-curricular 
program. 
 
The TEAM concept should be the central theme of the athletic program with the personal 
development of the individual a desired outcome.  Within the parameters of that philosophy, the 
team concept should never be sacrificed at the expense of the welfare of individuals.  Rather, the 
development of both team spirit and individual growth should be encouraged in such a way as to 
benefit all involved. 
 
In addition to complementing the existing academic and activities program, the extra-curricular 
program should form a bridge between the school and the community it serves.  As such, the 
program should reflect and promote community pride. 
 
All phases of the extra-curricular program, grades nine (9) through twelve (12), should be 
coordinated by the respective head coach/sponsor of each activity and should embrace the same 
desirable and basic tenants of the total program set forth in this statement of philosophy. 
 
While room for creativity within individual activity must exist, a central thread of consistency of the 
basic tenants of the Dexter High School philosophy of activities should form a primary foundation 
of each activity. 
 
Normal sequential development typically results in a narrowing of participants to those with 
superior abilities.  However, at the lower levels all that choose to participate should be given every 
opportunity to develop his/her potential.  All personnel involved with the program should strive to 
work within the framework of this philosophical statement and in so doing set the tone of the 
program and serve as a role model for all participants. 
 
Desired Outcomes of the Dexter High School Activities Program: 
 

 Build school spirit. 
 Project a positive image of our school and community to others. 
 Develop physical and mental growth of participants. 
 Develop a TEAM concept among participants. 
 Develop self-discipline among participants. 

 
 



 Provide a coordinated program with a unified purpose for grades 9 thru 12 in each  
     activity. 
 Provide an opportunity for coaches/sponsors to help youth grow and develop in a    

           positive manner. 
 Provide an appreciation for the value of hard work and commitment. 
 Develop respect for authority and the rights of others. 
 Develop the value of fair play and ethical standards. 
 

     MSHSAA 
 

Dexter High School is a member of the Missouri State High School Activities Association.  As a 
member of this organization, we are committed to adhere to the rules and regulations of the 
association. 
 

     Dexter High School Activities governed by MSHSAA: 
 

Baseball    Tennis    Dance Team  
Basketball    Track and Field   Speech and Debate 
Football    Volleyball    Band 
Golf     Wrestling    Choir 
Softball     Cheerleading    Academic Competitions 
  
WEIGHT-LIFTING PROGRAM:  Dexter High School offers a quality weight-lifting program to all 
athletes.  Strong, well-conditioned athletes not only help teams advance to a higher level of 
performance, but individual students will be less susceptible to injury and fatigue during the 
season.  Athletes are encouraged to enroll in a weight-lifting class during the school year.  
Athletes are also encouraged to regularly participate in the summer weight-lifting program.  
Participation is voluntary and not required to make a team; however each coach will provide 
athletes with a recommended summer program to help achieve maximum ability levels. 
 
SUMMER CAMPS:  Summer camps are available for students involved in both athletic and non-
athletic competitions.  Like weight-lifting, summer camps are also optional and not required to 
make a team; however they strengthen the individual athlete’s abilities and overall team 
performance.  Skills and techniques learned during camps could help a student during team try-
outs and or position try-outs.  Coaches will provide team member information concerning summer 
camps each spring.  
 
STUDENT INFORMATION 
 
*****NOTICE OF NON-DISCRIMINATION:  It is the policy the Dexter R-XI School district that no 
person shall, on the basis of race, sex, creed, or color be subject to the discrimination in any 
activity of the Dexter High School. 
 
*****Participation in extra-curricular activities is a privilege, not a right.  This privilege may be 
revoked at any time by the coach or school administration for behavior deemed detrimental to the 
good order of the program. 
 
 
 
 
 
 
 



I.  Expected Behavior of Athletes: 
 
Coaches will explain to the athletes on their respective teams the importance of their 
responsibilities as BEARCATS, members of a team, and a representative of their school and 
community.  As part of their responsibility, athletes representing Dexter should at all times: 
 

 Show good sportsmanship and gentlemanly/lady-like conduct during and outside of 
competitive events. 

 Obey all training rules. 
 Show courtesy to officials, coaches, school officials and opponents. 
 Give maximum effort in practice and in all competitive situations. 
 Dress in a uniform manner and project a positive appearance. 
 Make an attempt to never miss a practice unless ill or injured and be at the designated 

practice site on time. 
 Arrange punctual after-practice transportation home. 
 Develop a team-first attitude. 
 Meet all eligibility standards as established by the Missouri State High School Activities 

Association and the Student Rules of Dexter High School. 
 
II.  Guidelines for Participation: 
 
Dexter High School is a member of the Missouri State High School Activities Association 
(MSHSAA), which has standards that students must meet in order to participate.  In addition, 
Dexter High School has local guidelines for eligibility (MSHSAA by-law 219).  Students who are 
unsure of eligibility should always check with the athletic director for a rule interpretation. 
 

o Students in athletics, cheerleading and dance must have a physical examination by 
a qualified physician and this form must be kept on file in the office of the athletic 
director.  In order for this physical exam to be valid, it must have been administered 
on or after February 1st of the previous year, and have been signed by a parent or 
guardian giving the student permission to participate. MSHSAA by law 308.0 and 
309.0. 

 
o All students who participate in athletics, cheerleading and dance must have on file 

in the office of the athletic director written proof of valid insurance coverage.  Both 
A. and B. must be completed prior to participation in practice. 

 
o CITIZENSHIP:  Students must be creditable school citizens whose conduct, either 

in or out of school will not reflect discredit to themselves or their school. MSHSAA 
by law 212.0 

 
o ACADEMICS: 1.) An incoming freshman must have been promoted from the eighth 

grade. 2) Second semester freshmen through seniors must earn 3.0 credits in the 
previous semester.  Students may earn up to one (1) full credit needed for 
graduation in summer school if offered.  MSHSAA by law 213.0.  Students must 
also be enrolled in at least six credit earning classes during the semester of 
eligibility. 

 



o TRANSFERRING SCHOOLS:  Students and Parents must move into the district of 
their new school unless they meet the exceptions listed in MSHSSA rules. 
MSHSAA by law 215.0 

 
o PARTICIPATION LIMITS:  Students are eligible to participate in any activity for a 

maximum of four consecutive seasons beginning when he/she enters the ninth 
grade.  MSHSAA by law 214.0 

 
o AGE LIMIT:  If a student reaches nineteen (19) years of age prior to July 1, he/she 

will be ineligible the next school year.  MSHSAA by law 232.0 
 

o ENTERING SCHOOL:  Students must enter school within the first 11 days of the 
semester in order to be eligible.  MSHSAA by law 215.0. 

 
o AMATEUR AND AWARDS STANDARDS:  Students may not receive cash or 

merchandise for participating in an athletic contest.  Any awards presented must be 
symbolic in nature such as medals or ribbons and the retail value cannot exceed 
$100.00.  MSHSSA by law 231.0   

 
o NON-SCHOOL COMPETITION:  Students may not participate for or participate with 

a non-school team or in any organized non-school competition in the same sport 
during the same season.  For example, a student may not play on an AAU 
basketball or volleyball team during the school basketball/volleyball season.   
A track participant may not enter road races or be on a club team at the same 
time.  A baseball player cannot play or practice on a summer league team 
during the same season.  The season begins with the first day of practice/try-outs 
and continues through the final contest.  Students may participate on a school team 
and a non-school team in different sports during the same season.  Students may 
not practice with or participate for a non-school team or organized non-school 
athletic competition on the same day as they practice or participate for the school 
team without approval from the principal.  MSHSAA by law 235.0    Footnote:  
Dexter High School discourages athletes from practicing in two organized 
sports at the same time. 

 
o DISCIPLINE CODE:  The Dexter High School/District discipline code applies to all 

activities and participants.  In particular: 
 

a. ABSENCES: A student must be in attendance a minimum of four periods 
of the school day to be eligible to participate in or attend an activity held that 
day/night, unless the absence is prearranged with the principal. 

 

b. SCHOOL PROPERTY:  Any student who owes a fine/fee or has been assessed 
damages will not be allowed to play, practice, or attend any extra curricular 
activity until the fine or assessed damages are paid. 

 

 



c. TRANSPORTATION:  If the school provides transportation, the student must ride 
that school transportation to and from all school sponsored activities.  Exceptions 
will only be made where the parent or guardian contacts the coach/sponsor 
and/or administration to make the arrangements for a return destination other 
than Dexter or other extenuating circumstances.  A written request from the 
parent/guardian must be presented to the coach/administration prior to the end 
of the school day or the event bus departure on the day of the event.  Most 
coaches believe in the philosophy of traveling to and from and event as a team. 

d. SUSPENSION:  If a student is suspended from school, the student will not be 
eligible to participate until he/she has fulfilled the disciplinary requirements 
established by the administration. 

e. ANY BEHAVIOR NOT LISTED ABOVE BUT LISTED IN THE DEXTER HIGH 
SCHOOL STUDENT HANDBOOK:  These incidents will be handled on an 
individual basis and the coach or building administrator will make determinations 
as to the consequences.  

o CITIZENSHIP GUIDELINES FOR ACTIVITES AT DEXTER HIGH SCHOOL.  It is 
understood that citizenship eligibility cases are handled on an individual basis at the 
school level by the coach, sponsor and/or principal.   

o STUDENTS UNDER ARREST:  A student who commits an act for which charges may 
be or have been filed by law enforcement authorities under any municipal ordinance, 
misdemeanor or felony statute shall not be eligible until all proceedings with the legal 
system have been concluded and any penalty (i.e. jail time, fine, court cost, etc.) or 
special condition of probation (i.e. restitution, community service, counseling, etc.) has 
been satisfied.  Student Responsibility:  Each student is responsible to notify the 
school of any and all situations that would affect his/her eligibility.  If the student 
does not notify the school of the situation prior to the school’s discovery, then 
the student shall be ineligible for up to 365 days from discovery, pending review 
by the MSHSAA Board of Directors.  MSHSAA By-Law 212.  Discipline for such acts 
will be left to the discretion of the building administration.  However, criminal offenses 
will result in the athlete being suspended from at least 10% of the scheduled games 
during the season that the offense is committed or the next regular participation season 
of the athlete if the offense occurs “between” seasons.   Each individual coach or 
sponsor may add additional discipline to the athlete/student participating in the sport 
they sponsor.  Subsequent violations will be dealt with more severely. 

o POSSESSION OF ALCOHOL, NON-PRESCRIBED PRESCRIPTION DRUGS 
AND/OR DRUG PARAPHERNALIA: Students shall not use/possess or distribute 
alcoholic beverages, non-prescribed prescription drugs and/or drug paraphernalia.   The 
use of these will be dealt with on an individual basis depending on the severity of the 
incident and consistent with the MSHSAA guidelines with the consequences ranging 
from team suspension to termination of privileges.  Law violations, even during the “off-
season”, could jeopardize athletic eligibility. 

*****Any athlete who is under suspension, for MSHSAA violations, when his/her season is     
completed is not eligible for post-season recognition or a team letter.  

 



o STUDENTS WHO ENGAGE IN UNSPORTSMANLIKE ACTS:  Discipline for such acts 
resulting in a flagrant foul, technical foul, unsportsmanlike conduct penalty, etc. will be 
left to the discretion of the coach but could cause the student-athlete to be restricted 
from representing the school for at least the next contest.  Please note that if any player 
receives a special report related to profanity or unsportsmanlike conduct toward a player 
or official, or is ejected, MSHSAA requires that at a minimum the player not play in the 
next contest. 

o STUDENTS GUARANTEED DUE PROCESS:  The student will have the opportunity to 
express his/her side of any incident in which he/she may be involved.  If the student is 
dissatisfied with any decision, he/she has the right to appeal through the following 
channels in the order listed: 

1. Athletic Director 

2. Principal 

3. Superintendent 

4. Board of Education 

o ATHLETIC INJURIES:  All injuries to an athlete should be reported to the coach.  In 
case of serious injury, the principal should be notified as quickly as possible.  If medical 
care is called for, the choice of physician should be made by the parent(s)/guardian of 
the athlete. 

o LETTERING POLICY:  Letters will be awarded to deserving athletes at the Varsity 
levels in sports where teams are fielded at that level of play.  Deserving athletes will only 
be awarded one Varsity “D” letter.   

 Baseball  

Varsity Letter Criteria – Participate in at least half of the varsity games and make a 
significant contribution to the team. 

Provisional Letter* Criteria – Participate in less than half of the varsity games but still 
make a significant contribution to the team. 

 Basketball, Girls and Boys 

Any player that is a full time varsity (including games and practice) member and 
completes the season will automatically letter regardless of playing time.  Any junior 
varsity member playing up on the varsity team that plays 30 quarters or more will 
also letter.  Any player, which plays a minimum of 15 quarters of varsity competition 
will receive a provisional letter*. 

Any senior who has been a member of the team for four years will receive a letter. 

 Cheerleading  

All varsity cheerleaders receive a letter. 



 Cross Country 

Any player that competes in half of the varsity races will receive a letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Dance 

All varsity dance team members receive a letter. 

 Football 

Any player who is a varsity starter, and/or is on the special teams receive a letter.  
Non-starters who play in at least 15 varsity quarters will also letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Golf 

Any player that plays in at least three varsity matches receives a letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Softball  

Any player who plays 60% of all innings played will receive a letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Tennis, Girls and Boys 

Any player that plays in at least three varsity matches receives a letter. 

Any player that plays in a least one varsity match receives a provisional* letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Track, Girls and Boys 

To earn a varsity letter in track an athlete must attend and compete in all the 
invitational meets on the schedule.  If an athlete misses an invitational meet, but 
medals at one of the invitational meets, the athlete will earn a letter. 

Any senior who has been a member of the team for four years will receive a letter. 

 Volleyball 

All varsity players letter in volleyball. 

 

 



 Wrestling 

      A wrestler must be on the roster for 50% of the varsity contests to letter. 

Provisional letters* are given to wrestlers that are on the roster for 30% of the varsity 
contests. 

Any senior who has been a member of the team for four years will receive a letter. 

o SCHEDULING CONFLICT RESOLUTION:  Many of our student-athletes compete in 
multiple extra-curricular activities.  Sometimes the seasons coincide or perhaps the two 
seasons overlap.  When this happens the following hierarchy will be used to determine 
which event the student athlete will compete/perform. 

 National Event/Competition 

 State Competition 

 District/Sub-State Competition 

 Conference Event 

 Interscholastic Event 

 School Performance 

 Sub-Varsity Event 

 Regular Practice 

*****When two events are of equal weight the student will be allowed to choose the event/performance 
in which to participate. 

III.  COLLEGE BOUND STUDENT ATHLETES: 

NCAA ELIGIBILITY REGULATIONS:  To practice and play as a freshman at an NCAA Division I or II 
college, the student/athlete must satisfy the requirements of NCAA by law 14.2, commonly known as 
Proposition 48.  A student/athlete must: 

 Graduate from high school. 

 Attain a GPA of 2.00 in a successfully completed core curriculum of at least eleven academic 
courses. 

 Achieve a minimum S.A.T. (Scholastic Aptitude Test) combines score of 700 or a minimum of 
18 composite on the A.C.T. (American College Test). 

 File a release form with the NCAA clearing house at the beginning of the senior year. 

 



NAIA ELIGIBILITY REGULATIONS:  To be eligible to participate at an NAIA college, a freshman must 
meet two of the following three entry-level requirements: 

 Score of 18 on the ACT or 700 on the SAT, or 

 Achieve an overall high school G.P.A. of 2.00, or  

 Graduate in the top half of his/her school graduating class. 

JUNIOR COLLEGE ELIGIBILITY:  Junior Colleges vary widely on their requirements.  Contact the 
school’s registrar for specific requirements. 

IV.  PARENT/COACH COMMUNICATION: 

Both parenting and coaching are extremely difficult vocations.  By establishing an understanding of 
each position, we are better able to accept the actions of the other and provide greater benefit to 
children.  As parents, when your children become involved in our program, you have a right to 
understand what expectations are placed on your child.  This begins with clear communication from 
the coach of your child’s program. 

o COMMUNICATION YOU SHOULD EXPECT FROM YOUR CHILD’S COACH AND OR 
SPONSOR: 

 Philosophy of the coach. 

 Expectations the coach has for your child as well as all the players on the squad. 

 Team requirements, special equipment and out-of-season conditioning. 

 Procedure followed should your child be injured during participation. 

 Locations and times of all practices and contests.  Each coach will provide 
participants with a practice schedule.  The coaches will announce weekend 
practices at least two weeks in advance unless extenuating circumstances exist.  
Dexter High School believes in the promotion of family time.  Please communicate 
with the coaches when a weekend practice interferes with a previous scheduled 
family activity. 

o COMMUNICATION COACHES/SPONSORS EXPECT FROM PARENTS: 

 Concerns expressed directly to the coach. 

 Notification of any schedule conflicts well in advance. 

 Specific concerns with regard to a coach’s philosophy and/or expectations. 

****As your child(ren) become involved in the interscholastic programs at Dexter High School, he/she 
will experience some of the most rewarding moments of their lives.  It is important to understand that 
there also may be times when things do not go the way you or your child wishes.  At these times 
discussion with the coach/sponsor is encouraged. 



o APPROPRIATE CONCERNS TO DISCUSS WITH COACHES/SPONSORS: 

 The treatment of your child, mentally and physically. 

 Ways to help your child improve. 

 Concerns about your child’s behavior. 

It is very important to accept that your child may not play as much as you may hope.  Coaches are 
professionals.  Coaches make judgment decisions based on what they believe to be best for all 
students involved.  As you have seen from the list above, certain things can be and should be 
discussed with your child’s coach.  Other things must be left to the discretion of the coach. 

o ISSUES NOT APPROPRIATE TO DISCUSS WITH COACHES: 

 Playing time 

 Team strategy 

 Play calling 

 Other student-athletes or competitors 

There are situations that may require a conference between the coach and the parent.  These are to 
be encouraged.  It is important that both parties involved have a clear understanding of the other’s 
position.  When these conferences are necessary, the following procedure should be followed to help 
promote a resolution to the issue or concern: 

o IF YOU HAVE A CONCERN TO DISCUSS WITH A COACH/SPONSOR, THE 
FOLLOWING PROCEDURE SHOULD BE FOLLOWED: 

 Call, write or email a request to set up an appointment. 

 The school phone number is 614-1030 or 614-1031. 

 If the coach cannot be reached, call the principal.  A meeting will be set up for you. 

Please DO NOT ATTEMPT TO CONFRONT A COACH BEFORE OR AFTER A GAME OR 
PRACTICE.  These can be emotional times for both the parent and coach.  Meetings of this nature do 
not promote resolution. 

o WHAT TO DO IF THE MEETING WITH THE COACH DID NOT PROVIDE A 
SATISFACTORY RESULUTION: 

 Call to set up an appointment with the principal to discuss the situation. 

 


