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Continuous School Improvement Plan
Planning Process
I. Introduction

The Dexter R-XI School District recognizes the importance of planning to sustain
continuous improvement. As a result, the district has initiated the revision of the
Continuous School Improvement Plan (CSIP). This commitment is also aligned with
MSIP 6 that stresses the need for districts to …adopt, monitor, and annually review the
implementation and outcomes of the Continuous Improvement Plan (CSIP) which
focuses on school performance and improvement (MSIP 6).

II. Methodology
The district utilized assistance from the Southeast Regional Professional Development
Center (RPDC) to update the Continuous School Improvement Plan. The process
involved the following steps:

1. Staff from the RPDC met with district leadership to review the CSIP revision
process.

2. A review of existing data was conducted including student achievement and
other data from the Missouri Department of Elementary and Secondary
Education Data Dashboard.

3. Following the review of existing data (see summary below), individuals for focus
groups were identified including students, teachers, parents, and community
leaders.

4. Focus group meetings were held with each of these groups (see summary
below). A focus group meeting was also conducted with the Board of Education.

5. The information from the focus groups was used to guide the development of
surveys which were then provided to all stakeholder groups (results are
described below).

6. A steering committee representing all stakeholder groups was selected.
7. The committee reviewed all data gathered and followed a process to review

Mission, Vision, Belief Statements, Goals, Strategies, and Action steps.
8. A plan for monitoring and implementation was developed.
9. The final CSIP and documentation was presented to the Board for final approval.



III. Data Review
In preparation for the development of the CSIP, a review of data was conducted. The
following sources of data were collected and reviewed.

A. District Performance Data (Missouri Education Data Dashboard)
B. School Comparisons (Missouri Education Data Dashboard)

a. The school districts utilized for the data comparisons are within the
southeast region and varied in size and demographics. A total of 10
schools plus Missouri averages were used for comparison.

C. Focus Groups
a. Focus group interviews were conducted as part of the data gathering

process to get a better understanding of various stakeholder opinions. 
These focus groups consisted of teachers, students, parents, community
members, and the board of education. Focus group interviews were
facilitated by Dr. Jim Welker, Seth Ward, and Kelli Wilson from the
Southeast Regional Professional Development Center. Interviews lasted
between 45 minutes to 1 hour with groups answering a wide variety of
questions. Each focus group was recorded with the permission of those in
attendance and the recording is supplemented by hand written notes. The
answers to these questions were analyzed into themes and used to create
survey questions.

b. Groups interviewed
i. Teachers – March 28, 2022
ii. Students – March 28, 2022
iii. Board of Education – April 19, 2022
iv. Parents and Community Members – May 4, 2022

D. Survey Data
a. Separate surveys were conducted for students, parents, community

members, faculty, administrators, and support staff. Each survey was
approximately 20 to 30 questions with the opportunity to provide
comments on each question. A total of 998 individuals responded to the
survey along with numerous comments. The responses were converted to
a Likert scale and averaged for comparison (see appendix).

E. Other Data
a. Additional sources of data that was reviewed included:

i. Annual Performance Report
ii. Professional Development Plan
iii. District Assessment Plan
iv. Wellness Policy Assessment Checklist
v. Badging Survey



IV. Monitoring Plan
A. Board of Education

a. The Board will review and approve the final CSIP
b. The monthly Board agenda will include time to review progress toward

CSIP goals.
c. An annual CSIP progress report will be provided to the public.
d. All other District plans will be aligned to the CSIP including but not limited

to the Budget, Building Improvement plans, and the Professional
Development Plan.

B. Stakeholder input
a. The CSIP steering committee shall meet annually to review CSIP

progress.
C. Monitoring Tool

a. A spreadsheet will be utilized to identify timelines, persons responsible,
sources of funding, and periodic updates will be utilized to assist in
monitoring progress on the CSIP.
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Mission Statement:

The mission of the Dexter R-XI School District is to prepare and
support the youth of the community by meeting their
educational needs and developing productive citizens in a safe
and inclusive environment.

Vision Statement:

Dexter R-XI School District intentionally focuses on the
educational outcomes and allocation of resources to ensure that
every student is engaged, provided rigorous instruction,
meaningful support, and relevant educational experience.

Slogan:

Every student every day.



Belief Statements:

We believe:

1. All children have a right to a free and appropriate
education.

2. Every student should develop an appreciation that learning
is a life-long process.

3. The school, community, and parents must work together to
provide educational opportunities for all students.

4. Every student will be provided opportunities to learn
essential skills in math, reading, language arts, social
studies, and science.

5. Every student will be provided opportunities to learn
essential skills in fine and practical arts.

6. Every student will be provided opportunities to learn
essential skills in health, recreation, and physical education.

7. Every student will be provided reasonable opportunities to
participate in extracurricular activities.

8. Every student will graduate with good citizenship skills.
9. Every student will graduate college and career ready.
10. Every student should be treated with respect and
provided with an inclusive environment.

11. The district will utilize sound financial management to
hire qualified staff, implement programs, purchase
necessary equipment and supplies, and provide facilities to
meet these goals.



Goals, Strategies, and Action Steps

Goal 1: By the end of this CSIP review cycle, students of
Dexter R-XI will demonstrate improvement on multiple
measures of success including AIMSWEB, STAR, SLO data,
EOC, DLM, MAP.

Strategies and Action Steps
A.The district will vertically align curriculum K-12.

a. In 2022-2023, the district will investigate opportunities to
provide collaboration time for teachers.

b. By the start of the 2023-2024 school year, the district will
provide collaboration time for all teachers.

c. The district will provide professional development for staff
on building collaborative teams and the vertical alignment
process.

B. By the 2023-2024 school year, the district will implement District
Continuous Improvement (DCI).

a. Provide information to the administrative team about District
Continuous Improvement (DCI).

b. Provide information to the Board about District Continuous
Improvement (DCI).

c. Provide information to a committee of teachers about District
Continuous Improvement (DCI).

d. Develop a DCI implementation plan through the 2023-2024
school year.



C. The district will provide professional development training,
coaching, and support to faculty and staff that is aligned to the
CSIP goals and DCI implementation plan.

a. Provide professional development on Data-Based Decision
Making (DBDM).

b. Provide additional training on technology-based screeners
(i.e. AIMSWEB, STAR, SLO data, EOC, DLM,
MAP).

c. Continue to provide LETRS/Connections training.
d. The district will provide appropriate professional

development for all certified staff to improve special
education student outcomes.

D. The district will increase the number of students who are reading at
grade level.

a. Continue to utilize Title funds to provide support for students
struggling with reading.

b. Continue to provide LETRS/Connections training.
c. Utilize a universal screener to identify students who need

additional interventions.
d. Develop Reading Success Plans (RSP’s) to support students

who exhibit a substantial deficiency in Reading.
i. Gather and analyze student data.
ii. Determine if a substantial reading deficiency exists.
iii. Identify and set student growth goals.
iv. Monitor student progress.
v. Determine goal achievement; Exit or update the plan.



Goal 2: The Dexter R-XI School District will provide a
comprehensive multi-tiered system of support that addresses
the mental health needs (emotional, behavioral, and social)
of each student.

Strategies and Action Steps
A.The district will increase professional development in the areas of

multi-tiered systems of support (i.e. social-emotional learning,
trauma informed practices, and restorative justice).

a. The district will provide Trauma informed professional
development.

b. The district will continue to provide training on the
de-escalation of behavior.

B. The district will continue to provide a school-based mental health
professional.

a. The district will implement a way to monitor/evaluate
effectiveness.

C. The district implements a written process for the early
identification of students’ needs and implements differentiated
learning and behavioral supports of each student.

a. Tier support teams will meet monthly.
b. The district will develop a referral process based on the

review of student data.



Goal 3: The district will provide sufficient staffing of
qualified and highly effective personnel to achieve the
district’s vision, mission and goals.

Strategies and Action Steps
A. Implement strategies to attract and retain certified staff.

a. The district will implement strategies in the Grow your
own/retention grant.

b. Provide competitive salaries, as funds are available.
c. Investigate improvements to the benefit package.

B. Implement strategies to attract and retain classified staff.
a. Provide competitive salaries, as funds are available.
b. Investigate improvements to the benefit package.

C. Implement strategies to attract and retain extracurricular sponsors.
a. Implement and evaluate the new longevity salary schedule.



Goal 4: The Dexter R-XI School District will increase
opportunities for communication and collaboration among
staff members and stakeholders.

Strategies and Action Steps
A.The district will form a committee including parents, community,

and staff, to investigate ways to improve communication.
a. The committee will develop and implement a

Communication plan.
B. The district will form both a District Leadership Team (DLT) and

Building Leadership Teams (BLTs), to improve two-way
communication between central office, building administration,
and staff.

a. Identify purpose, team members, protocols, meeting
frequency/schedule, etc.

b. The district will increase opportunities for staff to collaborate
across the district (grade level, vertical, content).



Goal 5: The Dexter R-XI School District will provide
appropriate professional development opportunities focused
on goals outlined in the CSIP.

Strategies and Action Steps
A.The district will develop a professional development plan to align

with the updated CSIP goals.
a. Continue to incorporate the PD Committee in writing and

implementing the PD plan.
b. Clarify the purpose and procedures of the district badging

program.
c. Examine the school calendar for providing opportunities for

professional development.
d. Develop a process and schedule for the implementation of

District Continuous Improvement (DCI).
e. Utilize Needs Assessment Survey to allow staff to give input

on topics of interest.
B. The school board and superintendent will engage in professional

development designed to enhance governance practices.
a. Annually, the board will participate in a regional meeting or

other professional development opportunities.


