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SIA Annual Reporting Requirements

• SIA recipients are required by statute to review their own progress on an annual 
basis through an annual progress report and financial audit.

• ODE’s annual report consists of four narrative questions and Progress Marker 
Ratings.
• Progress Marker Ratings remain optional for the 21-23 biennium.

• SIA recipients are required to:
• present their annual report to their governing board at an open meeting with 

opportunity for public comment,
• and post the report to the district or charter school website.
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Annual Report Narrative #1
What changes in behavior, actions, policies or practices have you observed related to 
SIA implementation during the 2022-23 school year? How do you see these changes 
contributing to the goals and outcomes in your SIA plan?
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Our reduced class sizes have led to nice growth in reading acquisition. Our commitment to smaller 
class sizes and increased reading support staff at the elementary level allowed for more individual 
assistance. Students are graduating out of Title I more quickly than in recent history. We have 
developed a better system for tracking and evaluating Ninth Grade On Track. Our Ninth grade students 
are receiving more attention to help them navigate  successes in their first year of high school, as our 
system allows us to more quickly identify students needing increased supports. Our support for mental 
and behavioral needs has expanded as a result of this program. We implemented a calm room that is 
available to students on an as needed basis. We are able to offer several different quiet areas, with 
varying mental health supports. Students are able to access the room as needed, and spend time quietly 
decompressing, or having a quick check-in with our full-time counselor.



Annual Report Narrative #2
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What barriers or challenges to SIA implementation have you experienced that are 
helpful for your community and/or state leaders to be aware of? What adjustments, if 
any, did you make to your SIA plan as a result of these challenges?

Budgeting is always the largest challenge with implementation of a program. All of our strategies are 
very worthwhile, however the funding is not adequate to fully fund all of the positions needed. The 
biggest challenge is finding the space in our general fund budget to supplement the SIA funds to bring 
our strategies to fruition. We focused much more on smaller class sizes this year, as a result of the lack 
of funds to cover all positions. We were able to make some changes within our previous practices, to 
implement some of our strategies without increasing our budget.



Annual Report Narrative #3
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SIA implementation includes ongoing engagement with all students, focal students, families, staff, and 
community partners. How have relationships with or between those groups changed and/or been 
maintained throughout this academic year? Consider the Community Engagement Toolkit and where 
your efforts might land on the spectrum as you complete your response.

We maintain a very strong relationship with our students, families, staff, and community partners. We 
have fostered a relationship with all groups that relies on responsive listening and strategizing together. 
We maintain high levels of outreach to our focal students, hosting several outreach events throughout 
the academic year.



Annual Report Narrative #4
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As you think about what guided your choices and prioritization efforts in this year of 
SIA implementation, what stands out? How will what you’ve learned this year impact 
future SIA implementation efforts?

Increasing reading acquisition at the elementary level was a major prioritization for this year. Our 
choice o prioritize this strategy was guided by several factors, not the least of which is the fact that this 
skill is an essential building block to help with our other identified strategies. Ninth-grade on track is 
directly correlated to student's reading skills, which are increased with more supports. Students are also  
better able to communicate their mental needs, participate in problem-solving, and discuss strategies 
and solutions moving forward, when their reading skills are fostered at a young age. We have learned 
that  prioritizing small class sizes and focusing on elementary reading acquisition is a successful 
strategy, and we will continue to focus on this strategy moving forward.


