
2023-2024 
Report to the 
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Bald Knob Schools



Our Purpose



Mission
Every minute.

Every student.

Every day.
Why do we exist?



Vision
Our Compelling Future

Leading the way 
in all we do.



Collective 
Commitments
What guides our behavior?

Focus on Learning

Collaborative Culture

Clearly Define What Every 
Student Needs to Learn

Constantly Measure Our 
Effectiveness

Systemic Approach to When  
Students Do and Do Not Learn



Our Accomplishments



ES
S

A
 S

co
re

s



Recruitment and Retention Plan
● Increase minority 

applicants by 5% over the 
next 3 years.

● Create a community of 
inclusion through a network 
of mentors and colleagues 
to encourage teacher 
retention over the next 
three years.

● 10 students will join the 
Educator Rising program 
chapter and the Orientation 
to Teaching field of study 
will increase enrollment 
over the next three years.

Master Teacher Certifications
1

Lead Teacher Certifications
1

Board Certified Teachers
2

Graduation Rate 2022
88.1%

Dropout Rate
1.36%

# Retained
7

National Scholars
2

AP Calculus
3

AP English
1



Standards 
for 
Accreditation Accredited 



Our Goals



Goal #1
Safe, Supportive, & Collaborative Environment
We will ensure the social, emotional, and academic success of every student in 
every grade level.



Goal #2
Effective Teaching in Every Classroom
High levels of learning for all students in every classroom 



Goal #3
Guaranteed and Viable Rigorous Curriculum for ALL Students
We will provide more students with access to our most rigorous curriculum in each 
subject area and grade level.



Gifted and Talented 



Gifted and 
Talented

“Logic will get you from A to B. Imagination will 
take you everywhere.”
Albert Einstein

● Serving over 90 identified students 3rd thru 12th.

● Kindergarten thru 2nd grade students are being 
served by Whole Group Enrichment.

● 3rd thru 5th grade Identified Gifted students are 
being served by pull-out classes.

● Middle School students are being served by 
Secondary Differentiation.

● High School students are being served by 
Secondary Differentiation and AP classes.



Gifted and 
Talented

“Learning never exhausts the mind.” 
Leonardo da Vinci

Learning opportunities for this year.

● Elementary Yearbook.  
● Chess.  Fall and Spring Tournament 

at Co-op.
● Stock Market Game.
● Odyssey of the Mind.  (Creativity 

Competition)
● Quiz Bowl Tournament.



Wellness Report



Wellness



Wellness



Wellness

Hearing Screenings
H.L. Lubker Elementary 323
Middle School 115
High School 130

Total 568

Vision Screenings
H.L. Lubker Elementary 328
Middle School 111
High School 129

Total 568

Scoliosis Screenings
6th Grade 67
8th Grade 25
Not Screened 2



2022-2023
Concession 
Stand

Concession Stand 
Profit:

General Activity 
(70%):

  Club Activity 
(30%):  

Concession Stand 
Expenditures:  

 $9,378.19

$45,089.58

$19,324.02

$54,476.41



Arkansas School Safety 
Commission



School Safety 
Update

● Developing Behavioral Threat Assessment Teams
● Developing a Coordinated Crisis Response Team
● Catapult EMS - Anonymous Reporting System
● MTSS teams in each building
● 2 SROs and 6 CSSOs on campus
● Developing Cardiac Emergency Response Team
● Conducting Site Assessment of entire district
● CPR training offered to staff
● Stop the Bleed training/refresher  
● Rekeyed all exterior doors to one master key
● Installed lever door handles in the elementary
● Updated school maps to show AEDs and cameras
● Placed more AED signage around campus
● Working to permanently secure campus from any 

motor vehicle traffic during the school day.
● Developing plan to get all staff trained in youth 

mental health first aid.



Our Commitment



Title Funds



Categorical 
Funds

CSSO & Safety



ESSER Funds



Grants



Our Facilities



2022-2023 
Facility
Projects



Summer 
2023
Facility
Projects



2023-2024
Facility
Projects

  Other Projects

● Tree 
Removal

● Ice Cleats



2023-2024
Upcoming
Facility
Projects

Early Childhood Center 
● Parking Lot & Entrance
● Retaining Wall
● Staff Bathroom Remodel

Elementary Cafe 
● VCT Removal/Polish & Recoat Epoxy
● Bathroom Upgrades

Elementary 
● Drive/Parking Lot
● K-2 Playground
● 3-5 Playground Concrete
● Old K Soffit Repair

Middle School Parking Lot

High School
● Parking Lot Asphalt Overlay
● Trophy Cases in Commons
● Football Field Bathrooms

Auditorium Projector & Screen



Future
Facility
Projects

Heverling Field Fencing and Concrete Work

High School 
● VCT Removal/Concrete Polish
● Office Cabinetry

Partnership Projects
● High School Roof Replacement 
● Elementary Cafeteria Roof Replacement
● H. L. Lubker Elementary Replacement
● Powerline Relocation



Our Finances



Finances

2022-2023 Legal Ending Balance:  $ 2,100,000.00

◼ As of 2017-2018, the district was required to 
move all funds that exceed 20% of the district’s 
net legal balance revenue to the building fund 
from the operating fund.  

◼ Fund 3 is not reflected in our “legal ending 
balance” reported to the state.  

◼ The district remains committed to a $2 million 
balance in the operating fund.



Tax Assessment



Total Enrollment



Enrollment by Grade



School Choice 2023-2024

Number of Students to Choice Into BKPS

H. Lubker Elementary 39

Bald Knob Middle School 14

Bald Knob High School   8

Total 61

Number of Students Leaving BKPS

H. Lubker Elementary 11

Bald Knob Middle School   1

Bald Knob High School   8

Total 20

2023-2024 Net Difference:  +41 students 
2022-2023 Net Difference: +20 students 
2021-2022 Net Difference: +1 student 
2020-2021 Net Difference: -7 students



Legal Transfers 2023-2024

Number of Students to Transfer Into BKPS

H. Lubker Elementary   21

Bald Knob Middle School     7

Bald Knob High School     6

Total   34

Number of Students Leaving BKPS

H. Lubker Elementary   3

Bald Knob Middle School   1

Bald Knob High School   5

Total   9

2023-2024 Net Difference:  +25 students 
2022-2023 Net Difference: +1 student
2021-2022 Net Difference: +17 students
2020-2021 Net Difference: +4 students



Questions or 
Comments

We Are BALD KNOB!

Please scan the QR code 
and leave your comments 

and concerns about 
tonight’s Report to the 

Public.  You are also 
welcome to call to discuss 

your concerns or ideas.  
Thanks for attending!


