SHARON CITY SCHOOL DISTRICT

Finance, Buildings/Grounds & Budget Subcommittee
Educational Service Center
January 2, 2024 — 9:00 am

V.

V.

Finance
A. Financial Update
a. Audit Update
b. 23-24 State Budget
c. Gas Agreement
d. Quote/Bid Threshold Change
B. Grant Updates
a. Title I, Title Il, Title IV
b. BSCA grant
c. ESSER
C. Cafeteria Updates
a. Fiscal Year 2023 Results
b. School Breakfast Grant
c. Capital Asset Procedure

Buildings & Grounds
A. Musser Rooftop Units Project
B. Stadium Updates
C. Building & Grounds Update
a. Prior Meeting Updates
i. West Hill Sidewalk

ii. West Hill Ramp
iii. Case Avenue Ramps
iv. Hadley

b. New Items
i. Pool Door Damage
ii. West Hill Expansion Tank

Budget
a. PSERS Rate

Other

Executive Session
a. Legal
b. Personnel
c. Negotiations



