SHARON CITY SCHOOL DISTRICT

Finance, Buildings/Grounds & Budget Subcommittee
Educational Service Center
October 3, 2023 —1:00 pm

I.  Finance
A. Financial Update
B. Grant Updates
C. Cafeteria Updates

Il.  Buildings & Grounds
A. Musser Roof and Rooftop Units Project
B. Stadium Updates
C. Building & Grounds Update
a. Prior Meeting Updates
i. West Hill Sidewalk
ii. West Hill Ramp
iii. M/HS hot deck balancing
iv. Stadium Locker Room HVAC
v. Acid Pit Cleaning
vi. Bollards and Fencing Project
b. New Items
i. Middle/High School Gym & Auditorium Roofs
ii. Case Avenue Ramps
iii.  Supply Clerk Vehicle

1. Budget
a. 2024-25 Act 1 Index and Timelines

IV.  Executive Session
a. Legal
b. Personnel
c. Negotiations



