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SIA Annual Reporting Requirements

• SIA recipients are required by statute to review their own progress on an annual 
basis through an annual progress report and financial audit.

• ODE’s annual report consists of four narrative questions

• SIA recipients are required to:
• present their annual report to their governing board at an open meeting with 

opportunity for public comment,
• and post the report to the district website.
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Annual Report Narrative #1
What changes in behavior, actions, policies or practices have you observed related to 
SIA implementation during the 2022-23 school year? How do you see these changes 
contributing to the goals and outcomes in your SIA plan?
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Each year the district tries to increase student voice in local decision making. At the direction of the 
school board, a new policy was created to place student representatives at the table during board 
meetings. This group was expanded from two students to four within the year. These students form 
the core of the student team that travel to community engagement events for SIA/HSS and other 
Integrated Guidance events. 
The students are able to see the intermixing (braiding) of funding streams to support students from 
across all demographic groups in the support of a variety of post high school outcomes.



Annual Report Narrative #2
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What barriers or challenges to SIA implementation have you experienced that are 
helpful for your community and/or state leaders to be aware of? What adjustments, if 
any, did you make to your SIA plan as a result of these challenges?

There are a limited number of minority community members in our local area and bringing them to 
the forefront casts a spotlight on them that many would prefer not to have; district staff try to 
respect not placing a burden upon them. By going to regional events, administrative staff are able 
to receive confirmation from other focal populations without placing a burden on local families over 
and over again. The district was able to make contacts with outside agencies to provide translators 
for parents at conferences. The district is also developing a translation services stipend for staff that 
work with students during the school day and provide general verbal and written translation work for 
students during the academic day as our developing English language population grows.



Annual Report Narrative #3
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SIA implementation includes ongoing engagement with all students, focal students, families, 
staff, and community partners. How have relationships with or between those groups changed 
and/or been maintained throughout this academic year? Consider the Community Engagement 
Toolkit and where your efforts might land on the spectrum as you complete your response.

Using the team from Lane ESD, we will conduct a smaller regional community engagement session here in Florence 
through the Florence Area Coordinating Council. The FACC is a consortium of local non-profit groups that works with 
many of our focal group populations across the community so they can provide a great insight into their needs with 
respect to education without duplicating services our creating a new event at the school level. The last few years have 
been difficult to host live, in-person events. The FACC makes a great connection with so many of our community 
partners in a single forum without the use of an electronic survey. 
Using the ODE Toolkit Survey last year, the survey was issued twice to the parents & community, both with low 
participation rates. The first time, it was completed by the same users multiple times and the results were skewed socio-
politically. In the second round of surveys, the participation numbers were low but the overall responses represented a 
broader spectrum of the community. In each application of the survey, there was commentary that was insightful to 
school operations.



Annual Report Narrative #4
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As you think about what guided your choices and prioritization efforts in this year of 
SIA implementation, what stands out? How will what you’ve learned this year impact 
future SIA implementation efforts?

Our community is in favor of career technical education. It does not matter if it is in a survey, live forum, or an 
unrelated community event, people continually ask about CTE courses and programs. Everyone seems to 
have their favorite, but the question comes as to how to get the message out effective to the community 
about what we are doing at the middle and high school levels. There is quite a bit of misinformation amongst 
people without students in school and they have little to no interest in attending open houses to see and learn 
what is going on in schools these days either.
The positive aspect of Integrated Guidance will be the ability to streamline and condense positions or 
programs into one reporting stream. Having had certain positions braided together as part HSS, part SIA and 
part general fund, this created a tracking nightmare for our business department. This type of synergy looks 
great for collaborative efforts at the state level, but in the end, at the district level we still had to unwind these 
positions and report them as parts of three individual portions for collections within EGMS.
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