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Activity Activity Goal Area?
8th Grade 
Spending? Type of Expense

8th GR 8th Grade: Dropout Prevention
8th GR 8th Grade: CTE

Total Total
0 Administrative Costs Administrative Costs

1 High School Counselor - Drop Out 
Prevention - 0.6 FTE - a second high 
school counselor was added to staff to be 
the lead person in coordinating data and 
student study team activities related to 
intervention for struggling students

Goal 1 
Goal 2

No spending 
for 8th grade

Spending Area / Category Budgeted Actual Notes
1 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$66,097.92 $75,515.13 Wage cost actuals were 

higher than estimates due 
to increase in benefit 
costs.

2 8th Grade Family Engagement Night - To 
assist 8th graders in becoming familiar with 
the high school and learning about the 
variety of opportunities available, each 
spring a program orientation night is held 
so that students have an opportunity 
before coming to campus in the fall.  This is 
a coordinated activity with a planned 
orientation day in the fall, as well as a skills 
orientation class.

Goal 2 Some 
spending for 
8th grade

Event costs covered out 
of General Fund - Office 
of Principal

Spending Area / Category Budgeted Actual Notes
2 Family Engagement $500.00 $0.00

3 9th Grade Orientation Day - Specific 
orientation day each fall for students to 
learn about the high school and meet 
teachers and older students.

Goal 1 
Goal 2

No spending 
for 8th grade

Event costs covered out 
of General Fund - Office 
of Principal

Spending Area / Category Budgeted Actual Notes
3 Family Engagement $500.00 $0.00
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Activity Activity Goal Area?
8th Grade 
Spending? Type of Expense

4 SIA - Attendance Monitoring Software - 
Attention to Attendance

Goal 2 Some 
spending for 
8th grade

Event costs covered out 
of General Fund - Office 
of Principal

Spending Area / Category Budgeted Actual Notes
4 Equipment/Supplies/Facilities $20,000.00 $20,000.00 Attendence2Attendance 

subscription

5 Senior Graduation Coach & Counselor - 
0.4 FTE - a portion of the second counselor 
added to the high school is to serve to 
keep seniors on track towards graduation 
and assist students and parents with 
financial aid / FAFSA, scholarships, and 
college applications.

Goal 1 No spending 
for 8th grade

Spending Area / Category Budgeted Actual Notes
5 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$44,065.28 $50,343.42 Wage cost actuals were 

higher than estimates due 
to increase in benefit 
costs.

6 SAT On-Campus - For 11th & 12th 
graders, fees for taking the SATs during 
the mid-week administration on campus in 
October.

Goal 1 
Goal 2

No spending 
for 8th grade

Event costs covered 
through Community 
Eligibilty Provision 
reduced cost; Office of 
the Principal

Spending Area / Category Budgeted Actual Notes
6 Direct Student Service $12,000.00 $0.00

7 Dual Credit - Information Technology - 
0.33FTE

Goal 1 No spending 
for 8th grade

Spending Area / Category Budgeted Actual Notes
7 Equipment/Supplies/Facilities $8,000.00 $3,349.67 Software Adobe 4 

licenses, printshop 
supplies.

7 Staff: Salary/Licensure/Retention 
/Stipend/Etc

$15,364.57 $17,872.68 Wage cost actuals were 
higher than estimates due 
to increase in benefit 
costs.
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Activity Activity Goal Area?
8th Grade 
Spending? Type of Expense

8 CTE - Information Technology - 0.17FTE - 
introduction classes, preparation for dual 
credit college opportunities

Goal 1 
Goal 2

No spending 
for 8th grade

Spending Area / Category Budgeted Actual Notes
8 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$15,364.57 $17,872.68 Wage cost actuals were 

higher than estimates 
based in increase in 
benefit costs.

11 CTE - Construction & Engineering - 
Woodshop - 0.5FTE  During recruitment, 
there will be an effort to engage female 
focal student groups to close the gap on 
enrollment.

Goal 1 
Goal 2

Some 
spending for 
8th grade

$67,266.64

Spending Area / Category Budgeted Actual Notes
11 Equipment/Supplies/Facilities $12,500.00 $10,551.34 Push blocks, saws, 

sandpaper, level angle 
gauge,powertool 
organizer, drum sander, 
Durable Aprons, Grit 
sanding discs, Orbit 
Sander, Hole Dozer, bit 
sets,Saw blades, Safety 
glasses

11 Staff: Salary/Licensure/Retention 
/Stipend/Etc

$46,214.43 $56,715.30 Wage cost actuals were 
higher than estimates due 
to increase in benefit 
costs.

12 General materials support of the Metals & 
Manufacturing Career Technical Education 
program (Activity 9, but with no FTE 
associated since it was moved to General 
Funds)

Goal 1 
Goal 2

Some 
spending for 
8th grade

$7,964.14

Spending Area / Category Budgeted Actual Notes
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12 Equipment/Supplies/Facilities $8,000.00 $7,964.14 Jet 45 ton Ironworker and 
Ironworker Dies

13 8th Grade: CTE - Construction & 
Engineering - Woodshop - 0.17FTE  During 
recruitment, there will be an effort to 
engage female and other focal student 
groups at 8th grade level, to close the gap 
on overall CTE enrollment. Career 
opportunity in a high-wage, high-demand 
field, with excellent growth opportunities for 
females and students from all focal groups.

Goal 1 
Goal 2

Some 
spending for 
8th grade

$17,678.83

Spending Area / Category Budgeted Actual Notes
13 Equipment/Supplies/Facilities $3,500.00 $3,500.00 Lumber material
13 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$15,714.43 $14,178.83

14 High School: CTE - Construction & 
Engineering - Woodshop - 0.5FTE  - 
Construction Supervision Classified Aide, 
High School - During recruitment, there will 
be an effort to engage female and other 
focal student groups to close the gap on 
overall CTE enrollment. This position is to 
aid the CTE Instructor with addressing the 
needs of Focal Group students to meet the 
targets in a high-need, high wage career 
field, as well as to expand mentoring 
relationships with students.

Goal 1 
Goal 2

Some 
spending for 
8th grade

$11,414.93

Spending Area / Category Budgeted Actual Notes
14 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$12,100.00 $11,414.93
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15 8th Grade: CTE - Construction & 
Engineering - Woodshop - 0.17 FTE  - 
Construction Supervision Classified Aide, 
Middle School - This is part of a special 
recruitment effort to introduce students to 
CTE courses at the 8th Grade Level,  with 
a specific effort to engage female and 
other focal student groups to close the gap 
on overall CTE enrollment. This position is 
to aid the CTE Instructor with addressing 
the needs of Focal Group students to meet 
the targets in a high-need, high wage 
career field, as well as to expand 
mentoring relationships with students.

Goal 1 
Goal 2

Some 
spending for 
8th grade

$2,014.40

Spending Area / Category Budgeted Actual Notes
15 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$4,120.00 $2,014.40

16 CTE - Business & Info Tech - 0.66FTE - 
General & introductory CTE classes and 
preparation for dual credit college 
opportunities at the high school level

Goal 1 
Goal 2

Some 
spending for 
8th grade

$69,388.06

Spending Area / Category Budgeted Actual Notes
16 Staff: Salary/Licensure/Retention 

/Stipend/Etc
$59,650.67 $69,388.06 Wage cost actuals were 

higher than estimates due 
to increase in benefit 
costs.

Goal 1 – Long-Term Outcome – The overall graduation rate will increase by 10% by the 2024-25 
school year.

Goal 2 – Long Term Outcome – 98% of students will be on-track towards graduation after 
completing 9th grade.
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Goal Reporting Question 1 2022-23 SY
Please describe the progress your school and/or district has made towards this goal and 
outcome.

Goal 1 Grade level success teams (teachers and relevant support staff) are meeting regularly, looking over 
data, student supports are tracked for effectiveness and students and families are involved in the 
evaluation of those supports (through SST).  Support families who may not feel comfortable with, or 
feel they have access to, these conversations with early and positive communication home, creating 
more positive opportunities for families to engage with the school (I.e. project night, open 
house/classroom visits, informational nights, activity night), eliminating barriers (Ex: childcare during 
family nights), development of student led conferences, providing open house opportunities when 
families and students can visit classes and receive presentations from counselors regarding course 
guide and academic opportunities at SHS, elective fairs, and the creation of videos to compliment 
course catalogue that is shared with families and students to make informed scheduling decisions 
before forecasting.  Five year plans are addressed with all students individually prior to forecasting for 
the coming year to monitor and adjust student’s post-secondary goals.

Student Study Teams are in place at all buildings; comprehensive data is examined for student support 
from an early intervention system. More pro-active, positive intervention could be implemented as 
many contacts come after a student is in danger of failing a class or has missed a significant number of 
school days. Childcare during parent conferences has been difficult to staff; some of this is about 
finding staffing in general and some has been with parents changing times of conferences on their 
own. The bigger concern for parent conferences has been the need for translation services. Through 
our district's participation in county-wide community engagement events the district has been able to 
engage with providers to have translators available for conferences as requested. For middle and high 
school students, the district has returned to the old practice of requiring a parent signature for schedule 
forecasting. When a parent does not return a schedule forecast form, that is also noted in the event if 
there is ever a question that a parent was never given the information about student progress. But with 
the annual mid-year review of transcripts prior to scheduling, student needs should be well known by 
both parents and students well before there is any issue related to graduation.

Goal 1 The overall graduation rate will increase by 10% by the 2024 - 2025 school year.
The district is recovering from a drop in graduation rates from the pandemic. The drop is graduation 
rates is due to two key factors: a large group of students that went off of the roles without re-
registration and another group that completed a general education diploma to make up for lost class 
credits. Over the last three years, the district has increased the percentage of traditional diploma 
graduates by over 6% from the 2020-21 school year. Inclusion of the GED completers has the overall 
cohort rate near pre-pandemic levels, but the traditional 4-year diploma rate is on the increase since 
the 2020-21 school year.
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Goal Reporting Question 1 2022-23 SY
Please describe the progress your school and/or district has made towards this goal and 
outcome.

Goal 2 Ninth grade success teams (teachers and relevant support staff) are meeting regularly, looking at data, 
student supports are tracked for effectiveness and students and families are involved in the evaluation 
of those supports.  8th grade students have access to course offerings and meet with high school 
counseling staff prior to forecasting and families are provided course catalogues with information 
regarding different post-secondary goals.  The course catalogue includes multimedia for students and 
families to explore different course offerings through email, online, and via flash drive.    All students 
are provided access and understand advanced course offerings at SHS prior to forecasting in 8th 
grade.  CTE data is used to help teachers recruit students who have academic strengths and aptitude 
for advanced courses through cross-curricular meetings.  Students have the opportunity to 
demonstrate proficiency for advanced coursework and are not excluded due to prerequisites from 
access to advanced coursework.    Developed department webpages to highlight and celebrate 
programs and opportunities.  Implicit bias training for all staff throughout the school year. Culturally 
responsive teacher training. Sources of Strength training for all staff and implementation with students.

Sources of Strength has been implemented at all school levels, with a final roll out at the elementary 
level planned for this year; staff training for counselors was completed during the previous year. Ninth 
grade success teams are integrated into the general High School Student Success Teams to avoid 
duplication of tasks. Course catalogs are available online, with many CTE classes providing 
supplemental videos to demonstrate what is available in those programs of study. CTE recruitment 
occurs across all demographic groups. CTE course enrollment shows a percentage equivalence of 
focal group students that is reflective of the overall student population.

Goal 2 The number of ninth grade students on track towards graduation after their ninth grade year will 
increase by 10%.
The incorporation of Future Success into the 9th grade year has provided a place for all incoming high 
school students to have a common class where the basics of being a high school student are taught. 
This class is a regular place where contact can be made and concerns addressed. Not only is this 
place where academic skills and needs can be addressed, this is also a touchstone for social-
emotional development as students transition from middle school.



High School Success - Annual Report 2022-2023 ODE Narrative Responses

Goal Reporting Question 2 2022-23 SY
Please describe the impact this progress has had on the behaviors, actions, policies, or 
practices in your school and/or district community and what evidence could be shared to 
support this description?

Goal 1 Grade level success teams (teachers and relevant support staff) are meeting regularly, looking over 
data, student supports are tracked for effectiveness and students and families are involved in the 
evaluation of those supports (through SST).  Support families who may not feel comfortable with, or 
feel they have access to, these conversations with early and positive communication home, creating 
more positive opportunities for families to engage with the school (I.e. project night, open 
house/classroom visits, informational nights, activity night), eliminating barriers (Ex: childcare during 
family nights), development of student led conferences, providing open house opportunities when 
families and students can visit classes and receive presentations from counselors regarding course 
guide and academic opportunities at SHS, elective fairs, and the creation of videos to compliment 
course catalogue that is shared with families and students to make informed scheduling decisions 
before forecasting.  Five year plans are addressed with all students individually prior to forecasting for 
the coming year to monitor and adjust student’s post-secondary goals.

There is a much more robust process to scheduling and college or career planning, especially starting 
from the middle school transition period. The 8th Grade engagement night brings in over 50% of the 
parents so that they have first hand access to teachers and counselors prior to making any scheduling 
decisions upon entry into high school. The spring open house shows students and parents the 
pathways through career readiness programs and how they align with college preparation courses; it 
need not be necessarily one or the other. Students have the opportunity to chose either path, but can 
do both. The biggest barrier is still math, but as the high school adapts the "2+1" math standard model, 
more students will be ready for their chosen academic or career pathway.

Goal 1 The overall graduation rate will increase by 10% by the 2024 - 2025 school year.
Many people are unaware of the number of students that went out early in the pandemic and returned 
with no credits after being out for three semesters. The staff have worked incredibly hard at created 
customized plans for each individual student to recover from decisions made, many times, by others. 
This year's group of 12th graders was the group that started their high school career online. Many have 
a series of blended credits and courses to be ready for graduation, while others are completing career 
readiness courses and taking general education testing preparation courses. At the same time, the 
district has increased the number of credits required locally for graduation to 25, with an extra year of 
Social Studies.
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Goal Reporting Question 2 2022-23 SY
Please describe the impact this progress has had on the behaviors, actions, policies, or 
practices in your school and/or district community and what evidence could be shared to 
support this description?

Goal 2 Ninth grade success teams (teachers and relevant support staff) are meeting regularly, looking at data, 
student supports are tracked for effectiveness and students and families are involved in the evaluation 
of those supports.  8th grade students have access to course offerings and meet with high school 
counseling staff prior to forecasting and families are provided course catalogues with information 
regarding different post-secondary goals.  The course catalogue includes multimedia for students and 
families to explore different course offerings through email, online, and via flash drive.    All students 
are provided access and understand advanced course offerings at SHS prior to forecasting in 8th 
grade.  CTE data is used to help teachers recruit students who have academic strengths and aptitude 
for advanced courses through cross-curricular meetings.  Students have the opportunity to 
demonstrate proficiency for advanced coursework and are not excluded due to prerequisites from 
access to advanced coursework.    Developed department webpages to highlight and celebrate 
programs and opportunities.  Implicit bias training for all staff throughout the school year. Culturally 
responsive teacher training. Sources of Strength training for all staff and implementation with students.

Deliberate scheduling of courses, regardless of prerequisites, has been a shift. Additionally, the past 
practice of automatically scheduling students back into repeat courses has stopped. Some classes can 
be repeated at a later time; without this flexibility some students would never be able to begin a CTE 
program of study. Many core classes can be concurrently or out of order; the need for a 4-year group 
of required courses to be taken in order is teacher preference, not an academic necessity.

Goal 2 The number of ninth grade students on track towards graduation after their ninth grade year will 
increase by 10%.
The lowest rates of 9th Grade On-Track where seen in the 2020-21 school year, during online and 
hybrid instruction. Since that time, readiness towards graduation has risen back to pre-pandemic 
levels.
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Goal Reporting Question 3 2022-23 SY
What barriers, challenges, or impediments has the school and/or district identified in their 
progress towards meeting this outcome?

Goal 1 Grade level success teams (teachers and relevant support staff) are meeting regularly, looking over 
data, student supports are tracked for effectiveness and students and families are involved in the 
evaluation of those supports (through SST).  Support families who may not feel comfortable with, or 
feel they have access to, these conversations with early and positive communication home, creating 
more positive opportunities for families to engage with the school (I.e. project night, open 
house/classroom visits, informational nights, activity night), eliminating barriers (Ex: childcare during 
family nights), development of student led conferences, providing open house opportunities when 
families and students can visit classes and receive presentations from counselors regarding course 
guide and academic opportunities at SHS, elective fairs, and the creation of videos to compliment 
course catalogue that is shared with families and students to make informed scheduling decisions 
before forecasting.  Five year plans are addressed with all students individually prior to forecasting for 
the coming year to monitor and adjust student’s post-secondary goals.

Schools have made so many strides to adapt to mulitple learning styles and have developed so many 
delivery modes that there is less of an emphasis of attendance.  While schools can encourage regular 
attendance, many factors are solely in the control of students and parents. There are learning activities 
every day that are not a graded assignment that influence the final grade that can't be made up with a 
few minutes before or after school with the teacher.  This may be a contributing factor to poor student 
behavior as they struggle to understand the elements missed from days they were absent. There is a 
difference between mental health issues and poor social or adaptive skills.

Goal 1 The overall graduation rate will increase by 10% by the 2024 - 2025 school year.
The greatest barrier the baggage students carry with them since their 9th grade year. While high 
school staff have done an exceptional job of getting students back on track after the pandemic, many 
students are still in 'credit bankruptcy' who may chose a GED or a 5th Year Diploma. The stress of 
making up so much work in such a short time forces many students into the GED path rather than 
spending the extra time for Diploma now or in a 5th year.
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Goal Reporting Question 3 2022-23 SY
What barriers, challenges, or impediments has the school and/or district identified in their 
progress towards meeting this outcome?

Goal 2 Ninth grade success teams (teachers and relevant support staff) are meeting regularly, looking at data, 
student supports are tracked for effectiveness and students and families are involved in the evaluation 
of those supports.  8th grade students have access to course offerings and meet with high school 
counseling staff prior to forecasting and families are provided course catalogues with information 
regarding different post-secondary goals.  The course catalogue includes multimedia for students and 
families to explore different course offerings through email, online, and via flash drive.    All students 
are provided access and understand advanced course offerings at SHS prior to forecasting in 8th 
grade.  CTE data is used to help teachers recruit students who have academic strengths and aptitude 
for advanced courses through cross-curricular meetings.  Students have the opportunity to 
demonstrate proficiency for advanced coursework and are not excluded due to prerequisites from 
access to advanced coursework.    Developed department webpages to highlight and celebrate 
programs and opportunities.  Implicit bias training for all staff throughout the school year. Culturally 
responsive teacher training. Sources of Strength training for all staff and implementation with students.

There are so many demands for staff training and time that all additional requests training cannot be 
accommodated. Small workshops have been completed in some areas, at some buildings, but not 
comprehensively across the district.

Goal 2 The number of ninth grade students on track towards graduation after their ninth grade year will 
increase by 10%.
The greatest barrier towards 9th Grade On-Track or graduation readiness is attendance. Each day in 
class there is something learned and covered towards a larger goal that is not a scored assignment. 
Without immediate the reward or recognition of "points" on an assignment or test, it becomes too easy 
to simply miss a day here or there until there is something due of consequence. Building social 
connection as well as academic continuity each and every day is one of the goals of staff to keep 
students on track to graduation at every grade level.
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