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In-Person In-Person  Online Survey
Sessions  Participants  Participants

234 650
-~



Sessions Participants

S 103
-



Culture
and
Climate

@






The culture and climate in

I’m concerned

My leaderis | The overall about the Our
my school/dept. fosters a e C ARl e limate ang | Puilding/de
positive environment fosterlpg a culture-ls good, culture and pt. does not

. . positive but | wish staff believe have a
CO“dUClve for learn'ng and learning input was Signiﬁcant positive
growth for staff. environment | valued more by T ETOVETEG 6 climate and

for all. our leader. culture.
needed.
Elementary Staff 71.89 22.33 5.22 4.00
Middle Level Staff 65.33 27.33 7.33 0.00
Jr. High Staff 79.50 17.00 3.00 0.50
High School Staff 71.57 26.47 0.00 1.96
Support Staff 61.80 25.50 7.20 5.50
Parents In-Person Survey 32.56 53.02 13.02 1.40
Online Parent Survey 37.38 43.38 16.46 2.77
Total Average 49.74% 36.67% 11.64% 1.96%




| feel comfortable Always open | Usually
! and receptive willing to School staff are
expressing my to feedback. listen to our School staff not receptive to
. Although we | perspectives, are not feedback and
concerns, deS|resy and may not but | don't generally not tend to treat
S always agree, | | always feel receptive to people poorly
OplﬂlOﬂS to SChOOl generally feel they truly feedback. who express
Staff. heard and value my concerns.
cared for. opinions.
Elementary Staff 79.00 19.89 0.44 0.67
Middle Level Staff 87.33 12.67 0.00 0.00
Jr. High Staff 73.47 25.67 0.56 0.31
High School Staff 57.00 32.50 2.00 2.50
Support Staff 65.50 25.70 4.50 4.40
Parent In-Person Survey 66.19 29.52 3.33 .95
Online Parent Survey 64.92 28.92 4.15 2.00
Total Average 68.84% 26.85% 2.59% 1.73%




Staff members at my

| am confident | believe | believe the
H the vast most of our | | believe about | majority of the
school h?ve h'gh majority of the | staff fall into half of the staff do not hold
expectations for all staff are fully this staff display high
committed to | category, but this level of expectations for
students and are the individual we have a commitment, | students and are
committed to the success of portion of while the not focused on
. . . every student them who other half do the individual
individual success of under their are not as not. success of each
each Student purview committed student.
Elementary Staff 65.44 31.44 3.11 0.00
Middle Level Staff 64.67 34.67 1.00 0.00
Jr. High Staff 65.83 30.39 4.33 0.00
High School Staff 58.00 36.50 1.38 0.00
Parent In-Person Sessions 55.09 37.96 6.48 46
Parent Online Survey 58.70 33.70 7.60 0.00
Total Average 68.84% 26.85% 2.59% 11%




Stqff
Voices




| feel respected

| feel

Both supported | feel
and supported in Bl DTSN Rl
and district SIEREIEMEE SlISETE | do not feel
and b m leaders leader, but | leaders, but | subported b
y y sravfd e don't feel do not feel epifher Iy Y
department and with the district | theyand my |y tment o
o o support | LEERErE SIPERIMETE district leaders
district leaders. needtobe | Understand | leaderare on |
successful e N SR
' challenges page.
of my job.
Elementary Staff 30.00 64.78 3.33 2.00
Middle Level Staff 34.33 64.33 1.33 0.00
Jr. High Staff 29.39 61.97 6.31 2.39
High School Staff 23.88 63.68 5.97 6.47
Support Staff 36.49 31.23 27.72 4.56
Total Average 30.32% 55.13% 11.38% 3.17%




| am treated like a
professional in my

school/ dept.

My leader
recognizes that

staff are experts

in their specific
roles and gives
us autonomy to

Most of what
we do and how
we do things is
directed by the

My leader does
not draw on our
knowledge and
expertise. We
have little to no
autonomy as it

.. leader with
make decisions .. . relates to our
L minimal input .
within from staff specific role
established ' within our
parameters. building/dept.
Elementary Staff 85.78 13.00 1.22
Middle Level Staff 94.67 3.33 3.00
Jr. High Staff 89.50 10.50 0.00
High School Staff 88.94 8.54 2.51
Support Staff 65.81 26.50 7.69
Total Average 83.56% 13.47% 2.97%




| can express my

My leader is

: My leader is
always open | My leaderis .
fe e li n d ESi res and receptive usually rlztfreeecjg;(gke
g’ I to our willing to
S om 8 - feedback listen to our | My leaderis e SEid; e
C nd op' nions In Although we | perspectives | not receptive ’;eer;c:)s[etc;(t)roeral;c/
may not , but we to feedback )
mY SChOOl always agree, | don’t always from staff. ir::vr:Zdo:gpet
o we generally feel they Jaree withy
without fear of = (FAprwp ey gree
- . genuinely our opinions. decisions
retaliation. cared for. -
Elementary Staff 79.00 19.89 0.44 0.67
Middle Level Staff 87.33 12.67 0.00 0.00
Jr. High Staff 73.47 25.67 0.56 0.31
High School Staff 71.57 26.47 0.00 1.96
Support Staff 57.58 33.77 3.46 5.19
Total Average 72.49% 24.38% 1.29% 1.84%




Pagent
voices




| feel like |l am a

Both the

| do not feel

pa.rtner with n:'y administration | gzi\’/cievz | have a like I'm seen
child’s school in and teachers reEationship positive as a partner in
. . foster positive . relationship my child’s
their education. relationships L teachgrs, with the education by
: but not with . . .
with the administration either my
parents/guardi ~dministration | * but not with child’s
ans and value the teachers. | administrators
our input. or teachers.
In-Person Parent Sessions 64.35 25.93 2.78 6.94
Online Parent Survey 66.31 19.85 2.46 11.38
Total Average 65.82% 21.36% 2.54% 10.28%




| am confident in the
ability of my child’s
school to meet the

needs of my child.

| am very
pleased with the
education and
services my
child receives

In general, | am
satisfied with
the education

and services my
child receives,
but | also see

| am not been
satisfied with
the education
and services
provided to my

room for child.
improvement
In-Person Parent Sessions 33.64 63.18 3.18
Online Parent Survey 42.72 50.62 6.66
Total Average 40.42% 53.81% 5.77%




| have opportunities

to be involved in my
child’s school.

My child’s school
has established
opportunities for
parents/guardians
to volunteer or be
involved, whether
regularly or

My child’s school
has limited
opportunities for
parents/guardians
to volunteer.

| am not aware of
any opportunities
for parents/
guardians to
volunteer at my
child’s school.

periodically.
In-Person Parent Sessions 80.91 15.00 4.09
Online Parent Survey 83.12 11.20 5.68
Total Average 82.55% 12.18% 5.27%
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Teachers at my
school have high
expectations for
all students and
are committed to

the individual
success of each
student.

Students

| am )
confident the I:\z;fr\i/fytgfe
vast majority | believe | believe T EEEhETs
of teachers most of my
about half of | do not hold
are fully teachers fall :
committed to into this my teachers high
o display this | expectations
the individual | category, but
success of there are level of for all
ever come who commitment, | students and
Y while the are not
student are not as
) X other half do focused on
while committed to L
N not. the individual
maintaining students. cUccess of
hlgh. each student.
expectations.
29.20% 52.40% 16.60% 2.00%




Administrators at
my school have
high expectations
for all students

and are
committed to the
individual success
of each student.

Students

| am confident

| believe the

the vast ) ) majority of m
.. | believe most | believe J i .y Y
majority of administrators
A of my about half of
administrators .. do not hold
are full administrators my high
: Y fall into this administrators g )
committed to cateqory. but display this expectations
the individual gory, ptay for all
there are level of
success of ) students and
some who are | commitment,
every student . are not
) not as while the
while ) focused on
N committed to other half do R
maintaining the individual
) students. not.
high success of
expectations. each student.
47.60 44,20 7.20 1.00




The culture and

| am concerned

. . about the
climate in my. S.ChOOl My school is The overall climate and
creates a positive exceptional at limate and culture in my
environment ositve loarming | cultureisgood, | S8 TS
duci for | 1 oSt 9 but it can be .
CONGUCIVE TORLEANTING Yt aRies significant
better. : .
and growth, all. improvement in
this area is
needed.
Students 31.60% 58.80% 9.60%







| feel my child’s school
takes appropriate
steps to ensure a safe

Yes, | believe
school is one of

Most of the time

they do a good
job of following

No, protocols
are too relaxed

environment. the safest places safety protocols, nd heed
: but not as :
my child can be. : improvement.
consistently as |
would like.
Parent In-Person Sessions 40.55 48.85 10.6
Online Parent Survey 56.74 36.12 7.13
Total Average 52.67% 39.33% 8.00%




Technology
at School

@



What are your
feelings about

| support the
regular usage
of electronic

| support the
usage of
electronic

devices at all

| support the
regular usage

| support the

the use of . . | support the | do not
. devices at all | grade levels, | of electronic | regular usage reqular usage | support the
electronic grade levels but believe devices, but | of electronic o?electron?c regELpar usage
. and believe maximum only at the devices, but . ;
dev'ces fOl’ the frequency usage Middle only in Junior doenvllceai,tkr):;t o;eevlieccetsrizlrc
lea rning? of use should limitations School High and Hi hySchool learnin
be left up to should be grades and above. 9 ’ g
the school established above.
district. for each
grade span.
Parents Sessions 1351 68.92 3.15 4.50 1.80 8.11
Online Parent Survey 22.92 47.54 5.23 5.85 3.38 15.08
Total Average 20.53% | 52.98% | 4.70% | 550% | 298% | 13.30%




Do you think you
should have

No, | support

access to your Ve, fior lifiln Yes, for restrictions
hild vi hei s,chool Yes, for junior middle on cell phone
chi via their Yes. students high students school use during
mobile phone at il and above. | studentsand | the school
all times during above. day at all
grade levels
the school day?
Parents Sessions 7.33 14.67 21.33 6.67 50.00
Online Parent Survey 13.10 6.90 13.70 7.10 59.20
Total Average 12.00 8.38 15.13 /.00 57.50%







What are your

| don't
o . I’m indifferent, but | necessarily like
fGEllngS abOUt NS e [ fee recognize with “choice”
and | would be : . .
" h o " terested in expansion of options at the | do not think
cnolce . ey “choice” in elementary FPS needs to
teaching within . I
o 5 choice Arkansas it would level, but see explore “choice
prog I‘ammlng roaram be good for FPS to value in options within
o o . depen?jin on add “choice” offering them the district.
within Fayetteville pending options for for middle
o 2 ' families. school and
Public Schools? above.
Elementary Staff 31.67 31.78 28.78 7.78
Middle Level Staff 25.33 32.67 33.33 10.00
Jr. High Staff 36.97 26.08 30.42 6.58
High School Staff 33.80 36.15 14.55 15.49
Parent Sessions 39.82 15.38 35.75 9.05
Online Parent Survey 33.69 22.77 27.38 16.15
Total Average 34.37% 26.29% 27.66% 11.68%




H Build a
W h'Ch second Building a Building a Leave the
option for Suileling & building, but third jur?ior small "choice" | structure the
th f t f e keep one high Higlh, mElkinG high school way it is and
e Tuture o school. One L with a just explore
FHS is most dupsuccha?ol'n ¢ | building will J;g'gre?'?_h; specialized parking per?c;/rZSSe
S prooamcond | e | andinegn | oS | el
appeallng to activities | school grades o N9,
the other will 10-12 Innovation, parking
you? serve grades etc.) garage, etc.)
11&12
Elementary Staff 13.22 21.72 25.00 22.72 5.78 11.89
Middle Level Staff 23.33 15.33 31.00 19.33 5.00 6.33
Jr. High Staff 8.50 35.00 27.00 20.00 6.50 2.50
High School Staff 8.17 9.62 59.13 13.94 6.25 2.88
Support Staff 16.74 18.94 2291 22.47 8.81 10.13
Parent Sessions 18.64 12.73 42.73 18.64 6.36 91
Parent Online Survey 29.38 15.08 29.54 16.62 8.46 92
Students 6.70 10.44 5.08 15.44 54.48 7.74
Total Average 19.17% 17.38% 31.01% 18.13% 9.51% 4.80%




Building-Level

Growth
Opportunities

@




ELEMENTARY QUESTION 11
List three opportunities for your school

Scheduling

5%

Intervention
5%

Operations/Facilities
4%

Diversity & Inclusion |
4% |

5%

Curriculum & Instruction

Behavior/Discipline
34%

@ Academics & Instruction

B Administrative Support

DO Attendance

O Behavior/Discipline

[ Class Size

@ Collaboration & Support

B Communication

@ CULTURE & CLIMATE

@ Curriculum & Instruction

@ Data Based Decision Making

@ Districtwide Equity of Resources
@ DDiversity & Inclusion

B ESL Supports

O Operations/Facilities

O Family & Community Involvement
0O Growth Mindset

B HIRING PRACTICES

O Intervention

@ Mental Health Services

BEPLC Teams

Preschool Districtwide

B PROCESSES

@ Professional Development

@ SAFETY

O Scheduling

O STAFF & ADMIN ACCOUNTABILITY
DO staffing

O STUDENT CENTERED
OTechnology

- /] Collaboration & Support

10%

Communication
9%




Middle School: Question 11 List three growth opportunities for your school. @Behavioral Support

B Collaboration
Operations/Facilities, _ | @Communication
Due to Growth 15% Behavioral SUppOrt, 32% | [DCULTURE & CLIMATE

@ Inclusion & Diversity

B Curriculum & Instruction

W Data Based Decisions Making

@ Family & Community Relationships
B HIRING PRACTICES

@ Increased Food Portions

@ Intervention

@ Mental Health Support

[ Operations/Facilities

O PROCESSES

O Professional Development

O Scheduling

OSTAFF & ADMIN ACCOUNTABILITY
O STUDENT CENTERED

B Teacher support

Communication,
14%




JH Question 11 List three growth opportunities for your school. e e T
P N C icul O Accessibility
Operations/Facilities bbb e e i ol li DISTAFF & ADMIN ACCOUNTABILITY

o Instruction, Electives
13% 20;/) O Behavior/Discipline

- B Class Size

B Collaboration & Support
B Communication

@ Parent & Community Relationships
@ Consistency

B CULTURE & CLIMATE

@ Diversity & Inclusion

@ Equity for Teachers

B HIRING PRACTICES

0O Intervention

O Mental Health Support
O Nutrition Choices

B Operations/Facilities

Diversity & Inclusion
5%

Parent & Community Relationships I
4%

Behavior/Discipline
19%

Communication Collaboration & Support
9% 5%




FHS Questlon 11 @ Scheduling
List three growth opportunities for your school. @ Teacher Appreciation

B Behavior/Discipline

b Behavior/Discipline

O Curriculum

33%

[ Attendance

Culture/Diversity Training @PLC Teaming

6%

@ Intervention

B Operations/Facilities

STAFF & ADMIN ACCOUNTABILITY B Communication

8%

B STAFF & ADMIN ACCOUNTABILITY

@ Collaboration
B Culture/Diversity Training

B SAFETY
Communication
11%

OHIRING PRACTICES

O PROCESSES

O Mental Health Support

Operations/Facilities 0O SCHOOL CHOICE

4%

Intervention
8%

Curriculum
6%

Attendance
8%




Parent Responses
List three growth opportunities for your school

Student Opportunity
12%

Safety or Traffic
7%

Parent & Community

Relationships
8%

Improved Lunches

7%

Communication

@ After School Programming
@ Athletics

OBullying

@ Communication

Curricular

Improvements
9%

@ Curricular Improvements
O Decreased Screen Time

@ Differentiation of Learning
A Discipline

Diversity & Inclusion

@ Equity Across District

@ Facilities for Growth

Facilities for Growth
1%

@ Improved Lunches

@ Leadership Relationships

[ Littering

OLockers

B Mental Health

[ Organization

OParent & Community Relationships
@ Poverty

Decreased Screen Time
8%

Diversity & Inclusion
4%




District-Level
Challenges

@



ELEMENTARY QUESTION 13

In your opinion, what are the three biggest challenges Fayetteville Public
Schools will face over the next five years?

Teacher Burnout
4%

stafff —
7%

SCHOOL CHOICE
3%

Legislation and Politics
12%

Technology
3%

Behavior
14%

DIVERSITY & INCLUSION
4%

@ Academic Deficiencies

@ Curriculum & Instruction

O ADMINISTRATION

OBehavior

B Bus Driver Shortage

@ Districtwide Collaboration

@ DIVERSITY & INCLUSION

@ Culture & Climate

@ District-wide Equitable resources
@ Facilities & Operations

@ Family Engagement & Support
@ Housing Costs

@ Legislation and Politics

O Mental Health

O Nutrition

O PROFESSIONAL DEVELOPMENT
OPoverty

aRtl

@ Safety

@Salary

@ School Board

B SCHOOL CHOICE

@ Sodial Issues

@ Staff

OStudent Centered

OTeacher Accountablity
DOTeacher Burnout

OTEACHER SUPPORT
OTechnology

OTraffic

Facilities & Operations

37%




Middle School: Question 13 In your opinion, what are the three biggest challenges Fayetteville

Public Schools will face over the next five years?

|Teacher Burnout, 3% | IAcademic Deficiencies, 4%|

Be@vior, 11%

Staffing, 13%

Space/Facilities/Operations,
Due to Growth 36%

@ Academic Deficiencies

B Behavior

Bus Driver Shortage

O Censorship of Literature

A Child Centered

B Communication/Listening
BCTE

@ Culture

@ Curriculum & Instruction

@ Diversity & Inclusion

@ Family Engagement & Support
@ Freedom of Speech

@ Funding

O Legislation and Policy

0O Mental Health

OResources

OSafety

OSalary

B School Choice

B Societal Changes

@ Sociodemographic Changes
B Space/Facilities/Operations
@ Staffing

B Teacher Burnout

O Teacher Support
OTechnology

OTraffic

0O Virtual Education

Family Engagement & Support,
4%

Sociodemographic Changes, 4%'




JH Question 13 In your opinion, what are the three biggest challenges WAcademic Deficiencies
Fayetteville Public Schools will face over the next five years? @Administration

O Attendance

Behavior, 7%

O Behavior

B Collaboration & Support

@ Cost of Living

M Cultural/Diversity/Inclusion/Equalit
y Awareness

M Curriculum & Instruction

@ Diversity & Inclusion

B Equity

@ Family & Community Engagement

@ Funding

B Legislation and Politics

DOlliteracy

O Mental Health

O Operations & Facilities Related to

Growth
DO Resources

Legislation and Politics, 9%

Operations & Facilities Related to Growth, 50%




FHS Questlon 13 B Academic Deficiencies
B Academic Rigor/Policy
In your opinion, what are the three biggest challenges Fayetteville Public Schools will face over | BAdministration Overload
; O Administrative Accountability
the next five yea rs? . @ Affordable Housing & Inflation
Beha\"or’ 12% Eﬁl;e rﬁative edycation
ificial Intelligence (Al)
@ Athletics
@ Attendance
@ Behavior
@ Bus Driver Shortage
@ Collaboration & Support
@ Consistent Expectations
O Culture/Trust
O Curriculum & Instruction
O Districtwide Equity
O Diversity & Inclusion
O Facilities & Operations
@ Family & Community Relationships
@ Family Hardships
BFinance
O Fine Arts Director
@ Graduation Rates
@ Intervention
0O Mental Health
OPolitics
DO Safety/Security
OSalary
OScheduling
O School Choice
B Sociodemographic Changes
B staff
B Substitutes
@ Systems Change without focus
@ Teacher Burnout

Diversity & Inclusion, 4% |

School Choice, 7% |

Facilities & Operations,
To Account for Growth
30%

Politics, 12%




Parent Responses

In your opinion, what are the three biggest challenges FPS will face over

the next five years.

|Transportation, 5%

Staffing,5%

Legislation & Politics, 5%

Parking, Traffic, Safety, 14%

IDiversity & Inclusion, 4% |

B Academics

@ Athletic Focus

B Board of Education

A Bullying

Cafeteria Offerings

O Communication

B Cost of Living

@ Culture

@ Discipline

@A Districtwide Equity of Resources
@ Diversity & Inclusion

@ Facilities Related to Growth

@ Funding

@ Growth Mindset

O Legislation & Politics

A Mental health

O Parent & Community Collaboration
O Parking, Traffic, Safety

@ Resources

Facilities Related to
Growth, 49%







A strong majority of
staff, students, and
parents believe the
climate and culture is
good but can be better.



A strong majority of parents
are satisfied with the
education and services their
child receives, but 50% of
parents also believe there is
room for improvement. %




A strong majority
feel FPS should
pursue more choice
options for
students.

@




There i1s not strong
support for the
construction of a
second traditional
high school.

@



Student behavior and
discipline were
identified as the top
opportunities for
growth by faculty and

staff. %




All focus groups
Identified facilities
and growth as the top
challenges the district
will face in the next

five years. %
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