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ISD #361:  INTERNATIONAL FALLSPUBLIC SCHOOL DISTRICT 
World’s Best Work Force (WBWF) Plan 

School District #361 Mission Statement  
 
In partnership with parents and the community, the International Falls School District prepares every student to 
become a contributing citizen by developing their maximum potential within a safe and inclusive climate of 
mutual respect and trust.  
 
 

Overview & Requirements for WBWF Plan 
 
 
A School District must set SMART Goals: 

 
Specific 

Measurable 
Attainable 

Results-Oriented 
Time-Bound 

 
 
Goals & Benchmarks MUST be focused on Progress from Pre-K to Post-Secondary, including: 

 
#1. Ready for K 
#2. Read Well by Gr. 3 
#3. Closing the Achievement Gap in Student Subgroups 
#4. 100% Graduation Rate 
#5. Career & College Readiness 

 
 

Assessment Measures MUST include at least the following Five (5) Elements: 
 

1) MCA’s (Minnesota Comprehensive Assessments) 
2) NAEP (National Association of Education Progress) 
3) Size of Academic Achievement Gap by Student Subgroup 
4) Actual Graduation Rate 
5) Career & College Readiness (as defined in MS 120B.30, Subdivision 1) 
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District & Site Goals 

 
FES Trend Data 

Reading 
 

School Year Assessment Result 

2022 -23 
(This was our first year using Fast) 

60.00% 
Starting Value 

 

Math 
 

School Year Assessment Result 

2022 -23 
(This was our first year using Fast) 

61.00% 
Starting Value 

 

FHS Trend Data 
Reading 

 

School Year Assessment Result 

2019-20 N/A (Covid) 

2020-21 54.99% 

2021-22 54.75% 

2022-23 55.8% 
 

Math 
 

School Year Assessment Result 

2019-20 N/A (Covid) 

2020-21 69.33% 

2021-22 70.48% 

2022-23 73.8% 
 

 
 

 
District-Wide Goals 
 

 

Our district’s student achievement goal is to improve student academic performance. This focus is determined on a yearly basis. 
We have an elementary site and a high school site which will each have a specific site goal. Teachers instructing in both buildings 
will be considered part of the building in which they attend team meetings with regards to compensation for site goal.  Our goal for 
2023-24 is focused on individual student growth using the Star scores. 
 
 
 

Falls High School Goal 
 

FHS Site Goal: 
 
We will assess all students that attended Falls High School both 1st and 2nd semester using the Star Reading and 
Math assessments.  
 
The percentage of all students in grades 6-10 at Falls High School who meet or exceed the 40% Spring Cut Score on 
the Star Assessment in reading will increase from 55.8% in fiscal 23 to 56.8% in fiscal 24. 
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The percentage of all students in grades 6-10 at Falls High School who meet or exceed the 40% Spring Cut Score on 
the Star Assessment in math will increase from 73.8% in fiscal 23 to 74.8% in fiscal 24. 

Falls Elementary School Goal 
 

FES Site Goal: 

FAST 
We will assess all students that attended Falls Elementary both 1st and 2nd semester using the Star Reading and 
Math assessments. 

 
The percentage of all students in grades 2-5 at Falls Elementary School who are in the “low risk” and “college 
pathway” categories on the FAST aReading standardized assessment will increase from 60.0% in spring 2023 to 
61.0% in spring 2024. 
 
The percentage of all students in grades 2-5 at Falls Elementary School who are in the “low risk” and “college 
pathway” categories on the FAST aMath standardized assessment will increase from 61.0% in spring 2023 to 62.0% 
in spring 2024. 

 

Goal #1:   Ready for K 
 

 84% of kindergarteners participate in FES school readiness program (preschool).  We had a drop from the 
Covid masking situation to a 65% level two years ago and 69% last year so carrying goal forward to hopefully 
get back on track 
Improve learning readiness for Kindergarten. 

o All day section of Preschool 5 days / week for 4-year-olds. 
o Half day sessions for 4-year old Preschool. 
o Half day sessions for 3-year-old Preschool. 
o All day sessions 3 days per week (4 year olds) 
o All day sessions 2 days per week (3 year olds) 

 
 

 
 

Goal #2:  Close the Achievement Gap in Student Sub Groups 
 

 FES special education students will increase from 22.2% proficient in Math in 2023 to 25.2% proficient in 
2024 on the MCA. (Statewide 24.4%) 

 FHS special education students will increase from 17.1% in 2023 to 20.1% proficient in 2024 on the Math 
MCA.  (Statewide is 24.4%) 

 FES special education students will increase from 8.1% proficient in Reading in 2023 to 11.1% proficient in 
2024 on the MCA. (Statewide 25.6%) 

 FHS special education students will increase from 25.0% in 2023 to 28.0% proficient in 2024 on the Reading 
MCA.  (Statewide is 25.6%) 

 FES American Indian students will increase from 47.1% in 2023 to 50.1% proficient in 2024 on the Math MCA. 
(Statewide is 23.6%) 

 FHS American Indian students will increase from 12.0% in 2023 to 15.0% proficient in 2024 on the Math 
MCA.  (Statewide is 23.6%) 

 FES American Indian students will increase from 47.1% in 2023 to 50.1% proficient in 2024 on the Reading 
MCA. (Statewide is 31.9%) 

 FHS American Indian students will increase from 36.7% in 2023 to 39.7% proficient in 2024 on the Reading 
MCA.  (Statewide is 31.9%) 
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 FES Free/Reduced Priced lunch students will increase from 39.1% in 2023 to 42.1% proficient in 2024 on the 

Reading MCA. (Statewide is 33.3%) 
 FHS Free/Reduced Priced lunch students will increase from 44.6% in 2023 to 47.6% proficient in 2024 on the 

Reading MCA.  (Statewide is 33.3%) 
 FES Free/Reduced Priced lunch students will increase from 39.1% in 2023 to 42.1% proficient in 2024 on the 

Math MCA.  (Statewide is 26.8%) 
 FHS Free/Reduced Priced lunch students will increase from 23.9% in 2023 to 26.9% proficient in 2024 on the 

Math MCA.  (Statewide is 26.8%) 
 

Goal #3: 100% Graduation Rate 
 

 International Falls’ students will have a 90% or higher graduation rate for 2022.  (Data lags - district 
graduation rate in 2022 was 85.1% to the states 83.6%) 
 

 
 

Goal #4: Career & College-Readiness 
 

 All current 8th grade students will complete a 4 year plan while registering for 9th grade. 
 International Falls will score the 20.4 composite for 2023-24 school year  (District composite for 2022-23 was 

19.4 ) 
 
Students in Gr. 8-12 will be assisted in preparing for life beyond high school through: 

o Career Exploration 
o ASVAB Test   Gr. 11 
o ACT / SAT Test  Gr. 11 & 12 (Taken on an Individual Basis as Necessary) 
o PSAT   Gr 11 

 
 
 
 
 
 
 
 

Process for the Assessment & Evaluation of Student Progress 
 
 
Meeting State & Local Academic Standards 

 
Demographics for PreK-12 Students by Sub Group for International Falls Public School District is as follows:                  (Data from 
MDE School Report Card 2021) 

 

Student Population Sub Group 

 

 

% of Total Student Population 

Free / Reduced Hot Lunch   43.1 % 

Special Education   19.8% 

English Language Learner (ELL)  0.1% 

American Indian  / Alaskan Native 9.4 % 
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Asian / Pacific Islander 0.1 % 

Hispanic   1.6 % 

Black (Not of Hispanic Origin) 0.4 % 

White (Not of Hispanic Origin) 85.1 % 

Two or more Races 3.1% 

 

Students at International Falls Public Schools take Assessments to determine Student Progress in specific content areas, 
including the following:  

 

Grade Level 

 

 

Assessment 

 

Content Area Assessed 

Gr. 4, 8, 12 NAEP (National Assessment of Education Program) Reading, Math, & Science 

Gr. 3, 4, 5, 6, 7, 8 MCA - III Reading & Math 

Gr. 10 MCA - III Reading 

Gr. 11 MCA - III Math 

Gr. 5, 8, 10 MCA - III Science 

Gr. K-12 ELL Students Test of Emerging English Listening Learners Oral Language 

Gr. 3-12 ELL Students Test of Emerging English Reading & Writing 

Gr. 3, 4, 5, 6, 7, 8, 11 Math Test for English Language Learners Math 

Gr. K-10 Star Reading and Math Reading & Math 

Preschool IGDI Literacy & Number Skills 

Gr. 6, 9, 12 MSS (Minnesota Student Survey) [Every 3rd Year] At-Risk Behaviors 

Gr. 11 ASVAB (Interest Inventory / Aptitude Test) Career & College Readiness 

Gr. 11 PSAT Post-Secondary Planning 

Gr. 11 & 12 ACT / SAT College Readiness 

Gr. 11, 12 AP (Advanced Placement for College Courses) English, Reading, Math, & Science 
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Group - ACT 

Group Year 

Composite Math 
Scienc

e 
STE
M 

Englis
h 

Readin
g 

Writin
g ELA 

Valid 
Numbe

r 

Mea
n 

Scor
e 

Mea
n 

Scor
e 

Mean 
Score 

Mean 
Score 

Mean 
Score 

Mean 
Score 

Mean 
Score 

Mea
n 

Scor
e 

INTERNATIONA
L FALLS 
INDEPENDENT 
SCHOOL 
DISTRICT 361 

2022 
- 

2023 27 19.4 19.7 20.6 20.3 16.6 20.7 5.7 17.2 

INTERNATIONA
L FALLS 
INDEPENDENT 
SCHOOL 
DISTRICT 361 

2021 
- 

2022 26 21.8 21.3 22.4 22.1 20.0 22.9 6.8 20.4 

INTERNATIONA
L FALLS 
INDEPENDENT 
SCHOOL 
DISTRICT 361 

2020
-

2021 63 20.2 20.8 20.8 21.0 17.8 20.7 6.1 18.4 
 

Strengths of Instruction & Curriculum 
 

 
STRENGTHS 

 
 

Instruction 
 

 
Curriculum 

Learning Stations / Centers Preschool Program for 3-year olds & 4-year olds. 
School-wide Title I (Gr. K-5) Math Expressions used in Preschool. 
Literacy instruction based on Science of Reading Core Reading Program used in Preschool. 
Aligning curriculum in Professional Learning 
Communities (PLCs) 

Schoolwide Interventions for Reading  

Weekly 1 Hour Early Out Staff Development Time  Myriad number of Career & Technical Education 
Classes 

Q-Comp provides Mentoring & PLC Time by focusing 
on a specific content area (e.g. Reading) 

College in the High School Courses 
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PBIS (Positive Behavior Intervention Supports) for 
PreK-12 (Proactive rather than Reactive) 

Ojibwe & Spanish Offerings 
Journey’s literature curriculum at FES 

Devoted staff Member of Applied Learning Institute  
(Computer & Industrial Tech Labs are State-of-the-Art) 

 STAR & Fastbridge screening for Reading, Math & 
SEL 

1-1 Technology (Ipads for K-2) 
1-1Technology (Chromebooks for grades 3-12) 
PreK – 5 staff are trained in LETRS 

Concurrent Enrollment Classes for High School & 
College Credit (Lake Superior College & Bemidji State) 
Reading Horizons Phonics and Phonemic 
Awareness@FES 

Proliftic – Tracking data for use with PLC 
FastBridge 

 

  
  

 
Weaknesses of Instruction & Curriculum 
 

 
WEAKNESSES 

 
 

Instruction 
 

 
Curriculum 

Differentiation is Difficult if there is not enough time to 
look at Student Data and plan instruction 

Less Emphasis on Science Standards in the past 

Access to Resources & Professional Development 
Opportunities is Limited due to Location 

Amount on staff plates keeps growing 

Very Difficult to get Highly Qualified Licensed Teachers 
to Apply for Teaching Positions due to Location 

 

 
 

 

 

Evaluation of Effectiveness of Instruction & Curriculum 
 
 

International Falls School District, ISD #361, currently has 894 students in Gr. K-12. The Elementary School has an enrollment of 
393 students for k-5 & the high school serves 501 students in grades 6-12.  . Falls Elementary also houses and runs a 
Preschool Program which would increase their numbers.    
 
The International Falls Public School District is a long-established school system with a proud history of both academic and 
athletic achievements. The schools are located in International Falls, Minnesota, which is the county seat of Koochiching County. 
Geographically, the District includes an area of 491 square miles. International Falls has a population of approximately 6,500, 
while Koochiching County has 13,300 residents; approximately 10,000 people live within the School District. There are 67 
Licensed Teaching Staff, 34 Paraprofessionals, and 30 Support Staff Members. The majority of licensed staff holds advanced 
degrees. 
 
School District facilities are comprised of: 

 

o Falls Elementary  Gr. Pre-K - 5 
o Falls High School  Gr. 6 - 12, Community Education, District Offices 
o ALC space at Backus Community Center 
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o Indoor Swimming Pool 
o All-weather Track 
o Baseball and Softball Fields 
o Football Stadium 
o Indoor Ice Arena 

 
The community serves as a residential location for people employed in a variety of professions. Packaging Corporation of America 
serves as a primary employer within the area. International Falls is a major international border crossing and has customs and 
immigration offices, as well as a Border Patrol station serving traffic between Minnesota and Ontario, Canada. Situated adjacent to 
Voyagers National Park and not far from the Boundary Waters Canoe Wilderness Area, International Falls has a large fishing and 
tourism industry. The geography of the area serves a number of recreational opportunities. 
 

 
Population 

 

 
Koochiching County 

 
State of Minnesota 

Age   5 & Under 4.0 % 5.9 % 
Age 18 & Under 17.7 % 23.1 % 
Age 65 & Over 27.7 % 16.7 % 
Distribution of People of Color 6.4 % 18.36 % 
Unemployment Rate 3.3 % 2.8  % 
Median Household Income $52,297 $73,382 
Median Value of Homes $115,500 $235,700 
Population in Poverty (All Ages) 11.6 % 9.3 % 
High School Graduation Rate (25 & under) 92.7 % 93.4 % 

*Census Reporter  
 

Our district is a Q-Comp District and we find the program to be valuable for our goals of team building, mentoring new teachers, 
professional development, observation of fellow educators, and helping to focus on growth goals. The District has embedded PBIS 
and is seeing encouraging responses. 
 
Strategies & Best Practices 
 
 2 Social Worker + 1 Elementary Principal  Truancy Team 
 1 Counselor  
 2 Family/Home Interventionists 
 1 Mental Health Assistant 
 Dean of Students 
 Flexible Scheduling for Credit Recovery (CR) 
 Online Classes for Credit Recovery (CR) @ Northern Star Online 
 Online CR Summer School 
 ESY Sped Students 
 ELL Program 
 Planning and Implementation Grant (5 year grant to focus on reducing alcohol use by teens) 
 College in the School Program (CIS) 
 Alternative Learning Center 

 
 

Areas of Focus for 2023 - 2024 School Year Include: 
 

 Tier II and III instruction continued at FES and Tier II at FHS.  “WIN” (What I Need) Intervention block implemented at 
FES  

 Continued effort put into continuing and improving our PBIS program 
 

 Early out every Wednesday to focus on PBIS, analyze data, work on LETRS (FES), and Structural Literacy.  FHS is 
using this time to identify struggling students and implementing interventions. 
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 Provide paraprofessional assistance for Preschool classrooms as well as to assist Tier II & III student populations.  
 

 Continue to utilize universal screening measures to assist with Tier placement.  
 

 STAR & Fastbridge for universal screening and progress monitoring.  
 

 Early Out meetings weekly to review best practice instructional strategies based on student data. These meetings are 
also necessary for placing students into appropriate tier populations. These meetings are necessary to engage 
teachers in active dialogue about student progress and needs. These conversations allow time to talk about the 
“whole” child.  

 
 Grade level data meetings 

 
 

 With the implementation of the RTI model struggling students receive both the core instruction as well as additional 
instruction within the appropriate Tier location (Tier II / III). “WIN” time. 
 

 Explicit systematic instruction aligned with the Science of Reading 
 

 Maintain low student to teacher ratios for Tier II & III student populations. Tier II: 1:5 or 1:6, Tier III 1:3. 
 

 Continue our “College in the School” (CIS) opportunities for College Credit. 
 

 Continue Applied Learning Institute (ALI) Classes for High School Students. 
 

 Wellness Committee has a goal of supporting staff to make sure they are able to support our students.  The goal is to 
have at least 1 act of appreciation for all staff on a monthly basis.  The committee also meets monthly.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Outcomes 
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Student Outcomes on MCA Reading, Math, & Science assessments indicate student achievement levels compared to state 
averages as follows: 
 
 
  

MCA Math Average 2023 
 

International 
Falls  
District-
Wide  

Total % Proficient State of Minnesota  Math Average  

Grade  Math 
Average 40.3% 46.0% 

  
  

Partially 
Meets 

Does NOT 
Meet 

    
Partially 
Meets 

Does NOT 
Meet 

 
Exceeds Meets Exceeds Meets 

Gr.   3 23.5% 42.6% 17.6% 16.2% 23.5% 3623% 18.2% 22.1% 

Gr.   4 25.4% 
28.6% 23.8% 22.2% 26.2% 31.5% 16.5% 25.9% 

Gr.   5 0.0% 
36.4% 27.3% 36.4% 12.5% 32.4% 24.6% 30.4% 

Gr.   6 9.6% 
16.4% 32.9% 41.1% 14.2% 25.9% 24.0% 36.0% 

Gr.   7 6.3% 
19.0% 36.5% 38.1% 13.1% 27.2% 28.7% 31.0% 

Gr.   8 22.4% 
19.0% 20.7% 37.9% 15.6% 25.2% 24.8% 34.4% 

Gr. 11 0.0% 
23.1% 28.2% 48.7% 11.9 24.4% 23.2% 40.5% 

  
        

MCA Reading Average 2023 
 

International 
Falls  
District-
Wide 

Total % Proficient State of Minnesota  Total % Proficient 

Grade   Reading 
Average 50.8% Reading Average  50.5% 

  
  

Partially 
Meets 

Does NOT 
Meet 

    
Partially 
Meets 

Does NOT 
Meet 

 
Exceeds Meets Exceeds Meets 

Gr.   3 16.2% 
30.9% 17.6% 35.3% 11.2% 36.8% 16.1% 35.9% 

Gr.   4 9.2% 
43.1% 21.5% 26.2% 13.6% 35.3% 22.4% 28.7% 

Gr.   5 7.4% 
46.3% 24.1% 22.2% 14.9% 44.4% 19.4% 21.3% 
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Gr.   6 12.3% 

42.5% 24.7% 20.5% 17.8% 36.1% 19.3% 26.8% 

Gr.   7 14.1% 
23.4% 28.1% 34.4% 12.6% 33.1% 23.2% 31.0% 

Gr.   8 14.5% 
33.9% 14.5% 37.1% 13.5% 31.7% 21.0% 33.7% 

Gr. 10 7.5% 
32.5% 32.5% 27.5% 17.1% 35.3% 23.1% 24.5% 

 

 

 
 

 

        
MCA Science Average 2023 

 
International 
Falls  Total % Proficient State of Minnesota  Total % Proficient 

 
District-
Wide  34.0% Science Average  39.2% 

Grade  
 

      
  

  
Partially 
Meets 

Does NOT 
Meet 

    
Partially 
Meets 

Does NOT 
Meet 

 
Exceeds Meets Exceeds Meets 

Gr.   5 5.6% 
29.6% 33.3% 31.5% 9.1% 39.3% 22.8% 28.8% 

Gr.   8 1.9% 
29.6% 24.1% 44.4% 4.0% 23.6% 32.4% 40.0% 

High 
School 

2.6% 

33.3% 33.3% 30.8% 9.7% 32.2% 26.3% 31.9% 

 
Principal Evaluation 
 
The International Falls Public School District uses the International Falls Principal Development and Evaluation Model developed 
in 2022 which is adapted from MDE state model.  Below is an outline of percentages: 
 
Rubric rating from personal goals  20% 
 
Marzano Rubric rating    45% 
 

Student Growth rating    35% 
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Teacher Evaluations 

The International Falls Teacher Evaluation / Observation Plan 
 
Overall Description 
  
Each member completes 4 self-observations based on Charlotte Danielson. Pre and Post observation meetings are part of each 
observation. Team Leaders will conduct two evaluation of each team member throughout the year with a pre and post observation 
and will do one observation for each member of one additional team. Administration also conducts an evaluation of staff on a 
rotating basis (1 time for each member over 3 year period). 
 
Description of Rubric & System: 
 
We have training to inform new staff of the rubric and process to be used.  This training will focus on components of Charlotte 
Danielson rubrics, processes for documenting observations, inter-rater reliability, and instructive feedback.  A specific part of the 
training will focus on inter-rater reliability by using a video to watch/score the lesson and train on this topic.  (Train the Trainer 
model)  Team leaders will work to find ongoing trainings to attend throughout the year and come back and train each other at 
quarterly leader meetings. 
 

 Pre- & Post-Observation Conferences  
 

o The pre-observation conference needs to be done at least one day in advance of the observation. 
o The post-observation should be done within one week of the observation. 

 
 Self-Analysis & Reflection 

 

o This will be done once per quarter. 
 
Teacher observers are trained to use the observation rubrics and give written feedback on the post-observation form. Team 
leaders will have time at their quarterly release time to compare evaluations to ensure reliability and collaborate.   
 

 Teacher observers will create a formal observation schedule for each person they are observing.   
 Deadlines for completing evaluations will be marked on the District Professional Development Calendar. 
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 Team leaders will be trained to observe other team members’ classrooms.   
 Team teachers will be responsible for developing an observation evaluation calendar & team meeting calendar 

 
Probationary teachers will be observed three times (3x’s) by a school administrator. Initial training will take place prior to the start 
of the school and will be followed up at in-services throughout the school year. Probationary teachers will also participate in 
sessions with the Mentor Coordinator. 
 
 

 
Position Title 

 
Number of Teachers  

this Person will Observe 

Number of Times per year  
this Teacher will Observe  

Each Teacher 

  
Other Evaluation / 

Observation Responsibilities 

Building Administrator All probationary teachers 
1/3 of staff 

3 times 
1 time 

Improvement conferences 
Pre & post conferences 

Learning  Team Leader As determined by amount  of 
members in ATPPS learning teams 

 

2 times per team member and  
1 time per team member for paired team 

Pre & Post conferences for all 
formal evaluations 

 
Evaluation / Observation Documents. 

 

 Evaluation / observation rubrics. 
 Pre-observation conference forms. 
 Post-observation conference forms. 
 Self-analysis and reflection forms. 
 Other forms, as applicable, to ensure the reviewer is able to completely understand the process. 

 
 
Charlotte Danielson’s Components of Professional Practice to be used in Teacher Evaluations 
 

Component 1C  Selecting Instructional Goals 
 

 Value 
 Clarity 
 Suitability for Diverse Students 
 Balance 

 
Component 2C  Managing Classroom Procedures 
 

 Instructional Groups 
 Transitions 
 Materials & Supplies 
 Non-Instructional Duties 
 Supervision of Volunteers & Paraprofessionals 

 
Component 3A  Communicating Clearly & Accurately 
 

 Directions & Procedures 
 Oral & Written Language 

 
Component 3B  Using Questioning & Discussion Techniques 
 

 Quality of Questions 
 Discussion Techniques 
 Student Participation 

 
Component 3C  Engaging Students in Learning 
 

 Representation of Content 
 Activities & Content 
 Grouping of Students 
 Instructional Materials & Resources 
 Structure & Pacing 
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Component 3D  Providing Feedback to Students 
 

 Quality of Feedback 
o Accurate  
o Substantive  
o Constructive  
o Specific 

 Timeliness 
 

Component 4A  Reflecting on Teaching 
 

 Accuracy 
 Use in Future Teaching 

 
Appeals Process  

 
 Teachers who have concerns with the reliability / accuracy of their formative evaluations. 

 

o A teacher who receives a performance evaluation less than satisfactory, may request an additional evaluation by submitting completed 
form within 2 weeks of post observation conference to the Quality Oversight Team.  
 

o Quality Oversight Team will appoint a new observer. 
 
 Staff member may appeal at the point in which they receive what they feel is an inaccurate / unsatisfactory review.  

 

o Once the QOC receives the appeal, they will appoint another observer within a week.  
 

o The new observer and teacher needing the observation will make arrangements to get a new observation done within one  (1) month.  
 

o The new observation rating from the appointed observer will be final for this round of observation. 
 

TLC MEMBERS MUST ATTEND 27 OF 32 WEEKLY MEETINGS TO BE ELIGIBLE FOR TLC STIPEND!! (2 
meetings per month with assigned team) 
 

JULY 2023 AUGUST 2023  July / August 

Sun M T W T F Sat Sun M T W T F Sat  Aug 29- 31: Teacher Work Day 
       1   

 
1 2 3 4 5    

2 3 4 5 6 7 8 6 7 8 9 10 11 12    
9 10 11 12 13 14 15 13 14 15 16 17 18 19    

16 17 18 19 20 21 22 20 21 22 23 24 25 26    
23 24 25 26 27 28 29 27 28 29 30 31 

 
     

30 31         
 

        

           
Teacher 
Days 3    

                               
SEPTEMBER 2023 OCTOBER 2023  September & October 

Sun M T W T F Sat Sun M T W T F Sat  Sept. 4th: NO SCHOOL - Labor Day 
      1 2 1 2 3 4 5 6 7  Sept. 5th: First Day of School 

3 4 5 6 7 8 9 8 9 10 11 12 13 14 
 Oct 9th: 

NO SCHOOL - Teacher Work 
Day 

10 11 12 13 14 15 16 15 16 17 18 19 20 21  TBD Qtr 1 Mid Term 

17 18 19 20 21 22 23 22 23 24 25 26 27 28 
 

Oct. 19th-
20th NO SCHOOL - MEA Break 

24 25 26 27 28 29 30 29 30 31         
Student 
Days: 19  

Teacher 
Days:  19 

Student 
Days: 19  

Teacher 
Days: 20    

                               
NOVEMBER 2023 DECEMBER 2023  November & December 

Sun M T W T F Sat Sun M T W T F Sat  TBD End of 1st Quarter 
   

 
1 2 3 4   

    
1 2  Nov 6th NO SCHOOL 
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5 6 7 8 9 10 11 3 4 5 6 7 8 9 

 
Nov 23rd-
24th: NO SCHOOL - Thanksgiving  

12 13 14 15 16 17 18 10 11 12 13 14 15 16  TBD Qtr 2 Mid Term 
19 20 21 22 23 24 25 17 18 19 20 21 22 23      
26 27 28 29 30 

 
  24 25 26 27 28 29 30  Dec 25th: 

NO SCHOOL - Christmas 
Holiday 

         31 
            

Student 
Days: 19  

Teacher 
Days:  19 

Student 
Days: 16  

Teacher 
Days: 16  Dec 26-29th: NO SCHOOL - Winter Break 

                               
JANUARY 2024 FEBRUARY 2023    January & Feburary 

Sun M T W T F Sat Sun M T W T F Sat 
 Jan. 1st & 

2nd: 
No School -Observe New Yrs 
Day 

  1 2 3 4 5 6   
   

1 2 3  TBD End of 2nd Qtr / Sem 1 
7 8 9 10 11 12 13 4 5 6 7 8 9 10  

Jan 15th 
NO SCHOOL - Teacher Work 
Day 

14 15 16 17 18 19 20 11 12 13 14 15 16 17  Feb. 19th: NO SCHOOL - Presidents Day 
21 22 23 24 25 26 27 18 19 20 21 22 23 24  Feb 20th NO SCHOOL - Presidents Day 
28 29 30 31 

  
  25 26 27 28 29 

 
   TBD Qtr 3 Mid Term 

Student 
Days: 20  

Teacher 
Days:  21 

Student 
Days: 19  

Teacher 
Days: 19 

 
  

                               
MARCH 2024 APRIL 2024    March & April 

Sun M T W T F Sat Sun M T W T F Sat  TBD End of 3rd Quarter 
  

    
1 2   1 2 3 4 5 6  Mar 14-15th: NO SCHOOL - Exchange Day 

3 4 5 6 7 8 9 7 8 9 10 11 12 13  Mar 29th: NO SCHOOL - Good Friday 
10 11 12 13 14 15 16 14 15 16 17 18 19 20  April 1st: NO SCHOOL - Spring Break 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 

 
April 18th-
19th: NO SCHOOL - Spring Break 

24 25 26 27 28 29 30 28 29 30 
   

     
31 

     
    

     
     

Student 
Days: 18  

Teacher 
Days: 20 

Student 
Days: 19  

Teacher 
Days: 19    

                                 
MAY 2024 JUNE 2024  May & June 

Sun M T W T F Sat Sun M T W T F Sat  TBD Qtr 4 Mid Term 
  

  
1 2 3 4   

     
1  May 27th: NO SCHOOL - Memorial Day 

5 6 7 8 9 10 11 2 3 4 5 6 7 8  Jun 4th: LAST DAY OF CLASSES K-11 
12 13 14 15 16 17 18 9 10 11 12 13 14 15  Jun 5th: Last Day for Teachers 
19 20 21 22 23 24 25 16 17 18 19 20 21 22      
26 27 28 29 30 31   23 24 25 26 27 28 29    

         30 
          

Student 
Days: 22  

Teacher 
Days: 22 

Student 
Days: 2  

Teacher 
Days: 3    

 
 

 

 

Strategies for Improving Instruction, Curriculum, & Student Achievement 
 
Instruction & Student Achievement 
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 District-Wide Strategies (PreK-12) 
 

 Goal #1: Ready for K 
 

 Students are assessed three times (3x’s) a year (Fall / Winter / Spring) using the STAR Early Literacy and 
Fastbridge Assessment.   

 Preschool students are assessed three times (3x’s) a year (Fall / Winter / Spring) using Fastbridge 
 A community-wide Early Childhood Screening is required before entry into Kindergarten.  All enrolling children 

must be 5 by September 1, been screened, and have required immunizations in place. 
 Continue to improve/advertise Kindergarten/pre-school round-up in order to attract and retain student 

numbers.  
 The district offers pre-school classes and is driving to make pre-school more accessible to families in the 

community whose children hadn’t attended due to limited space and / or cost in the past.  
 

Goal #2: Closing the Achievement Gap in Student Sub Groups 
 Currently using Fastbridge as a method of screening and progress monitoring students. 
 IGDIS assessment for pre-school aged children.  Fastbridge assessment data will drive instruction and 

interventions.  
 Continue to maintain the bookroom of leveled materials that was created for use in Tier I, II, and III 

interventions.  Move to using more decodable books aligning practices with Science of Reading. 
 Staff will continue implementation of Reading Horizons phonics program for grades K-5.  
 Implement Math Expressions  
 Continue use of Journey’s Curriculum 
 Continue with the after school & summer targeted services programs.  
 After-school tutoring program for Students in Gr. 6-12. 
 Continue technology discussions to continue to move forward with investigation of what technology needs are 

necessary for 21st century learning. 
 Teaming activities 

 
Goal #3: 100% Graduation Rate 

 
 The district has purchased iPads to be utilized within the general, Title, and special education classrooms.  
 The leadership team continues to visit other schools in order to observe and bring back best practice 

strategies.  
 Continue to move forward with PBIS staff training and implementation in order to decrease behaviors and 

increase instructional opportunities. 
 Continued support of our ALC to help get enrolled students to graduate. 

Goal #4: Career & College Readiness   
 

 Develop & maintain a strong curriculum to prepare students for life-long learning & the World’s Best Workforce. 
 Increase academic rigor, accountability, & learning opportunities for all students by developing a plan to prepare 

students for the World’s Best Work Force (WBWF). 
 Maintain financial stability & an adequate Fund Balance. 
 Monitor the District’s financial condition while maintaining programs & services at maximum efficiency. 

o Monitor & evaluate the effects of fiscal governance on program effectiveness. 
 Work with Legislative Leaders & Government Organizations to address funding, policy, & issues affecting education: 

o Provide Legislative Leaders & Government Organizations with information and data supporting initiatives that affect 
International Falls Public Schools and Public Education. 

o Invite Legislators to attend a school board meeting and meet with Legislators 
 Develop individualized learning plans for all 8th grade students. 

o Guidance Department will initiate learning plans for all prospective 9th grade students with the oversight from their families 
for grades 9 – 12. 

 Career exploration activities conducted by Guidance Department 
 Support Office of Job Training programs offered to high school students which includes career assessments. 
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Department Planning Year Budget / Adoption Year 1st School year in Classroom 

Science (Pre K - 12) 2022-23 FY 2024 FY 2024  

Language Arts(6-12) and Social Studies (Prek-5) 2023-24 FY 2025 FY 2025  

Language Arts (Prek-5) and Social Studies (6-12) 2024-25 FY 2026 FY 2026  

Math (Prek - 5), Business, Indian Education/Spanish 2025-26 FY 2027 FY 2027  

Math (6-12), FACS, Industrial Education 2026-27 FY 2028 FY 2028  

PE/Health, Music, Comm Ed, Art, Sped 2027-28 FY 2029 FY 2029  
Science (Pre K - 12) 2028-29 FY 2030 FY 2030  

Reading (6-12) and Social Studies (Prek-5) 2029-30 FY 2031 FY 2031  

Reading (Prek-5) and Social Studies (6-12) 2030-31 FY 2032 FY 2032  

Math (Prek - 5), Business, Indian Education 2031-32 FY 2033 FY 2033  

Math (6-12), FACS, Industrial Education 2032-33 FY 2034 FY 2034  

PE/Health, Music, Comm Ed, Art, Sped 2033-34 FY 2035 FY 2035  
 

 

Effective Practices Being Used 

 
High-Quality Instruction 
 
Ready for K 

 

Currently, teachers have been trained in STAR Early Literacy/Fastbridge, which provides information to better understand student 
performance & improve instruction regarding reading readiness.  
 
   2.0   FTE  Preschool Teachers 

 
   1.0   FTE  Early Childhood / Family Education (ECFE) Teacher 

 
In addition, Pre-K staff uses a variety of materials to cover the Early Childhood Indicators of Progress. These materials include:   

 

o Splash into PreK Literacy Program 
 

o Visual Phonics 
 

o Math Expressions 
 

o 2nd Step Social Skills curriculum 
 

o Literacy Stations 
o Heggerty for PreK 
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ECFE Play & Learn Classes 

 

Our Play & Learn class is open to parents/caregivers AND their children, ages birth through 5 years.  All 
classes have mixed ages.  Children and parents spend the first portion of class together, learning 
through art, music, stories and a variety of developmental activities.  Your child will have the opportunity 
to build relationships with peers and to participate in small and large group activities, free play, teacher-
led experiences and a short snack time.   
 

For the remainder of class time, the children’s learning experience continues while parents meet together 
to discuss various parenting topics.   

 

Not only is this a time for you and your young child to bond outside of his or her usual home environment, it 
is also a time to connect with other parents, talk about concerns, exchange stories and offer/receive advice 
about the struggles that parents of young children face.  This time will allow you to form friendships and a 
network of support with others who experience the same joys and challenges of parenting that you do.   

  

 

 

 

ECFE Event Planning Committee 

 

Education is a partnership between home and school. We value parent 
involvement and encourage you to partner with us. That is why the ECFE Event 

Planning Committee is comprised of both teachers and parents, whose input helps us create a program 
that meets the needs of its participating families. We work together to plan ECFE events and to brainstorm 
new ideas for the future in order to keep the classes and events fun and exciting. 

 

We encourage you to consider volunteering to be a representative from your class!  New board members 
are always welcome and greatly appreciated. Also, please feel free to contact the board at any time with 
questions, concerns and ideas by contacting your class instructor. 
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Contact Information 

 

You may contact Community Education at any time for general ECFE information or to register for classes at (218) 283-
2571 Ext. 1186 

 

You may also contact the ECFE instructors directly: 

 

Mandi Baron (ECFE Play & Learn Instructor and 3 year old School Readiness Instructor) – Ext. 1273 
 
Missy Walls (4 year old School Readiness Instructor) – Ext. 1267 
 
Kristie LaVigne (3 & 4 year old School Readiness Instructor) – Ext. 1268 
 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Building Blocks for 

Family & School Success 

Play & Learn Classes 

School Readiness Classes 

ECFE Special Events 

 

Located in 

Falls Elementary School 
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What is ECFE? 

 

Early Childhood Family Education (ECFE) classes are designed for any and all families with children ages 
birth through 5.  At ECFE, we understand that you are your child's first and most influential teacher. Our goal 
is to support you in your child-raising journey and it is our mission to provide the best possible environment for 
the healthy growth and development of your children.   

 

Goals of ECFE 

 

 To support children’s optimal physical, intellectual, social and emotional development during the 
important early years of life 

 

 To encourage parent involvement in children’s learning, development and education 
 

 To promote healthy relationships and effective communication between parents and children 
 

 To help parents develop informed, realistic attitudes and expectations about raising children 
 

 To help parents build strong support networks and utilize community resources for families   
 

Please read on about the different classes and activities that ECFE offers to decide what level of involvement 
is right for you and your family. 

 

 

ECFE School Readiness Classes 
  

School Readiness Preschool is for children ages 3 to 5.  The goal of school readiness is to prepare and support 
all students in achieving high standards of learning and development before they enter Kindergarten – 
emotionally, intellectually, physically and socially.  Our preschool program includes: 

• Reading and Math Curriculum used by ISD 361 
• Character Education / Social Skills 
• Music & Movement 
• Science Exploration 
• Language & Literacy 
• Technology 

 

Income based tuition options 
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Class Options: 

 

 3 yr. olds: 
o T-Fri…8:30-11:00 
o T-Fri…12:30-3:00 
o T & Th…8:30-3:00 

 

 

 4 yr. olds: 
o M-Fri…8:30-3:00 
o M-W-F…8:30-3:00 

 

 

 

 

 

 

 

 

ECFE Class Options 

 

Monday..8:30-10:00am 

 Monday…..6:00-7:30pm 

 

 Tuition is $30 per quarter 

 +$15 for an additional child 
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ECFE Special Events for 2023- 24 

 

Special Note:  

All quarterly events are open to the public – enrollment in an ECFE class is not necessary in order to attend. 

 

September….…ECFE Class Registration 

October……..Halloween Spooktacular 

December………….Stories with Santa 

February……………. Valentine’s Dance 

April……………..Easter Eggstravaganza 

May……………...……Fishing with Family 
 

Other Events 
 

Aside from the events listed above, we also have “mini” events that we partake in during scheduled class 
times, and therefore are only available to children enrolled in ECFE classes. Some examples are: 

 

• Cooking with kids night 
• Winter sledding  
• Special musical guests 
• A visit to the local fire station 
• Nature Hike in Voyageurs National Park 

 
 

Kindergarten through Grade 3:  Currently, teachers have been trained in Fastbridge assessments. PreK – Grade 5 staff are 
going through LETRS training 

 
Assessments 

 
o  Fastbridge PreK-5 Fall / Winter / Spring. 
o Tier I, II, III Assessments 
o Journey’s Comprehensive Reading assessment will be done in the fall and spring of the year (Grades K-5).  

o Tier II  & III Intervention – Schoolwide “WIN” time 
o Teachers are being trained in LETRS 

 
 
Multi-tiered System of Support 

 
Our district uses the RTI (Response to Intervention) model. In this model, all students receive grade level material in Tier I. Tier II 
is designed for those students who are identified as slightly below grade level. Tier III is designed for those students who are 
significantly below grade level. Based on Fastbridge results students are moved within the multi-tiered system.   

Pre-K:   
 

Teachers will use data to drive instruction to have all learners meeting Early Childhood Indicators of Progress. For 
students not meeting the indicators of progress, instruction is modified based upon individual student need. 
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Kindergarten through Gr. 3: 

 

All students are initially tested using the Fastbridge Assessments.. If results show they are struggling in a specific area, 
teachers may further screen students using the Diagnostic Phonics Assessments. Based on results from the previously 
mentioned assessments, all classroom teachers meet to identify those students that score in the at risk categories. 

 
Pre-K through Gr. 3:  

 

For students in preschool through grade 3 we have staff to provide students with Indian Education Tutoring and English as 
a Second Language (ESL) services. If a student’s parent or grandparent is a member of or affiliated with a band or tribe in 
the United States or Canada and the student is enrolled in the school district, they are eligible for Indian Education 
Tutoring services. Students focus on basic skills needed to successfully complete daily work and are given the tools they 
need to succeed in their academic achievement. They are also provided with cultural enrichment programs, help in 
developing positive self-concepts and confidence. Students also can attend workshops and go on field trips to help in their 
decision making about post-secondary education, which in turn will help reduce the dropout rate. 

 
 

Staff members work with general education teachers to pinpoint specific areas of need or intervention.  Both programs use the 
same Tier I, II and III language arts curriculums that students in general education classes, but students in both programs work 
with staff in a 1:1 setting which allows for an increase in language and linguistic needs for students. 
 
 
 
Closing the Achievement Gap in Student Subgroups 

   1.0   FTE  Licensed English Language Learner (ELL) Teacher  (Gr. K-12) 
 

   11.0   FTE  Licensed Special Education (SPED) Teachers   (Gr. PreK-12) 
 

o 6.0 FTE Licensed Teachers (Birth – Gr. 5) 
o 5.0 FTE Licensed Teachers (Gr. 6 – 12) 

 

  3.2   FTE  Title I Personnel  
 

o 1.6 FTE Licensed Teachers  
o 1.6 FTE Paraprofessional Aides 

 
 
 

Graduation Rate 
 

 According to the North Star Report, the 4 year Graduation Rate for Falls High School for the 2022 Reporting year (FY 
23 graduation data) was 85.1%. 

 
 
 
 

Career & College Readiness 
 

    1.0   FTE  Licensed School Counselor (LSC) dedicated to students in Gr. PreK – 12. 
    2.0   FTE  Licensed Social Worker dedicated to Gr. PreK – 12 
 2.0 FTE  Family Home Interventionis dedicated to students and families Prek - 12. 
 The iSEEK and O*NE t Programs are used to begin tracking student goals for Careers or Colleges beginning in Gr. 9-

12. 
 

 
 

Grade Level Offered Career & Technical Education (CTE) Courses Offered Elective Area 
Gr. 8 Family & Consumer Science FACS 
Gr. 9, 10, & 11 Life Skills & Parenting FACS 
Gr. 9, 10, 11, & 12 Food & Sport FACS 
Gr. 9, 10, 11, & 12 Textiles & Fashion FACS 
Gr. 9, 10, 11, & 12 Art Metals Industrial Technology 
Gr. 9, 10, 11, & 12 Introduction to Computer Aided Drafting & Design (CADD I & II) Industrial Technology 
Gr. 9, 10, 11, & 12 Introduction to Wood Technology (Woods I) Industrial Technology 
Gr. 9, 10, 11, & 12 Wood Technology, Process, & Design (Woods II) Industrial Technology 
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Gr. 9, 10, 11, & 12 Hot Metals I Industrial Technology 
Gr. 9, 10, 11, & 12 Hot Metals II Industrial Technology 
Gr. 9, 10, 11, & 12 Introduction to Desktop Publishing Business Education 
Gr. 10, 11, & 12 Cabinet Making Industrial Technology 
Gr. 10, 11, & 12 Engineering Engineering 
Gr. 10, 11, & 12 C / E MR Graphic Production / Yearbook Business Education 
Gr. 11 & 12 Nutrition for Today FACS 
Gr. 11 & 12 On Your Own FACS 
Grade Level Offered College in the High School Courses / Concurrent Enrollment College Credit / College Partner 
Gr. 11 & 12 AP (Advanced Placement) English Language Composition Exam Score may Waive Freshman English 
Gr. 11 & 12 English Composition I BSU 
Gr. 11 & 12 English Composition II BSU 
Gr. 11 & 12 World Literature Lake Superior 
Gr. 11 & 12 American Literature of the 19th Century BSU 
Gr. 11 & 12 Beginning College Algebra BSU 
Gr. 11 & 12 College Algebra BSU 
Gr. 11 & 12 Pre-Calculus BSU 
Gr. 11 & 12 Calculus BSU 
Gr. 11 & 12 Modern European History (To 1815) Lake Superior 
Gr. 11 & 12 Modern European History (From 1815 – Present) Lake Superior 
Gr. 11 & 12 Introduction to Business BSU 
Gr. 11 & 12 Graphic Productions: Design & Layout with InDesign Mesabi Range 
Gr. 11 & 12 Nursing - CNA Hibbing Community College 
   

Rigorous Curriculum 
 
Ready for K 
   

 

Students in the International Falls Public School District ECFE School Readiness Pre-K Program who are not 
proficient in early literacy reading skills receive daily one-on-one support or small group interventions from licensed 
teachers.  PreK teachers are trained in LETRS 

 
        

 
Currently the district has a Reading Well by Third grade committee who will be doing leg work on best practice strategies 
for teaching reading to all grade levels Pre K-5. Although it is reading well by third grade the district has chosen to 
implement initiatives with all grades appropriate.   

 The Elementary Principal will continue to provide staff with current research based best practice academic 
instruction.  

 The Elementary Principal plays an active role in communicating with staff, reviewing student data & assisting 
with various committees to ensure that appropriate research based instruction is occurring.  

 

 The Elementary Principal has formed a Leadership Team that will help develop & implement best practices for 
all staff. This team does site visits in order to stay current in best practice strategies.  

 
Literacy instruction is a combination of whole/small group and is aligned to the Science of Reading.  Teachers are 
using evidenced based interventions (Fastbridge, UFLI, and others) for identified students.  The program 
components are based on the 5 pillars of structured literacy (Phonemic Awareness, Phonics, Fluency, 
Vocabulary, and Comprehension): 
 

 

o Interactive Read-Aloud and Literature Discussion 
o Shared Reading 
o Writing 
o Phonics 

School Readiness: 

Literacy Plan 
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o Spelling 

 

Interventions used at the Elementary Schools in the International Falls Public School include the following: 
 

o Response to Intervention  
o Differentiated Instruction 

 

Currently, grades Kindergarten through Grade 3 use the following curriculum resources:  
 

o Fastbridge instructions 
o Literacy instruction aligned with Science of Reading 
o Decodables in each classroom and a book room to supplement differentiated reading instruction.   
o Reading Horizons Phonics series   
o WFLI 

 
Closing the Achievement Gap in Student Subgroups   

 

Title I is a federally funded program that ensures that all children have a fair, equal, and significant opportunity to 
obtain a high-quality education and reach -- at a minimum -- proficiency on challenging state academic 
achievement standards and state academic assessments.   

 
Title I funds in 2023-24 will pay for the following to assist struggling students with Reading & Math: 

 

o    1.6__ FTE Licensed Teachers 
 

o    1.6     FTE Paraprofessional Aides 
 

o Administrative Assistance 
 

o Instructional Supplies  
 

 Accelerated Reader Site License 
o Staff Development 

 

 Curriculum alignment 
 Formative assessment 

 
The Title I program is Site-Based & currently serves students in Gr. K – 5. 

 

Special Education 

CIMP – Continuous Improvement Monitoring Process 
This is a collection & analysis of data with the principle objective of determining special education program quality 
and compliance. This process is about systemic practice and not intended for individual staff evaluation or specific 
student review. CIMP is a 5-year cycle and involves review of special education files, correction of any errors 
found and an onsite review from MDE (Minnesota Department of Education). The Northland Special Education 
Cooperative serves the International Falls School District and is responsible for the CIMP process involving special 
education files within the district. 

 
The Special Education Program & services that each child requires is based on an assessment or evaluation. If the 
student meets the criteria for special education and is in need of special education services, a comprehensive Individual 
Educational Plan (IEP) or Individual Interagency Intervention Plan (IIIP) is then written which includes the results of 
the evaluation, student needs, goals & objectives set by the team, services to be provided, and times & frequency of 
progress reports. 

 
Students in the International Falls Public School District who are eligible for Special Education Services receive those 
services through the Northland Special Education Cooperative. Special Services are provided to children (Birth through Age 
21) with the following handicapping conditions (see next page): 

 
Special Education Categories 

Title 1 
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▪ Early Childhood Special Education 
▪ Autism Spectrum Disorders 
▪ Deaf – Blind 
▪ Emotional or Behavioral Disorders (EBD) 
▪ Deaf & Hard of Hearing 
▪ Developmental Cognitive Disability (DCD) 
▪ Other Health Disabilities (OHD) 
▪ Physically Impaired 
▪ Severely Multiply Impaired 
▪ Specific Learning Disability (SLD) 
▪ Speech or Language Impairments 
▪ Traumatic Brain Injury 
▪ Visual Impairment 
▪ Development Adaptive Physical Education (DAPE) 

 
Program for Developmental Cognitive Disability (DCD) 
The secondary program for students with DCD serves students ages twelve (12) through twenty-one (21). This 
program features concentration on developing skills & abilities in areas including:  
 

• Independent Living 
• Vocational Work Experience 
• Community Integration 
• Functional Academics 
• Speech 
• Language 
• Communication 
• Gross & Fine Motor Coordination 
• Socio-Behavioral Adaptation 

 

Additionally, supplemental support services are provided based on individual needs. The overall goal of the 
program for students with DCD is to assist each student in reaching his / her fullest potential. 

 

 
Program for Specific Learning Disability (SLD) 
The purpose of this program is to serve students identified as Learning Disabled through individualized testing by 
qualified personnel. Referrals are made by teachers, counselors, or parents. Students with SLD may be assisted 
in the Resource Room or the Regular Classroom. They may be helped during class time with: 
 

• Reading Tests Aloud 
• Classroom Assignments 
• Other Areas as Deemed Appropriate in the IEP 

 

If necessary, these students may be served in a SLD Class instead of a mainstream class in any academic area 
in which the student qualifies. 

 
Program for Emotional / Behavioral Disorders (EBD) 
The Emotional / Behavioral Disorder Program (EBD) is designed to accommodate and meet the individual needs 
of students in Gr. 7-12 who are experiencing some behavioral & emotional difficulties in school. Students are 
referred to the program by parents, classroom teachers, counselors, or the principal. In order for students to 
qualify for the EBD program, they must first be tested to determine the student’s eligibility and educational needs. 

 
 

The Special Education Department currently serves approximately 18.4 % of the K - 12 student population. 
 

 

ELL Program (English Language Learner) 

International Falls Public Schools offers a comprehensive program of educational services for students who are in the 
process of learning the English Language (EL). The goals of this program are to: 

 

o Support students within the framework of our regular education programs. 
o Provide direct English language instruction necessary for the students to be able to fully participate in all facets of their education. 
o Ensure that students have the opportunity to successfully meet educational standards. 
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o Produce students who can show proficiency on accountability testing within three to six years of entering the program. 

 
English language instruction is based on the WIDA Standards, and addresses the social and academic language needs in 
the areas of reading, writing, listening, and speaking. For students in levels 2-5, the bulk of language instruction is content-
based. As much as possible, the district avoids isolating EL students from their peers. Through service learning and 
participation in school and extra-curricular activities, every effort is made to assure that EL students have equal, 
meaningful opportunities in all facets of their education. 

 
Students who qualify for English as a Second Language services are students whose first language is not English. Staff 
assesses these students to see where the student is performing at and what areas they need help in. Students use a wide 
range of resources to aid in the development of their oral language skills.   

 
The ELL Program currently serves approximately 0.1% (or < 1%) of the K-12 student population. 

 

 

Targeted Services   
 

Targeted Services are for students in Gr. K-8. It is a learning-year program and is funded with general education revenue. 
Instruction is designed to meet individual student learning styles as well as their social and emotional needs. Targeted 
Services must be a year-round program and occur outside the typical school day. Targeted Services are offered through 
the Northland Learning Center for the International Falls Public School District.  
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Instructional Technology 
 

Technology Plan 
 

Mission Statement:  
 
School District #361 Mission Statement  
 

Through intentional partnership with parents and the community, the International Falls School District prepares every student to 
become a contributing citizen by developing their maximum potential within a safe and inclusive climate of mutual respect and 
trust. 
 
School District 361 Vision Statement 
Through high quality staff, International Falls School District is a model of excellence in academics, life skills, student activities and 
district operations. 
 
Technology Mission Statement  
 

The technology mission of the International Falls Public School System is to address the need for all students and stakeholders to 
be literate and competent in the use of technology.  
 
Technology Vision for the Use of Technology  
 

The technology vision of the International Falls Public School System is to provide a technologically-rich, standards-driven 
environment that supports all learners and staff and enables them to maximize their personal successes in a rapidly changing 
world.  
 
 
Technology Needs Assessment:   
 
ISD 361 utilizes the MDE Technology Survey for assessing not only our technology needs, but our technological proficiency, as 
well, within the classroom. Please see the Evaluation section, part D, for details and summary.  
 
Goals & Strategies:  

 
It is often said that a vision is a dream with a plan. It is through intellectualized dreaming, with careful planning, that great things 
happen. Too often educators are cited for limiting their vision because of their past experiences. However, it is the nature & culture 
of the International Falls school district to look beyond what has been and dare to create what can be.  When educators, with the 
support of their community, model greatness, enthusiasm, care, and encouragement, students gain the energy to become 
engaged in the learning process and perform to greater expectations.  
 
The School District #361 technology and mission statements have been developed through a consensus process. The statements 
and philosophy have been developed through a series of committee meetings and reflect a desire to support the overall mission 
statement of the International Falls School District.  
 
Students in ISD 361 encounter structured computer use curriculum from kindergarten on up through graduation. Core instruction is 
required at the elementary level, including keyboarding, along with a variety of online curriculum and assessment tools. This 
culminates with our mandatory eighth grade Exploring Computers course, ensuring computer literacy of all students. Coursework 
past this point includes elective courses in desktop publishing, accounting, computer assisted drafting and design, graphic 
production, and a whole suite of productivity software.  
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Evaluation:   

 
ISD 361 will continue to implement the MDE Technology Survey for assessing our current state of technological proficiency within 
the classroom, retaken annually, thereby identifying our weaknesses and strengths. Only certified teachers working directly with 
students took the survey. Of course, our ultimate goal is for all teachers to consider themselves leaders and fully prepared in all 
areas of technology.  
 

Level of Skill  
 

By and large, the overall message inferred from the mass of responses is that the teaching staff of ISD 361 uses 
technology frequently and feels comfortable and prepared to do so. No teachers responded that they are non-users of 
technology and only 3% indicated novice status. Most declared themselves average, while over a third estimated their 
abilities to be very good. A handful felt confident enough to accept leadership roles.  

 
Preparedness  

 

By far, teachers felt most prepared to use email and word processing, the two most pervasive and effective means of 
communication, as well as utilizing Internet resources, with 0% reporting they were not prepared. In contrast, this same 
group felt they needed the most training with PowerPoint and Excel, however, PowerPoint has a much greater student 
impact than Excel, which is not a frequently used application. Teachers were comfortable with content specific 
applications, drill and practice, using online catalogs, and performing online research, with an average of 90% committing 
to being somewhere between somewhat and fully prepared to use these resources. Over a quarter felt unprepared to use 
our integrated learning system, Compass, but that has primarily an elementary availability, skewing our K-12 survey 
results. Of most interest, were the SMART Board results. Even though these tools are used daily and effectively, nearly a 
quarter of responders said they felt unprepared. Upon further investigation, it was revealed that teachers were very 
comfortable exercising the skill set they have developed, within its constraints, but wanted to expand it to areas, 
capabilities, and applications of which they are unfamiliar.  

 

Training Requests  
 

We can break requests down into two areas; applications and resources where teachers reported they specifically don’t 
need training, and the one stand-out where training is sought. Teachers are not interested in further in-service time spent 
on Internet resources, library catalogs, online research, PowerPoint, word processing, and even spreadsheets, even 
though the latter was reported as an area where teachers were not prepared. The root of the apparent contradiction is that 
spreadsheets are not viewed as being terribly useful in many classrooms, especially elementary. Therefore, further study 
here is not a priority. SMART Boards have proven to be an effective and engaging classroom tool. Teachers use these 
frequently as a daily lesson plan component. SMART offers many tools, utilities, and functions that teachers have not had 
opportunity to learn. More SMART Board training is the top teacher request.  

 
Frequency of Use  

 

For those that have a SMART Board, it is used daily, sometimes heavily each day. The data here is misleading, as a 
number responded they never use a SMART Board, but do not have one in their classroom. The survey, unfortunately, 
didn’t break down responders according to their room appointments. Other daily or weekly used materials include Internet 
resources and word processing as the most popular. The least utilized, all the way down to never, are library catalogs, 
online databases, PowerPoint, and online videos.   

 
Methodology of Instruction  

 

Half of the responders indicated the most common delivery of technology in the classroom is a mix of incorporating the 
whole group during instruction, but, at other times, to involve students in independent endeavors. The remaining half was 
a near equal split between those exclusively incorporating a whole group approach and those exclusively relying on 
structuring students to work independently.  
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Communication Tools  

 

When teachers initiate communication with parents, they prefer e-mail or phone as primary delivery means. Few initiate 
contact through our student management system & social media avenues are blocked within the ISD 361 network.  

 
Technology Adequacy  

 

When asked a Yes / No question, 74% of teachers indicated that the technology tools they have available allow them to 
complete their work both efficiently & effectively. Regarding students, this affirmative response drops to 67%. Obviously, 
this also means that a 1/3 of the teachers feel that technology availability to students is inadequate.   

 
Summary  

 

The good news is that, as a whole, our teaching staff feels prepared and adequately appointed to deliver curriculum and 
other course content through technology. However, there is room for progress. Clearly, as a district, we must work 
together to find means to overcome the challenges of providing in-service and workshop sessions for teachers regarding 
any new technology. In particular, the survey exposed SMART Board training as an area where over half of responders 
reported they wanted more training.   

 
Best Practices:  
 

Technology Objectives for Learners  
 
Goal #1  Apply Technology  

 

Equal instructional opportunities will be developed for each student and teacher by integrating technology into all areas of the 
curriculum as well as classroom and administrative management.  

 
Goal #2  Increase Knowledge  

 

Core knowledge, technological learning, and social skills will be enhanced for lifelong success.  
 
Goal #3  Distribute Resources  

 

The School District will provide and maintain District-wide networks so that all learners, teachers, and administrators will have equal 
access to all resources.  

 
 
Strengths:  
 
 We have a strong wireless infrastructure and are in the process of putting new fiber from FHS to FES. 

 

 The following initiative has been discussed as sustainable implementations. Cost feasibility and learner ability to benefit 
are primary decision-making factors. The technological premise for delivering these resources mandates the deployment 
of current desktop hardware and operating systems, stable infrastructure (cabling), adequate web filter with acceptable 
throughput, scalable firewall and router(s), fiber transport, and a reliable ISP (Internet Service Provider).  

 
o Online Testing and Assessment – ISD 361 principals, superintendent, and K-12 teachers, after research and 

workshops, are using STAR assessments as our assessment tool in mathematics and reading.  
o Online Curriculum and Reference – We employ a variety of online curriculums, drill and practice, combined with 

their integrated assessment utilities.  
http://www.isd361.k12.mn.us/districtwide/onlineservices.shtml 
http://www.isd361.k12.mn.us/schools/fhs/index-fhslmc.shtml) 

 

 

http://www.isd361.k12.mn.us/districtwide/onlineservices.shtml
http://www.isd361.k12.mn.us/schools/fhs/index-fhslmc.shtml
http://www.isd361.k12.mn.us/schools/fhs/index-fhslmc.shtml
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o Infrastructure – Redundancy needs to be built into our telecommunication closet interconnectivity and migration 

from a layer 2 network to a layer 3 network needs to commence. This process began with the addition of a Cisco 
3750 layer 3 Gbit / fiber switch at the top of our network some years ago. Our closet switches, Cisco 3548s, 
supplying 100 Mbit / sec to the desktop, were installed in 2000. At the time of this writing, they are almost thirteen 
years old. We need to consider the imminent need to replace these with newer hardware that delivers 1 Gbit / sec 
to the desktop, along with increased management capabilities, such as prioritizing and throttling specific traffic 
flows. It must be stressed that these closet switches are at the heart of our data infrastructure. A failure instantly 
results from just a few users to many users losing connectivity, until that switch is replaced. We can include these 
in our ERATE reimbursements, within the  2 / 5 year Internal Connections submission.  

 

o Interactive White Boards – We have adopted SMART Technology products as a district-wide standard and they 
are utilized in most of our classrooms. Due to their repeated success and faculty endorsement, demand continues 
to grow among teachers and students. In order to properly complement the new wide-screen format white boards, 
aging projectors need to be replaced with higher lumen output, 16:9/:10 aspect ratio capable units. Rather than 
purchase an expensive failed lamp in a legacy projector, we found a higher cost benefit with applying those 
dollars toward a new display device.  

 
o Tablets / WiFi – Having their roots in special education, tablet technology, such as Apple’s iPad, has proven 

to be both useful as a teaching/learning aid from a specialized curriculum standpoint, as well as intrinsically 
engaging for hard to motivate students. This writer anticipates a trend, albeit slow, constrained, and defined, 
in expanded demand and use of tablet technology. We are planning and budgeting for two Chromebook carts 
at the elementary level, Ipads in each classroom, and further Chromebook distribution at the high school level. 

o We also need to provide continuing, essential maintenance of software, hardware, & services:  
 Software  
 Licensing  
 Maintenance Agreements  
 Services    

 In addition, the following services and resources are provided to all ISD 361 stakeholders, and demand their own 
maintenance and support:  

 
o District Website Communication  

 
o SKYWARD FAMILY ACCESS  

 

 Real time view of your child’s attendance  
 Emergency contact information  
 Class schedule  
 Term grades  
 Direct links to Edline classes  
 Teacher contacts  
 Calendar  
 Vaccination records and compliance status  
 Real time grades and grade book entries  
 Real time lunch purchases 
 Lunch account balance 

 
o ACTIVITIES SCHEDULES  

 

 View and print schedules for all sports and activities at Falls High School  
 Register for email alerts  

 
o FACILITIES SCHEDULES  

 

 View facilities reservations for all buildings within ISD 361  
 Real time view into scheduling  

 
o COMMUNITY EDUCATION  

 

 Class schedules  
 Course catalog  
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EMPLOYEE DIRECTORY  

 

 Listing of all ISD 361 staff  
 Email Addresses  
 Pictures  
 Phone extensions  
 Fully searchable  

 
o SUBSCRIPTION RESEARCH  

 

 Library and book reservation tools  
 A number of products covering a wide variety of research  

 
o Student Information System (SIS)  

 

 Finance and Human Resources  
 Lunch  
 Teacher access  
 Student/Family Access  
 Graduation requirements  
 Data Mining 

  

o Telephone / E-Mail Alert Communication   
 

 ISD 361 uses a telephone / e-mail alert system that connected to the student management system for parent notifications. 
The nature of the calls ranges from daily attendance, to P/T conferences, to emergency alerts.  

 
o Chromebooks 

 

 All students in grades 6-12 have a Chromebook for use in and out of class.    
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Collaborative Professional Culture 
 
Mentoring has been an essential piece of the Teaching, Learning, & Communicating (TLC) Project since its inception in order to help provide 
new educators with a positivie experience entering the International Falls School District. Each new educator will have a person that they can 
go to with questions that range from Education to the Community.  
 
The Mentor & Mentee should minimally be in contact on a weekly basis. A record of meetings & broad topics dealt with should be kept for 
documentation. The hope is that the Mentor & Mentee can develop a professional relationship in which both participants are comfortable in 
confiding in each other and specific topics discussed are completely confidential. 
 
Mentor & Mentee Group Meetings will be held a quarterly (4x’s / year) basis to bring all new educators together to touch on how the program is 
going. This time should be used to collaborate on what has been of help & to possibly share concerns of areas that the program is lacking. 
 
 
District-Wide Staff Development Goals: 
 

Currently, elementary teachers and specialists collaborate across grades, subjects, and disciplines during Qcomp and early-out 
meetings. During this time, teachers (including Tier II and III teachers) review assessment data. These meetings are used to move 
students within Tier II and III programs based on many factors including teacher observation, data and level of student’s abilities.   
 
In the past, staff has received training from reading specialists for Tier I, II, & III Reading instruction. We would like to expand that 
training to include more staff & provide training in phonics and other reading components.  FES teaching staff are receiving 
training in LETRS 
 
Student data is used to prioritize & select professional development. Students in Tier I are assessed every other month; Tier II & 
Tier III students are assessed every month. Scores determine how to modify reading instruction. Based on the area(s) of need 
identified in student scores, professional development should reflect changes in instruction, which will help modify how we teach 
reading.  
 
ISD 361 administration also strongly supports technology integration and backs this up with funds for professional development. 
We use in-service days to train as a group and provide and track professional development applications on an individual basis 
through our groupware, Google platform.  
 
High expectations for administrators' and educators' effective uses of technology must be accompanied by high-quality 
professional development linked directly to student performance.  
 
In a past survey, educators were asked the following question:  
 

”If given a choice, in which types of professional growth opportunities do you prefer to participate?” 
 

1. Workshops and seminars  
2. Attending conferences  
3. District or school sponsored courses  
4. On-demand, online, or Web-delivered professional development  
5. One-on-one or group training with technology coordinators or aides  
6. Release time for department or grade level planning related to technology  
7. Release time for individual professional development related to technology  
8. None apply. 
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Results were as follows: 
 

  
 
 
District-Wide Professional Development Goals  
 
Goal #1  Increase instructional effectiveness of staff to promote maximum student achievement.  

   
 Staff development in LETRS 
 Additional staff development will be provided in the area of Proliftic and Fastbridge 
 Support Q comp 
 Continuing to work with administration and support staff to create standards based report cards will assist with 

communicating student needs to parents. .  
 Support of PBIS  
 Aligning our literacy framework to the Science of Reading. 

 
High School Staff Development Goals: 

 

Goal #1: Closing the Achievement Gap in Student Sub Groups 

 Falls High School plans to have re-engage leadership team 
 Implement Tier II instruction 
 Transition Special Education rooms into more instructional focused based on IEP goals. 
 Proliftic training 
 Separate middle level (6-8) and high school (9-12) 

 

Goal #2:  100% Graduation Rate 

 PBIS 
 DFC grant 
 Tier II implementation 

 

Goal #3: Career & College-Readiness 
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 Continue implementation of 4 year plans 
 Continue advocating for Applied Learning Institute courses along with College in the School courses 
 Counselor to work with students on career exploration 

 
 

Elementary School Staff Development Goals: 
 

Goal #1: Ready for K 

 Falls Elementary School staff PreK – grade 5 are participating in LETRS training  
 Continued work and training on Reading Horizons Phonics. 
 Advocate for universal funding for PreK 

 
        Literacy Differentiated Instruction 

 Continued use of RTI with Tier I,II, & III instruction 
 Continued collaboration on curriculum 
 Continued training on moving from balanced literacy to structured literacy 

       Goal #3: Closing the Achievement Gap in Student Sub Groups 
 

 Develop essential learner outcomes for all curricular areas PreK – 5. 
 Continue Tier I, II, & III instruction 

 
 

List of Staff Development Advisory Committee Members 
 Tim Everson   Principal Falls High School  Grades 6 - 12 
 Melissa Tate   Principal Falls Elementary  Grades PreK – 5 / Parent 
 Lisa Simon   Teacher Falls High School  Art 
 Sarah Staples   Teacher Falls High School  English 
 John Sandberg   Teacher Falls High School  Social Studies 
 Lisa Auran   Teacher Falls Elementary  1st Grade 
 Missy Walls   Teacher Falls Elementary  Preschool  
 Paul Peterson   Teacher Falls Elementary  Special Education 
  

List the district staff development goal(s) 
District Goal: 

 
We will assess all students that attended ISD 361 for grades 2-10 both 1st and 2nd semester using the Star Reading and Math 

assessments.  
 

The percentage of all students in grades 2-10 at ISD #361 who meet or exceed the 40% Spring Cut Score on the Star Assessment in 
reading will increase from 65.23% in fiscal 22 to 66.23% in fiscal 23. 
 

The percentage of all students in grades 2-10 at ISD #361 who meet or exceed the 40% Spring Cut Score on the Star Assessment in 
math will increase from 76.86% in fiscal 22 to 77.86% in fiscal 23. 
   
 
List the staff development goal(s) for each school site in the district. 

FHS Site Goal: 
 
We will assess all students that attended Falls High School both 1st and 2nd semester using the Star Reading and 
Math assessments.  
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The percentage of all students in grades 6-10 at Falls High School who meet or exceed the 40% Spring Cut Score on 
the Star Assessment in reading will increase from 55.8% in fiscal 23 to 56.8% in fiscal 24. 
 
The percentage of all students in grades 6-10 at Falls High School who meet or exceed the 40% Spring Cut Score on 
the Star Assessment in math will increase from 73.8% in fiscal 23 to 74.8% in fiscal 24. 

 

Falls Elementary School will show: 

FAST 
We will assess all students that attended Falls Elementary both 1st and 2nd semester using the Star Reading and 
Math assessments. 

 
The percentage of all students in grades 2-5 at Falls Elementary School who are in the “low risk” and “college 
pathway” categories on the FAST aReading standardized assessment will increase from 60.0% in spring 2023 to 
61.0% in spring 2024. 
 
The percentage of all students in grades 2-5 at Falls Elementary School who are in the “low risk” and “college 
pathway” categories on the FAST aMath standardized assessment will increase from 61.0% in spring 2023 to 62.0% 
in spring 2024. 

 
 

*How does the school site goal align with district staff development goals? 
 
Each school (Falls High School and Falls Elementary School) had their own goals to increase 
achievement scores in math and reading.  These goals aligned with the school site goals that were 
to improve student academic performance in the areas of reading and math using the Fastbridge at 
FES and Star at FHS.  
 
*What were the findings of each goal? 
Some goals were met and some were not again presumably due to kids out due to Covid and 
continued work to get back to pre-covid academic levels. 
 
*What was the impact on student learning? 

Inconclusive at this time as more focus has been on meeting day to day needs along with mental health so not as big of 
push made on promoting giving all towards standardized tests. 

*What was the impact on teacher practice? 
Similar to students, the needs of teachers was more focused on keeping them mentally in a good 
place and less worry on moving forward during Covid-19.   

 
List the percentage of teachers and other staff involved instruction who participated 
in effective staff development activities. 
  
 100% of teachers participated in effective staff development activities. 
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Annual Budget for Sustaining Implementation of the WBWF Plan 
Staff Development Dollars to provide High Quality Professional Development (expenses)                                $  111,585 

•              Staff Development Dollars to provide High Quality Professional Development (reserves)                       $   134,928 

•              Q-Comp / Pay for Performance (expense)                                                                                               $    343,004 

•              School Readiness Dollars to Promote Learning Readiness (expense)                                                     $    93,131 

•              Title  I Dollars for Assistance in Reading & Math  (expense)                                                                     $     431,543 

•              Title II (Part A) Dollars for Class Size Reduction (expense)                                                                      $    29,400 is now Professional 
Development, no longer CSR 

•              ELL Dollars for additional Assistance to English Language Learners (expense)                                     $     14,595  - same 

•              Carl Perkins Dollars for Career & Technical Education (CTE) (expense)                                                  $   141,730  (teachers, supplies) 

Technology Budget  (expense)                                                                                                                                                                                 $     580,000 

 
 

District Reporting Requirements 
 
 

The School Board shall publish an Annual Report to the Public entitled:  
 
ISD # 361 District Name International Falls Public School District 
  “Local World’s Best Workforce (WBWF) Plan” 
 

(Check which Reporting Method will be used & the Title of Said Method.) 
 

_____Local Newspaper 
_____U.S. Mail 
    X    District Website at:  www.isd361.k12.mn.us 

 
 
The School Board shall hold an Annual Meeting to: 
 

1. Review & revise the WBWF Plan as appropriate. 
2. Review District success in achieving previously adopted goals & improvement plans. 

 
(Enter Date / Time / Location of Annual Meeting.) 

 
Date:   Monday, December 18, 2023   
Time: Meeting Begins at 5:15pm  
Location:   International Falls Public School  

 
 
The School Board must submit an electronic summary of its report to the Commissioner of the Minnesota 
Department of Education by October 1st of each year. The summary report entitled: 
 
ISD # 361 District Name International Falls Public School District 
  “Local World’s Best Workforce (WBWF) Summary Report" 
 

http://www.isd361.k12.mn.us/
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