MINUTES
BOARD OF EDUCATION SPECIAL MEETING

December 20, 2024
These minutes are unofficial until approved at the next regular board meeting

The Lead-Deadwood School District #40-1 held a special meeting on December 20, 2024, at 7:00 a.m., in
the Boardroom, Lead-Deadwood High School building. President Amber VVogt presided.

Amber Vogt, President Amber Diers, Vice-President
Lexie Lux, Member Robin Lucero, Member
Jodi Campbell, Member Dr. Erik Person, Superintendent

Mary Schumacher, Recording Secretary

Mark Jacobs, High School Principal-arrived at 7:04 a.m.
Zack Clement, Asst. 6-12 Principal/Activities Director

No guests were present.

92. President Vogt called the meeting to order at 7:03 a.m. Roll call disclosed all board members
present.

The audience recited the Pledge of Allegiance.

93. Lux moved and Diers seconded to approve the agenda as presented. Aye-All. Motion carried.
94, Diers moved and Lux seconded to approve the Volunteer List as presented. Aye-All. Motion
carried.

95.  Lux moved and Diers seconded to go into Executive Session at 7:05 a.m. per SDCL 12-25-2.
President Vogt called the Board out of Executive Session at 7:17 a.m.

96.A. Lucero moved and Diers seconded to not renew the contract for Kyle Kooima for Head
Football Coach for the 2025-2026 season. Aye-All. Motion carried.

97. The next regular board meeting will be held Tuesday, January 14, 2025, 5:30 p.m., Boardroom,
Lead-Deadwood High School.

98. Campbell moved and Diers seconded to adjourn the meeting at 7:20 a.m. Aye-All. Motion
carried.

Amber Vogt, President

Margie Rantapaa, Business Manager
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