DU QUOIN CUSD 300

SPECIAL BOARD OF EDUCATION MEETING - BULLETIN
DU QUOIN COMMUNITY UNIT SCHOOL DISTRICT #300
CENTRAL OFFICE - 845 EAST JACKSON ST.

DU QUOIN, ILLINOIS 62832
MEETING HELD IN MEDIA CENTER AT K-8 BUILDING
WORKING TOGETHER FOR ALL STUDENTS Thursday, December 7, 2023

6:00 P.M.

GED

Amy Rose - President
Steven Still - Vice President
Tracy Taylor - Secretary
Tracy Fenton - Member
Rich Gossett - Member
Trent Waller - Member

Josh Williams — Member

Administrators Present: Steve Mayerhofer - Superintendent, Diana Rea - Director of Curriculum and Instruction

Others Present: Dr. Perry Hill 1V, lllinois Association of School Boards (IASB) Workshop Facilitator

BULLETIN - Board Workshop

ltem Info Action

l. Call to Order
The meeting was called to order by President Mrs. Amy Rose

Il Roll Call
Present: Rose, Taylor, Fenton, Williams, Gossett, Still Absent: Waller

Il. Public Hearing:
A. Public - None

V. Workshop:
A. Introductions
B. Establishing a Context
- Foundational Principles of Effective Governance
C. Significance of “Ends”
= Core Values/Belief Statements
- Mission/Vision
- Board Goals
D. Development of “Ends”
-> Core Values/Beliefs
- Vision for Board Priority Areas
-> Goals for Board Priority Areas

V. Workshop:
A. Next Steps

VI. Adjournment X



