
Goals

Implement a  
comprehensive birth to 
pre-kindergarten plan 
which strengthens school 
readiness opportunities

Develop and implement  
a comprehensive plan 
which improves school 
readiness and strength-
ens the transition to 
kindergarten

Increase the percentage 
of TK – 3rd grade stu-
dents who meet or exceed 
grade-level standards by 
the end of the year

Engage early childhood community  
partnerships through various community 
groups

Partner with other early learning  
providers/supporters to coordinate  
professional development opportunities

Utilize Scope and Sequence to guide early 
learning social emotional learning (SEL) 
and academic work

Implement new district adopted  
curriculum

Increase SEL Tier 1 systems within early 
learning groups

Curriculum: staff designs rigorous  
standards-based lessons utilizing  
current district adopted core materials 

Instruction: utilize developmentally  
appropriate instructional practices                                                    

Assessment: staff uses and develops 
action plans to improve student growth 
based on common formative assessment 
data through Professional Learning  
Communities (PLCs) that Work

Increase number of Kelso students 
accessing early learning  
opportunities; including having all 
district programs at full capacity

District participation in coordinated 
professional development  
opportunities

Increase Teaching Strategies Gold 
(TSG) preacademic and SEL data

Increase WaKIDS preacademic and  
SEL data

Students attending TK maintain 95%  
or higher attendance rate

100% of staff teach grade-level  
essential standards utilizing  
approved district materials

100% of staff uses common formative 
assessments and collaboration to 
drive instruction

Increase benchmark data for all 
students

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

EARLY LEARNING
Roadmap

By providing students with access to high-quality early learning opportunities, Kelso School District ensures each and every student 
is on track to meet or exceed grade-level standards in English language arts and mathematics by the end of third grade.
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