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The data in these reports are as of December 31, 2023 for the operating budget.

The Budget Overview

This year’s budget is unique. We have an initial allocation of $22,229,734 plus

additional funding of $65,000 (May 2023 Town Meeting) totaling $22,294,734. In the

fall of 2023, our request to have our original Circuit Breaker (CB) money returned to

the district was approved. $120,000 of those funds will be used to supplement the

FY24 operating budget (earmarked to supplement Special Education expenses)

bringing the budget to $22,414,734. However, the District is authorized and will

spend $22,768,922. This leaves a funding deficiency of -$354,188 that will be covered

by funds from revolving accounts (School Choice $50,000; CB $100,000; Foreign

Exchange $50,000; Preschool $103,345; 1.0 FTE reduction at Green Meadow).

Overall, the operating budget is in good shape. Half the year has passed and we have

spent less than half of our funds ($6,254,135 out of $22,768,922). Some of this is

because some of our higher expenses don’t come due or are not received until late in

the year. So, there is a delayed effect in expenses and payments. I expect to see our

spending accelerate a little and catch up as the year progresses. Looking at the bottom

line, we are projected to have a positive balance after encumbering most expenses.

This does not necessarily mean we will finish the year with this amount of funds

remaining. There is often a good bit of moving of expenses at or near the close of the

year that usually account for any remaining funds. However, it is good to be in this

position at this time of the year. It allows me to have funds in case something

unplanned occurs as we enter the home stretch of the end of the year. It is obviously

better than being in the reverse position and wondering how I would make up the

deficit.

Around the March timeframe, I will institute a budget freeze as I do every year around

this time. This will alert the staff to be mindful of what their budget situation is and

know that if they haven’t spent it this late in the year, they probably didn’t/won’t need

it. That money may be tied up in an encumbrance. If they aren’t going to use it,

eliminate the encumbrance. Those funds will revert to the operating budget and allow

me to get a more accurate account of how the district is doing heading to the year-end

close in June.

The Operating Budget (OB)

Currently, the operating budget shows $2,707,404 remaining of unspent and

unencumbered funds. All salaries and most recurring expenses have been accounted

for through encumbrances. As I stated earlier, I expect the positive balance to shrink

significantly before year end. However, having a small positive balance will allow me to

balance the budget at the end of the year in the event something unforeseen occurs

(an expense that was unexpected or one that was missed, etc.).
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Revolving Accounts

CIRCUIT BREAKER (CB) has a balance of $1,449,834 and should be in good shape

going forward. As usual, I keep an eye on how much CB funds must be spent in the

current fiscal year. Last year the district received $1,243,951in CB revenue. We have to

spend a minimum of that amount in FY24. Currently, we have either spent or

encumbered $1,275,853 from CB. So, we are on target to meet the requirement of

spending all of last year’s revenue this year.

As of this writing, DESE has not published what the District’s reimbursement will be for

FY25. In FY24, we will receive $337,194 (vs $310,716 in FY23) per quarter. These

funds will be used to supplement Special Education expenses not covered by the

operating budget. Due to limited funds, the CB allocation in the operating budget has

remained flat. We know we can count on using CB to supplement the operating budget

in this area. This should be able to be continued unless/until the growth of special

education expenses increases significantly faster than the contributions to the CB

account. Also, having a healthy CB balance going forward will help me to make up for

some budgeting gaps not funded by the town. This is done by moving more Special

Education expenses from the operating budget to CB. It is not preferable to do this,

because it is one-time money. It is never prudent to use one-time money to pay an

expense that may be recurring. However, we are able to do so and this will help the

district avoid layoffs or cutting services. I am glad to be able to assist the

Superintendent in this effort.

FACILITY RENTAL has a balance of $94,215. While this is not a lot of money, it has

been helpful funding unbudgeted repairs needed in the District. A good deal of

ongoing building maintenance that occurs during the year is funded through this

account. The operating budget is not funded sufficiently to cover all the expenses that

occur during the school year. These expenses are historically paid with funds

generated through facility rental. School Choice has also been used as a secondary

source to help fund some of the costs of maintaining our buildings and grounds. Some

examples of expenses funded from Facility Rental revolving are:
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PRESCHOOL has a balance of $434,850. These funds will be used to offset expenses

incurred operating the Preschool program, thus easing the pressure on the operating

budget. Funds from this account will be used to help offset the budget deficit the

District has for FY24. Again, this will be accomplished by moving some of the salaries

for the Pre-School from the operating budget to this revolving account. It also allows

Principal Rouleau the freedom to equip this program with resources to best enhance

learning while minimizing the impact on the operating budget. Principal Rouleau’s

expectation of strong attendance at the five-day program seems to be holding true

based on the revenue.

SCHOOL CHOICE revolving fund has a balance of $606,466. One of the things funded

out of this account is: After school gym monitors at the high school. These teachers

are paid from this fund to provide supervision of our students after school while the

high school gym is open. This is to help ensure our students stay safe while exercising.

Some examples of other things funded from School Choice are:

This account will also be used to help fund the budget gap ($50,000 from School

Choice) the District has for FY24.

SCHOOL LUNCH revolving account has a balance of $286,276. Funds are used

primarily to pay the invoices from the food service company (Whitson’s). On average,

these monthly invoices are approximately $70,000 per month. In addition, if there is

food service equipment that needs to be purchased or replaced, it comes out of this

account. Through this quarter, the District has either spent or encumbered $713,932.

This includes the monthly payments to Whitson’s. Other things paid out of this account

so far have been Contracted Services and Equipment purchases. The contracted

services are primarily contracted work that is performed on kitchen equipment or their

building working area.
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So far this year, Food Service has served 74,495 meals versus 68,873 at this time in

FY23.

Both breakfast and lunch meals have increased versus this time last year.
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Currently, the District is operating at a -$718 deficit. This is due in large part to the

large expenditure needed at the beginning of the year to restock food after emptying

freezers & refrigerators for the summer months. I expect to see this deficit continue to

go down as we have more profitable months.

FY24 revenues are up versus FY23. However, so are expenses.

More of our students are getting a nutritious meal and the district has the potential to

receive increased reimbursement from state and federal governments. This is

important because the food service program does NOT receive any money from the

operating budget! It is funded solely by paying students/staff and reimbursements

from the federal and state governments. The program is only reimbursed when we

serve a “reimbursable” meal. It is important that each student that receives a meal,

takes all of the components, because only then is it a reimbursable meal
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Grants

The grants are listed in the report by grant number.

We no longer charge certain Special Education salaries to the #240 (1003) grant. To

avoid the issue of charging salary expenses before the grant is available, we now

charge Special Education tuitions to this grant. This is continuing to go well. We made

sure we spent the required amount of money from CB before using operating budget

funds.

ESSER III is approximately 84% spent or encumbered. We continue to keep our ESSER

budget separate from the operating budget. There should be no “financial cliff” for the

District. Anyone that is funded through ESSER III was informed their position will go

away at the end of the funding period (September 2024).

One grant of note received this quarter is the Perkins Reserve (Fund Code 0453). Our

award is $10,000. It is meant to assist school districts in improving secondary-level

programs that meet the definition of career and technical education. Another one

received is the My Career and Academic Plan (MYCAP) (Fund Code 598). Our award is

$11,000. art of its purpose is to provide supplementary support to school districts

currently engaged in or interested in beginning implementation of My Career and

Academic Plan. MyCAP is a student-driven process designed to ensure all students

graduate from high school and college are career ready. The last one of note is the

High Quality Instructional Materials Implementation (HQIM Implementation) grant

(Fund Code 185). This award was for $87,400. It will support districts in implementing

recently purchased tier 1 core high-quality instructional materials (HQIM) in

mathematics, ELA, science and digital literacy. It will provide support to accelerate

student learning.

The district has monthly grant meetings that are attended by the Superintendent, the

Curriculum Director, the Superintendent’s Special Project Coordinator, the Special

Education Director, the Business Manager, the Superintendent’s Admin Assistant, and

the grants manager. These meetings are used to update stakeholders on the status

and changes to any of the district’s grants. Each “grant owner” gives a brief overview of

the status of their grant(s) (fund purpose, issues, timing, etc.). This sharing is helpful

to keep everyone updated and on the same page

Summary

The District ended Q2 the way one would hope, in good shape and under budget. This

is what I would expect this early in the year. In addition to the operating budget, the

revolving accounts are in good shape. Circuit Breaker, School Lunch, Pre-School and

School Choice all have good balances. All of them except School Lunch will be used to

help fund the FY24 budget gap. Because these accounts are in good shape, I feel

confident I will be able to support the Superintendent’s goal financially without a

problem.

Overall, I feel we are in a good position to be able to start Q3. I do not foresee any

issues finishing FY24 strong like we have in previous years.
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CONDENSED OPERATING BUDGET
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DETAILED OPERATING BUDGET
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REVOLVING ACCOUNTS
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GRANTS
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