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The data in these reports are as of June 30 for the operating budget.

The Budget Overview

This year’s year-end budget report is available at about the same time this year as it

was last year. I presented year-end information to the School Committee in October

2022.

This year’s closing has been challenging compared to the past. The Town appointed a

new accountant. While the new accountant has been in Maynard for a while, he has to

understand and learn the tasks he has to perform in his new role. It is understandable

that it will take time for him to acclimate but this has had an effect on the timing of the

receipt of information to close the year and move forward with the start of the End of

Year Report (EOYR). With that being said, we are able to close and provide this

information to you, the committee, within a reasonable time. I look forward to

continuing to have a good relationship with Kevin in his new role. He will make a good

Town Accountant.

The District finished the year under budget. We spent $21,638,397 of our $21,666,408

budget. The gross remaining was $28,011. There are $28,011 in FY23 invoices

remaining to be paid. Subtract these expenses and the net balance is zero.

Expenses were moved out of the School Choice revolving account into the operating

budget. This subsequently brought the operating expenditures to zero. This School

Choice balance will allow the District to fund things that are underfunded or unfunded,

such as facilities and infrastructure maintenance and upkeep along with many

unexpected expenses that always occur.

The Operating Budget (OB)

As stated earlier, the District finished the year spending $21,638,397 of a budget of

$21,666,408. There was $28,011 in FY23 remaining at the end of the year that will be

paid out of FY23 funds. Expenses were moved out of the School Choice revolver to

bring the balance to zero.

Revolving Accounts

CIRCUIT BREAKER (CB) has a balance of $1,067,912 and should be in good shape

going forward. I was aggressive in spending CB funds to ensure we were compliant

with the minimum amount we had to spend and carry forward according to DESE. We

received $1,243,951 in CB reimbursements. This revenue, compared to our spending

of $1,259,482 on Special Education expenses, makes us compliant. As of this writing,

DESE has not published what the District’s reimbursement will be for FY24. In FY23, we

received $310,716 per quarter. The hope is we will receive this amount plus a small

increment. These funds will be used to supplement Special Education expenses not

covered by the operating budget. Also, having a healthy CB balance going forward will

help me to make up for some of the budgeting gaps not funded by the town. This is

done by moving more Special Education expenses from the operating budget to CB. I

am hesitant to do this because it is one-time money. It is never prudent to use
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one-time money to pay an expense that may be recurring. However, the Superintendent

has asked me to help the district avoid layoffs or cutting services. I am glad to be able

to assist him in this role.

FACILITY RENTAL has a balance of $95,197. While this is not a lot of money, it has

been helpful funding unbudgeted repairs needed in the District. A good deal of

ongoing building maintenance that occurs during the year is funded through this

account. The operating budget is not funded sufficiently to cover all the expenses that

occur during the school year. These expenses are historically paid with funds

generated through facility rental. School Choice has also been used to help fund some

of the costs of maintaining our buildings and grounds.

PRESCHOOL has a balance of $334,754. These funds will be used to offset expenses

incurred operating the Preschool program, thus easing the pressure on the operating

budget. Funds from this account will be used to help offset the budget deficit the

District has for FY24. Again, this will be accomplished by moving some of the salaries

for the Pre-School from the operating budget to this revolving account. It also allows

Principal Rouleau the freedom to equip this program with resources to best enhance

learning while minimizing the impact on the operating budget. Principal Rouleau

expectation of strong attendance at the five-day program seems to be holding true

based on the revenue.

SCHOOL CHOICE revolving fund has a balance of $620,918. Some of the things

funded out of this account are: After school gym monitors at the high school. These

teachers are paid from this fund to provide supervision of our students after school

while the high school gym is open. This is to help ensure our students stay safe while

exercising. We funded over $10k for this purpose. A new tractor was acquired for the

facilities department so they could better clean and maintain walkways and keep

students and faculty safe. Over $40k was used to repair some of the floors in the

District. Again, this was seen as a safety issue because of the possibility of a trip

hazard. Lastly, funds were used to supplement curriculum, general classroom and

technology needs that were unfunded. This account will also be used to help fund the

budget funding gap the District has for FY24.

SCHOOL LUNCH revolving account has a balance of $262,400. Funds are used

primarily to pay the invoices from the food service company (Whitson’s). On average,

these monthly invoices are approximately $70,000 per month. In addition, if there is

food service equipment that needs to be purchased or replaced, it comes out of this

account. During school 2022-2023 the food service department served 163,670 meals

(35,428 breakfast & 128,242 lunches)! Sue Mitchell-Tang (our Food Service Director)

has done a great job of handling her duties. She has been open to suggestions and

interacting with students and staff on ways to make the meal experience more

enjoyable. Unlike many food service programs in the Commonwealth, our program is

NOT operating at a deficit. We finished the year having generated greater than $74k in

profits. This is important because the food service program does NOT receive any

money from the operating budget! It is funded solely by paying students/staff and
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reimbursements from the federal and state governments. The program is only

reimbursed when we serve a “reimbursable” meal. It is important that each student that

receives a meal, takes all of the components, because only then is it a reimbursable

meal. We have put the “share table” concept in place in each of the schools. The share

table allows a student to place an item they do not want to eat on a table making it

available for any other student. This only applies to unopened packages, fruit in a peel,

crackers, snack bars, cereal, and unopened milk and juice cartons. Things NOT OK to

share are opened packages, anything with a bite out of it, food from home, and

prepackaged school lunch meals. The hope is the “share table” will reduce food waste

by making it available to another student.

Grants

The grants are listed in the report by grant number.

We no longer charge certain Special Education salaries to the #240 (1003) grant. To

avoid the issue of charging salary expenses before the grant is available, we now

charge Special Education tuition to this grant. It feels like this went well this year. We

made sure we spent the required amount of money from CB before using operating

budget funds.

ESSER I & II have been spent and closed. As you can see in the Grants Update page,

ESSER III is approximately 50% spent or encumbered. We continue to keep our ESSER

budget separate from the operating budget. There should be no “financial cliff” for the

District. Anyone that is funded through ESSER III was informed their position will go

away at the end of the funding period (next fall).

The district has monthly grant meetings that are attended by the Superintendent, the

Curriculum Director, the Superintendent’s Special Project Coordinator, the Director of

Student Services, the Business Manager, the Superintendent’s Admin Assistant, and the

grants manager. These meetings are used to update stakeholders on the status and

changes to any of the district’s grants. Each “grant owner” gives a brief overview of the

status of their grant(s) (fund purpose, issues, timing, etc.). This sharing is helpful to

keep everyone updated and on the same page

Summary

The District ended FY23 the way one would hope, in good shape and under budget. In

addition to the operating budget, the revolving accounts are in good shape. Circuit

Breaker, School Lunch, Pre-School and School Choice all have good balances. All of

them except School Lunch will be asked to help fund the FY24 budget gap the District

is facing. Because these accounts are in good shape, I feel confident I will be able to

support the Superintendent’s goal financially without a problem.

The scheduled grant meetings enhance our ability to keep everyone informed and

catch potential issues before they reach the uncorrectable point. Having kept ESSER

budgets separate, independent of our operating budget, I have confidence that our

pre-COVID staff numbers will be retained and additional needed services that have

been in place and paid with ESSER funds will be reviewed.
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Overall, I feel we are in a good position to be able to start FY24. I do not foresee any

issues finishing FY24 strong like we have FY23.

Year-end Budget Accounting
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CONDENSED OPERATING BUDGET
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DETAILED OPERATING BUDGET
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REVOLVING ACCOUNTS
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GRANTS
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