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The data in these reports are as of March 31 for the operating budget.

The Budget Overview

Welcome to the 3
rd
quarter financial report overview. Due to me being unavailable, you

did not receive a 2d quarter report. The good thing is it was fairly early in the year and

there is not a problem with budget. There was little to no concern of having insufficient

funds or overspending. Historically, 2d quarters are financially quiet in school districts.

Overall, the operating budget is in good shape. As you can see looking at the bottom

line, we are projected to have a small positive balance after encumbering most

expenses. This does not necessarily mean we will finish the year with funds remaining.

There is often a good bit of moving of expenses at or near the close of the year that

usually account for any remaining funds. However, it is good to be in this position at

this time of the year. It allows me to have funds in case something unplanned occurs

as we enter the home stretch of the end of the year. It is obviously better than being in

the reverse position and wondering how I would make up the deficit.

I have not done so yet, but I will soon put a budget freeze in place. As stated in

previous years, this will alert the staff to be mindful of what their budget situation is

and know that if they haven’t spent it this late in the year, they probably didn’t/won’t

need it. That money may be tied up in an encumbrance. If they aren’t going to use it,

eliminate the encumbrance. Those funds will revert to the operating budget and allow

me to get a more accurate account of how the district is doing heading to the year-end

close in June.

The Operating Budget (OB)

Currently, the operating budget shows a $300,819 positive balance. All salaries and

most recurring expenses have been accounted for through encumbrances. As I stated

earlier, this balance will allow me to balance the budget at the end of the year in the

event something unforeseen occurs (an expense that was unexpected or one that was

missed, etc.). One of the things that helps in showing a positive balance in contrast to

previous years at this time, is that I have already transferred a great deal of special

education expenses from the operating budget to Circuit Breaker (CB). In March, I

moved $1,086,247 of expenses from the special education lines in the operating

budget to circuit breaker. I did this earlier than in previous years. In the past, I have

done this at the end of the year. I did it earlier this year for a couple of reasons. The

first is to make sure I use the minimum I have to use by the end of the year. As a

refresher, I have to use/spend a minimum of what was carried over from the previous

year. The district carried forward approximately $1,083,000 from FY22. By taking care

of this now, I ensure we will not encounter the issue we did last year after the district

closed. Department of Revenue (DOR), after the audit, instructed the town to take any

funds that were over this amount. This was approximately $257,000. I held this in

anticipation of the potential 14% increase in special education costs predicated by

DOR. The second reason for doing it earlier is that is gives me a better picture of where
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we stand financially and the knowledge the district has met all of its procedural

financial obligations.

Revolving Accounts

CIRCUIT BREAKER (CB) has a balance of $929,460. These funds will be used to

supplement Special Education expenses not covered by the operating budget. Also,

having a healthy CB balance going forward may come in handy if we are asked to make

up any budgeting gaps not funded by the town. This is done by moving more Special

Education expenses from the operating budget to CB. I am hesitant to do this because

it is one-time money. It is never prudent to use one-time money to pay an expense that

may be recurring. However, if it is to help the district avoid layoffs or cutting services,

it can be used this way. As stated earlier, I have already moved the minimum amount

of expenses into CB from the operating budget. DOR requires that as a minimum, you

use all of the previous year’s reimbursement before the current year ends. This

revolving fund has an upper limit on how much funds can be carried forward into the

next year. The rule is you are allowed to carry forward the equivalent of a year’s worth

of revenue. Our district receives $310,716 per quarter for FY23 from the department of

Education. This equates to an anticipated annual reimbursement of $1,242,864.

Therefore, our revolving account cannot open FY24 with more than this amount of

cash on hand.

FACILITY RENTAL has a balance of $122,368. While this is not a lot of money, it has

recovered somewhat from the COVID years. A good deal of ongoing building

maintenance that occurs during the year is funded through this account. The operating

budget is not funded sufficiently to cover all the expenses that occur during the school

year. These expenses are historically paid with funds generated through facility rental.

School Choice has also been used to help fund some of the costs of maintaining our

buildings and grounds.

PRESCHOOL has a balance of $273,834. These funds will be used to offset expenses

incurred operating the Preschool program, thus easing the pressure on the operating

budget. It also allows Principal Rouleau the freedom to equip this program with

resources to best enhance learning while minimizing the impact on the operating

budget. Principal Rouleau expectation of strong attendance at the five-day program

seems to be holding true based on the revenue.

As I mentioned in previous reports, this program is highly subsidized by the operating

budget and having these funds available helps greatly.

SCHOOL CHOICE revolving fund has a balance of $240,066. This is down from

$571,692 that was reported in the 1Q FY23 report. Many of these expenses are from
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earmarks the Superintendent identified as projects he wanted funded. I reported last

time (in detail) the projects totaled approximately $363,000. The rest is the result of

facilities expenses that are either under or unfunded. A small sampling of the projects

earmarked were the doors at GMS & FMS being made ADA compliant; money to

upgrade the audio at FMS Library and Auditorium; New Computers for the video

production program.

SCHOOL LUNCH revolving funds are used primarily to pay the invoices from the food

service company (Whitson’s). On average, these monthly invoices are approximately

$70,000 per month. In addition, if there is food service equipment that needs to be

purchased or replaced, it comes out of this account. Since the beginning of the school

year through the end of March 2023, the food service department has served 119,500

meals to our students (breakfast & lunch) across the district. Sue Mitchell-Tang (our

Food Service Director) has done a great job of handling her duties. She has been open

to suggestions and interacting with students and staff on ways to make the meal

experience more enjoyable. Unlike many food service programs in the Commonwealth,

our program is NOT operating at a deficit. We are operating on an average surplus of

$4100 per month. This is important because the food service program does NOT

receive any money from the operating budget! It is funded solely by paying

students/staff reimbursements from the federal and state governments. The program

is only reimbursed when we serve a “reimbursable” meal. It is important that each

student that receives a meal, takes all of the components, because only then is it a

reimbursable meal. We have put the “share table” concept in place in each of the

schools. The share table allows a student to place an item they do not want to eat on a

table making it available for any other student. This only applies to unopened

packages, fruit in a peel, crackers, snack bars, cereal, and unopened milk and juice

cartons. Things NOT OK to share are opened packages, anything with a bite out of it,

food from home, and prepackaged school lunch meals. The hope is the “share table”

will reduce food waste by making it available to another student. The funds in this

revolving account has a limit on the amount that can be carried over from year to year

(as set the Commonwealth’s Department of Revenue (DOR)). The limit is the average of

three (3) month’s revenue. Currently, our revenue is averaging approximately $70,000

per month. Based on this, we can carry forward into next year,$210,000 in the

revolving fund.

Grants
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The grants are listed in the report by grant number. We no longer charge certain

Special Education salaries to the #240 (1003) grant. To avoid the issue of charging

salary expenses before the grant is available, we now charge Special Education tuitions

to this grant. We can wait until the end of September (or later) to pay and charge

tuitions to the grant.

We have spent all the funds and closed ESSER I. We have spent all the funds in ESSER II

and are in the process with the town to close it. As you can see in the Grants Update

page, ESSER III is approximately 50% spent or encumbered.

The district has monthly grant meetings that are attended by the Superintendent, the

Curriculum Director, the Superintendent’s Special Project Coordinator, the Special

Education Director, the Business Manager, the Superintendent’s Admin Assistant, and

the grants manager. These meetings are used to update stakeholders on the status

and changes to any of the district’s grants. Each “grant owner” gives a brief overview of

the status of their grant(s) (fund purpose, issues, timing, etc.). This sharing is helpful

to keep everyone updated and on the same page

We have kept our ESSER funding separate from the operating budget to reduce the

chance of the district becoming dependent on these one-time funds. As stated earlier,

we have spent ESSER I & II funds. We anticipate that we will be able to spend ESSER III

funds and have no budget issues when these funds are exhausted. The district knows

that any personnel or program annotated in the ESSER budgets goes away when the

funds run out.

Summary

The operating budget is in good shape. There a few budget lines with negative

balances that warrant a review for reallocation of funds in FY24. Again, I manage to the

bottom line. The bottom line has a positive balance with one quarter remaining. I will

begin to think about what to do with this balance (if it still exists) as we get into late

June.

I feel the scheduled grant meetings enhance our ability to keep everyone informed and

catch potential issues before they reach the uncorrectable point. Having kept ESSER

budgets separate, independent of our operating budget, gives me comfort that we

should not feel any “pain” when these funds go away.

Overall, I feel we are in a good position for this time of the year. We should not have

any problems closing the year when the time comes.

CONDENSED OPERATING BUDGET
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DETAILED OPERATING BUDGET
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REVOLVING ACCOUNTS
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GRANTS
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