Argenta-Oreana Middle School

Strategic Action Plan 2023-2024

Goals and Measures
What are our goals? What specific
measures will we use to assess our

success and goals?

e Increase student performance on the
Illinois Assessment of Readiness
(IAR) in Math, Reading and Science

e Revise and update course outlines to
reflect current curriculum as aligned

Action Plan

What specific activities will we undertake

to reach our goal?

IAR Score review and comparison
-Spring 2024

Course outlines completed and published
-October 2023

Student .
. with current standards
Learning . . :
e Continue to implement/expand use of Edulastic, Readworks, Delta Math
supplemental curriculum materials -Ongoing
e Fully implement a health course and New Health Course and Instructor
curriculum at the eighth grade level. -August 2023
® Encourage consistent attendance and Consistent consequences (Handbook
minimize tardiness. Language) for offenders and PBIS
rewards for meeting expectations.
-Ongoing
Student he level of o . . Reqmre completlon of student planners,
Behavi e [Increase the level of preparedness o implementation of a school store to
chaviors our students address supply availability. PBIS Focus
on Preparation -August 2023 & Ongoing
L Consistent and progressive consequences
e Reduce the number of significant .
i . (Handbook Language) for discipline
behavioral issues . .
issues -Ongoing
e Increase Communication between the Monthly Newsletter, Daily
school and parents Announcements, Social Media -Ongoing
e Provide parent training on Teacherease Teacherease trainings -PTC Fall 2023
C ication/ e Inform parents and students of TAR prep, provide informational sheet on
ommunication importance of IAR testing IAR testing, -March 2024
Collaboration

o (learly define and publish
expectations for honor roll assembly
and PBIS celebrations

Distribute/Explain Results of AR
-October 2024

Updated Handbook Language -August
2024




