Argenta-Oreana High School Strategic Action Plan
2023-2024

Goals and Measures

What are our goals? What specific measures

will we use to assess our success and goals?

Action Plan

What specific activities will we undertake to reach our

goals?

Recognize and acknowledge consistent and

Students e Encourage consistent attendance / °
reduce tardiness. timely attendance. (Teacherease) Utilize

e Address social / emotional needs of social probation for activities and events for
all students. (New School excessive absences / tardiness.

Counselor) e Wednesday activity period — end of the day

e Address the diverse academic needs meeting time / social emotional, academic
of all students. discussions.

e Increase student performance on e Utilize multiple data sources to identify and
PSAT and SAT assessments. support student academic needs.

Involved e Communicate using a variety of e Provide multiple avenues and
Families avenues regarding school communication about how to use or gain
information. access to Teacher Ease and Apptegy.

e Encourage parent use of Teacher e Identify students through data currently
Ease and Apptegy School app to available in Teacherease. (attendance,
monitor student progress. behavior, academics)

e Targeted communication with the e Beginning of year information sent out
parents / guardians of at risk about availability and instructions.
students.

Teacher
Collaboration

e Teacher Mentors / Building e Teacher Handbook / AOHS Hub /
Communication and Climate. e BLT established Professional Development

e Professional Development. for in-service / school improvement days.

e Social Emotional needs training. e Heritage Behavioral Center provides

training for teachers regarding students and
self social / emotional care.




