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MAYOR AND COUNCIL OF THE TOWN OF WINDERMERE
Mayor Jim O’Brien
Council Members
Andy Williams
Tom Stroup
Ag enda Manady David
Tony Davit
Brandi Haines

Agenda

November 11, 2025
6:00 PM

WINDERMERE TOWN HALL
520 MAIN STREET
WINDERMERE, FL 34786

Join Zoom Meeting
HTTPS://WWW.ZOOM.COM/
Meeting ID: 816 9286 6627
Passcode: TOW2024
One tap mobile
+13052241968,,81692866627# US
+16465588656,,816928666274# US (New York)
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES

PLEASE NOTE: IN ACCORDANGE WITH F.S. 286.26: Person with disabiliies needing assistance to participate in any such proceeding should contact the Office of the
Town Clerk at least 48 hours beforehand at (407) 876-2563

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govem all proceedings before the Town of Windermere Town Council:

All electronic devices, including cell phones and pagers, shall be either tumed off or otherwise silenced.

Prolonged conversations shall be conducted outside Council meeting hall.

Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

Only those individuals who have signed the speaker list and/or who have been recognized by the Mayor (or Chair) may address comments to the Council.
Comments at public hearings shall be limited to the subject being considered by the Council.

Comments at Open Forums shall be directed to Town issues.

All public comments shall avoid personal attacks and abusive language

No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.

ENOUA®WN A

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from the Town Council meeting by an
officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH F.8. 286.0105: Any person who desires to appeal any decision at this
meeting will need a record of this proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the testimony

and evidence upon which the appeal is to be based.




AGENDA

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE

1. _OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

2. SPECIAL PRESENTATION/PROCLAMATIONS/AWARDS

a. Plaque Recognizing Mrs. Mary Frances Howards resignation from the Historical Preservation Board.

3. TIMED ITEMS AND PUBLIC HEARING

4. CONSENT AGENDA

5. OLD BUSINESS:
a. Zoning Variance Request: Z25-03 — 904 Main Street — Daniel and Sandra Webb - allow for demolition
and reconstruction of portions of an existing non-conforming pool and pool deck at less than 50 feet
from the Normal High-Water Elevation on Lake Butler. (tem tabled from October 28" Meeting.)

b. Kimley Horn IPO #138 Amendment #1 — Windermere Road and Main Street Roundabout Design
$27,715.00 (Item tabled from October 28" Meeting.)

6. NEW BUSINESS
a. MINUTES
b. CONTRACTS AND AGREEMENTS
¢. FINANCIAL

i. Kimley Horn IPO 211 - L0370 Windermere Water Master Plan - North Phase Final Design
$645,500.00

ii. Kimley Horn IPO 212 - Public Restrooms Site Civil Plans $8,870.00

iii. Tom Price Architects - Construction Documents - Reduced Scale Family Restroom Facility
Adjacent to Windermere Library - Estimated Total Range $15,570.00 - $17,050.00

d. GENERAL ITEMS FOR CONSIDERATION
i. Financial Funding Approval
7. MAYOR & COUNCIL LIASON REPORTS
8. STAFF REPORTS

9. ADJOURN




Toton of Windermere

614 Main Street Windermere, FL 34786

Office: (407) 876-2563 Fax: (407) 876-0103
Town Manager
ROBERT SMITH
Mayor
JIM O’BRIEN Af Q Clerk
DOROTHY BURKHALTER

Development Review Board

Case No.:
Property Owner/Applicant:
Representative:

Requested Action:

Property Address:

Legal Description:

Future Land Use/Zoning:

Existing Use:

September 16, 2025

Town Council
November 11, 2025

725-03

Daniel and Sandra Webb

Darrell Nunnelley

Variance to allow for demolition and
reconstruction of portions of an existing non-
conforming pool and pool deck at less than 30
feet from the Normal High-Water Elevation of
Lake Butler.

904 Main Street

PLAT OF WINDERMERE G/36 LOT 77 & S 30 FT
OF VAC ST LYING N OF LOT 77 & VAC RR R/'W
BEING 40 FT WIDE LYING ELY OF LOT 77

Residential/Residential

Residential (Single Family)
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urroundine Future L nin

North: Residential/Residential

East: Across Main St. - Residential/Residential
South: Residential/Residential

West: Lake Butler

CASE SUMMARY:

The current pool and pool deck, at 904 Main Street, are non-conforming with the
50-foot setback requirement. Based on a revised survey submitted by the
applicant on October 31, 2025, the existing pool and pool deck are setback
approximately 31” at its closest point and 44’ at its furthest point. The 50-foot
NHWE setback cuts across the existing pool and pool deck. See the attached
marked up survey with the dimensions.

Section 10.01.03(a)(1), Town LDC, requires that if a non-conforming structure
is voluntarily fully or partially demolished, any reconstruction must meet all
requirements of the LDC. Because the proposed demolition and reconstruction
of the pool and pool deck are not bringing the pool and pool deck into compliance
with the required 50-foot setback from the NHWE, this requires approval of a

variance.
Section 10.01.03(a), Town LDC, states:

"Generally. Non-conforming development or structures shall only be
expanded or improved if the expansion or improvement is fully
compliant with the requirements of this Land Development Code and the
non-conforming condition is not increased as a resull of the new
construction. Nonconforming development is also subject to the
Jfollowing requirements:

(1) If a nonconforming development or structure is voluntarily fully or
partially demolished, any reconstruction must meet all requirements
of this Land Development Code."

This variance was reviewed by the Town Council at the October 28, 2025, Town
Council meeting and tabled the request to the November 10, 2025, Town Council
meeting. The Town Council requested that the applicant provide additional
information related to the proposed new pool and pool deck and provide an onsite
retention plan to retain more than 1 inch of rainfall onsite.

On October 30, 2025, and October 31, 2025, the applicant submitted the
following information for the Town Council’s consideration.

1. Updated survey of the property completed in April 2025. This update survey
adjusts the normal high water elevation Based on the updated April 2025
survey, the existing pool/deck is approximately 44 +/- feet on the north side
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and 31 +/- feet on the south side from the normal high water elevation. The
applicant’s measurements show a 47 +/- foot and 34 +/- foot setback. The 3
foot difference is that the applicant measured to the edge of the pool deck.
Town staff measured the distance from the outside edge of the retaining wall
for the overflow of the infinite edge pool.

Updated proposed pool plan showing proposed stormwater retention areas.
The applicant shows that the total impervious area of the lot is 8,501 square
feet, which is 45% of the lot area (8,501/18,892). Based on this impervious
area and the lot size, the required stormwater retention is 893.76 c.f., based
on the rational runoff formula shown below.

STORMWATER USE RATIONAL RUNOFF FORMULA

=ClA
Q = Required retention volume
C = Weight or runoff coefficient determined as follows:

Paved area square feet - divided by -
Total site area square feet - times - 0.9 - plus -

Unpaved area square feet - divided by -
Total site area square feet - times - 0.3

1 = Rainfall = 1" divided by 12" = 0.083 feet
A = Area of site in square feet

If the Town Council conditions the variance to provide stormwater retention
in excess of 1 inch, than additional stormwater retention would be required
beyond the required 893.76 c.f. of stormwater retention. For example, if an
additional 25% is required, then the total stormwater retention needed would
be 1,117,2 c.f.

The applicant’s calculations show they are providing a total of 885 c.f., which
is slightly less than the required 893.76 c.f. stormwater retention.

The applicant’s calculation is based on 1 inch of stormwater runoff from the
total impervious area.

The difference between the applicant’s calculation and the Town’s
calculation is that the Town’s standard includes a runoff factor for both
impervious areas (0.9) and pervious areas (0.3). The applicant’s calculation
was based on a single runoff factor of 1 for only the impervious area.

Also, the applicant’s proposed stormwater retention does not provide any
grading to document that the lot is graded in a manner to assure that the
stormwater runoff is properly directed to the retention areas.

If the Town Council approves this variance with conditions related to
stormwater retention, then at the time of permitting for the new pool and pool
deck, the applicant will need to provide a full engineered grading and
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drainage plan signed and sealed by a Florida Professional Engineer that
documents that the proposed stormwater retention plan is properly
engineered.

Division 10.02.00 of the LDC empowers the Development Review Board to
review and make recommendations for approval, approval with conditions or
denial to the Town Council on variance requests.

Division 10.02.00 of the LDC requires the Town Council to consider the
recommendation of the Development Review Board and to take final action to
either approve or deny the variance request.

CASE ANALYSIS:

Section 10.02.02 of the LDC provides the specific standards by which the
Development Review Board and Town Council are to review to consider the
approval or denial of a variance application. In addition, this Section requires a
positive finding, based on substantial competent evidence, for each of the
standards. These standards are summarized as follows:

1. The need for the variance arises out of the physical surroundings, shape,
topographical condition or other physical or environmental conditions
that are unique to the subject property. Variances should be granted for
conditions peculiar to the property and not the result of actions of the

property owner;

2. There are practical or economic difficulties in carrying out the strict
letter of the regulation;

3. The variance request is not based exclusively upon a desire to reduce the
cost of developing the site;

4. The proposed variance will not substantially increase congestion
surrounding public streets, the danger of fire or other hazard to the

public;

5. The proposed variance will not substantially diminish property values in,
nor alter the essential character of, the area surrounding the site;

6. The effect of the proposed variance is in harmony with the general
intent of this Land Development Code and the specific intent of the

relevant subject areas of this Land Development Code; and

7. The variance will not encourage further requests for changes where such
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a land use would not be deemed appropriate.

Tt is also important to note that this Section also provides specific standards that
are not to be considered in the review of a variance application. These standards

arc:

1. That the implementation of these regulations would impose an economic
hardship on the cost of the building or redevelopment project;

2. That these regulations impose a hardship by decreasing the maximum
density ofa property in terms of the number of units, square footage of
buildings, etc.; and

3. That other adjacent lands, structures or buildings not in conformance with
these regulations provide a rationale for a lessening of their application in
this specific case.

Section 10.02.02(c) of the LDC allows the imposition of conditions and
restrictions as may be necessary to allow a positive finding to be made on any
of the variance standards to minimize the negative effect of the variance. The
conditions and restrictions should further the interest of the LDC.

PUBLIC NOTICE:

Public notices were mailed to property owners within 500 ft of the subject
property. As of October 1, 2025, seven (7) responses were received in support
of the variance, and two (2) responses were received in opposition to the
variance.

DEVELOPMENT REVI ARD RECOMME TION:

At the September 16, 2025, Development Review Board (DRB) meeting, the
DRB reviewed the request for the variance. Based on the information provided
in the staff report and testimony and discussion at the DRB meeting, the DRB

recommended approval of the variance with the following conditions:

1. Stormwater swales shall be provided at the rear of the property to capture
the 15" inch of stormwater runoff from the property;

2. The stormwater swales shall include water-vegetation (rain garden); and

3. The property owner shall record a conservation easement over the rear
yard of the property.

The DRB vote was 5-1.
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From: Darrell Nunnelley <darrelinunnelley@gmail.com>

Sent: Thursday, October 30, 2025 6:35 PM

To: Cornelius, Brad <bcornelius@wadetrim.com>; Dan Webb <dan@webb.investments>

Cc: Warner, Amanda <AWARNER®@WadeTrim.com>; Baird, Connor <cbaird @wadetrim.com>
Subject: 904 Main Street - Follow Up to Town Council Meeting

This message originated outside of Wade Trim

Brad:

Here is a revised pool deck plan with the proposed stormwater retention to meet
the minimum codes

Just a few of the benefits for granting the Variance will be:

1. Provide more stormwater storage, better for lake ecology.
2. Reduce the impervious area of the property, better for lake ecology.
3. Eliminate steps from the house to the pool deck and make the pool deck area safer, especially for

children and older people.
4. Eliminate the rear steps to the Boat Dock making that area more accessible to physically challenged

people and create a larger area for water retention

Thanks for working with us on this project

Darrell Nunnelley



5. Outlook

904 Main Street - Follow Up to Town Council Meeting

From Darrell Nunnelley <darrellnunnelley@gmail.com>

Date Fri 2025-10-3111:39 AM

To Cornelius, Brad <bcornelius@wadetrim.com>

Cc Dan Webb <dan@webb.investments>; Warner, Amanda <AWARNER@WadeTrim.com>; Baird, Connor
<cbaird@wadetrim.com>

) 2 attachments (550 KB)
904 Main Street Revised Pool Deck Plan 10-30-2025.pdf; 904 Main St Survey 2025.pdf;

This message originated outside of Wade Trim

Brad:
It looks like | have a 2016 survey accidentally labeled 2025 and submitted incorrectly

I have attached the proper 2025 survey showing the seawall and the NHWM and distance
from the pool deck on the lake side that we have been using for our Variance request

We will revise our application package to make sure you have the latest survey
We will also get the retention swales designed to hold more than the 1" of rain water
Let me know if this will work

Thanks,

Darrell Nunnelley

The Nunnelley Group LLC
501 Main St
Windermere, Fl. 34786
407.467.8069 Cell
CBC1257063



a Outlook

904 Main Street - Follow Up to Town Council Meeting

From Darrell Nunnelley <darrellnunnelley@gmail.com>

Date Fri 2025-10-31 9:22 PM

To Cornelius, Brad <bcornelius@wadetrim.com>

Cc Dan Webb <dan@webb.investments>; Warner, Amanda <AWARNER@WadeTrim.com>; Baird, Connor
<cbaird@wadetrim.com>

@ 2 attachments (693 KB)
904 Main Plan-2025-10-31-Pool.pdf; 904 Main Survey for 2025-10-31 Revised Swale Siteplan.pdf;

This message originated outside of Wade Trim

Brad

The attached 2 files consist of a revised survey from April 2025 showing the total land
area including the old Seaboard train railroad but is not included in the impervious area

ratios for the house or pool water retention

The 2nd file is the revised site plan showing the existing pool deck with proper distances
from the NHWE and the proposed swale systems designed to hold 1.25 inches of rain water

You should find a distance from the NHWE of 47.6' on the North corner of the pool deck
and 34' on the South corner of the pool deck for a real variance of less than 6 ft on the

North and 16 ft on the South

The existing topography of the land has a natural slope from the road to the lake and those
elevations should not change creating a natural flow of rainwater to the rear yard and
captured in the bottom of the newly created and sloped swales that are connected so there

is less chance of imbalanced retention

With the extensive and improved swale system and a much less intrusive real setback
request hopefully the Council will approve Dan's Variance

Any help or advice is appreciated

Darrell Nunnelley

The Nunnelley Group LLC
501 Main St
Windermere, Fl. 34786
407.467.8069 Cell
CBC1257063

On Fri, Oct 31, 2025 at 10:27 AM Cornelius, Brad <bcornelius@wadetrim.com> wrote:
Darrell,




Kimley»Horn

INDIVIDUAL PROJECT ORDER NUMBER 138 - AMENDMENT #1
November 4, 2025

This is Amendment #1 to the Agreement between The Town of Windermere (the "Client” or the
“Town”) and Kimley-Horn and Associates, Inc. ('Kimley-Homn") dated April 9, 2024 (“the
Agreement") for the Windermere Road and Main Street Roundabout Design (the "Project").

Kimley-Horn has entered into the Agreement with Client for the furnishing of professional services,
and the parties now desire to amend the Agreement.

The Agreement is amended to include services to be performed by Kimley-Horn for compensation
as set forth below in accordance with the terms of the Agreement, which are incorporated by

reference.

Kimley-Horn will perform the following services:

Task 1 — Landscape Concept Designs

Kimley-Horn will prepare landscape design concepts (plan view / plant palette) for the main entry
into the Marina Bay neighborhood from the roundabout. The concepts will be provided to the Town
for review and comment. After incorporating comments, final illustrative color renderings (plan view)

will be prepared.
Deliverables for this task include:

e Preliminary renderings (one plan view) — 11"x17” PDF
e Final renderings (one plan view with plant palette) — 11"x17" PDF

Task 2 — Landscape and Irrigation Final Design and Construction Documents

Kimley-Horn will prepare Landscape and Irrigation Construction Documents for the project. The
Landscape Plans will show new and existing plant material locations as they relate to the site
elements. Included in these sheets will be a planting schedule specifying recommended plant
species, size, specifications, and details/specifications illustrating recommended installation
methods and requirements. It is assumed tree mitigation will not be required for this site and minor
schematic lighting improvements will be proposed.

The Irrigation Plans will include documents suitable for bidding/permitting/construction depicting
head layout, mainline and lateral line layout and sizing, valve sizes and locations, pipe sleeving,
controller and rain sensor type and location, source and/or point of connection, backflow prevention
device (water meter connection and assembly through the backflow preventor shall be the
responsibility of the Client), system operation calculations and schedules, detailed drawings and

installation notes.

The Client is to specify preferred irrigation equipment type prior to authorization of this task if a
specific manufacturer is required.

Deliverables for this task include:
e One (11"x17") set of reproducible drawings in PDF format to be included as part of the

roadway plans submittal. The effort for this task includes addressing two (2) rounds of
ordinary and reasonable comments from the Town.



Kimley»Horn

Task 3 — Signage Final Design

Kimley-Horn will research the Town of Windermere Land Development Code to understand the
local signage design guidelines and parameters. Kimley-Horn will prepare:

Concept Design

e Prepare up to two (2) conceptual monument signage concepts (11x17 PDF, in plan and
elevation) and associated landscape for review with the Town.

e Revise one (1) conceptual monument sign concept (in plan and elevation) based on review
comments and input from the Town.

Schematic Design

o Provide one (1) final schematic monument sign concept (11x17 PDF, in plan and elevation)
based on prior conceptual design comments from the Town.

e Schematic level drawings which demonstrate design intent notes suitable for pricing and
coordination with local sign vendors.

Construction Documents

Kimley-Horn will prepare monument sign construction details based on the approved Schematic
Design. Construction documents will assume that the General Contractor will obtain a sign vendor
to pull permits utilizing vendor signed and sealed plans and details. The construction documents

for this will include:

. Hardscape Plans showing the location per the overall sign plans of entry gateway
hardscape features such as walls, columns, entry signage, and detail callouts.
. Hardscape Details suitable for bidding and construction depicting detailed design of

gateway entry walls, columns, and signage elements except for the internally illuminated
aluminum box. This element will be design intent and coordinated with sigh manufacturers.
The wall details will provide sufficient detail to receive the illuminated box with associated
conduit for electrical and lighting connections.

. Construction details incorporating the structural design of all walls, columns, entry signage

elements.

Entry Gateway Signage Construction Plans will be submitted concurrently with the roadway and
landscape documents as outlined in those tasks and will be revised up to two (2) times per Town
comments. General Contractor to obtain appropriate permits for construction of the sign.

Task 4 — Meetings and Presentation

Kimley-Horn will prepare for and attend up to one (1) meeting with the Town to discuss the signage
concepts. Kimley-Hom will also attend one (1) meeting with Town Council. Additional meeting
attendance beyond the number listed above will be provided as an additional service.

Kimley-Horn will perform the services in Tasks 1-4 for a lump sum fee of $24.145.00 inclusive of
expenses. A breakdown of fee by task is provided in the table below.



Kimley»Horn

Task 1 — Landscape Concept Designs $ 4,200.00
Task 2 — Landscape and lrrigation Final Design and Construction | § 7,705.00
Documents
Task 3 — Signage Final Design $ 9,940.00
Task 4 — Meetings and Presentation $ 2,300.00
ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES,
INC.
BY: BY:
Hao T. Chau, PE
TITLE: TITLE: Vice President

DATE: DATE:_11/04/2025




Kimley»Horn
November 4, 2025

KIMLEY-HORN AND ASSOCIATES, INC.
Project: IPO #138 - Amendment #1 Windermere Road and Main Street Roundabout Design

Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: IPO #138 - Amendment #1 Windermere Road and

Main Street Roundabout Design 1470 $ 24,145.00
Task 1 - Landscape Concept Designs 260 % 4,200.00
Task 2 - Landscape and Irrigation Final Design and

Construction Documents 48.0 % 7,705.00
Task 3 - Signage Final Design 610 $ 9,940.00
Task 4 - Meetings and Presentation 120 $ 2,300.00

SUBTOTAL KIMLEY-HORN LABOR FEES: 24,145.00

TOTAL FEES : 24,145.00
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Approval of IPO 211 — L0370 Windermere Water Master Plan — North Phase
- Final Design — Kimley-Horn & Associates, Inc.

REQUESTED ACTION: Approval
[] Work Session (Report Only) DATE OF MEETING: November 11, 2025

X Regular Meeting [ Special Meeting

CONTRACT: [JN/A Vendor/Entity: Kimley Horn
Effective Date: Termination Date:
Managing Division / Dept: Public Works

BUDGET IMPACT:

[ Annual FUNDING SOURCE: FDEP Funds

X Capital EXPENDITURE ACCOUNT: _N/A

ONA

HISTORY/FACTS/ISSUES:

The Town of Windermere received a fully executed Grant Agreement from the Florida Department of
Environmental Protection (FDEP), signed on October 20, 2025, providing $645,500 in funding for the
final design and permitting of the North Phase Potable Water Mains (north of the Canal). No local match

is required.

Individual Project Order (IPO) No. 211 authorizes Kimley-Horn & Associates, Inc. to perform the final
design, permitting, survey, utility investigation, bidding, project management, and grant administration
services for approximately 20,000 linear feet of new potable water main and the upgrade of 200 linear
feet of existing 6-inch water main to 8-inch.

The scope of work includes:

Survey and Utility Investigation Services including up to 40 test holes for utility verification.
Final Design and Construction Plans with 30%, 60%, 90%, and Final submittals.

Permit Applications to Orange County Utilities (OCU) and FDEP.

Meetings and Coordination with Town Staff and presentations to Town Council at 30%, 60%,
and 90% design stages.

Bidding Services to assist with bid advertisement, contractor selection, and bid evaluation.

Project Management and Grant Administration Services throughout the 365-day design period,
including quarterly grant reporting, reimbursement requests, and final grant closeout.

The total lump-sum fee is $645,500, inclusive of all expenses.

Requested Action:



Town Staff recommends Town Council approve Individual Project Order (IPO) #211 with Kimley -Horn
& Associates, Inc. in the amount of $645,500 for the Nortth Phase Potable Water Main Final Design and

Permitting Project funded through FDEP Grant LO3 70.



Kimley»Horn

INDIVIDUAL PROJECT ORDER NUMBER 211
NOVEMBER 4, 2025

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The
Town of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement
for Continuing Engineering Services dated June 11, 2024, which is incorporated herein by reference.

Identification of Project:

Project: L0370 Windermere Water Master Plan — Implementation of North Phase Final Design

Client: Town of Windermere

Project Understanding:

This Individual Purchase Order (IPO) identifies the scope, schedule, and fee for engineering services
to extend Orange County Utilities (OCU) potable water system to provide water service along the
streets of Lake Butler Blvd, Sunbittern Ct, Marquesas Ct, Bay Meadow Ct, Just-A-Mere Ct, Wax Berry
Ct, Tryon P, Carter Grove Cir, Stanton Hall Ct, Cedar Grove Ct, Bayshore Dr, Schooner Way, Clipper
Ct, and Whaler Way for a total distance of approximately 20,000 linear feet, and increase the size of
approximately 200 LF of 6-inch water main to 8-inch water main (Project). This IPO also includes
grant administration services for the State of Florida Department of Environmental Protection (FDEP)
L0370 Windermere Water Master Plan — Implementation of North Phase. Kimley-Horn will coordinate
with Town Staff early during the design phase for input. Kimley-Horn will present the design at public
and Town Council meetings as described in the scope of services below. The plans will be submitted
to the Town and OCU for review at the 60% and 90% milestones.

Specific Scope of Basic Services:

Task 1 — Final Desian and Permitting

Water Main Design

Kimley-Horn will design and prepare construction documents for a looped water main distribution
system consisting of 8-inch and 10-inch pipe, and several no-outlet streets that will be served by 8-
inch water mains. The system will also include installing service laterals, fire hydrants, and roadway

and site restoration:

1. Prepare a preliminary layout of the water main location and attend up to two (2) on site
meetings with the Town to discuss and refine the location.

2. Prepare Project construction drawings to include the required plan and profile views and
necessary construction details and notes. Cross sections, if necessary, will be included in
the Project construction drawings in the areas specific to the existing storm water

Address 1, Address 2, City, State Zip 555 555 5555

Kimley-horn.com
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infrastructure to show the necessary separation requirements are met. The construction
documents will comply with the current requirements of the Orange County Manual of
Standards and Specifications for Wastewater and Water Main Construction and Appendix
D.

Kimley-Horn will submit construction documents to the Town at the 30% level for review
and comment and submit construction documents to the Town and OCU for review and
comment at the 60% and 90% level. Kimley-Horn will attend up to two (2) meetings with
the Town and OCU, each, to review and discuss the 60% and 90% submittal.

Following the 60% and 90% review by the Town and OCU, Kimley-Horn will revise the
drawings and submit Final construction documents. Included with this submittal will be
the submission of the electronic drawing files in PDF and CAD and the technical

specifications.

Kimley-Horn will submit an Engineers Opinion of Probable Construction Cost for the
project based on the 90% and Final plan sets, respectively.

Kimley-Hom will attend up to three (3) Town Council meetings as needed to discuss the
30%, 60% and 90% plans.

Water Main Permitting

1.

Kimley-Horn will prepare and submit the FDEP and OCU applicable permit package for
proposed water main installation.

Kimley-Horn will prepare up to three (3) responses to Requests for Additional Information
(RAIls) provided by FDEP and OCU during the permit review process.

This task does not include the OCU inspection fee which is required prior to permit
issuance

Task 2 — Bidding and Contractor Selection

Kimley-Horn will prepare one (1) opinion of probable construction cost, one (1) contractor bid
tabulation form, one (1) bid recommendation letter, and one (1) bid package project manual for the
Project for use by the Town during the bidding process. Kimley-Horn will attend one (1) pre-bid
meeting and provide input as directed by the Town. Kimley-Horn will prepare responses to questions
submitted by the contractors to the Town during the bidding process.

Kimley-horn,com

200 S Orange Ave, Suite 600, Orlando, FL 32801 407 898 1511
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Task 3 — Project Management

Kimley-Horn will coordinate with the Town, OCU, and Florida Department of Environmental Protection
(FDEP) Grant Manager. This task includes project management, project coordination, and attendance
at up to three (3) meetings with the Town, OCU and FDEP, each, to discuss the Project.

Task 4 — Grant Administration

Kimley-Horn will provide grant administration services related to the potable water distribution system
improvements to include review of documents and forms, budget oversighted, preparation and
submittal of quarterly progress reports, processing of reimbursement requests and related
documentation, and overall project coordination and supervision. The grant period is July 1, 2025, to

August 31, 2028.

Quarterly Grant Reporting
Kimley-Horn will provide quarterly grant reports to the Town for signature and submit to the funding

agency on behalf of the Town.

Grant Reimbursement Regquests
Kimley-Horn will work with the Town for reimbursement requests for project costs upon the

completion, submittal, and approval of each deliverable identified in the Grant Work Plan.
Reimbursement shall be requested on Exhibit C, Payment Request Summary Form. Reimbursement
requests will take place on a quarterly basis to align with the grant reporting requirements.

Kimley-Horn will submit a final payment request to the Department prior to the end of the grant period
to include the final invoices, proof of payment (cancelled check or ACH), and the bank statement
showing proof that the payment has cleared the bank. All work performed pursuant to the Grant
Work Plan will be performed prior to the expiration date of the Agreement.

Grant Closeout
Kimley-Horn will perform final reporting and closeout of the grant.

Kimley-Homn will provide the Town with a complete file of items listed under this Task to be used for

their Master File and audit ready, should one occur.

Meetinags
Kimley-Horn Grant Administration will attend up to fifteen (15) virtual project status meetings.

Task 5 - Survey and Utility Investigation Services

Kimley-Horn has retained the services of L&S Diversified, Inc. to perform topographic survey, utility
designations (Level B) and up to forty (40) utility verification test holes (Level A). Refer to
subconsultant proposal for additional information.

Project Deliverables:

e Construction Documents

1 200 S Orange Ave, Suite 600, Orlando, FL 32801 407 898 1511
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s FDEP Permit Application Package

¢ OCU Permit Application Package

e Utility Test Hole Data Sheets

e Opinion of Probable Construction Cost
e Bid Tabulation Form

e Bid Package Project Manua

e Grant Quarterly Reports

s Grant Reimbursement Requests

e Grant Final Reporting

Information Provided By Client:
The Town will provide the following information, upon which Kimley-Horn can rely:

e Available right of way data
¢ Available record or as-built plans
e Available permits

Schedule:

Tasks 1-5 are anticipated to be completed within 365 calendar days.

Method of Compensation:

Kimley-Horn will perform the services in Tasks 1-5 for a lump sum fee of $645.500 inclusive of
expenses. This lump sum fee does not include the OCU inspection fee which is required prior to
permit issuance. A breakdown of fee by task is provided in the table below.

Task 1 - Final Design and Permitting $353,450
Task 2 — Bidding and Contractor Selection $25,440
Task 3 — Project Management $26,080
Task 4 — Grant Administration $31,020
Task 5 — Survey and Utility Investigation Services (L&S $208,860
Diversified)

Direct Expense — OCU Permit Application Fee $650
Total Lump Sum Fee $645,500

200 S Orange Ave, Suite 600, Orlando, FL 32801 407 898 1511

kimley-horn.com
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Lump sum fees will be invoiced monthly based upon the overall percentage of the services
performed. Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:

THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.

BY: BY:

Hao Chau.
TITLE: TITLE: Vice President
DATE: DATE:_11/04/2025

200 S Orange Ave, Suite 600, Orlando, FL 32801 407 898 1511

kimley-horn.com-
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November 4, 2025

KIMLEY-HORN AND ASSOCIATES, INC.

Project: L0370 Windermere Water Master Plan — Implementation of North
Phase Final Design

Client: Town of Windermere
Summary of Fees and Charges
PROJECT LABOR Hours Lump Sum

Project: L0370 Windermere Water Master Plan -
Implementation of North Phase Final Design 22240 $ 435,990.00

1, Final Design and Permitting 1,816.0 $ 353,450.00
2. Bidder and Contractor Selection 131.0 $ 25,440.00
3. Project Management 1170 § 26,080.00
4. Grant Administration 160.0 $ 31,020.00
SUBTOTAL KIMLEY-HORN LABOR FEES: $ 435,990.00
5.L&S $ 208,860.00
6. Direct Expense $ 650.00
Total Subconsultant and Direct Expense $ 209,510.00

GRAND TOTAL FEES AND CHARGES: $ 645,500.00
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Consultant Name: Kimley-Horn and Associates, Inc.

SUMMARY OF DIRECT EXPENSES

NUMBER EXPENSE

EXPENSE ITEM UNIT | COST/UNIT | OF UNITS COST
Orange County Utilities Application Feee Each $ 650.00 1 $ 650.00
SUBTOTAL: SUBTOTAL:| $ 650.00
GRAND TOTAL: $ 650.00




'8 L & S Diversified

August 5, 2025

To
Hao Chau, PE. WINDERMERE POTABLE WATER NORTH

Vice President
Proposal for Surveying and Mapping Services

Kimley-Horn
200 S Orange Ave, Ste 600 Dear Hao,
Orlando, FL 32801

(407) 427-1697 We appreciate your consideration of L&S Diversified, LLC to provide

professional surveying services for the above-referenced project. Below we
have outlined the scope of services, cost, and schedule for the project.

Project Understanding

L&S Diversified will provide a topographic survey of approximately 21,000
linear feet of roadway corridor for locations in the Windermere area, as
detailed in survey needs provided by the client, including trees 6” or larger at
DBH, and apparent right-of-way lines, limited to half of the roadway as
determined by the client. Additionally, we will provide Subsurface Utility
Designation Quality Level B within the survey limits, and up to forty (40} soft
digs (Quality Level A) at locations determined by the client.

Attachments and Exhibits
- Exhibit “A” — Survey Limits
- Exhibit “B” — Fee Table

o 4776 New Broad Street, Suite 100
. (407) 6813836 @  LSsurveyorcom B Grlando, FL 32814
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SURVEYING SCOPE OF SERVICES

L & S Diversified will provide all labor, equipment and resources necessary to
provide the following scope of services.

Survey Control

L & S will establish horizontal and vertical control monuments at acceptable
intervals to facilitate project engineering. Horizontal coordinates will be
referenced to Florida State Plane, North American Datum of 1983 (NAD83).
Elevations will be referenced to North American Vertical Datum of 1988

(NAVDS8S).
Topographic Survey (50-Grid and/or Cross Sections)

The Topographic Survey will include the horizontal location and elevation of all
above ground improvements, utilities, and accessible gravity systems.

Apparent right-of-way, property, and easement lines will be shown on the
survey, from information available on public record. This is not a Boundary
Survey, lines are for reference only, and no monuments will be set as part of

this effort.

The survey will be displayed at 1-foot contour intervals.

Tree Survey

The Tree Survey will include the location and description of all specimen trees
6” DBH or larger, as required by the client or municipality.

The Survey will be prepared in accordance with the State of Florida Standards
of Practice, as set forth by the Board of Professional Surveyors and Mappers,
Chapter 5J-17, Florida Administrative Code and per Section 472.027, Florida

Statutes.
Survey Deliverables

e  Survey(s)in Civil 3D 2024
e Survey(s) in PDF

Printed hard copies will be billed at an additional cost.

s 4776 New Broad Street, Suite 100
R, (407) 681.3836 & LSsurveyorcom B Orlando, FL 32814
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SUB-SURFACE UTILITY SCOPE OF SERVICES

Subsurface Utility Excavation (Quality Level A)

L & S will perform up to forty (40) soft excavation test holes at locations
determined by the client.

Each location will include a Sub-Surface Utility Report. The Report will include
the horizontal location, pipe size, elevation, and depth of top of pipe from
natural ground. The material will be noted only if visible.

A reference nail and disk, and stake will be set at ground level for each

excavation.
Subsurface Utility Designation (Quality Level B)

L & S will field mark {paint & flag) all public sub-surface utility mains discovered
within the project limits.

The paint and flags will be surveyed and mapped.
Sub-Surface Utility Engineering Deliverables

e Field Sketches in PDF
s Sub-Surface Utility Report in PDF
e Survey of Designated Utilities in Civil 3D

Printed hard copies will be billed at an additional cost.

o1l 4776 New Broad Street, Suite 100
p &0 S g ‘
L (407) 681-3836 £  LSsurveyorcom B onando, FL 32614
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PROPOSED COST

Task Cost

$21,376
$17,738
$57,696

$9,802
$62,618
$37.630

$2,000
Total Estimated Cost $208,860

SCHEDULE

Task Duration (Weeks)

10

Total Duration 16

It is anticipated that L & S Diversified will begin work on the proposed scope
of services within 10 days of receipt of your executed Notice to Proceed.

The proposed cost and schedule is valid for 45 days from the date submitted.

NOTES & EXCLUSIONS

If the client desires to change the proposed scope of services an additional fee
will be negotiated.

Reimbursables such as shipping, printing, or overtime will be Billed as an Extra
Cost on a Time and Materials Basis. L & S will request approval from the client
for these services.

Public entity or jurisdictional agency fees are to be paid directly by the client.
These fees include, but are not limited to, platting, impact, re-zoning,




%9 L &S Diversified

permitting, review and application fees. L & S Diversified has no control over
the procedures of public entities or jurisdictional agencies, and therefore,
cannot guarantee timing and outcome of permits and entitlements.

Thank you for this opportunity and we look forward to working with you on
this exciting new project. Should you have any questions, please do not

hesitate to call.

Sincerely,
L & S Diversified

Maria Santamarina-Aris
Project Manager

Client Date

Exhibit “A” — Survey Limits

) 4776 New Broad Street, Suite 100
L (407) 6813836 g LSsurveyorcom B Gflando, FL 32814




Green lines represent the proposed water main design limits. Survey is limited to proposed water main design

limits as shown.

Exhibit “B” — Fee Table

s 4776 New Broad Street, Suite 100
| [ S SR e i} Orlando, FL 32814

7

L. (407) 681-3836
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L&S Diversified |Survey Crew [1-2) [Survey Crew (3] [SUE Crew {1-2) [SUE Crew (3}

$181.00 ~ $225.00 __5189.00 5256.00

Hours Fee Hours] ___ Fes] Hours] | Subtotat- Hours| Subtotal- Fee|

ST . o - LR sl e — . e T

Survey Control 96.00]  $17,376.00 0.0} ! 96.00]  $17,376.00
Apparent Right-of-Way 64.00]  $11,584.00 0.00 0.00 $0.00 64.00]  $11,584.00
Topographic Survey 192.00)  $34,752.00 0.00 0.00 50.00] ] 152.00]  $34,752.00
Tree Survey 20.00 7,240.00 50.00 $0.00 $0.00 i i 2000 $7,240.00
Utility Designation 24.00 4,344.00 $0.00]  240.00] _ $45,360.00 50.00) i 264.00]  $49,704.00
Utility Testholes 8.00] 1,448.00 $0.00 $0.00 120.00 $30,720.00| 128.00

474,00 576,744.00 Erll Si00| 24000 $45,360.00] 22000 30720000 | 3

. Serviee [tems = B ——=——x b
Survay Coord |SUE Coot ISI.IE PM

_$%4.00

Survey Contro! $4,000,00

Apparent Right-of-Way 40.00 $3,880.00 8.00 1,872.00 0.00 51,00 $6,154,00

Topographic Survey 180.00 $17,460.00 20.00 4,6R0.00 0.00 206.00 $22,944.00

Tree Survey 24.00 $2,328.00 1.00! £234.00 $0.00/ 25.00 $2,562.00

Utility Designation 96.00 $9,312.00 4.00 $936.00 $2,256.00 2.00 126.00 $12,914.00

Utility Testholes 24.00 2,328.00 2,00 $468.00 $5,462.00
“38R00] S3763600)  4L09) 155,594 O 11.00) >

Quantity Rate
MOT Allowance [ 1.00[ 1 { | | | | 1 | 1 1
Total Fee

a5 4776 New Broad Street, Suite 100
L, (407) 6813836 &  LSsurveyorcom B orlando, FL 32614




TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Approval of IPO 212 — Public Restrooms Site Civil Plans — Kimley-Horn &
Associates, Inc.

REQUESTED ACTION: Approval

[C] Work Session (Report Only) DATE OF MEETING: November 11, 2025

X Regular Meeting [] Special Meeting

CONTRACT: [JN/A Vendor/Entity: Kimley Homn
Effective Date: Termination Date:
Managing Division / Dept: Public Works

BUDGET IMPACT:

] Annual FUNDING SOURCE: Town Funds

Capital EXPENDITURE ACCOUNT: N/A

O N/A

HISTORY/FACTS/ISSUES:

The Town of Windermere has requested professional engineering services from Kimley-Horn &
Associates, Inc. under the Town’s Continuing Engineering Services Agreement to prepare Site Civil
Plans for the proposed Public Restrooms located west of Old Main Street between 5th Avenue and 6th

Avenue.

Individual Project Order (IPO) No. 212 authorizes Kimley-Horn to provide preliminary and final site civil
plan construction documents, including:

Existing Conditions/Demolition Plan identifying necessary removals or relocations.

e Site Plan showing site geometry, boundary dimensions, ADA-compliant parking, and sidewalk
connections.
Grading and Utility Plan including design of a 1-inch PE water service line connection.
Stormwater Pollution Prevention Plan (SWPPP) and erosion control notes compliant with FDEP

and EPA standards.
e Civil Details and Construction Specifications with paving, water, and erosion control details.

Deliverables include the complete Site Civil Plan Construction Documents and an Opinion of Probable
Construction Costs. The project will be completed within 30 calendar days of Notice to Proceed.

The total fee for services is a lump sum of $8,870, inclusive of expenses.



Requested Action: Town Staff recommends Town Council approve Individual Project Order (IPO) #212
with Kimley-Hom & Associates, Inc. in the amount of $8,870 for the preparation of Site Civil Plans for
the Town’s Public Restrooms project.



Kimley»Horn

INDIVIDUAL PROJECT ORDER NUMBER 212
November 4, 2025

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The Town
of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement for
Continuing Engineering Services dated June 11, 2024, which is incorporated herein by reference.

Identification of Project:

Project Name: Town of Windermere Public Restrooms Site Civil Plan
Client: Town of Windermere

Project Understanding:

This Individual Project Order (IPO) identifies the scope, schedule, and fee for engineering services
related to the development of a site civil plan for the Town of Windermere's Public Restrooms located to
the West of Old Main Street between 5" Ave and 6™ Ave. Kimley-Horn will provide engineering services
as described below.

Specific Scope of Basic Services:

Task 1 — Preliminary & Final Site Civil Plan Construction Documents

Kimley-Horn will provide engineering and design services for the preparation of combined preliminary and
final Site Civil Plan Construction Documents for the required infrastructure to accommodate the Town'’s
Public Restrooms. The Site Civil Plan will be prepared based on available information provided by the
Town. The Site Civil Plan Construction Documents will include the following:

a) Cover Sheet
The cover sheet includes plan contents, vicinity and aerial maps, legal description and project

team identification.

b) Existing Conditions/Demclition Plan
This sheet will indicate and identify the demolition of existing infrastructure provided with the
existing site, required to be cleared, demolished, and/or relocated or removed prior to

construction of the proposed site.

¢) Site Plan
Kimley-Horn will prepare a Site Plan, as indicated above, with associated infrastructure. The Site

Plan will include the following: site geometry, building setbacks, boundary dimensions, the
location of paved handicap parking spaces, and proposed sidewalk design for the connection of
the parking spaces to the restroom facility.

d) Grading & Utility Plan
Kimley-Horn will prepare a plan for the site grading and utility connections. Kimley-Horn will
design a 1" PE water service line, which will connect to an existing 1-inch water main and meter,
to supply water to the public restrooms. The design for the connection and service line will
conform to the Orange County Utilities (OCU) standard details. OCU permitting for a new water
meter is not included in this Task and can be performed as an additional service if required. The
utility plan will show the approximate location of the septic tank system to be designed, permitted

and furnished by others.
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e) SWPPP and Erosion Control Notes
In accordance with FDEP and EPA requirements, notes and details for erosion control throughout

and around the construction limits of the project will be included. The task includes the
development of the Stormwater Pollution Prevention Plan sheet.

f)  Civil Details and Construction Specifications
Kimley-Horn will prepare detail sheets showing the paving, water, and erosion control details
required for the site civil plan. Additionally, Kimley-Horn will prepare the general construction
notes and specifications for the site civil portions of the project. These notes and specifications
will be included in the Site Civil Plan Construction Documents. Preparation of additional
specifications for inclusion into a separate specification book or project manual is not included in

this Scope.

Project Deliverables:

¢ Site Civil Plan Construction Documents
s Opinion of Probable Construction Costs

Additional Services if required:

o Design of Additional Improvements
Topographic Survey
Geotechnical services
Construction Phase Services
Permitting

Information Provided By Client:
The Town will provide the following information, upon which Kimley-Horn can rely:

e Restroom Plans and Town Square Master Plan
e Town Square CADD Base File
e Topographic Survey

Schedule:
Task 1 is anticipated to be completed within 30 calendar days of notice to proceed.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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Method of Compensation:

Kimley-Horn will perform the services in Task 1 for a lump sum fee of $8,870 inclusive of expenses. A
breakdown of fee by task is provided in the table below.

Task 1: Site Civil Plan | $8,870

Lump sum and hourly fees will be invoiced monthly based upon the overall percentage of services
performed. Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.

BY: BY: % %

“~Hae T. Chau, PE

TITLE: TITLE: Vice President

DATE: DATE:_11/04/2025




Kimley»Horn
November 4, 2025

KIMLEY-HORN AND ASSOCIATES, INC.
Project: Public Restrooms Site Civil Plan
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum
Project: Public Restrooms Site Civil Plan 46.0 $ 8.870.00
1. Site Civil Plan 46.0 $ 8,870.00

SUBTOTAL KIMLEY-HORN LABOR FEES: 8,870.00

Total Subconsultant and Direct Expense $ -
GRAND TOTAL FEES AND CHARGES: $ 8,870.00
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Authorization to Proceed with Construction Documents — Reduced-Scale Family
Restroom Facility Adjacent to Windermere Library — Tom Price Architects

REQUESTED ACTION: Approval
[] Work Session (Report Only) DATE OF MEETING: November 11, 2025
Regular Meeting [] Special Meeting

CONTRACT: [ [N/A Vendor/Entity: Tom Price Architects
Effective Date: Termination Date:
Managing Division / Dept: Public Works

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE: Town Budget Funds

Capital EXPENDITURE ACCOUNT: N/A

[IN/A

HISTORY/FACTS/ISSUES:

Background:

Council directed staff to evaluate relocating the planned
hind Town Hall to a new site adjacent to the Windermere
and public input, the Council voted to move the

At the April 2025 Town Council meeting,
standalone family restroom facility from be
Library. After reviewing cost estimates, visual staking,

restroom to the library-side location.
Architect Tom Price, who designed both the Town Hall rehabilitation plans and the original standalone

restroom concept behind Town Hall, has submitted the attached proposal dated November 4, 2025, to
move forward with Construction Documents (CDs) for the reduced-scale facility at the new library

location.

Proposal Summary:

The proposed 720-square-foot free-standing public restroom facility will be located adjacent to the
Windermere Library meeting room. The design will maintain the same historically appropriate
architectural character as previously approved, while adjusting the scale and layout to suit the new

location.

The proposal includes the following professional services:
e Architectural, Interior Design, Structural, Mechanical, Electrical, and Plumbing design

e Coordination with Town-provided Civil Engineering



e Preparation of six (6) detailed Construction Document sheets, including site, foundation, framing,

elevations, MEP plans, and interior elevations
e Preparation sufficient for competitive contractor bidding and cost validation

Estimated Hours: 106 (range 102-110)
Architectural Fee: $13,770 — $14,850 at $135/hour
Consultant Fees: $1,800 — $2,200

Estimated Total Range: $15,570 — $17,050

Tnvoices will be issued upon completion of each project phase. Direct reimbursable expenses (printing,
scanning, reproduction) will be billed at cost plus 15%.

Design Intent and Scope:

Mr. Price’s design will ensure a highly functional and durable facility that complements the historical
character of the Town Square and the adjacent Library/Meeting Room complex. The facility will provide
improved public accessibility while integrating architectural continuity with existing civic structures.

The Town’s civil engineer will be responsible for all site design and septic system engineering (also on
November 11 agenda for approval).

Request for Council Direction:

Staff is requesting authorization to proceed with Tom Price Architect, P.A. for the preparation of
Construction Documents for the reduced-scale family restroom facility at the library location, as
outlined in the attached proposal.

Upon Council approval, staff will coordinate with Mr. Price to finalize the design package for permitting
and bid preparation.



TOM PRICE ARCHITECT, P.A. 552 LAKE AVENUE, ORLANDO, FL. 32801

Finest Residential design, from Cottages to Manor Homes, in the richest architectural styles.
www.TomPriceArchitects.com tom@tompricearchitects.com 407-422-4422

Tonya Elliot Moore
Director of Public Works
Town of Windermere, FL
614 Main Street
Windermere, FL 34786
November 4, 2025

Good Day Tonya,

This comes as your requested Proposal for Architectural, Interior Design, Structural,
Mechanical, Electrical and Plumbing services for an approximate 720 SF, free-standing,
Public Toilet facility, sited adjacent to the Windermere Library meeting room, and
following the program of the earlier facility which had been sited adjacent to the Town
Hall. Site Civil Engineering shall be the responsibility of the Town.

Sheet 1 of this proposal includes the Site Survey location plan and relevant elevations as
needed for preliminary suitability review and approval by Windermere Town Council
prior to commencement of Construction Documents of the relocated facility. This
preliminary work will be sufficient to secure range-estimate costing from General
Contractors.

However, until full CD is complete, I cannot precisely estimate your construction cost,
which depends on your ongoing decisions and the price of materials and subcontractor
bidding conditions at the cost-out dates for each trade.

Our mutual goal shall be to generate a highly functional and durable facility within
historically accurate exteriors.

Once the Preliminary work is approved, the Construction Documents package will
contain the following components:

Sheet 1) Site Location map based on the Town’s Survey, including full scale Floor Plan
with North Elevation and the East Elevation juxtaposed to the existing East Elevations of
the Meeting Room and the Library to the South—all lined up to same scale.



(Est. 18 Hours) [Sheet 1 is essentially the Preliminary package, and is included in the
overall fee].

Sheet 2) Foundation Plan including structural details and Plumbing fixture locations with
Specifications and Riser Diagram. (Est. 12 Hours)

Sheet 3) Fully noted and dimensioned Floor Plan with all four Elevations. (Est. 16
Hours).

Sheet 4) Roof Framing Plan and Rooflines Plan with Wall Section and Details. (Est. 20
Hours)

Sheet 5) Electrical fixture, outlet and switching Plan with Specifications and Riser
Diagram. A separate Reflected Ceiling Plan showing finishes, fixtures, and exhaust vent

locations. (Est. 16 Hours).

Sheet 6) Interior Elevations at 1/2” showing wall surfaces and fixture locations. (Est. 24
Hours).

The total estimated time target is 106 Hours, within a window of 102 to 110 Hours, or
$13,770. To $14,850 at $135 per hour. I estimate consultants’ cost to be between $1800.

and $2200.

Hourly Services: Hourly services beyond the scope of this agreement shall be invoiced
on an hourly basis, itemizing by work performed to the tenth of an hour.

Reimbursables: Direct reimbursable expenses for job-specific printing, reproduction
and scanning will be passed on to you at our cost plus 15% administration.

Invoices for architectural services and reimbursable expenses will be emailed and are
payable upon receipt.

ACCURACY, TERMINATION AND MEDIATION

I have successfully completed architectural services for numerous buildings,
demonstrating that I have the degree of skill, experience and knowledge commonly
possessed by an architect. Since each project is one-of-a-kind, I focus my care and
attention on the pursuit of accuracy to the fullest reasonable extent, and I value team
relationships with experienced builders and subcontractors in pursuit of good
construction. However, perfection is not possible to achieve in the design and
construction industry, and I cannot guarantee a flawless set of Construction Documents
nor a flawless resulting building.

This Agreement may be terminated during any phase by either party at any time before
permitting, and for no reason, provided that you compensate me for all work done



through the date of written notification of termination. In such a case, my closing invoice
will be based on the percentage of work completed at the time of notification.

Although we expect no serious differences to develop during our relationship,
architectural design and construction is a complex venture. If a dispute arises relative to
this agreement, and if the dispute cannot be settled through direct negotiation, then we all
agree first to try in good faith to settle the dispute by mediation as administered by the
American Arbitration Association under its Construction Industry Mediation Rules
before pursuing any other dispute resolution procedure. Mediation or other dispute
resolution proceedings shall occur in Orange County, Florida.

I appreciate the opportunity to complete the design of this important facility for the Town
of Windermere.

This Agreement entered into on November 4, 2025

Sincerely,

Tom Price
State of Florida AA0005464
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Financial Funding Approval

REQUESTED ACTION: Board Direction

[ ] Work Session (Report Only) DATE OF MEETING: 11/11/2025

X Regular Meeting [] Special Meeting
CONTRACT: [ |N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT:
[ ] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:
XIN/A

HISTORY/FACTS/ISSUES:

The Town of Windermere derives the majority of its annual revenue from Orange County ad valorem taxes,
which are typically distributed in mid-December each fiscal year.

At the same time, the Town is advancing multiple reimbursable infrastructure projects—including FDOT LAP,
FEMA HMGP, and State Appropriations projects—whose reimbursements are received 60-120 days after
expenditure. This creates temporary liquidity gaps between expenditures, payroll, and vendor payments versus
incoming revenues.

The Town of Windermere Charter provides express authority for the Town to borrow as needed to address a
cash-flow shortage. Section 11.08 of the charter declares the following:

Section 11.08 Insufficient Revenues to Meet Appropriations.

If at any time during the fiscal year it appears probable to the Town Manager that the revenues available will
be insufficient to meet the amount appropriated, the Town Manager shall report to the Town Council without
delay, indicating: (1) the estimated amount of the deficit; (2) any remedial action taken by the Town Manager,
and/or (3) any recommendations as to any other steps to be taken. The Town Council shall then take such
further action as it deems necessary to prevent or minimize any deficit. [Emphasis added.]

Section 11.08 stands by itself in the charter and is not limited by other charter sections. The anticipated cash-
flow deficit, for example, is not a “public emergency affecting life, health, property or the public peace”



governed by charter section 11.07. The remedial provisions of section 11.08 likewise are not subject to the
12.5% borrowing cap in charter section 11.12.

The last sentence of section 11.08 says that after the Town Manager reports the cash-flow issue to the Town
Council, “the Town Council shall take such further action as it deems necessary to prevent or manage any

[cash-flow] deficit.” [Emphasis added. ]

Staff looked into a cooperative program that that currently exists between the Florida League of Cities and the
Florida Association of Counties called the Florida Local Commercial Paper Program. This Program provides a
short-term, renewable financing option to bridge temporary cash-flow gaps. It functions similarly to a line of
credit but offers the added advantages of pooled rates, no amortization requirement, and full compliance with
municipal debt limitations. Funds may be borrowed and repaid within each fiscal year as needed, with no early
payoff penalty and the option to renew participation annually for up to five fiscal years (FY 2025-FY 2030).
Florida Local Commercial Paper Program Advantages:

No amortization requirement — repayment occurs upon receipt of revenues.

Lower pooled interest rate.

No fees for unused line fees.

Suggested Motion: To approve moving forward with securing funds through the Florida Local Commercial
Paper Program, or if not approved, from a bank, in an amount not to exceed $2,000,000.



