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Serving

• 25,400 enrolled

• 28 campuses

• 3,600 employees

• 221 square miles
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Budgeting Legal Requirements

The Texas Education Code (TEC) 44.002 thru 44.006 requires that the budget:
• be prepared 11 days prior to the end of the fiscal year (by 6/19 or 8/20).
• is in accordance with Generally Accepted Accounting Principles (GAAP).
• is in accordance with the TEA Financial Accountability System Resource Guide 

(FASRG).
• provides information for the General Fund (199), School Nutrition Fund (240), and 

Debt Service Fund (5xx) by function.
• meeting notice is posted in the newspaper and detailed by functional category on 

the district website at least 10 days prior to required public meeting.
• is adopted by the Board of Trustees before the start of the new fiscal year (by 6/30 

or 8/31) and before the tax rate is set.
• is reported to TEA via the Texas Student Data System (TSDS) Public Education 

Information Management System (PEIMS) as of the last Friday in October. 
• amendments must be approved by the Board of Trustees before exceeding a 

functional expenditure category.
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• Is a financial resource plan of estimated revenues and expenditures.

• Matches the available resources to the goals and strategies adopted by 
the District and the Board of Trustees.

A Budget …

https://www.hayscisd.net/page/dip

Ensuring that the resources are used to 
maximize student achievement and productivity
takes the entire HCISD team.

https://www.hayscisd.net/page/dip


HCISD Mission and Vision Statements
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HCISD Beliefs and Goals
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Truth-In-Taxation Tax Rate Adoption
• Information can be found at: https://comptroller.texas.gov/taxes/property-

tax/truth-in-taxation/index.php

• Draft a Budget

• Calculate the Tax Rate 
• using the estimated property values in April
• Using the the certified values in July

• Publish Notices

• Hold Public Hearings

• Adopt a Budget

• Adopt a Tax Rate

• Tax Rate Election (if necessary)
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Published in Paper on
6/11/2025 

• Estimated Values in April

• Property value anticipated increase
• 2 % market value

• 3 % taxable value

• Homestead exemption increase
• $100k to $140k
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Tax Rate Calculation - CFO
• Using the July 2025 Certified Values
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Tax Rate Calculation - CFO
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Tax Rate Calculation-TEA
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Tax Rate Calculation – Tax Assessor

Max tax rates per Tax Assessor utilize more detailed information.
The No New Revenue and Voter-Approval Tax rates calculated are generally higher than those allowed by TEA.
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Financially sustainable Hays CISD….therefore

• Proposing 12 cents increase to M&O rate to generate approximately $26 million increase in annual revenue to 
restore the fund balance and provide funding for future HCISD needs.

• Requesting a Tax Anticipation Note (TAN) in the amount of $31.5 million for short term loan (pay back in 
February 2026) for cash flow purposes.
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Published in Paper on
8/6/2025

• Certified Values in July

• Property values decreased
• 10.3 % market value

• 3.5% taxable value

• Homestead exemption increase
• $100k to $140k
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Tax Rate and Fund Balance History
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Proposed Tax Rate compared to prior year
• The total proposed tax rate is at or below the prior year.

• The proposed M&O tax rate is at or below the prior year.

• The total tax rate is at or below the voter approval rate.

• The total tax rate is at or below the maximum tax rate allowed without a 
tax rate election.

• The M&O tax rate is at or below than the voter approval/rollback/no new 
revenue tax rate.

• The I&S tax rate is the same.

• The I&S tax rate is at or below the allowable to cover bond costs.
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Therefore, a Tax Rate Election is required to 
adopt a tax rate of $1.2746

www.hayscisd.net/propA
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Considerations regarding tax rate increase
• Generate approximately $26 million additional M&O revenue a year.

• Funding formulas automatically force the district into a Chapter 49/ 
Recapture/Robin Hood/Local Revenue in Excess situation:
• We currently have 5 golden pennies as part of our current tax rate of 1.1546

• The next 3 pennies up to 8 total are still golden – meaning no recapture and receive state and local 
funding for those pennies. 

• The next 9 pennies are copper – and approximately $120k of revenue per penny will be offset from 
state revenue with no additional state revenue received for these 9 pennies.

• Election to ask voter choice on how to send recapture funds to state would not be necessary at this 
time since we can net with the amount of funds that the state provides. 

• TEA does require AGREEMENT be completed and submitted to TEA though.
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Considerations regarding tax rate increase
• Current average homestead market value of home is nearly $370k.

• Due to increase in homestead exemption of $40k, homeowner would likely have seen a decrease of HCISD 
property taxes of $538.

• With tax rate increase of 12 cents, homeowners would likely see a decrease of HCISD property taxes of $275 ($263 
less).

• This is still a decrease in property taxes for average market value homeowners.
• Provides an estimated $1,033 per student per year, or $5.90 per school day HCISD revenue.
• Due to inflation alone, $1,540 would be the increase to basic allotment for inflation.

usinflationcalculator.com

• For a homestead that is more than the average market value, for every $100k increase in market value, an 
additional $120 would be paid in HCISD property taxes.

• $500k, savings of $42
• $600k, increase of $78
• $700k, increase of $200
• $800k, increase of $320
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