
April 15, 2025 Board of Education Meeting 
5:30 pm  
RCEC 
Board of Education President Troy Carr 
 

You tube Link:   https://youtube.com/live/v7s9vDaj9mg 

1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Approval of Proposed Agenda 
4. Sharing the Success 

A. Stevens High School Debate 
5. Open Forum 
6. Board Response to Open Forum – “Individual board member response does 

not represent the opinion of the entire board.” 
7. Student Representative Report – Out for Spring Break 

A. Arabella Scott – Stevens High School 
B. Maricel Barrientos – Rapid City Alternative Academy 
C. Amelia Schaefbauer – Central High School 

8. Acting Superintendent Report – Dr. Cory Strasser 
9. Chief Financial Operations Officer Report – Mr. Coy Sasse 
10. NSBA Report – Bishop Troy Carr 
11. Conflict of Interest 

A. Conflict of Interest Waiver 
12. Rapid City Area Schools Policies, Procedures and Exhibits 

a. IIAB Supplemental Materials Selection 
b. IL-E - RCASD Assessment Plan Suggested Revisions 

13. Approval of Proposed Agreements 
A. Contracts and Agreements - Admin Tech. 
B. Contracts and Agreements - Classified 
C. Contracts and Agreements – District Direction Leaders 
D. Contracts and Agreements - Paraeducators 
E. Contracts and Agreements - Teachers. 
F.  MOU with RAI Headstart 

14.  Approval of Proposed Consent Agenda 
A. Board of Education Minute Approval 

a. March 4, 2025 Board of Education Minutes 
b. March 10, 2025 Board of Education Minutes 
c. March 11, 2025 Board of Education Minutes 
d. March 18, 2025 Board of Education Minutes 
e. March 19, 2025 Board of Education Minutes 
f. March 25, 2025 Board of Education Minutes 

B. Claims Report  
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C. Enrollment Options 
D. Imprest Claims  
E. K-12 Change of Status 
F. K-12 Employment Recommendations 
G. K-12 Substitutes & Field Placements 
H. K-12 Terminations and Leaves 
I. March 2025 Payroll Summary 
J. Rapid City Public School Foundation Awards 

a. Stevens High School World Language 
b. AP Exams and Emergency Equipment 

K. SDHSAA School Board Resolution 2025-2026 
L. Student Handbooks Approval 

a. 2025-2026 Memo of Changes to Handbooks 
b. Activities Middle School Handbook 25-26 DRAFT 
c. Activities High School Handbook 25-26 DRAFT 
d. Elementary Handbook 25-26 DRAFT 
e. Middle School Handbook 25-26 DRAFT 
f. High School Handbook 25-26 DRAFT 

M. Surplus Property 
N. Virtual Elementary Proposal 
O. Volunteers  
P. ADDENDUM – Human Resources 

15. Items for Board Information 
A. BOE Information - Parent-Caregiver Experience Survey Results - Dr. 

Strasser 
B. Children’s Home Society Update – Director Mike Groher 
C. Committee Reports 
D. Other 

16. Executive Session 
SDCL 1-25-2.1 – Discussing the qualifications, competence, performance, 
character or fitness of any public officer or employee or prospective public 
officer or employee.  The term “employee” does not include any independent 
contractor. 

17. Adjournment 
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