Laurie C. Breslin
Bradenton, FL

(941) 281-5929
Lauriecbreslin@gmail.com
June 30, 2025

Dear Members of the Manatee County School Board and Community,

As a graduate of Manatee County Schools, it is with great enthusiasm that I respectfully submit my application
for the position of Superintendent. Our community deserves a servant leader with a proven record of system-
level leadership, community engagement, and a strong focus on school improvement. If selected, I will leverage
my experience to lead with clarity and transparency, fostering student success.

Throughout my career, I have focused on transformational education, utilizing data analytics for fiscally
responsible decision-making tied to a positive return on investment. My career path has awarded me with the
skills necessary to manage comprehensive educational programs, including ESOL, ESE, Federal Programs,
Early Childhood, Curriculum, and Student Services. As noted in my resume, my leadership has consistently led
to growth both in terms of academics and staff development.

In my current role, I oversee an annual budget of approximately $40 million, ensuring compliance and
alignment with district objectives. I collaborate with principals, district departments, community groups, and
parent leaders to develop and implement student support programs and family engagement opportunities.
Additionally, I coordinate and monitor student services including psychological services and crisis response,
with a strong emphasis on ensuring the safety and security of students and staff.

As Executive Director for Curriculum, Instruction, and Assessment, I focused on enhancing student
achievement and school performance through strategic resource utilization. I led cross-functional support teams,
developed budgets, and prepared annual district-wide analyses of student achievement.

During my tenure as Principal of Sarasota Middle School, I supervised a 1,100-student middle school,
prioritizing academic excellence and expanding student opportunities in Career and Technical Education and
Arts programs. In the 2020-2021 school year, the school achieved growth, maintaining A-letter grade points,
and increasing overall points in math and English Language Arts despite the challenges of offering both in-
person and hybrid learning options.

My experience in educational leadership, coupled with my dedication to fostering a culture of continuous
improvement, positions me as an ideal candidate for this role. I am passionate about driving student success,
narrowing achievement gaps, and building trusting relationships with the School Board, district leaders,
teachers, staff, community, parents, and students. The opportunity to serve as Superintendent for the School
District of Manatee County excites me, and I am eager to bring my vision for the future and strategic planning
skills to this esteemed role.

Thank you for considering my application. I look forward to the possibility of contributing to the continued
success and growth of the School District of Manatee County.

Sincer

Laurie Breslin
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Laurie Craig Breslin Bradenton, Florida ® (941) 281-5929 e |auriecbreslin@gmail.com

Executive Director & Aspiring Superintendent
Proven Track Record of System-Level Leadership and Strong Emphasis on Community Engagement and Partnerships

Transformational education leader with a distinguished record in designing, implementing, and assessing comprehensive
educational programs that drive student success. Proven innovator with a history of leveraging data analytics to inform
strategic decisions, optimize organizational performance, and foster a culture of continuous improvement. Purposeful
communicator and fiscal manager adept at cultivating collaborative environments that prioritize exceptional customer
service and employee engagement.

SKILLS, STRENGTHS, & HIGHLIGHTS

Effective Change Management e Strategic Planning & District-Wide Systems Focused ¢ Data-Informed Decision Making ¢
Instructional Leadership & Academic Excellence ¢ Transparent, Collaborative Governance ¢ Fiscal Responsibility and

Resource Optimization ¢ Excellent Communication and Engagement

DISTRICT LEADERSHIP EXPERIENCE

MANATEE COUNTY SCHOOLS Bradenton, FL

EXECUTIVE DIRECTOR, STUDENT SUPPORT & FAMILY ENGAGEMENT 2023 — present

= Provided strategic leadership and oversight for multiple departments, including ESOL, ESE, Federal Programs,
Early Childhood, and Student Services, and 16 Charter Schools ensuring alignment with district goals.

= Successfully managed a comprehensive annual budget of approximately $40 million, ensuring compliance and
strategic alignment with district objectives.

= Coordinated and monitored student services programs, including Exceptional Student Education, psychological
services, and crisis response, to support student success.

= Fostered collaboration with principals, district departments, community groups, and parent leaders to develop
and implement student support programs and family engagement strategies.

= Ensured effective implementation of special education services and related programs for exceptional children,
while monitoring alignment with district goals and School Improvement Plans.

=  Worked in collaboration with district and school leaders to decrease total number of schools flagged for a low
federal index by six schools for ELLs and seven schools for SWDs within one calendar year.

=  Supervised contracts, grants, and agreements across multiple departments, including ESOL, ESE, and Federal
Programs, to support student academic success and program objectives.

= QOversaw the SDMC Threat Assessment Team and process to ensure efficient and transparent steps for student
safety and well-being.

=  Worked with internal and external stakeholders to improve resiliency programs for students.

= Served on ESSER Il and ESSER Il work groups to optimize impact of ESSER dollars for schools and the district.

= Led oversight of systematic improvements to student supports to reach graduation resulting in an increased
graduation rate.

EXECUTIVE DIRECTOR, CURRICULUM, INSTRUCTION, AND ASSESSMENT 2022 -2023

= Provided leadership and oversight for district curriculum, instructional materials, and federal programs,
enhancing student achievement and school performance through strategic resource utilization.

= Coordinated cross-functional support teams to improve low-performing schools and collaborated with
departments to assist schools in obtaining support and services.

= Developed, supervised, and administered budgets across multiple departments, and prepared annual district-
wide analysis of student achievement.

= Qversaw School Improvement Plan development, instructional technology, assessment, curriculum, and
professional learning departments to drive instructional programs and school performance.

= Interpreted district programs, philosophy, and policies to staff, students, and the community, and exercised
proactive leadership in promoting district vision and mission.
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Supervised assigned personnel, conducted annual appraisals, and made recommendations for employment
action, while maintaining information on research-based best practices for school improvement.

Implemented district goals and strategic commitments, facilitated problem-solving, and maintained charter
sites, ensuring systemic improvement and school improvement planning.

Planned for and activated move to the B.E.S.T. Standards and FAST assessments.

Rebuilt and staffed the curriculum department August 2022 to November 2023 leading to a gain in all areas and
the highest points received in history for the school district.

DIRECTOR OF SECONDARY CURRICULUM 2021 -2022

Provided leadership and oversight for planning, developing, and evaluating 6-12 curriculum instruction, while
ensuring district compliance with state and local legislation and policies.

Led district initiatives, including the development and implementation of a reading initiative, and supported
school improvement initiatives and processes.

Collaborated with departments, divisions, and external stakeholders (including the Florida Department of
Education) to achieve student performance goals and enhance understanding of district initiatives among the
community.

Supervised personnel, conducted performance appraisals, and made employment recommendations, while
utilizing data-driven decision-making strategies for planning, resource allocation, and service delivery.

Stayed informed on trends, best practices, and research related to 6-12 curriculum instruction, disseminating
relevant information to personnel and supporting instructional services improvement through training and
technical assistance.

Led the SDMC to an increase in ELA learning gains, social studies achievement, science achievement, and an
increase in math achievement, including a 9-point jump in math learning gains.

SCHOOL LEADERSHIP EXPERIENCE

SARASOTA AND MANATEE COUNTY SCHOOLS
PRINCIPAL, SARASOTA MIDDLE SCHOOL 2018 -2021

Supervised a 1100+ student middle school, overseeing students and staff while driving academic excellence, as
evidenced by consistently ranking in the top 5-10% in the state on FDOE state student assessments.

Expanded student extracurricular opportunities by increasing offerings in both Career and Technical Education
(CTE) and Arts programs, in addition to leading district champion caliber athletic programs.

Fostered growth of the gifted magnet program increasing applications during the school choice window.
Demonstrated adaptability and leadership during the 2020-2021 school year by maintaining growth, achieving A-
letter grade points, and increasing overall achievement in math/ELA while offering both in-person and hybrid
learning options.

Contributed to district-level initiatives as a member of the District Benefits Committee and District Contract
Negotiations Committee in 2020-2021.

Successfully balanced academic rigor with program expansion, highlighting effective leadership and management
skills.

Worked in collaboration on a District leadership team to move from traditional classrooms to hybrid instruction
during the 2019-2020 school year.

ASSISTANT PRINCIPAL - CURRICULUM, BOOKER HIGH SCHOOL 2017-2018

Led curriculum and professional learning as instructional lead, improving school grade from C to B.
Implemented Visible Learning school-wide by leading a school-wide professional learning program focused on
highly effective instructional learning strategies as evidenced by student data increases in acceleration, ELA, and
science.

Served on district high school curriculum collaborative team.

Worked to recruit and retain high quality teachers and staff by building collaborative professional learning
communities.

Facilitated partnerships to support the Visual Performing Arts and AICE programs.



ASSISTANT PRINCIPAL, MANATEE SCHOOL DISTRICT 2010-2016

Palmetto High School, 2016-2017

Manatee High School, 2010-2016

Developed master schedule to support instructional program, using data to improve student performance.
Fostered collaborative atmosphere that valued feedback and collegialism conducive to a positive learning
environment.

Led business and community partnerships including SAC, PTO, and school accreditation.

Worked to build and promote the Advanced Placement program at MHS and the AICE program at PHS.
Moved student achievement at MHS to earn an A rating in 2011, 2012, and 2015 (baseline).

Oversaw instructional technology, data administration and assessment.

EARLY TEACHING & EMPLOYMENT HISTORY

Coca-Cola Contract Auditor, 1999-2000
Project Manager, Z-Tel Communications, 2000-2001
Southeast High School, 2002-2003
Manatee High School, 2003-2005, 2006-2010
o English 9-12, Reading, Advanced Placement English Teacher
o Lead Teacher for Freshman Center
o Project Manager — Manatee Learn Professional Learning
Berea Community School, Berea, KY, 2005-2006

PROFESSIONAL COMMUNITIES

Leadership Florida Education Class 6, Lifetime Member
Leadership Florida Calusa Education Chair, 2022
Take Stock in Children Board Member, 2023-2025

o Vice Chair, 2024-2025
Take Stock in Children Student Mentor, 2024-2025
Parenting Matters Board Member, 2020-2021
University of Florida Alumni Association
Florida Blue Key Alumni Association
Delta Gamma Alumni Association
National Association of Family and Community Engagement
The School Superintendents Association

PUBLICATIONS AND PRESENTATIONS

Co-Author Book: Constructing an Online Professional Learning Network for School Unity and Student Achievement

(Corwin Press, 2013) e Learning Forward, 2011 ¢ Blue Ribbon Schools, 2011 e ASTD, 2011 e IRA, Chicago, 2010

EDUCATION AND LICENSURE

Ed.D. — December 2015, Argosy University, Teaching & Learning

ED.S. — December 2010, University of Florida, Curriculum & Instruction with Educational Technology
M.A. —June 2008, University of Florida, Curriculum & Instruction with Educational Technology
B.S. — June 1999, University of Florida, Communications/Public Relations

USF Executive Leadership Institute — Anchin Center, Present

FDOE FL-CLASS Commissioner’s Leadership Cohort, 2023-2024

Harvard Summer Institute, 2024

Harvard Summer Institute, 2019

Visible Learning, 2017

Certified Florida Educational Leadership, All Levels

Certified Florida Principal

Certified FDOE English 6-12

FDOE Reading K-12 and ESOL Endorsed




b Dr. Brandon Johnson
A :’i! Chief of Middle Schools
SARASOTA Brandon.Johnson@SarasotaCountySchools.net

1960 Landings Blvd., Sarasota, FL 34231

County Schools
4 941-927-9000, ext. 31137

June 2, 2025

School Board of Manatee County
215 Manatee Avenue West
Bradenton, FL 34205

Dear Members of the School Board,

It is with great enthusiasm and confidence that I write this letter in strong support of Dr. Laurie Breslin for the
position of Superintendent of Schools in Manatee County. I have had the distinct pleasure of working alongside
her and witnessing firsthand her remarkable dedication to educational excellence, strategic leadership, and
unwavering commitment to student success.

Throughout her tenure at the School District of Sarasota County, Dr. Breslin consistently demonstrated a forward-
thinking, data-informed approach to educational leadership. As Executive Director of both Student Support and
Family Engagement and Curriculum, Instruction, and Assessment for Mantee County, she has led with clarity,
compassion, and an unshakable vision for equity and academic excellence.

What sets Dr. Breslin apart is her rare ability to blend instructional leadership with operational expertise. She has
expertly overseen multimillion-dollar budgets, built cross-functional teams to address the needs of diverse
learners, and successfully aligned resources to support systemic improvements across schools. Her impact has
been tangible—elevating school performance, deepening community engagement, and ensuring alignment with
both district and state priorities.

In every role—from classroom teacher to Executive Director—Dr. Breslin has remained rooted in the belief that
student growth and well-being are paramount. She inspires those around her to strive higher, think more
ambitiously, and serve more effectively. Whether leading school improvement initiatives, engaging families as
true partners in education, or mentoring future leaders, she has shown unwavering integrity and a passion for
inclusive, transformative education.

Manatee County deserves a superintendent who can lead with purpose, listen with empathy, and act with courage.
I can say with complete confidence that Dr. Breslin embodies all of these qualities and more. She would serve

the district with distinction and vision.

Please feel free to contact me should you require any additional insight or information. I give my highest
recommendation for Dr. Breslin and hope you will give her your full consideration.

Sincerely, /

Dr. Brandon Johnson

SarasotaCountySchools.net
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Mosaic
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Community Representative
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1023 Manatee Ave West
Suite 415
Bradenton, FL 34205

Manatee County School Board
215 Manatee Ave W
Bradenton, FL 34205

June 4, 2025
RE: LETTER OF RECOMMENDATION
Dear Board,

As President of the Manatee Education Foundation, it has been my pleasure to work with
Dr. Laurie Breslin for well over a decade. During that time, we have successfully collaborated on
many worthwhile grants and important projects. She has always been very accessible and
strategic in her direction and guidance when working together on programs. There is always
good, solid communication and innovation when working with her. Laurie has a wide range of
community connections and utilizes those connections to help improve our school district.
Building strong partnerships with the community is a cornerstone for a great leader. In all my 18
years working closely with the district I have not witnessed a better candidate for Superintendent.
Dr. Breslin is a unifier and would promote goodwill, improve district morale and lead by
example.

Dr. Breslin cares deeply about good education and has worked closely within the school
district, our foundation, and the community to make sure our children are receiving an exemplary
education. She understands the importance of early learning, Steam, literacy and works diligently
with the school district and MEF on many programs like “Soar in 4”. Plus, she has spearheaded
many other educational programs that we have worked on together throughout the years. They
include the following: Resiliency Through Community, United Way Suncoast Foster Care, and
Reframing Family Engagement. She has built a solid reputation at the Manatee County School
District and is willing to build on her strengths to lead us into the next chapter. She knows our
community, grew up in Manatee County and is from a family of educators. It’s time to finally
have someone that knows Manatee County. In my 18 years at the Foundation, all of the
superintendents have lived in another area and did not know our community at all. Laurie knows
Manatee County and that will serve us well!

Over the years I have watched Dr. Breslin initiate new opportunities for our district.
Tirelessly working to attain valuable programs and staff to work alongside. She is truly a
trailblazer and leader when it comes to creating these programs that support our children and their
families in Manatee County. Hopefully, we will see more exciting things to come from her if
selected, as she builds our School District into a regional and state model school district. Dr.
Breslin has the vision to pull all the departments together in the district and help improve, thrive
and succeed in the future. I strongly recommend Dr. Laurie Breslin for the position of
Superintendent of the Manatee County School District.

Thank you in advance for your consideration.

Sincerely,

o

Mary M. Glass, President, Manatee Education Foundation
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Chair

OPEN
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Jacob Kinsel
Treasurer
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Board Members

Arlette Alanis
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Carol Clarke
Charles Johnson
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Troy Rackley
Isciah Smith

Emeritus:

Mark Barnebey
Michael Corley

Dan Doyle
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Lori Mirandilla
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Take Stock in Children of Manatee County, Inc.
PO Box 325 Palmetto, FL 34220
501{c)(3) Status 46-1337148
Anne LeBaron~ Chief Executive Officer

05/30/2025
To Whom It May Concern,

It is a privilege to recommend Dr. Laurie Breslin, a remarkable leader, mentor, and
unwavering advocate for students and families in Manatee County. Her deep
commitment to education and community well-being has made a lasting impact on
countless lives and institutions—including ours at Take Stock in Children of Manatee
County.

Dr. Breslin has served with distinction on our Board of Directors and most recently
held the role of Co-Chair, where her leadership, insight, and collaborative spirit
helped guide our organization through significant growth and development. In
addition to her governance role, she has generously served as a mentor to students
in our program, offering not only her time, but her heart, wisdom, and
encouragement to those she supports. She is a trusted and compassionate presence in
the lives of our scholars.

In her capacity as Executive Director of Student Support & Family Engagement
for the School District of Manatee County, Dr. Breslin leads critical initiatives that
elevate student success and family involvement across the district. Her work has
advanced early childhood education, improved third-grade reading outcomes,
expanded hands-on learning opportunities, and driven improvements in policies
serving students with special needs. Her leadership is both visionary and grounded in
the real, everyday needs of students and families.

Perhaps most notably, Dr. Breslin has been an essential bridge between the School
District and Take Stock Manatee, helping to cultivate a strong, mutually supportive
partnership that benefits the broader community. Her ability to foster collaboration
across systems while always keeping students at the center is unmatched.

Dr. Breslin is a leader of integrity, compassion, and impact. It has been an honor to
work alongside her, and I hold her in the highest regard.

Sincerely,

M g ] \Bau%
Anne LeBaron

Chief Executive Officer
Take Stock in Children of Manatee County

A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING
TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENTS, APPROVAL, OR RECOMMENDATION BY THE STATE. TAKE
STOCK IN CHILDREN OF MANATEE COUNTY REGISTRATION # CH41460

updated 5/29/2025
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A :tvmsrr! OF FLORIDA = 7ED - 2007 SUMMER
; - 47 MAY-AUGUST - 12 KEEKS
EME 6206 DIG PHOTO 8 VIS LITER A 3.00 3.00 3.00
EARNED HRS  3.00 GRADE PTS 12.00 HRS CARRIED 3.00

UNIVERSITY OF FLORIDA 7ED 2007 SUMMER
JUNE-AUGUST - 6 HEEKS

EME 6208 DES INTEG MEDIA ENV 1 A 3.00 3.00 3.00

EARNED HRS 3.00 GRADE PTS 12.00 HRS CARRIED 3.00

UNIVERSITY OF FLORIDA 7ED 2007 FALL
EDE 6325 GUIDED INQUIRY ELEM A 3.00 3.00 3.00

EDG 6047 TEACHER LEADERSHIP A 3.00 3.00 3.00
EARNED HRS 6.00 GRADE PTS 24.00 HRS CARRIED 6.00

UNIVERSITY OF FLORIDA 7ED 2008 SPRING

EDA 6423 DATA-DRVN DECISN MAKE H 3.0
EME 6945 PRACT IN EDUC MEDIA A 3.00 3.00 3.00
AWARDED MASTER OF EDUCATION
_ GRADUATED MAY 06 2008
: ﬁNB I STRUCTION

" UNIVERSITY OF FLORIDA  8f " 2008 FALL

EDG 6931 EDTECH ONLINE DOC COL A 3.00 3.00 3.00
EME 5054 FOUNDA EDUCA TECHNOL A 3.00 3.00 3.00
EARNED HRS 6.00 GRADE PTS 24.00 HRS CARRIED 6.00

UNIVERSITY OF FLORIDA 8ED 2009 SPRING

EDG 6931 STATISTICS OF ED. TEC B 3.00 3.00 3.00
EME 6458 DISTANCE TEACH/LEARN A 3.00 3.00 3.00
EARNED HRS 6.00 GRADE PTS 21.00 HRS CARRIED 6.00

UNIVERSITY OF FLORIDA 2009 SUMMER
i, HA! Aucars'r' Vi

EME 7938 SEMINAR IN EDI ; !

ESE 6939 msmucuomx.,m-:smn

EARNED HRS  6.00 GRADE PTS 24.00 HRS cmusb 6.00

UNIVERSITY OF FLORIDA BED Z009 FALL
EDF 6938 RESEARCH METHODS A 3.00 3.00 3.00
EME 5405 INTERNET K-12 INSTRU A 3.00 3,00 3.00
EARNED HRS 6.00 GRADE PTS 24.00 HRS CARRIED 6. 00
UNIVERSITY OF FLORIDA 8ED 2010 SPRING
EDA 6107 LEADING CHANGE A 3.00 3.00 3.00

EDF 6938 QUANT RSCH METHOD PT2 B+ 3.00 3.00 3.00
EARNED HRS 6.00 GRADB PTS 21.99 HRS CARRIED 6, 00

UNIVERSITY ; aéb 2u10 su)man

HAY -AUGUST - .
EDF 6938 QUALITATIVE HETHODS B 3.00 3.00 3.00
EME 7938 SEMINAR IN EDUC MEDIA B 3.00 3.00 3.00
EARNED HRS 6.00 GRADE PTS 18.00 HRS CARRIED 6. 00

UNIVERSITY OF FLORIDA 8ED 2010 FALL

EDG 6910 SUPERVISED RESEARCH s §5.00 5.00
AWARDED SPECIALIST IN EDUCATION
GRADUVATED DEC 21 2010
MAJOR CURRICULUM AND INSTRUCTION

EARNED HRS 5.00 GRADE PTS . 0 HRS CARRIED .00

_SUM TOTAL  77.00 UF CUM GP 263.49 UF CUM HC 69,00
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TRANSCRIPTS - MASTERS PLUS for BRESLIN, LAURIE C (Page 2 of 3

THE NAME OF THE INSTITUTION APPEARS IN WHITE ACROSS THE FACE OF THIS DOCUMENT

E7012

E7462

Term GPA:

Torm: PTi4010202227H P -Jan 0216 Feb 22201
Argosy University - Phoenix -
E7412 Advanced Edt

TormGPA: 400

Torm: PT140224.0416.7H .
Argosy Uriversily - Phé

*=.Indicates Retaken;Course .

R*Indicates Retaken Overide
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HITE ACROSS THE FACE OF THIS DOCUMENT

THE NAME OF THE INSTITUTION APPEARS IN W

B e Hokd

" Torm: PTAS0S2.0902.15 -

Argosy Unwetsﬂg - Phné['\'rx.

Term: PT150910.1223.15
Argosy University - Phoenix
D9004 Dissertation -

Term GPA:  0.00

1/21J2015

0.00

5/13/2015

Teaching & Leamning - EdD

Degree

Tjhdicates Retaken

ndica

Course.,
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711912012

12.00

12.00

Argosy Umver;i / :
E7331
W7000R

Tesm GPA:

e

Yorm: PT121115.0112.7H PT-- Nov 1510 Jan 12 2013-7.5
Argosy University - Phoenix ¥ LG

Term: PT130117.0308.7H PT-Jan 47 to Mar 09 20437;
Argosy University - Phoenix - :
Introduction 1o

THE NAME OF THE INSTITUTION APPEARS IN

icate

‘-““I_ﬁtdimtés'Retaken,C,bu;sg; 4

THIS TRANSCRIPT IS PRINTED ON GREEN SCRIP—SAF

E* PAPER AND DOES NOT REQIRE A RAISED SEAL

ININN20Ad SIHL 40 32Yd 3H1L SSOHIV .LIHM NI SHYIddY NOLLNLILSNI SHL 40 SWNVN SHL



FLORIDA DEPARTMENT OF

EDUCALIC)IN
E ————1C Y

License Details

Press "Search Results" to return to the Search Results list.

Press "New Search Criteria" to do another search of this type.

Press "New Search" to start a new search.

Logged in as Breslin, Laurie Breslin

License Number: 898868

Name:

License Type:

BRESLIN, LAURIE KITCHIE

5 Year Renewable Professional

Current Date: 06/30/2025 04:41 PM

License Status: Certified
Expiry Date: 06/30/2030
Effective Rank Date: 07/01/2002
District Affiliation
Licensee's Role: Individual
Related Party Role: District
Related Party Name License Type Address
BRADENTON, FL
MANATEE District MANATEE
34206
Subject Area(s) Rank Status Effective Date Expiration Date
Educational Leadership 5 Year Renewable Professional Issued 07/01/2015 06/30/2030
English for Speakers of Other Languages 5 Year Renewable Professional Issued 07/01/2015 06/30/2030
School Principal 5 Year Renewable Professional Issued 07/01/2015 06/30/2030
English 5 Year Renewable Professional Issued 07/01/2015 06/30/2025
Reading 5 Year Renewable Professional Issued 07/01/2015 06/30/2025
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	Proven Track Record of System-Level Leadership and Strong Emphasis on Community Engagement and Partnerships
	Effective Change Management • Strategic Planning & District-Wide Systems Focused • Data-Informed Decision Making • Instructional Leadership & Academic Excellence • Transparent, Collaborative Governance • Fiscal Responsibility and Resource Optimizat...
	PRINCIPAL, SARASOTA MIDDLE SCHOOL                                                                                                                                              2018 – 2021
	 Supervised a 1100+ student middle school, overseeing students and staff while driving academic excellence, as evidenced by consistently ranking in the top 5-10% in the state on FDOE state student assessments.
	 Expanded student extracurricular opportunities by increasing offerings in both Career and Technical Education (CTE) and Arts programs, in addition to leading district champion caliber athletic programs.
	 Fostered growth of the gifted magnet program increasing applications during the school choice window.
	 Demonstrated adaptability and leadership during the 2020-2021 school year by maintaining growth, achieving A-letter grade points, and increasing overall achievement in math/ELA while offering both in-person and hybrid learning options.
	 Contributed to district-level initiatives as a member of the District Benefits Committee and District Contract Negotiations Committee in 2020-2021.
	 Successfully balanced academic rigor with program expansion, highlighting effective leadership and management skills.
	 Worked in collaboration on a District leadership team to move from traditional classrooms to hybrid instruction during the 2019-2020 school year.
	ASSISTANT PRINCIPAL - CURRICULUM, BOOKER HIGH SCHOOL                                                                                       2017-2018
	 Led curriculum and professional learning as instructional lead, improving school grade from C to B.
	 Implemented Visible Learning school-wide by leading a school-wide professional learning program focused on highly effective instructional learning strategies as evidenced by student data increases in acceleration, ELA, and science.
	 Served on district high school curriculum collaborative team.
	 Worked to recruit and retain high quality teachers and staff by building collaborative professional learning communities.
	 Facilitated partnerships to support the Visual Performing Arts and AICE programs.
	ASSISTANT PRINCIPAL, MANATEE SCHOOL DISTRICT           2010-2016
	 Coca-Cola Contract Auditor, 1999-2000
	 Project Manager, Z-Tel Communications, 2000-2001
	 Southeast High School, 2002-2003
	 Manatee High School, 2003-2005, 2006-2010
	 Leadership Florida Education Class 6, Lifetime Member
	 Leadership Florida Calusa Education Chair, 2022
	 Take Stock in Children Board Member, 2023-2025
	o Vice Chair, 2024-2025
	 Take Stock in Children Student Mentor, 2024-2025
	 Parenting Matters Board Member, 2020-2021
	 University of Florida Alumni Association
	 Florida Blue Key Alumni Association
	 Delta Gamma Alumni Association
	 National Association of Family and Community Engagement
	 The School Superintendents Association
	Co-Author Book: Constructing an Online Professional Learning Network for School Unity and Student Achievement (Corwin Press, 2013) • Learning Forward, 2011 • Blue Ribbon Schools, 2011 • ASTD, 2011 • IRA, Chicago, 2010
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