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PROFESSIONAL STAFF DEVELOPMENT

The Board shall strive to provide school personnel with opportunities for professional growth
on an ongoing basis to improve their professional skills and knowledge, which in turn will
enhance school quality and student achievement.

The purpose of the staff development program is to enable staff to learn, practice and evaluate
new approaches to instruction, curriculum assessment and the use of technology in the
classroom.

The superintendent shall provide for a program of inservice education for teachers,
administrators, and other employees. The superintendent or designee may nominate consultants
and lecturers, work with colleges and universities in developing staff programs, provide
professional libraries, recommend temporary leaves for conferences or study, and design other
plans to help employees carry out their responsibilities and work with students, on another and
parents more effectively.

The staff development coordinator shall coordinate professional development programs. It shall
identify needs, including priority needs, of the school system for staff training, provide training
and assist schools in doing so, and evaluate the effectiveness of training. The dates of all
inservice programs shall be included in the district or individual school calendar.

Identification of priority needs for training shall take into consideration the Board’s priority
goals for the district and standards for student learning, new curricula that has been or will be
instituted, the Board’s graduation and promotion requirements, and student needs as shown by
competency tests. The staff development coordinator also shall attempt to provide the particular
inservice programs identified as needed by administrators, teachers and citizen advisory groups.

Inservice programs may be required of teachers and administrators. Other programs shall be
offered on a voluntary basis.
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