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S: The Superintendent's responsibilities have been organized into seven m
ain categories.  Each has several sub-

categories.  The B
oard of Education shall rate the Superintendent on each of the item

s by assigning a num
ber designation as follow

s:  
(1) U

nsatisfactory;  (2) B
elow

 average; (3) A
verage; (4) A

bove average (5) Excellent.  B
ased on the com

posite ranking, the B
oard of 

Education and the Superintendent shall establish job targets for the com
ing year.  A

 copy of the com
pleted ranking shall be provided 

to the Superintendent, w
ho shall have the right to com

m
ent thereon in w

riting.

N
am

e:            
  

            
  

            
  

            
D

ate:                
  

            
  

            
  

            

       Financial M
anagem

ent
Strengths/ R

ecom
m

endations

1.  U
nderstands the budgetary process and restrictions 

1  2  3  4  5
     im

posed by state and federal m
andates.

2.  R
ecom

m
ends w

ritten policies for efficient 
1  2  3  4  5

     adm
inistration, purchasing, accounting, payroll,

     and insurance program
s.

3.  D
isplays com

petency in long range planning:
1  2  3  4  5

     including facility &
 grounds m

aintenance, and
     curriculum

 &
 instruction.

4.  C
om

petently oversees investm
ent practices

1  2  3  4  5

5.   A
ppropriate &

 tim
ely budget developm

ent
1  2  3  4  5 
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    D
istrict M

anagem
ent

Strengths/ R
ecom

m
endations

1.  Supervises all activities of the school system
 in

1  2  3  4  5 
     accordance w

ith B
oard policy.

2.  Establishes, w
ith B

oard concurrence, appropriate
1  2  3  4  5 

     district goals and objectives.

3.  D
evelops a cohesive w

orking relationship w
ith

1  2  3  4  5 
     the building adm

inistrators.

4.  A
ssists in the establishm

ent of a w
arm

, w
elcom

ing
1  2  3  4  5 

     atm
osphere at the D

istrict A
dm

inistration O
ffice.

Instructional, C
urriculum

, &
 A

ssessm
ent Program

Strengths/ R
ecom

m
endations

1.  U
nderstands a quality instructional program

 and is 
1  2  3  4  5 

     accountable for staff perform
ance.

2.  Is directly accountable for, and recom
m

ends quality
1  2  3  4  5 

     program
s w

hich reflect district goals &
 objectives.

3.  C
arries on a continuing evaluation of the educational

1  2  3  4  5
     program

 w
hich reflect district goals &

 objectives.
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4.  U
tilizes student data for school im

provem
ent.

1  2  3  4  5

5.  Provides tim
e for and supports professional 

1  2  3  4  5
     developm

ent for staff.

C
om

m
unity R

elationships
Strengths/ R

ecom
m

endations

1.  D
evelops a positive im

age and rapport w
ith

1  2  3  4  5
     com

m
unity patrons and business enterprises.

2.  W
orks w

ell w
ith various new

s m
edia.

1  2  3  4  5

3.  Participates actively in com
m

unity groups &
 affairs.

1  2  3  4  5

4.  Is visible at extra curricular activities of the district.
1  2  3  4  5

5.  H
as an open door policy and is readily available to

1  2  3  4  5
     the com

m
unity.
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       Staff R
elationships

Strengths/ R
ecom

m
endations

1.  C
onducts periodic adm

inistrative evaluations that
1  2  3  4  5

     accurately portray district adm
inistrators’ strengths

     and w
eaknesses.

2.  Seeks to foster high m
orale and cohesiveness am

ong
1  2  3  4  5

     district em
ployees.

3.  H
as a visible presence in the school buildings.

1  2  3  4  5
     

4.  C
onveys an openness w

hen receiving divergent 
1  2  3  4  5

     view
s.

5.  Encourages professional grow
th and upw

ard m
obility 

1  2  3  4  5
     w

ithin the district.

6.  Provides effective leadership of the school district
1  2  3  4  5

     staff in achieving the goals set forth by the B
oard.

     B
oard R

elationships
Strengths/ R

ecom
m

endations

1.  Follow
s w

ritten polices adopted by the B
oard.

1  2  3  4  5

2.  Is open to ideas for im
provem

ent of the school district
1  2  3  4  5

     originating from
 the B

oard.

3.  Inform
s the B

oard of situations that w
arrant the 

1  2  3  4  5
     B

oard’s know
ledge and im

m
ediate attention.B
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4.  C
om

m
unicates in a clear, tim

ely, and properly w
ritten

1  2  3  4  5
     fashion for the B

oard.

5.  Provides w
ell organized agendas and clear 

1  2  3  4  5
     recom

m
endations w

ell in advance of m
eetings to 

     enable B
oard m

em
bers to read prior to the m

eeting.

Personal and Professional Q
ualities

Strengths/ R
ecom

m
endations

1.  Follow
s through on decisions and attends to detail.

1  2  3  4  5

2.  Is a good listener and perceives the intent of 
1  2  3  4  5

     suggestions, disagreem
ents, and divergent ideas.

3.  Identifies conflict and functions effectively under
1  2  3  4  5

     pressure.

4.  R
eflects appropriate m

anagem
ent practices in effective

1  2  3  4  5
     use of tim

e and tim
e efficiency.

5.  M
aintains professional developm

ent through 
1  2  3  4  5

     involvem
ent in reading, coursew

ork, &
 conferences.

6.  Exhibits enthusiasm
 and prom

otes unity through 
1  2  3  4  5

     his/her leadership style.

7.   D
em

onstrates trust and integrity in relationships w
ith 

1  2  3  4  5
      the board, staff, students, and com

m
unity.

A
D

D
IT

IO
N

A
L

 C
O

M
M

E
N

T
S B

Y
 E

V
A

L
U

A
T

O
R

:          
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            

B
urlington School D

istrict R
E

-6J
5



                                           
 

File: C
B

I-R

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            

C
O

M
M

E
N

T
S B

Y
 SU

PE
R

IN
T

E
N

D
E

N
T

:                
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            

            
  

            
  

            
  

            
  

            
  

            
  

            
            
  

            
  

            
  

            
  

            
  

            
  

            
B

oard President Signature
D

ate
Superintendent Signature

D
ate
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