Salida School District R-32-J
Board of Education

May 13, 2025
Crest Academy, 627 Oak Street

6 p.m. Regular Board Meeting

1) Callto Order

a) Board Member Comments
b) Written Messages to the Board
i) S. Shaver - student phone policy
c) Public Comments
i) Jenny Tallmadge - student safety and privacy
d) Approval of Agenda with the following changes:
2) Reports
a) Guest Reports - Collaborative Bargaining Team (CBT)
b) Campus Reports
c) District Reports
3) Consent Agenda ltems
a) Approval of Minutes of Regular Board Meeting on April 8, 2025
b) Claims Payable — All Funds
c) Claims Payable — Bills over $20,000
d) Personnel Items
i) Approve Separation Agreement for Tres Jones
e) Acknowledge and Approve Exhibits and Regulations as Recommended by the Superintendent
i) GDE/GDF-R2- Coaching Staff Recruiting/Hiring
ii) GBCB-R1 Adding New Activities
iii) GBCB-R2 Evaluating Activity Programs
iv) GBCB-R3 Evaluating Coaches/Sponsors/Leads
f) Approve on 1% Reading Policies - None
g) Approve on 3™ Reading Policies
i) Section | Policy Book Review - Proposed Changes
(1) IGA-R - Curriculum Development - REPEAL
(2) IHACA - Law-Related Education
(3) IHAM-R - Health and Family Life/Sex Education (Exemption Procedure)
(4) IHBB - Gifted Education
(5) IHBG-R - Home Schooling Regulation - REPEAL
(6) IHBIB-R - Primary/Pre-Primary Education (Admission of Children Who Wish to Enroll on Tuition Basis)---
Regulation - REPEAL
(7) IHDCA-E Concurrent Enrollment (CEPA) Exhibit - REPEAL
(8) IHCDA-R Concurrent Enrollment (Procedure for students seeking to enroll in postsecondary courses)
Regulation
(9) U - Instructional Resources and Materials
(10)IJNDA - Online Instruction - REPEAL
(11)IKA-E - Grading System - REPEAL
(12)IKC - Class Rankings
(13)IKFA-E - Early Graduation - REPEAL
h) Approve Agreement with Hoelting and Company, Inc. For the ‘24-'25 Audit
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i) Approve Early Release of ‘25-'26 Capital Project funds for:
i) Handicap access to visitors bleachers not to exceed $14,137
ii) ADA playground equipment not to exceed $248,000
iii) Modular Improvements at LES not to exceed $30,128
iv) Modular Improvements at ECC not to exceed $30,128
v) Modular Improvements to heating at LES, ECC, SMS not to exceed $30,000
vi) Stadium Entrance Cement Addition not to exceed $22,599
4) Discussion Items
a) Proposed 2025-26 Budget
b) 2025 Election Update
5) Action Items
a) Approve on 2" Reading Policies
i) Section J Policy Book Review - Proposed Changes
(1) JB - Equal Educational Opportunities
(2) JF - Admission and Denial of Admission
(3) JF-R - Admission and Denial of Admission (Procedures for Students in Out-of-Home Placements) - REPEAL
(4) JFABE-E - Memorandum of Understanding - School Stability for Students in Foster Care - REPEAL
(5) JHD - Exemptions from School Attendance - REPEAL
(6) JHFD - Student Automobile Use - REPEAL
(7) JICDE - Bullying Prevention and Education
(8) JICED - Student Expression Rights - REPEAL
(9) JICH - Drug and Alcohol Involvement by Students
(10)JID - Students of Legal Age - REPEAL
(11)JIE/NIG - Pregnant/Married Students - REPEAL
(12)JJ-R Intramural Programs - REPEAL
(13)JJD-R Student tuneh Activities Fees
(14)JJ1B Interscholastic Sports - REPEAL
(15)JJJ-R - Extracurricular Activity Eligibility - REPEAL
(16)JKBA-R-1 Detention - REPEAL
(17)JLB Students with Allergies - REPEAL
(18)JLB-R  Students with Allergies - REPEAL
(19)JLCCA Students with HIV/AIDS - REPEAL
(20)JLCCA-R Students with HIV/AIDS - REPEAL
(21)JLCE-R First Aid and Emergency Medical Care
(22)JLCG-E Medical Reimbursement
(23)JLDBA Suicide Prevention - REPEAL
(24)JLDBA-R Suicide Prevention - REPEAL
(25)JLDBB Intervention in Suicide Attempts -- REPEAL
(26)JLDBB-R Intervention in Suicide Attempts - REPEAL
(27)JLDBH Suicide or Other Traumatic Loss of Life - REPEAL
(28)JLDBH-R Suicide or Other Traumatic Loss of Life - REPEAL
(29)JLIB-R  Student Dismissal Precautions
(30)JN Community Service - REPEAL
(31)Js* Student Use of the Internet and Electronic Communications
b) Approve Ratified Recommendations from CBT
i) Policy Recommendations
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(1) GDBC-N Overtime
(2) GBGH-N PTO Bank
(3) GCCAFA-N Extended Leave
(4) GCCAF-N Sabbatical Leave
(5) GBIJ-N Personnel Files
(6) GBID-N Staff Training, Workships, and Conferences
(7) GC-R-N Professional Rights and Ethics
(8) GCKA-N Teacher Assignments and Transfers
(9) GCKAA-N Involuntary Certified Employee Transfers - Teacher Displacement
(10)GCKAA-R-N Teacher Displacement
(11)GCQA-R-N Instructional Staff Reduction in Force
ii) Salary Recommendations
(1) Extend steps for classified salary schedules to Step 30
(2) Increase $2500 to teacher base pay to bring teacher base pay $45,000
c) JICJ - Student Use of Cell Phones (Effective 25-26 School Year)
d) JICJ-R Student Use of Cell Phones and Other Personal Technology Devices (acknowledge and approve)
e) GBEE - Staff Use of the Internet and Electronic Communications
6) Board Communications and Committee Reports
a) BOCES — Mandy Paschall
b) Facilities Committee — Joe Smith, Karen Lundberg
c¢) Communications —Jenn Schuchman, Matt Hobbs
d) CASB -Jenn Schuchman
e) DAC - Ben Hill
7) Future Business
a) Topics for Future meetings
b) Calendar of events
i) June 10, 2025 6 p.m., 627 Oak Street
(1) Agenda Review
c) Board Invites/Events
i) Graduation events and year end celebrations across the district
d) August “Retreat” Date

8) Adjournment — Motion Time
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