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Board of Education 
Regular Meeting Minutes 

When: Thursday, January 11, 2024 
Time: 7:00 p.m. 

Where:  Woodstock Middle School Cafeteria 
 

Board Members Present: Alan Barker, Hans Frankhouser, Amber Gould, Sonia Greene, Emily Hayden, 
Adam Keser, Daryl Manbeck, and Amy Vinal. 
  
Members Absent: Anthony Gronski  
 
Administration: Superintendent Viktor Toth, Business Manager Janice Thurlow, Special Education 
Director Maegen Nellis, Woodstock Elementary School Principal Jenna Demers, Assistant Principal 
Stacey Terwilliger. 
 
I.  Call to Order:  Board Chair Mr. Frankhouser called the meeting to order at 7:06 p.m. 
 
II.  Pledge of Allegiance:  Mr. Barker led the Board of Education members and members of the audience 
in the Pledge of Allegiance. 
 
III. Approval of Regular Board of Education Meeting of December 14, 2024:  Mrs. Greene stated that 
Special Education Director Maegen Nellis would like to clarify her Special Education Update to read as 
the following:  Since August 2023 there have been 148 PPTs held.  This is a significant increase from last 
year.  Last year at this time there were 115 PPTs.  There have been twenty-four referrals to Special 
Education, five of which were for the Gifted and Talented classification for the Gifted and Talented 
classification. The others where District is required to determine eligibility but not required to provide 
services in Connecticut.  7 SSTS have been held since the implementation of the program in October. 
 
Adam Keser, seconded by Alan Barker made a motion to approve the Minutes of the Regular Board of 
Finance Meeting of December 14, 2023 as amended.  Motion passed unanimously. 
 
IV. Citizens Comments:  None. 
 
V. Communications and Reports: 
 A. Correspondence:  None. 
 
 B. Board Chairman’s Report:  None. 
 
 C. Committee Reports: 
  1. Woodstock Academy Board of Trustees: Mr. Frankhouser reported that the 
Woodstock Academy Finance Committee met recently.  It appears that the tuition increase for next year 
will be approximately 2 to 2.5%.   
 
The Board of Trustees were given a tour of the Academy Building to see the progress of the restoration 
project.  The project is behind schedule due to the elevator parts being back ordered.  The building will 
probably re-open in the Spring of 2024.   
 
Mr. Keser will be submitting his application to replace Mr. Frankhouser as the Woodstock Board of 
Education representative to the Woodstock Academy Board of Trustees to the nomination committee.  
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VI.  Superintendent’s Reports: Superintendent Viktor Toth stated that the Vice Chairman of the 
Education Legislative Subcommittee met with the area school superintendents to discuss new legislation 
that has recently been passed by the State of Connecticut.  The Superintendents discussed their concerns 
with some of these new laws and the lack of guidance given to the school districts on how to implement 
these new laws.  There was also discussion on the skyrocketing costs of Special Education and the 
additional State mandated Teacher/Personnel training and how to facilitate this.  
 
Attorney Jessica Ritter of Shipman & Goodwin will be attending the February 22nd meeting to discuss the 
Board of Education’s duties and responsibilities. 
 
The recent snowstorm and the heavy rainstorms that have been flooding roads have caused delays in 
school openings.   
 

A. 2023-2024 Budget:  Mr. Toth stated that the Town has received another $113,000.00 in 
ECS grants over the budgeted revenue.   
 
The Administration has developed a foundation for the 2024-2025 Budget.  The Finance Subcommittee 
agreed to meet next week to start discussing the upcoming budget. 
 

B. 2023-2024 Quarterly Report:  Business Manager Janice Thurlow stated that there are 
shortfalls in the Special Education and Special Education Transportation line items.  
 
The Board of Education has been informing the Board of Finance of the sharp increases in the Special 
Education and Special Education Transportation costs and that the Board of Education will formally be 
asking for an additional appropriation for these costs. 
 

C. FY 2023 Audit:  Mrs. Thurlow stated that Board of Finance meeting where the Auditor’s 
would present the Audit report was cancelled due to the inclement weather.  There has been no decision 
as to whether this meeting will be rescheduled or held at the next regular Board of Finance meeting. 
Mrs. Thurlow reported that the Auditors will be recapping the audit findings at the meeting when it is 
scheduled. 
 

D. WES Principal Update:  Woodstock Elementary School Principal Jenna Demers reported 
that the fourth graders visited the kindergarten classes to explain to the kindergarteners how sound moves 
through the ear.  The kindergartners will give a presentation on sound in the future. 
 
The staff has started the Pre-Kindergarten accreditation process.  They are currently working on the self-
assessment section. The group is discussing how to involve students and families interests in the curriculum.    
 
The school is currently reassessing students in Math and Reading skills. 
 
There has been a great deal of absenteeism due to stomach flu, strep throat, and Covid. 
 

E. WMS Principal Update: Assistant Principal Stacey Terwilliger stated that the school has 
started Winter STAR testing in Reading and Math, and SRBI monitoring has begun. 
 
A Business Club has begun under the leadership of parent Erica O’Brien.  This club teaches students how 
to run a successful business. They meet monthly in person and virtually. 
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The Winter Concert will be held on January 17th. The awards ceremony for the 5th and 6th grade will be held 
on February 6th and the seventh and eighth grade awards ceremony will be held on February 8th.  The Winter 
Formal will be held on February 9th. 
 

F. Special Education Update:  Special Education Director Maegen Nellis distributed a 
handout produced by the State of Connecticut that helps parents understand the Special Education process 
and the terminology used.  She also explained the timeline that the State of Connecticut requires that the 
School District needs to follow when a student is recommended for services to the time when services need 
to begin. 
 
VII.  Old Business: 

A. Second Read Policies: 
1. Series 1000 Non-Discrimination Community: Adam Keser, seconded by Emily Hayden, 

made a motion to accept Series 1000 Non-Discrimination Community policy, as presented.  Motion passed 
unanimously. 
 

2. Series 4000 Non-Discrimination Personnel:  Adam Keser, seconded by Emily Hayden, 
made a motion to accept Series 4000 Non-Discrimination Personnel policy, as presented.  Motion passed 
unanimously. 
 
VIII. New Business: 

A. BOE Committee Appointments and Schedule of Future Dates:   
1. Academic Committee:  Sonia Greene, Emily Hayden, and Amy Vinal have signed up for 

this committee.  The Committee will meet on the first Monday of the month, at 6:00 p.m. 
 

2. Finance Subcommittee:  Hans Frankhouser, Adam Keser and Alan Barker have 
volunteered for this committee.  They agreed to meet on January 18th at 7:00 p.m. to begin discussing the 
upcoming budget.  After that, the committee will meet before the Regular Board of Education meetings. 
 

3. Long Range Capital Planning:  This committee is made up of Hans Frankhouser, Daryl 
Manbeck, and Amber Gould.  This committee will hold its first meeting on January 25, 2024. 
 

4. Policy Subcommittee: Sonia Greene, Alan Barker, Emily Hayden, and Amy Vinal will sit 
on this committee.  The Committee agreed to meet on the first Monday of the month. 
  

5. Community Participation Subcommittee:  Mr. Toth will set up a meeting in February 
for this subcommittee. 
 

6. Security Subcommittee:  There are at this time no new security grants available.   
 

7. Technology:  This committee will meet after the Finance committee to discuss a refresh 
of the current technology being used. 

 

8. Contract Negotiations: The Teacher’s contract will need to be negotiated in the Fall of 
2024, and the Paraprofessional and the Custodian contracts will be renegotiated in the Spring of 2025. 
 

9. PTO:  Amber Gould will be the Board’s representative to the PTO. 
 

10. Wellness Subcommittee:  Amy Vinal has volunteered to be on this committee.   
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IX. Citizens Comments:  None. 
 
X. Adjournment:  Amy Vinal, seconded by Emily Hayden, made a motion to adjourn at 8:06 p.m.  Motion 
passed unanimously. 
 
Respectfully submitted, 
 
Christine G. French 
Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
























