
 

 
SCHOOL COMMITTEE AGENDA  

ABINGTON PUBLIC SCHOOLS 
Location:  Abington Middle / High School, Abington MA 02351 

Date:  Tuesday, August 26, 2025 

Time:   6:30pm  

REGULAR AGENDA  

Welcome to an open meeting of the Abington School Committee.  This is the agenda that will 

be discussed this evening.  Please note that the Hearing of Visitors is included; and if you have 

a statement or question, please be kind enough to wait to be recognized by the Chair and 

give your name and address.  

Chris Coyle, Chair 

T H IS  M EE T IN G M AY B E  D IG I TALLY  RE CO RDED  

A N  E X E C U T I V E  S E S S I O N  M E E T I N G  W I L L  B E  H E L D  A T  6 : 0 0 P M  I N  T H E  

A B I N G T O N  M I D D L E / H I G H  S C H O O L  G L A S S  C L A S S R O O M  

I. CALL OF MEETING TO ORDER AND FLAG SALUTE  

II. HEARING OF VISITORS   

III. READING AND APPROVAL OF RECORDS  

October 29, 2024 

November 26, 2024 

January 7, 2025 

January 28, 2025 

February 25, 2025 

March 25, 2025 
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April 29, 2025 

May 27, 2025 

June 17, 2025 

July 8, 2025 

IV. REPORT OF THE ASSISTANT SUPERINTENDENT (DR. 

CHRISTOPHER BASTA) 
 

a. Professional Development Update  

.  

b. Summer Curriculum Update  

c. Summer School Update  

V. REPORT OF THE DIRECTOR OF STUDENT SERVICES (DR. JAMES 

ROBBINS) 

a. Extended School Year Update  

 

b. 2025-2026 Home Education Program Requests 

VI. REPORT OF THE SUPERINTENDENT (DR. FELICIA MOSCHELLA)  

 

a. 201 Head Custodian/Operations Manager & Night Lead 

Custodian Job Descriptions  

b. Consideration of the Abington School Cafeteria Association 

Collective Bargaining Agreement 

c. Consideration of the Abington School Custodians’ Association 

Collective Bargaining Agreement 

d. Consideration of the Abington School Maintenance Association 

Collective Bargaining Agreement 

e. Consideration of Updated School Handbook Language  

f. Back to School Report  

VII. REPORT OF THE DIRECTOR OF FINANCE & OPERATIONS 

(SARAH GAINEY) 

a. Status of the 2025 Summer Facility Projects  

b. Transportation Update  

VIII. ESTABLISHMENT OF THE NEW SCHOOL COMMITTEE DATE  

September 30, 2025, at 6:30pm 
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IX. INFORMATIONAL ITEMS 

• Literacy Launch Grants Information  

 

 

• Dates to Remember  

1. Friday, August 29th – No School 

2. Monday, September 1st – No School / Labor Day 

3. Tuesday, September 2nd – WES PTO Meeting / WES Cafeteria 

(7:00pm) 

4. Wednesday, September 3rd – Abington Music Parents 

Meeting / AMS/AHS Band Room (6:30pm) 

5. Thursday, September 4th – BBES PTO Meeting / BBES Cafeteria 

(7:00pm) 

6. Thursday, September 4th – AHS Open House (5 – 7pm) 

7. Monday, September 8th – AMS PTO Meeting – AMS/AHS 

Band Room (6:30pm) 

8. Wednesday, September 17th – Boosters Meeting / AMS/AHS 

Cafeteria  

9. Thursday, September 18th – Inservice / Early Release  

10. Sunday, September 21st – Abington C.O.P.E.S Annual Road 

Race and Walk (9:00am) 

 

• Personnel Administration  

 

1. The superintendent has accepted the resignation of Elizabeth Despres, the EL 

Director within the Abington Public Schools. 

 

2. The superintendent has accepted the resignation of Hanna August, a teacher 

within the Abington Public Schools. 

 
 

3. The superintendent has accepted the resignation of Jovanie Pierre-Charles, a 

paraprofessional within the Abington Public Schools. 

 

4. The superintendent has accepted the resignation of Colby Trent, a 

paraprofessional within the Abington Public Schools.   
 

 

5. The superintendent has accepted the resignation of Holly McKeown, a BCBA 

within the Abington Public Schools. 

 

6. The superintendent has accepted the resignation of Victoria Van George, a 

paraprofessional within the Abington Public Schools. 
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7. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

the superintendent approved the appointment of Jacqueline Pitts, an English 

Teacher, within the Abington Schools effective in the 2025-2026 school year.  
 

 

8. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

the superintendent approved the appointment of Reina Plummer, a 

paraprofessional, within the Abington Schools effective in the 2025-2026 school 

year.  

 

9. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

the superintendent approved the appointment of Haley Cooper, a 

paraprofessional, within the Abington Schools effective in the 2025-2026 school 

year.  

 

10. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

the superintendent approved the appointment of Samantha Cobbett, a 

Science Teacher, within the Abington Schools effective in the 2025-2026 school 

year.  

 

11. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

and Matthew MacCurtain, Principal of the Abington Middle School, the 

superintendent approved the appointment of Emma Sedani, a .6 Art Teacher, 

within the Abington Schools effective in the 2025-2026 school year.  

 

12. On the recommendation of Matthew MacCurtain, Principal of Abington Middle 

School, the superintendent approved the appointment of Rachel Collins, a 5th 

grade Teacher, within the Abington Schools effective in the 2025-2026 school 

year.  

 

13. On the recommendation of Matthew MacCurtain, Principal of Abington Middle 

School, the superintendent approved the appointment of Leticia Gonzalez, a 

Spanish Teacher, within the Abington Schools effective in the 2025-2026 school 

year.  

 

14. On the recommendation of Julie Thompson, Principal of Beaver Brook 

Elementary School, the superintendent approved the appointment of Haylee 

Goodwin, an ABA Specialized tutor, within the Abington Schools effective in the 

2025-2026 school year.  
 

 

15. On the recommendation of Julie Thompson, Principal of Beaver Brook 

Elementary School, the superintendent approved the appointment Kellie Lyons, 

a Special Education Teacher/Team Chairperson, within the Abington Schools 

effective in the 2025-2026 school year.  
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16. On the recommendation of James Robbins, Director of Student Services, the 

superintendent approved the appointment of Shannon O’Brien, a .6 Physical 

Therapist, within the Abington Schools effective in the 2025-2026 school year.  

 

17. On the recommendation of James Robbins, Director of Student Services, the 

superintendent approved the appointment of Alessandra Sorgi, a183 Day BCBA, 

within the Abington Schools effective in the 2025-2026 school year.  

 

18. The superintendent has approved the following recommendations from 

principals for Professional Teacher Status beginning in the 2025-2026 school year: 

Keila Alves Beaver Brook Elementary School 

Michelle Beatrice Woodsdale Elementary School 

Connor Bennett Abington Middle School 

Bridget Byrne Abington Middle School 

Stephanie Corcione Beaver Brook Elementary School 

Bogdan Cormos Abington High School 

Christen Couture Woodsdale Elementary School 

Michele Donlon Beaver Brook Elementary School 

Amy Lefort Abington Middle School 

Catherine Ferris Abington High School 

Philip Foley Abington High School 

Cynthia Gannon Woodsdale Elementary School 

Matthew Henriksen Abington High School 

Olivia Leonardo Abington High School 

Courtney MacFadgen Woodsdale Elementary School 

Lindsey MacNeil Abington Middle School 

Amber McNamara Woodsdale Elementary School 

Jill Meegan Abington Middle School 

Melissa Moore Woodsdale Elementary School 

Susan Mullen Abington Middle School 

Julie Porter Beaver Brook Elementary School 

Kristina Quigley Beaver Brook Elementary School 

Beth Quinn Abington High School 

Laura Regan Abington Middle School 

Stephanie Shields Abington Middle School 

Ross Weber Abington High School 

Stephen Werra Abington Middle School 

Kristina Wilson Abington High School 

Kasey Zielinski Woodsdale Elementary School 

X. ADJOURNMENT  

































Head Custodian - Operations Manager 

 

 

QUALIFICATIONS: 

• High school diploma or GED required. 

• Minimum of 3 years of experience in custodial work, preferably in a school or 

public building setting. 

• Familiarity with cleaning methods, materials, and equipment. 

• Basic understanding of building safety procedures and security protocols. 

• Ability to perform minor maintenance tasks. 

• Strong communication and interpersonal skills to interact effectively with staff, 

students, and community members. 

• Ability to work independently and manage time effectively. 

• Reliability and punctuality are essential, particularly for after-hours building use. 

• Alternatives to the above qualifications as may be appropriate and/or acceptable.  
 

 

REPORTS TO: Building Principals & Director of Maintenance 
 

JOB SUMMARY: 

The Head Custodian – Operations Manager is responsible for maintaining the cleanliness, 

safety, and operational efficiency of the assigned facility, ensuring a clean and functional 

environment for all occupants. This role also plays a crucial part in coordinating and 

supporting the use of the building by various groups outside of regular hours, including 

setting up for events, ensuring proper access, and securing the facility afterward. 
 

 

DUTIES & RESPONSIBILITIES: 

 

Building Operations & Maintenance 

• Collaboration with Night Lead Custodian to ensure building cleanliness and 

safety. 

• Supervision & coordination of full and part-time building custodial staff, in 

collaboration with the Night Lead Custodian. 

• Perform daily cleaning and custodial tasks across all areas of the building, 

including classrooms, offices, restrooms, common areas, hallways, gymnasium, 

and cafeteria. This involves sweeping, mopping, vacuuming, dusting, trash 

removal, and sanitizing surfaces. 

• Conduct routine inspections of the building and grounds to identify maintenance 

needs, safety hazards, or areas requiring immediate attention. Report issues to the 

appropriate supervisor. 

• Operate and maintain custodial equipment, including floor scrubbers, buffers, 

vacuums, and carpet extractors. Ensure equipment is clean and in good working 

order. 



• Manage inventory of cleaning supplies and tools, notifying the Director of 

Maintenance when supplies need to be reordered. Ensure supplies are stored 

safely and properly. 

• Assist with seasonal tasks like snow removal from walkways and entrances, or 

basic groundskeeping duties as needed. 

• Ensure building security by locking and unlocking doors, arming/disarming 

alarms, and monitoring premises as instructed. 

• Monitor, operate, and adjust building systems as needed. 

• Respond to immediate cleaning needs or emergencies that arise during shifts. 

• Adhere to all safety protocols and use personal protective equipment (PPE) as 

required. 

• Responsible for Building Operations Systems to include, but no limited to 

lighting, heat/air and building security (lock and unlock schedule). 

• Other duties as assigned by the Director of Maintenance or Building Principals. 

 

Building Use Coordination  

• Collaborate with building and Central Office staff and Athletic Director to 

schedule, track, and bill use of buildings by external groups. 

• Act as a primary point of contact for groups using the facility outside of regular 

operating hours, including evenings and weekends. 

• Assign custodial staff extra hours to cover ‘off-shift’ events as needed 

• Set up and prepare areas for scheduled events or activities, which may include 

arranging tables, chairs, athletic equipment, or other requested items according to 

event specifications. 

• Ensure facilities are ready for use before events and are thoroughly cleaned and 

restored to their original condition afterward. 

• Provide access to the building via remote scheduling for authorized users and 

ensure proper security measures are in place during and after events. 

• Secure the building upon completion of all activities, ensuring all lights are off, 

doors are locked, and alarms are set. 

• Other duties as assigned by the Athletic Director, Director of Maintenance, or 

Building Principals. 

 

WORK YEAR:   

Twelve-Month Position 

 

Evaluated by the Building Principals & Director of Maintenance 

 

 

 
Approved by the  

Abington School Committee  

on  



Night Lead Custodian 

 

 

QUALIFICATIONS: 

• High school diploma or GED required. 

• Minimum of three (3) years of experience in custodial services, preferably in a 

school or commercial building setting. 

• Thorough knowledge of cleaning methods, materials, and equipment. 

• Strong understanding of safety procedures and chemical handling. 

• Excellent communication and interpersonal skills, with the ability to effectively 

direct and motivate a team. 

• Ability to work independently and make sound decisions. 

• Reliability, punctuality, and a strong work ethic are essential. 

• Alternatives to the above qualifications as may be appropriate and/or acceptable.  
 

 

REPORTS TO: Head Custodian, Building Principals, & Director of Maintenance 
 

 

JOB SUMMARY: 

The Night Lead Custodian is responsible for overseeing the night shift custodial team, 

ensuring the comprehensive cleanliness, safety, and proper operation of the building after 

regular hours. This role involves both hands-on cleaning and direct supervision, 

providing guidance and support to the evening crew to maintain a high standard of 

facility hygiene and appearance. 

 

DUTIES & RESPONSIBILITIES: 

 

Crew Supervision & Management 

• Collaboration with Head Custodian specifically focused on areas of 

concern/tasks identified during the day or by building administration. 

• Lead and direct the evening custodial team, assigning tasks and ensuring 

efficient workflow for the night shift. 

• Train new night crew members on cleaning procedures, safety protocols, and 

the proper use of equipment and chemicals. 

• Monitor the performance of the night crew, providing feedback and addressing 

any issues or concerns. 

• Conduct routine inspections of the building throughout the shift to ensure 

cleaning standards are met and identify any areas requiring additional attention. 

• Foster a collaborative and productive work environment among the night 

crew. 

• Other duties as assigned by the Head Custodian, Director of Maintenance, or 

Building Principals. 

 



 

Building Cleanliness & Operations 

• Execute daily cleaning routines for all areas, including classrooms, offices, 

restrooms, common areas, hallways, gymnasium, and cafeteria. This involves 

sweeping, mopping, vacuuming, dusting, sanitizing surfaces, and trash removal. 

• Operate and maintain custodial equipment such as floor scrubbers, buffers, 

vacuums, and carpet extractors. Ensure equipment is cleaned and stored properly 

after use. 

• Manage and monitor inventory of cleaning supplies, ensuring the night crew 

has necessary materials and reporting shortages to the Head Custodian. 

• Nightly inspection of building to ensure cleanliness and safety for opening of 

school. 

• Respond to immediate cleaning needs or emergencies that arise during the 

evening hours. 

• Adhere to all safety protocols and ensure the night crew uses personal protective 

equipment (PPE) as required. 

• Other duties as assigned by the Head Custodian, Director of Maintenance, or 

Building Principals. 

 

 

WORK YEAR:   

Twelve-Month Position 

 

 

Evaluated by the Head Custodian & Director of Maintenance 

 

 

 

 
Approved by the  

Abington School Committee  

on  


















