
 

 
REGULAR MEETNG OF THE  

ABINGTON SCHOOL COMMITTEE 
Location:  Abington Middle / High School, Abington MA 02351 

Date:  Tuesday, September 24, 2024  

Time:   6:30pm  

Dear Visitors: 

Welcome to an open meeting of the Abington School Committee.  This is the agenda that will 

be discussed this evening.  Please note that the Hearing of Visitors is included; and if you have 

a statement or question, please be kind enough to wait to be recognized by the Chair and 

give your name and address.  

Chris Coyle, Chair 

 This meeting may be digitally recorded 

I. HEARING OF VISITORS   

II. READING AND APPROVAL OF RECORDS  

August 27, 2024 

III. REPORT OF THE ASSISTANT SUPERINTENDENT (DR. 

CHRISTOPHER BASTA) 
 

a. Art Department Update (Michelle Poirier, Director of Art) 

b. FY25 Curriculum, Instruction, & Assessment Update  

IV. REPORT OF THE DIRECTOR OF STUDENT SERVICES (DR. JAMES 

ROBBINS) 

 

2024-2025 Additional Home Education Program Requests 
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V. REPORT OF THE SUPERINTENDENT (DR. FELICIA MOSCHELLA) 

a. New Superintendent Induction Program Update  

b. Superintendent’s Goals for SY 2024-2025 

c. Abington CAM Representative  

VI. REPORT OF THE DIRECTOR OF FINANCE & OPERATIONS 

(SARAH GAINEY) 

 

FY26 Budget Development and Article Planning Schedule  

VII. ESTABLISHMENT OF THE NEW SCHOOL COMMITTEE DATE  

October 29, 2024, at 6:30pm 

VIII. INFORMATIONAL ITEMS 

• READS Collaborative -Quarterly Report Overview September 24 

• MASC Report of the Resolutions Committee  

 

• Dates to Remember  

1. Thursday, October 3rd - Inservice / Early Release 

2. Thursday, October 10th – AHS Conferences  

3. Friday October 11th – Conferences / AHS Early Release 

4. Monday, October 14th – No School / Columbus Day  

5. Thursday, October 17th – BBES Conferences  

6. Friday, October 18th – Conferences / BBES Early Release 

7. Thursday, October 24th – WES Conferences  

8. Friday, October 25th – Conferences / WES Early Release  

 

• Personnel Administration  

1. On the recommendation of Jennifer Barresi, Principal of Woodsdale Elementary 

School, the superintendent approved the appointment Colby Trent as a 

paraprofessional for the 2024-2025 school year. 

 

2. On the recommendation of Jennifer Barresi, Principal of Woodsdale Elementary 

School, the superintendent approved the appointment of Charles Blanchette as 

a .2 music teacher for the 2024-2025 school year. 

 

3. On the recommendation of Jonathan Bourn, Principal of Abington High School, 

the superintendent approved the appointment of Samantha Johnson as a long-

term substitute special education teacher for the 2024-2025 school year. 
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4. On the recommendation of Julie Thompson, Principal of Beaver Brook 

Elementary School, the superintendent approved the appointment of Gabriella 

Scippa as a paraprofessional for the 2024-2025 school year. 

 

5. On the recommendation of Julie Thompson, Principal of Beaver Brook 

Elementary School, the superintendent approved the appointment of Olivia Coy 

as a paraprofessional for the 2024-2025 school year. 

 

6. On the recommendation of Jennifer Barresi, Principal of Woodsdale Elementary 

School, the superintendent approved the appointment of Mary Donati as a 

lunch / recess monitor for the 2024-2025 school year. 

 

7. On the recommendation of Jonathan Bourn, Principal of Abington High School 

and Matthew MacCurtain, Principal of Abington Middle School, the 

superintendent approved the following Advisors for the 2024-2025 school year: 

Tim Leonelli  Jazz Band Director  

Tim Leonelli  MS Enrichment Activity Advisor  

Susan Mullen  Class of 2025 Advisor 

Susan Mullen  Fall Show Director  

Meg Tomlin  Fall Play Producer  

Meg Tomlin  Spring Play Producer  

 Laura Regan/Lindsey MacNeil  

co-advisors  7th & 8th Grade Student Council  

Christopher Grijalva ACE Advisor  

Brian Lanner  Anti Bullying Club Advisor  

Tim Leonelli  Marching Band  

Brian Mazzoli  Assistant Marching Band Director  

Henry Beckvold  Technical Director  

Karin Daisy  Global Travel  

                     Karin Daisy/Orianne Greene 

co-advisors 

 

GSA Advisor  

Steve Shannon  Music Director/Conductor  

Presley Mahanna  Junior Class Advisor  

Presley Mahanna  Costumer Drama Club  

Meg Tomlin  Drama Society Advisor  

Frank Cormos  Sophomore Class Advisor 

Erin Slayton Yearbook Advisor (H.S.) 

Samantha Roach Yearbook Advisor (M.S.) 

Amaya Turner  Art Director/Scenic Design 

Susan Mullen  Choreographer 

Patricia London  Honor Society Advisor  

Bridget Wakelin Unified Sports Team Advisor (H.S.)  

Janny Kelliher  Student Account Bookkeeper (H.S.) 

Ann Parks  Student Account Bookkeeper (M.S.) 

Adam Talbot  H.S. Intramural Advisor 
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Jilliam Earle  Peer Advisor (M.S.) 

Sam Perkins  Enrichment Advisor (Chess Club) 

Vicki Graham  Enrichment Advisor (Minecraft) 

Michelle Jacobs  Enrichment Advisor (Building Club) 

Tim Leonelli  Enrichment Advisor (Drama) 

Kate Beckvold Enrichment Advisor (Drama) 

 

IX. ADJOURNMENT  

 

















Art Department 
K-12
School Committee Presentation
By: Michelle Poirier
24-25



Progress on 
Areas of 
Growth
23-24

+ Added Advanced Digital Art 
• Smaller numbers of incoming freshmen
• Split between Poirier/Kenealy, not guaranteed going 

forward

- Still have shared staff with MS
• Cannot attend HS common planning
• Split curriculum – digital/general

1. Increase HS position to full time
• Accommodate Advanced Digital Art classes
• Alleviate shared staffing scheduling issues
• Participate in HS common planning time



Progress on 
Areas of 
Growth
23-24

+ Home Base 
• Supplies are near by
• Not on a cart *

- Technology Issues

- Classtime/lunch schedule

- Transition times

2. Need for a dedicated art room at Woodsdale



Areas of 
Growth
24-25

• Need for a dedicated art room at 
Woodsdale

• Separation of shared staff MS/HS



Strengths 
of the 
Department

• All students receive arts education K-8
• 9-12 Elective, steady numbers

• Two new art educators in the district
• BB/WES (year 1, year 3 in district)
• .5 shared AHS/MS (year 1)

• Three FT professional status educators 
MS-HS

• District-wide art shows, Youth Art Month 
K-4 in March, Celebrate the Arts Festival 
5-12 in May

• Evidence of high-quality work, 
perseverance, effort, and student 
engagement



APS 
Strategic 
Plan

• Culture and Inclusion 
• Improve inclusive procedures and practices to increase academic 

success, social-emotional learning, and engagement for all students.

• Actions of the Department
• Create welcoming classrooms

• Incorporate home languages into our environments and instruction

• Focus on student-choice projects

• Multiple means of engagement and assessment



Art 
Department 
Curriculum

• Focuses on the four 
Massachusetts State Visual Arts 
Standards

• CREATING artwork
• PRESENTING artwork (focus this year)

• RESPONDING to other’s work
• CONNECTING within their self



Art 
Department 
Enrollment

• On average 300-350 students are 
electing art classes a year, 60%

• Intro classes (semester) most 
popular

HIGH SCHOOL ELECTIVES:



AP Art Data – Grade 12

Total
Students

Score
1

Score
2

Score
3

Score
4

Score
5

Mean
AHS

Mean
MA

Mean
Global

2021 1/2
50%

0
0%

0
0%

0
0%

1
100%

0
0%

4 3.3
83%

3.5
86%

2022 1/1
100%

0
0%

0
0%

1
100%

0
0%

0
0%

3 3.4
85%

3.5
87%

2023 2/2
100%

0
0%

0
0%

1
50%

1
50%

0
0%

3.5 3.4
83%

3.4
85%

2024 1/1
100%

0
0%

0
0%

0
0%

0
0%

1
100%

5 3.4
13%

3.4
15%

2025 0 - - - - - - - -



Questions



Felicia Moschella, Ph.D.
Superintendent Entry Plan

September 24, 2024



New Superintendent Induction Program (NSIP)

• “A collaboration between the Department of Elementary and 
Secondary Education (DESE) and the Massachusetts Association 
of School Superintendents (MASS).”

• “Helps superintendents sharpen their focus on teaching and 
learning, transform their visions into positive student outcomes, 
and become successful instructional leaders capable of 
promoting substantive and realistic change at the school level.”

https://www.massupt.org/professional-development/annual-programs/new-superintendent-induction-program/



New Superintendent Induction Program (NSIP)



My Core Values:

Relationships Matter
Fostering strong, respectful relationships among students, staff, FAMILIES, and the community. 

Excellence in Education 
Striving for high standards and continuous improvement in teaching and learning. 

Collaboration and Teamwork 
No one voice is more important than another. Building strong partnerships with teachers, staff, families, and 
the community to create a supportive and collaborative environment. 

Equity and Inclusion
Committed to providing equitable opportunities for all students. 

Safety and Well-being
Ensuring that schools are safe and supportive environments where all students can learn and thrive, both 
academically and emotionally.



Entry Plan

During the next few months, I will:
• Observe teaching and learning by visiting schools and classrooms
• Continue to meet with parents, teachers, students, and community 

members
• Review documents and data



Entry Plan

I will seek clarity to the following areas as I conduct my work:
• The perceived strengths of the Abington Public Schools
• The perceived challenges and opportunities for growth
• The norms, values, expectations, and goals of the community
• What the community is looking for in the next Superintendent



Entry Plan

By early Spring, the committee can expect a Report of Entry Findings 
that:

• Synthesizes evidence collected
• Identifies strengths of the system and the most critical areas for 

improvement that require further inquiry
• Identifies next steps



Any Questions?



 

 

Felicia Moschella, Ph.D. 

Abington Public Schools 

Superintendent’s Goals 
2024-2025 

DRAFT 9.18.24 

 

 

Student Learning Goals: 

Student Achievement 

In conjunction with the Assistant Superintendent, Director of Pupil Services, and the 

Administrative Team, achieve the MCAS average scores at or above the Massachusetts state 

average. (Strategic Plan Initiative: 3.1, DESE Standard I) 

Implement and utilize the iReady Diagnostic 

Assessment to identify students in grade K-6 

in need of additional assistance 

 

Review MCAS, DIBELS, and early literacy 

results to provide Multi-Tiered System of 

Support (MTSS) intervention and make any 

needed curriculum changes 

 

Review 2024 MCAS data for gains, gaps, and 

progress toward meeting achievement target 

goals, as identified by DESE 

 

 

Success for All Learners 

In collaboration with the Assistant Superintendent, Director of Pupil Services, and the 

Administrative Team, expand knowledge and instructional strategies to foster deeper learning 

and the success of all learners. (Strategic Plan Initiative: 3.1, DESE Standard I) 

Review and update the District Curriculum 

Accommodation Plan and the Multi-Tiered 

System of Support (MTSS) plan, as needed 

 

Provide professional development regarding 

Universal Design for Learning 

 

 

Professional Practice Goals: 

Learning Walks/Calibration  

During the 2024-25 school year, at least two Administrative Team Learning Walks, focused on 

success for all students, will be conducted in each building by May 2025. Additionally, the 

Learning Walks will be used to assist in the consistency of the evaluation process of educators 

and to calibrate evaluation writing across all buildings. (Strategic Plan Initiative: 3.1, DESE 

Standards I and IV) 



 

 

Two Learning Walks conducted in each 

building, followed by a collaborative 

conversation and feedback memo to staff 

 

Using the DESE Educator Rubric, review and 

discuss evidence to assist in the calibration of 

ratings 

 

Teacher evaluations will be compared across 

buildings throughout the year to assess 

consistency in feedback and ratings 

 

 

New Superintendent Induction Program (NSIP) 

During the 2024-25 school year, successfully complete year I of the New Superintendent 

Induction Program (NSIP) through the Massachusetts Association of School Superintendents 

(MASS) and Massachusetts Department of Elementary and Secondary Education (DESE). 

(Strategic Plan Initiative: 3.1, DESE Standards I, II, and IV) 

Attend round-table meetings, actively 

participate in coaching sessions, and 

appropriately prepare for each session 

 

Share and apply relevant materials with the 

Administrative Team to enhance instructional 

leadership and implement positive changes at 

the school level 

 

 

Communication 

During the 2024-2025 School year, we will enhance and standardize home-school 

communication across the district by updating the centralized communication system and 

practices for classrooms, buildings, and the district.  (Strategic Plan Initiative 2.1, DESE 

Standard II) 

Review and revise communication protocols 

for active and resolved emergencies, in 

collaboration with local authorities. 

 

The implementation of updated 

communication system to faculty, staff, and 

families. 

 

Review and revise communication protocols 

and systems for home-school (classroom) 

communication 

 

 

 

 



 

From: Jessica Johnson <jbjohnson7l0@comcast.net> 

Sent: Wednesday, July 10, 2024 7:53:05 PM 

To: Christopher Coyle <christophercoyle@abingtonps.org> 

Subject: Acam 

[EXTERNAL SENDER] 

Hello Chris, 

Hope all is well. ACAM BOD re-elections are coming up in October 2024. I wanted to touch base and let you know I 

will be on board for one more term 2024-2026 if the school committee is agreeable. The 2024-2026 term will be my 

last term. I wanted to give you plenty of time to find a replacement ©. Let me know if you have any questions or

concerns. 

Thank you, 

Jessica Johnson 

Sent from my iPhone 

Warmest Regards, 

Danielle Gaylor 

Executive Assistant to the 

Superintendent of Schools 

1071 Washington Street 

Abington, MA 02351 
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ABINGTON PUBLIC SCHOOLS 

 

FY2026 BUDGET DEVELOPMENT AND ARTICLE 

PLANNING SCHEDULE 

Month 

 

October and 

November 

 

-Send out FY-2026 budget proposal / request memo and forms to Principals, Dept.  

 Heads and Directors (due back by December 2, 2024) 

-Finance Committee tour of school facilities (TBD) 

 

December -Superintendent and other Central Office Administrators meet with  

 Principals, Dept. Heads and Directors to review budget proposals 

(December 5/6/9, 2024) 

-Administration Meets with Business and Finance Subcommittee (TBD) 

  

January -Chairman of the School Committee, School Committee Members and the   

 Superintendent hold a FY-2026 Public Budget Hearing (January 7, 2025) 

-Review FY-2026 Budget Draft by Administrative Team (January 2025)  

-Superintendent presents to the School Committee the FY-2026 Preliminary  

 Budget and Article Information for referral to the School Committee’s Business    

 and Finance Subcommittee (January 7, 2025) 

-FY-2026 Preliminary Budget and Article Information submitted to the Town   

 Manager/Board of Selectmen and Finance Committee (January 8, 2025)  

  

February -School Committee’s Business and Finance Subcommittee meets with school  

 administration, Board of Selectmen and town Finance Committee as scheduled to  

 review and revise FY-2026 Preliminary Budget and Article Information (TBD) 

  

March -School Committee’s Business and Finance Subcommittee present their 

 recommendations on the FY-2026 Proposed Budget and Article Information to the  

 full School Committee for review (TBD) 

-School Committee’s Business and Finance Subcommittee and administration 

 meets with town Finance Committee as scheduled (TBD) 

-School Committee adopts their Proposed FY-2026 Budget and Sponsored Articles  

 for transmittal to the Town Manager/Board of Selectmen (TBD) 

  

April, May and June -Chairman of the School Committee, other members of the School Committee, the  

  Superintendent and other school administrators meet with the Finance Committee  

  or the Finance Committee Liaison Subcommittee as needed and as requested to  

  review Proposed FY-2026 Budget and Articles (TBD) 

-School Committee approves final, Certified FY-2026 Budget and Articles 

-School Committee Chairman presents Budget and Article requests at Town  

  Meeting (TBD) 

-Town Meeting votes on FY-2026 Budget and Articles (TBD) 

 

 



READS Collaborative
Quarterly Report Overview - September 2024

● The Executive Director, Dina Medeiros, shared her complete report of READS Collaborative Entry Findings
at the June 6, 2024 Board of Directors meeting. The Entry Findings were also shared with all READS staff
on Opening Day held on August 26th, 2024. The report can be found on the READS website.

● READS Strategic Plan Priorities- 2021-2024 (www.readscollab.org)
o Plan for the safety and wellbeing of students and staff during and following the COVID-19

Pandemic.
▪ READS has informed staff of the latest DESE guidance regarding COVID mitigation
Strategies, which include staff no longer required to be absent 5 days following a
positive test. Staff were informed they are able to return to work as long as they are
fever free.

o Promote social justice and improvement in practices that impact equity, diversity and inclusion.
▪ READS will continue with the Social Justice Committee for the 24-25 school year.
▪ READS continues to implement Collaborative Problem Solving through Think:Kids.
Advances have been made and READS now has a staff member trained as a CPS

Trainer. There are an additional 4 staff members who are expected to also become
CPS Trainers by the end of FY25.

o Enhance programs and services to better serve the students and families, our staff, and the
member districts.

▪ Educator Evaluation Training was provided in August to member and nonmember
districts by Dr. Theresa Craig. Another Educator Evaluation Training is scheduled for mid
September.
▪ READS Executive Director created and provided Professional Development for Somerset
Berkley Regional School District’s paraprofessionals at the request of their administration.
That professional development was provided on August 27, 2024

o Maintain cost effective programs and services in a manner that supports the fiscal health of the
collaborative in the aftermath of the COVID-19 Pandemic.

▪ READS referrals and enrollments continued over the summer with 8 new students starting
on the first day of school at the READS Academy.
▪ READS DHH program accepted an additional 3 students within their preschool program
over the summer.

● Fiscal Update
o READS will be in the process of developing the FY26 budget in the coming weeks.

Legislation/Compliance
o All DESE required reports have been submitted and certified.
o Updated Medical and Behavior Response Plan was submitted to DESE on August 30th, 2024

● Student/Staff Feature
o ESY Programming for both the READS Academy and the DHH Program ran smoothly with students

enjoying a wide variety of educational field trips.
o READS Employee of the Year is Mrs. Danielle Reid, Food Service Manager and Culinary Arts

Teacher for the READS Academy. Congratulations, Mrs. Reid !
o READS Collaborative celebrates its 50th Anniversary this year. Staff commemorated on August 1st.

Follow READS through Twitter: @READSCollab; @ReadsEast, and on Instragram: @reads_dhh
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