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Mission & Vision

The members of the Carle We seek to accomplish this work
Place School District work through active learning and
diligently to nurture agency; within, between, and
compassion and passion, while beyond the classroom - where
honoring tradition and students, teachers, and
inspiring excellence, working administrators work together to
collaboratively to shape the create a continuous cycle of
future of our students together. success.
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influence, to influence is to change, to change is to live."
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. To read 1s to empower, to empower is to write, to write is to !
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Charge To The Committee

o Assess the strengths and needs of our current literacy and English
Language Arts (ELA) programs.

e Recommend resources for a research-based Comprehensive
Literacy Suite balancing the Science of Reading and students’ need

to read, understand, and appreciate a wide variety of authentic

texts.

e Make recommendations for a rigorous, spiraled K-12 sequence of

literacy and ELA performance experiences and assessments for
measuring student progress.

e Optimize the alignment of ongoing literacy learning supports and
the demands of grade-level mastery expectations.

e Understand the budgetary implications of program changes and
resource adoption.
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Connection, Community, Collaboration

e Parent Survey

e Focus group with K-12 parents

e Visiting Oceanside

e Grade level band groups

e K-12 groups to discuss and
analyze vertical alignment
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Committee Members
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Parent Focus Group
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Roles & Responsibilities

Educator Members:

Provide first-hand educator’s

perspective
Attend all meetings.

Read, analyze, and discuss

committee materials.
Lead or participate in

subcommittees or special details.

Make formal recommenc

ations.

Help prepare, revise, anc
final finding.

| present

Guest Members:
Provide the parent perspective and/or the

perspective of a specialized professional.

Read, analyze, and discuss committee
survey results.

Participate in Focus Group

Contribute to formal recommendations.



How did we shape our learning?

e Meetings took place in whole group and small group formats
e Analyze the Big Six

e Audit of our own literacy program as it related to the Big Six
e Analyze the NYS Literacy Briefs

e Deep dive into High Impact Practices K-12 provided by NYS

e Visit to Oceanside to assess Readers’ Workshop, Lucy

Calkins Mossflower program
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https://www.fortbendisd.com/cms/lib/TX01917858/Centricity/domain/74/curriculum%20audit/FBISD%20K-12%20Literacy%20Plan_Rev062022.pdf
https://www.fortbendisd.com/cms/lib/TX01917858/Centricity/domain/74/curriculum%20audit/FBISD%20K-12%20Literacy%20Plan_Rev062022.pdf
https://www.nysed.gov/
http://www.edu.gov.on.ca/eng/literacynumeracy/paying_attention_literacy.pdf
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https://www.nysed.gov/news/2024/new-york-state-path-forward-team-releases-action-plan-transform-literacy-instruction
https://docs.google.com/document/d/1f20jlMyqPJ4G6vbrXI0LhBHNm7xSew_PZoHyxG-LxnM/edit?tab=t.0

Key Learning & Discoveries

e Audit of “Big 6” Literacy Practices K-12
a.Parent Survey Results Summary
b.High Impact Practices Carle Place K-12
c. Literacy Panorama K-12

e Takeaways:
a.Our literacy instruction s standards-aligned K-12
b.Reading programs are being implemented with fidelity
c. There is evidence of the “Big 6” Literacy Practices at all grade
levels
d. Need to implement a cohesive, vertically aligned writing program
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https://docs.google.com/document/d/1HdGjA2gEa5Z7uzZ1AwC72UR7jKcrI_cBKQWFiDih8Fw/edit?tab=t.0
https://www.canva.com/design/DAGbpHLYxWs/aNkFZp963uz8ug1iSbrgZg/view?utm_content=DAGbpHLYxWs&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h25d0b32704
https://docs.google.com/document/d/1j2QtAlfVG6S2pUmidG-7aZtW8FvWVIxS8wNHiP4V8jo/edit?tab=t.0

Recommendations: Resources

e Continue to build decodable classroom libraries and additional
resources for reinforcement of literacy instruction

e Decodable resources for ENL and AIS teachers

e Quizziz, LitLab, Google Read Along

e Adopt UFLI K-6 as an additional resource for Tiers 2 and 3

e mbed explicit vocabulary instruction within authentic content and
learning experiences rather than teaching words in isolation.

e Adopt “Read Live” for fluency practice for CL, RU and MS

e Colored Poster Maker for all three buildings. Having this tool for
anchor charts will ensure consistency with language and uniformity
in every classroom for reading and writing
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Recommendations: K-12 Spiraled Sequence

e Revise report card language to align with NY®S expectations

e Consider moving to trimesters at the elementary level, instead of
quarters, to allow more time to take data on standards based report cards

e Integration of reading and writing units into PBL: and content area K-3

e Adopt The Writing Revolution as a resource K-12
e Continue Fundations K-2. Shift to Fundations in Grade 3 as needed

and/or utilize the Just Words program for Tier 2 and Tier 3.

e Provide more opportunities for teachers to work across grade levels and
across buildings to vertically align literacy.
e [ixplore an Al platform K-12 to support literacy and personalized

learning
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Recommendations:

e Build a community of
readers at home, school

and across the community
(Ex: #BookLove)

Carle Place Literacy Culture

Why Can’t | Skip My
20 Minutes of Reading Tonight?

Student “A” Student “B“ Student “C“
reads 20 minutes reads 5 minutes reads 1 minute
each day each day each day

3600 minutes in 900 minutes in 180 minutes in
a school year a school year a school year

1,800,000 words
T

282,000 words
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By the end of 6" grade Student “A” will have read the
equivalent of 60 whole school days. Student “B™ will
have read only 12 school days. Which student would
you expect to have a better vocabulary? Which
student would you expect to be more successful in
school...and in life? (Nagy & Herman, 1987)
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