BIRMINGHAM

S CHOOWLS

BUILDING LEADERS. IMPACTING THE WORLD,

Board Agenda Item

November 26,
Board of Education Work Session

2024 December 10, 2024

Board of Education Meeting

K Action Item
LlInformation Only

XIOpen Session
[JExecutive Session

Title:

Softdocs, Inc.

Originator/Department:

Lula Maria Glover

Recommendation:

That approval is granted to enter into a contract with Softdocs for the 01/21/2025 — 01/20/26
year. Etrieve renewal and subscription renewal in the amount of $63,924.53.

Background/Discussion:

Softdocs is the vendor that oversees BCS's Etrieve software which is a secure, managed cloud
environment platform. The platform consists of multiple software modules for Finance and
Human Resources such as: Supplemental work approval, AP check requests and Receiving
documents, Employee onboarding documents, Travel forms, and other miscellaneous
employee documents. We have also included a report component and vendor managed
services.

Goals:

Pillar V — District Accountability and Cohesion

Funding Source &
Budget:

General Fund

Contract Information:
(If applicable)

Contract Amount:
Renewing Contract: Yes ] No
Contract Length: Year 4 of 5 for the period 01/21/2025 - 01/20/2026

Person(s) Responsible for
Implementation:

Lula Maria Glover

Reviewed by:

Lula Maria Glover, CSFO

/wZQ M ana. Gplovew /0/30/2024

Superintendent’s
Approval:

~

Date: }L/ 7 Z/Zq

Dr. Nl,érk Sumvan, Superintendent

Board Approved:

N e

Date:

\L{Qﬁg

Dr. Ma?‘k SullivaNperi}\endent
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' BIRMINGHAM
Peiry.senoorLs Board Agenda ltem

November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

B Action Item X1Open Session

[JInformation Only [IExecutive Session
Title: Harris School Solutions Annual Software Renewal
Originator/Department: Lula Maria Glover
Recommendation: To approve the annual payment to Harris School Solutions in the amount of $227,413.84.
Background/Discussion: Harris School Solutions is the vendor for the BCS’S ERP (Enterprise Resource Planning) system

(NextGen) which includes the Financial and Human Resources software modules. Also
included are eSchool Payment, Employee Self-Service (ESS), Web-Requisitions, Document
Services, and Trust Commerce Annual Fees.

Goals: Pillar V: District Accountability and Cohesion
Funding Source & Budget: | General Fund - Finance and Human Resources
Contract Information: Contract Amount: $227,413.84

(If applicable) Renewing Contract: Yes [ No

Contract Length: January 2025 to December 2025

Person(s) Responsible for

ik Lula Maria Glover
Implementation:

Reviewed by:

Lula Maria Glover, CSFO LM W @?M /0/30/&«49 01;[

Superintendent’s
Approval:

Date: [ / [22{ ZQ

Dr. Mark Sullivan,

Board Approved: \

\ Date: \L/lz‘ I/zl&'

Dr. Mark Sulllvan Supe
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November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting
= Action Item = Open Session
OlInformation Only O Executive Session
Title: School Based Mental Health Grant
Originator/Department: Dr. Saterah Bigham Ms. Constance W. Burnes, Student Support Services Division
Recommendation: The recommendation is to approve the implantation of the School Based Mental Health grant

total amount, not to exceed $3,100,000 for the 2024-2025 school year. Expenditures: BCS
will hire 1 Grant Director and hire up to 22 Mental Health Grant personnel (Licensed Mental
Health Therapists, School Psychologists, Prevention Specialists, and Boad-Certified Behavior
Analysts). to fill critical roles crucial for project management and execution in the amount of
$2,090,771. SpectrumRed will gather and analyze data to assess the impact and outcomes of
the project in the amount of $300,000. Additional expenditures include Contracted Services,
Professional Development, Materials, and Stipends.

Background/Discussion: BCS will increase the number of mental health service providers and increase the number of
students receiving school based mental health services.

Goals: Pillar 11l Student Wellbeing

Funding Source & Budget: School Based Mental Health Grant

Contract Information: Contract Amount: $3,100,000

(If applicable) Renewing Contract: Yes [J No

Contract Length: 1 Year

Person(s) Responsible for Ms. Constance Burnes
Implementation:

Reviewed by:

Dr. Saterah Bigham W Bﬁ/(ﬁ/(—) \ \\'a()\ (A\daut

M ot Blngs Haitgie . W R LW\oolae

Dr. Pamela Williams Lﬂ}mﬁ = Mﬁﬁ ”[j}}./ﬁ@}‘/

Dr. Corvetta Clasberry /M Mwmy M& I" -2-2 —-woz,‘/

Mr. Edward McMullen

Mrs. Lula Maria Glover KJJ?& NMAbt o0 552@@1 ) /1/9207-/&&024

Dr. Terry Lamar

Superintendent’s
Approval:

____Q7 !_"_) Date i//@&/_li ________

dent

Board Approved: ! \\

2 o\ 22y

Dr. Mark Sullivan, Superintengent
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November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting
X Action Item X Open Session
LlInformation Only LIExecutive Session
Title: Real Estate Broker Contract Renewal
Originator/Department: | Operations / Legal
Recommendation: To approve the contract renewal with BLOC Global Real Estate for real estate

brokerage services.

Background/Discussion:

Birmingham City Schools is eager to continue its partnership with BLOC Global
Real Estate for real estate brokerage services. This ongoing collaboration has
been instrumental in addressing the district's real estate needs with
professionalism, strategic insight, and efficiency.

Goals:

District Accountability and Cohesion

FundirLgrSource & Budget:

General Funds

Contract Information:
(If applicable)

Contract Amount: Commission Based (6% of property value exchanged)
Renewing Contract: Yes J No
Contract Length: 36 months

Person(s) Responsible for
Implementation:

Don McCrackin /\

/ Rdviewed by:

Don McCrackin,
Operations Officer

%//Aé/ U - 172 Zwzed

Mr. Edward McMullen,
Director of Purchasing

M/%C/I{Mém L

Mrs. Lula Maria Glover,
Chief School Financial Officer

w a Mano. Glnwar) | 1 fagy/ 2025

Superintendent’s
Approval:

(PW) Date: “/22/ -2(,/

endent

ulligian, Super

Board Approved: Q
\w\‘ o o/ 2 ey

Dr. Mark Sulllvan S\}pggméndent
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November 26, 2024

December 10, 2024
Board of Education Work Session Board of Education Meeting

X Action Item
OiInformation

X Open Session
Only [JExecutive Session

Title:

Consent to Pay Xtreme Fitness, LLC for Training Services

Originator/Department:

Operations - Athletics

Recommendation:

Provide financial consent to pay Xtreme Fitness, LLC, not to exceed $150,000.

Background/Discussion:

AHSAA now considers trainers “potential third-party recruiters” and must be
associated with the member schools via Dragonfly. Having district trainers
provides the opportunity for training services for all middle schools and high
school athletic teams as requested. This allows us to pay for any services

needed throuthout the fiscal Year.

Goals:

Pillar V: District Accountability and Cohesion

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $150,000 annually
Renewing Contract: O ves X No
Contract Length:

Person(s) Responsible for
Implementation:

Henry C. Pope, Director of Athletics

Reviewed by: Sl BT e

Mr. Henry C. Pope,
Director of Athletics

VS VO

Mr. Donald McCrackin,
Operations Officer

(] 15

Mr. Edward McMullen,
Director of Purchasing

/5202

Mrs, Lula Maria Glover,
Chief School Financial Officer

Lulo Mowe Pover) /1/28/202¢)

Superintendent’s
Approval:

(\]o

{GWA/MYL &P"@ Date: ] Z.22Z20a g

r. Mark Syflllwa}b@upenhtendent

Board Approved: \\\\_l\/ X \\\n/“ Date: \Zf\’& !'2,\4\

Dr. Mark Sullivan, Sgne_g}endent
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November 26, 2024

December 10, 2024
Board of Education Work Session Board of Education Meeting

X Action Item

XIOpen Session

(linformation Only [JExecutive Session

Title:

Consent to Pay Bedriven Fitness, LLC for Training Services

Originator/Department:

Operations - Athletics

Recommendation:

Provide financial consent to pay Bedriven Fitness, LLC, not to exceed
$150,000.

Background/Discussion:

AHSAA now considers trainers “potential third-party recruiters” and must be
associated with the member schools via Dragonfly. Having district trainers
provides the opportunity for training services for all middle schools and high
school athletic teams as requested. This allows us to pay for any services
needed throufhout the fiscal Year

Goals:

Pillar V: District Accountability and Cohesion

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $150,000 annually
Renewing Contract: O Yes X No
Contract Length:

Person(s) Responsible for
Implementation:

Henry C. Pope, Director of Athletics

SRS T e

Reviewed by:

Mr. Henry C. Pope,
Director of Athletic

Ao lucwor

Mr. Donald McCrackin,
Operations Officer

Mr. Edward McMullen,
Director of Purchasing

Mrs. Lula Maria Glover,

Chief School Financial Officer

iz
4&?% (/2024

L1da Meroe Elover) () 28/ 2024

Superintendent’s ; . X
Approval: %/UC &8(1 L(Paﬁ Date: 11/72/2‘/

(ho

Mark$ullivan, Superintendent

Board Approved: R \_M &_‘ \\ — Date: \ZA%LZQ

Dr. Mark Sull an, upermtendent
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November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

X Action Item X Open Session

Ulinformation Only [IExecutive Session
Title: Consent to Pay ShoLuv Lawn Services for Artificial Turf Cleaning and Brushing
Originator/Department: Operations — Athletics
Recommendation: Provide financial consent to pay ShoLuv Lawn Services, LLC, not to exceed

$100,000.

Background/Discussion:

Allow payments rendered for field turf cleaning and artificial infield
adjustments throughout the year as needed. These services will be provided for
all athletic facilities with artificial turf. This allows us to render payments
throughout the Year,

Goals:

Pillar V: District Accountability and Cohesion

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $100,000 annually
Renewing Contract: O Yes No
Contract Length:

Person(s) Responsible for

Henry C. Pope, Director of Athletics

Implementation:

. Reviewed by:

Mr. Henry C. Pope,
Director of Athletics

Mr. Donald McCrackin,
Operations Officer

Mr. Edward McMullen,
Director of Purchasing

Mrs. Lula Maria Glover,
Chief School Financial Officer

Lufa Meria B9 ouar) (1/24/2024

Superintendent’s

Approval: ﬁ
Dr.

Date: “ [ QZ [202%
, Superintendent

Board Approved: \ M

Dr. Mark Sullivan,@p‘eﬁntendent

ch_}l\\ \\/\>—~' Date: \ZIA‘Z/ ?,i}




BIRMINGHAM

" Board Agenda Item

November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting
X Action Item X Open Session
UInformation Only [JExecutive Session
Title: Consent to Pay Rooks and Associates for Gym Floor Services
Originator/Department: Operations - Athletics

Recommendation:

Provide financial consent to pay Rooks and Associates, LLC, not to exceed
$100,000.

Background/Discussion:

Rooks provides gym floor services for facilities in Birmingham City Schools
as requested. This will allow us to pay for any services needed throughout the

fiscal Year,

Goals:

Pillar V: District Accountability and Cohesion

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $100,000 annually
Renewing Contract: J Yes O No
Contract Length:

Person(s) Responsible for

Henry C. Pope, Director of Athletics

Implementation:

Reviewed by:

Mr. Henry C. Pope,
Director of Athletics

Mr. Donald McCrackin,
Operations Officer

L2 ilo

/1% . 224

Mr. Edward McMullen,
Director of Purchasing

U/ Vefzo

Mrs. Lula Maria Glover,

Chief School Financial Officer

Ludo Monee 000 11/20/202%

S intendent’ f
approval: %mm@w) vate: _1[/22/702¢

5

ark Sulliyan, Supe‘(mtendent

Board Approved: \\—«Mlu- ><_, (‘_ \\,_.\_, . \2[{2./ 24

Dr. Mark Su|liva\\,,§k})erintendent
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Board of Education Work Session

December 10, 2024
Board of Education Meeting

X Action Item
UInformation Only

X Open Session
(JExecutive Session

Title:

Consent to Pay Jeffco Basketball Officials for Contest Officials

Originator/Department:

Operations - Athletics

Recommendation:

Provide financial consent to pay basketball officials, not to exceed $150,000.

Background/Discussion:

The Jeffco Basketball Official Association provides officials for all middle
schools and five of the six high schools in Birmingham City Schools. This
allo b . : . .

Goals:

Effective Systems and Planning

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $150,000 annually
Renewing Contract: O Yes [l No
Contract Length:

Person(s) Responsible for
Implementation:

Henry C. Pope, Director of Athletics

. Reviewed by:

Mr. Henry Pope,
Director of Athletics

e et

/58,2

Mr. Donald McCrackin,
Operations Officer

Mr. Edward McMullen,
Director of Purchasing

Mrs. Lula Marie Glover,

Chief School Financial Officer

1/ - g
///f
(28] 2 d2¥

Superintendent’s
Approval:

1L
Lilla Moo Pouar)
wullisian,

Q|

Date: ///QZ/?OZ(/

Dr. Mark Sl,hl{\fan, S&oerintendent

Board Approved:

T S>aple

Date: \21/ Lq /Zq

Dr. Mark SuIIi\h'n,—S‘u)perintendent




BIRMINGHAM
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BOILDING LENDERS, (RPAETINE THE WO L, S0arad A oenda a
November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

X Action Item XIOpen Session
Uinformation Only J Executive Session

Title: Financial consent to Pay BSN, LLC for Athletic Equipment and Uniforms

Originator/Department: Operations - Athletics

Recommendation: Provide financial consent to pay BSN, LLC, not to exceed $250,000.

Background/Discussion:

BSN is an Omnia Cooperative member that provides uniforms and equipment
for all middle schools and high school athletic programs and facilities, as well
as other facilities in Birmingham City Schools as requested. This allows us to
pay for any purchases needed throughout the fiscal year.

Goals:

Pillar V: District Accountability and Cohesion

Funding Source & Budget:

General

Contract Information:
(If applicable)

Contract Amount: Not to exceed $250,000 annually

Renewing Contract: O Yes O No
Contract Length:

Person(s) Responsible for
Implementation:

Henry C. Pope, Director of Athletics

A Reviewed by:

Mr. Henry C. Pope,
Director of Athletics

2z

Mr. Donald McCrackin,
Operations Officer

Mr. Edward McMullen,
Director of Purchasing

[ -tpp 222

Mrs. Lula Maria Glover,
Chief School Financial Officer

Superintendent’s

Approval: Q

Liba Mesa QJlover) e ad
| ; Date: 202

Board Approved: \q\/"!&_ A}\\\P Date: l’CI\Z /qu'

Dr. Mark Sullﬁaa—,—&apérintendent I




- BIRMINGHAM
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Board Agenda Item

November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

X Action Item X Open Session

Uinformation Only [JExecutive Session
Title: Consent to Pay Gameday Athletic Services for Baseball and Softball Field Repairs
Originator/Department: Operations - Athletics
Recommendation: Provide financial consent to pay Gameday Athletic Services, LLC, not to

exceed $100,000.

Background/Discussion: Allow payments rendered for athletic field services including sprinkler head

repairs, infield maintenance and prep, as well as herbicide and weed treatments
throughout the year as needed. These services will be provided for all grass
athletic facilities, as well as other facilities used by Birmingham City Schools

as re‘uested. This allows us o lg Y oh
Goals: Pillar V: District Accountability and Cohesion
Funding Source & Budget: General
Contract Information: Contract Amount: Not to exceed $100,000 annually
(If applicable) Renewing Contract: O Yes X No

Contract Length:

Person(s) Responsible for
Implementation: Henry C. Pope, Director of Athletics

Reviewed by: — e

Mr. Henry C. Pope,
Director of Athletics
Mr. Donald McCrackin,
Operations Officer

///2://2%

Mr. Edward McMullen,
Director of Purchasing

w // /57 » o
% ///z?fmz/
Mrs. Lula Maria Gl 7 i
Chrisef Suc:oola;;zan:i‘:::)fﬁcer ICK(/Z&/ MM gm N/ / ?/ozaosz/
Superintendent’s . : : )

Approval: _?Qﬂ@ﬂmmyf ) pate: _J| 22/202Y4
(\ Dr.{Mark Sullivan, Superintendent
: N\
Board Approved \\_\{L ( \\:V_‘ Diite: \?_%/\,2, l/z,()‘

Dr. Mark Sulliv rintendent
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November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

K Action Item [JOpen Session

Oinformation Only (JExecutive Session
Title: lefferson County Youth Detention Center MOU and Agreement
Originator/Department: Director of Student Success
Recommendation: It is recommended that the board agree to renew the MOU and Agreement with the

Jefferson County Detention Center for the 2024-2025 school year.

Background/Discussion: In the MOU, The Birmingham City Board of Education 4% administrative fee from the ETF

allocation earmarked for the Jefferson County Youth Detention Center (STC). The funds
allocated to Jefferson County Youth Detention Center (STC) shall be used to provide the
following specific education services:

*Teachers (5) and Clerical Personnel (1)

Guidance Counselor (1)

*Student Supplies

* Computers

*Summer Programs

Goals: Pillar I: Academic Success
To provide essential personnel and supplies to ensure that students in the Juvenile
Detention Center receive educational services.

Funding Source & Budget: General/1126

Contract Information: Contract Amount: $747,992.00

(If applicable) Renewing Contract: X Yes [ No
Contract Length: One year

Person(s) Responsible for Judith M. Ross

Implementation:

Reviewed hy:_

Judith M. Ross November 7, 2024
Director of Student Success

Constance W. Burnes
Instructional Superintendent, Student

Support Services [@}z@y.;%/ /gzéczzfg,e_g;) /{/ a’?ﬁ;é?%

Dr. Pamela Williams
Chief Academic Officer [\

L V4
Edward McMullen /
Director of Purchasing //é/ﬁ o2 y

Chief ;ELaoEirii:aﬁlé::%fﬁcer AU 4 0\- _M M Q)/?M / / yog / '/ czdo‘l‘ré

Superintendent’s

Approval: (\ | , . ( w Date: __U[Z.Z[ZQZ—Q

Dr. Mark Sulliyan, Supérintendent
Board Approved: \

A )"'\\F\O"”\ Date; \2 _{‘2/2"']

Dr. Mark Sullivan, Wintendent




BIRMINGHAM
I Board Agenda Item

November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting

XAction Item XIOpen Session
UInformation Only [JExecutive Session

Title: Contract with Presence Learning

Originator/Department: Student Support Services/Special Education

Recommendation: The recommendation is to request additional funding for contract with Presence Learning in
amount of 300,000.00 to provide teletherapy speech language services, evaluations and
remote psychoeducational evaluations and assessments for students with disabilities.

Background/Discussion: Presence Learningis the leading provider of live online special education related services to
K-12 schools nationwide. The service areas are: Speech-language pathology, occupational
therapy, behavioral and mental health services, and psychoeducational assessments.
Access to Presence Learning's FERPA/HIPAA compliant platform designed by clinicians for
clinicians specifically to serve K-12 students with special needs.

The proprietary platform integrates traditional therapy materials—assessments, class
assignments, games, and more—with a unique video conferencing experience where
clinicians can view students from multiple angles and manage interactions.

Goals: Pillar I: Academic Achievement

Funding Source & Budget: IDEA Part-B Funds

Contract Information: Contract Amount: Not to exceed: $300,000.00

(If applicable) Renewing Contract: Yes ] No
Contract Length: August 2024-August 2025

Person(s) Responsible for Pamela Wimbish, Director of Special Education

Implementation:

Reviewed by:

Pamela Wimbish
Director of Special Education

////f/ QL

Constance Burnes, Instructional
Superintendent Student Support Services

lifoofof

Dr. Pamela Williams
Chief Academic Officer

Il [20]3¢,

Edward McMullen
Director of Purchasing

1/20/202¢

Lula Maria Glover
Chief School Financial Officer

/1) 20/ 2024
Date: ”/77/74
~ | Dr. Mark Sulli / :

Superintendent’s
Approval:

Board Approved: \\ = AL\\‘W s \L/[‘ﬂ& { 7N

Dr. Mark Sullivan, rmtendent




B BIRMINGHAM
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November 26, 2024

December 10, 2024
Board of Education Work Session Board of Education Meeting

XM Action Item

Xl Open Session

information Only [JExecutive Session

Title:

2024-2025 Textbook Adoption Committee for Science

Originator/Department:

Dr. Christina T. S. Norman, Textbooks — Curriculum and Instruction

Recommendation:

That approval be granted for the following individuals whose names appear on the
attachment to this item become the official Textbook Adoption Committee for Science.

Background/Discussion:

State law requires that new textbooks be adopted at the end of each content specific
cycle as determined by the State Department of Education. Following the State
Department of Education schedule, new textbooks for Science are to be adopted during
the 2024-2025 school year.

Goals:

Strategic Plan — Pillar 1: Academic Achievement
Strategic Plan — Pillar V: District Accountability and Cohesion

Funding Source & Budget:

N/A

Contract Information:
(If applicable)

Contract Amount:
Renewing Contract: {1 vYes No
Contract Length: 1vyear

Person(s) Responsible for

Dr. Christina T. S. Norman

Implementation:

Reviewed by:

Dr. Christina T. S. Norman
Coordinator of
Textbook/Library Media

- — Né\;e;ﬁher 14, 2024

Dr. Alicica’ Washington
Executive Director Curriculum
and Instruction

@Q,W;,,;, U aqﬂ/xj'ﬂ\/ November 19, 2024

Dr. Pamela Williams
Chief Academic Officer

Yol Wil liawa /0 1 - 22- 2024

Superintendent’s
Approval:

Dr. Mark Sullivany\Superintendent

Date: ] 1)22/2’(/7

A
Board Approved: \\\

\ - (2

Dr. Mark Sullwan Superlntendent
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November 26, 2024
Board of Education Work Session

December 10, 2024
Board of Education Meeting

BJ Action Item
[Jinformation Only

OOpen Session
[CJExecutive Session

Title: leveled Libraries — Savvas - RFP#2023-19
Originator/Department: Dr. Pamela Williams/Dr. Alicica Washington- Academics
Recommendation: To approve the purchase of Savvas Realize “Leveled Libraries” reading resources and

instructional materials for students in grades K-5 for a cost not to exceed $1,286,893.12.

Background/Discussion:

For grades K5, literacy is foundational. Savvas Realize libraries include a diverse selection
of engaging, age-appropriate content that helps students develop key literacy skills,
including phonemic awareness, vocabulary building, comprehension, and fluency. These
texts are aligned with state and national standards, ensuring that instruction is both
effective and relevant.

Goals:

Pillar I: Academic Achievement and Student Success

Funding Source & Budget:

School-based Title |

Contract Information:
(If applicable)

Contract Amount: $1,286,893.12.

Renewing Contract: Oves
Contract Length: N/A

& No

Person(s) Responsible for
lmplementation:

Dr. Alicica Washington
Dr. Jacqueline Dent

‘Reviewed by:

Dr Alicica Washmgton
Executive Director of Curriculum
& Instruction

11.21.2024

(i e

Ms. Coaky Cook
Director of Federal Programs

Coal_ (ot /[ 2] 2f

Dr. Pamela Williams, Chief
Academic and Accountability
Officer

N-21-24

Do (=

Mr. Edward McMullen
Director, Purchasing

e AUy | o foozy

Mrs. Lula Glover,
CFSO

Lufa. Mana bR suer)

Superintendent’s
Approval:

[1/21/2024
W'L(Pw) Date: “ 122/@24
ark|Sulliyan, Su\qrmtendent

AN
Board Approved: \\k

QEAQL_/f oo 122 (2

Dr. Mark Sullivan, Su

rmtendent
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-
November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting
X Action Item [JOpen Session
[Information Only [JExecutive Session

Title: Sawvas -Words Their Way- RFP#2023-19
Originator/Department: Dr. Pamela Williams/Dr. Alicica Washington- Academics
Recommendation: To approve the purchase of Savvas Realize “Words Their Way” vocabulary resources and

instructional materials for students in grades 3-5 for a cost not to exceed $348,357.00.

Background/Discussion:

Sawvvas Realize vocabulary resources are designed to align with Common Core State
Standards (CCSS) and other state-specific benchmarks. The materials support students in
mastering grade-appropriate vocabulary while developing skills such as word analysis,
contextual understanding, and critical thinking. This alignment supports educators in
meeting curriculum goals and preparing students for higher academic demands.

Goals:

Pillar I: Academic Achievement and Student Success

Funding Source & Budget:

School Based -Title |

Contract Information:
(If applicable)

Contract Amount: $348,357.00.
Renewing Contract: OvYes X No
Contract Length: N/A

Person(s) Responsible for
Implementation

Dr. Alicica Washington
Dr. Jacqueline Dent

"Iﬁ&ﬁz

Reviewed by:

Dr. Alicwa Washington
Executive Director of Curriculum
& Instruction

Alinice bf)n/},j}rr\/ 11.21.2024

Mrs. Coaky Cook
Director of Federal Programs

Wr\ Cffa’l/ [l. 20, 24

Dr. Pamela Williams
Chief Academic and
Accountability Officer

P oteoe WS ll-21202y

Mr. Edward McMullen
Director, Purchasing

Mrs. Lula Glover,
CFSO

4 M/ ///Z(AOZ&

Lufla Moma Elover) /1/31/202Y)

Superintendent’s
Approval:

AV

P1V) b 1\1//22/;([

ark Sufllvan, Supé(mtendent

T NS e

Dr. Mark Sullivan, lntendent
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November 26, 2024 December 10, 2024
Board of Education Work Session Board of Education Meeting
K Action Item [JOpen Session
ClInformation Only [JExecutive Session

Title:

Do the Math -~ Heineman Books — RFP#2024-17

Originator/Department:

Dr. Alicica’ Washington and Dr. Pamela Williams

Recommendation:

To approve the school-based purchases of Do the Math intervention materials for
students in grades K-5 at a cost not to exceed $1,761,914.00.

Background/Discussion:

Heinemann’s math intervention materials emphasize conceptual understanding over
rote memorization, fostering deeper comprehension of mathematical principles. This
approach aligns with current research on effective math instruction, ensuring students
build a solid foundation for future mathematical learning. The purchase of the
mathematics materials will align with the required mathematics intervention materials
from the Alabama State Department of Education under the Alabama Numeracy Act.

Goals:

Pillar I: Academic Achievement and Student Success

Funding Source & Budget:

School Based -Title |

Contract Information:
(If applicable)

Contract Amount: $1,761,914.00
Renewing Contract: [ Yes Xl No
Contract Length: N/A

Person(s) Responsible for

Dr. Alicica” Washington and April Mitchell

Implementation:

Reviewed by:

Dr. Alicica’ Washington,
Executive Director of
Curriculum & Instruction

Atz (/()WL/ 11.21.2024

Ms. Coaky Cook
Director of Federal Programs

Dr. Pamela Williams
Chief Academic and
Accountability Officer

Craty Lo 1.2/, 24
\ﬂaﬂquw.w)@ W 212y

Mr. Edward McMullen
Director, Purchasing

//ﬂ// zo2y

Mrs. Lula Glover,

LML/MM Qlovery /[t 2024

CFSO

Superintendent’s

Approval: : Date: ”E{ZZ W /
() Dr. Mark Sulliva intendent

Board Approved: \

A g e ——r T

Dr. Mark Sul!wan, rintendent
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Clinformation Only [CJExecutive Session

Title: Math 180 Houghton Mifflin Harcourt— RFP#-2023-19

Originator/Department: Dr. Alicica’ Washington and Dr. Pamela Williams

Recommendation: To approve the school-based purchase of Math 180 instructional materials and resources

from Houghton Milton and Harcourt for 6-12 schools at a cost not to exceed
$1,756,798.48

Background/Discussion: HMH's materials are designed based on proven instructional strategies that address the
specific needs of students struggling with math concepts. The resources include adaptive
technology and differentiate instructional strategies to meet the varied learning levels
and styles of students in middle and high school.

Goals: Pillar 1: Academic Achievement and Student Success
Funding Source & Budget: School Based -Title |
Contract Information: Contract Amount: $1,756,798.48
(If applicable) Renewing Contract: O Yes X No
Contract Length: N/A
Person(s) Responsible for Dr. Alicica’ Washington, Dorothy Hollings and Audra Akinsanya

Implementation:

Reviewed by:

Dr. Alicica’ Washington Executive

Director of Curriculum & @'QAM/ (,{}M/jlﬂ\/ 11.21.2024

Instruction

Ms. Coaky Cook
Director of Federal Programs m @{ )’ﬂ) ) / - pzl ’.;-Zﬂéd’
U {

Dr. Pamela Williams
Chief Academic and

Accountability Officer L‘p 3 VM H 7;"&1‘/ /
Mr. Edward McMull {/C iz E %?
Di:ector,all;urc;asltt:gen // M‘/ / / é‘ i / Zoé‘/

:\:l::r;(.)LulaGlover, Aé()?@ ./V{M é;ﬂm ///OQ//MQQ/

Superintendent’s

Approval: q/)z t‘ g QE A
Date: “ / B
Dr. MarK Sulidan, Sukerintendent

~

Board Approved: ‘ i
\\t >_IA\\*-"_’ Date:\tﬂzlz%

Dr. Mark Sullivan, Superintendent
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November 26, 2024

December 10, 2024

Board of Education Work Session Board of Education Meeting
X Action Item [(JOpen Session
Uinformation Only [JExecutive Session

Title:

NearPod & Flocabulary

Originator/Department:

Dr. Pamela Williams-Academics

Recommendation:

To approve the purchase of NearPod and Flocabulary for all K-12 teachers and students.
Total Cost not to exceed $145,000.00.

Background/Discussion:

NearPod is an online student engagement platform to be utilized as a resource for BCS
teachers to support student learning through interactive content delivery.

Goals: Pillar I: Academic Achievement and Student Success
Funding Source & Budget: Title |

Contract Information: Contract Amount: $145,000.00

(If applicable) Renewing Contract: [ Yes > No

Contract Length: N/A

Person(s) Responsible for
Implementation:

Dr. JoAnne Stephens
Dr. Pamela Williams

Reviewed by:

Dr. Pamela Williams
Chief Academic and
Accountability Officer

“fmﬂﬂml&@ [l 2202

Dr. JoAnne Stephens
Technology Officer

Ms. Coaky Cook
Director of Federal Programs

[[- A2

Mr. Edward McMullen
Director, Purchasing

92 Gl | o oot

Mrs. Lula Glover,
CFSO

Lula Manco. GRover) 1/ 21/9032Y

Superintendent’s
Approval:

(N D

pate: _)[/2 2!&2

S A T

Dr. Mark SuII‘Van.,_Subermtendent
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December 10, 2024
Board Meeting

X Action Item

X10Open Session

Linformation Only [JExecutive Session

Title:

Donations

Originator/Department:

Lula Maria Glover, Finance Department

Recommendation:

That the attached list of donations be approved.

Background/Discussion:

Goals:

Funding Source & Budget:

Contract Information:
(If applicable)

Contract Amount:
Renewing Contract: O Yes No
Contract Length:

Person(s) Responsible for
Implementation:

Lula Maria Glover, Finance Department

Reviewed by:

Lula Maria Glover
Chief School Financial Officer

Luda Momow Glover) /2/03 /2034

A (Y

Date:

Dr. Mar uperl}ntendent

Board Approved:

Superintendent’s K
Approval: _ \ \(y_\ \’2(5 /ZL_\,
(

EJJL o \2f1z]2y

Date:

Dr. Mark Sullivan, Superintendent




DONATIONS - December 2024 - UPDATED

Name of Amount of Donor
Recipient Donation Purpose of Donation
Arrington | ¥$1,500.00 |  City Councilor e i
Elementary Wardine Alexander PP
For general educational
Avondale $5,000.00 State of Alabama
Elementary Spport
Avondale $1,005.00 Union Home For gene;rjtl ecc)irtzcatlonal
Elementary Mortgage Foundation PP
For general educational
Barrett $6,000.00 State of Alabama
Elementary Support
Fo the purchase of class
Barrett Diversified Energy supplies, furniture, and other
Elementary $10,000.00 Operation Warm educational supplies needed to
support the students
For general educational
Christian K-8 | $5,000.00 State of Alabama support
Hayes K-8 | $10,000.00 |  State of Alabama RoLEsneTE] S shliona
support
Huffman High | $10,000.00 | County Commissioner [0 suppert HluttmanHigh's
construction class
LaShonda Scales
For general educational
Norwood $4,000.00 State of Alabama
Elementary Support
Phillips $10,000.00 State of Alabama 0% Beneral cdutahional
Academy Support
Phillips $1,500.00 | State of Alabama tior generdl educational
Academy support
Putnam Midde | $4,000.00 | State of Alabama HoF gengra uecncational
support
Oliver For general educational
Elementary $7,250.00 State of Alabama support




DONATIONS - December 2024 - UPDATED

For general educational

Ossie Ware $5,000.00 State of Alabama
Middle support
Ossie Ware $2,000.00 State of Alabama For general educational
Middle support
Robinson $5,000.00 State of Alabama HOR CSTCT| EducAncnal
Elementary support
Smith Middle | $3,000.00 State Representative For general ed;tlcatlonal
Mary Moore SUppo
Smith Middle | $3,000.00 | State of Alabama SSOR B el SduEationg
support
1 For general educational
Tuggle $10,000.00 State of Alabama
Elementary support
Wenonah $3,000.00 AHSAA-Steve To support the athletic
High Savarese School program
Athletic Grants
, , T rt the Girls’ & Boys’
Wenonah $50,000.00 Hibbett Retail, Inc. © sugpok bell - s
High asketball program
West End $8,000.00 State of Alabama For general educational
Academy support
Wilkerson | $5.500.00 |  State of Alabama For general educational
Middle support
Woodlawn $20,019.00 State of Alabama For general educational
High support
Woodlawn $1,000.00 Nexstar To support N,[S' onkeiis
High Towns-Oliver’s classroom

*Original approved for $2,500.00 on the November 12, 2024 agenda.




