
2023-2024 Emerado Continuous Improvement

Emerado Elementary School

Working Harder, Growing Stronger, Learning 
Together 

To work in partnership with students, families, and 
the community to equip each student with the skills 
to succeed...

Our learning is ever-evolving...

• To ensure that our students develop and maintain positive 
relationships

• To customize our interactions and communication efforts to 
meet needs of our students/families 

• To develop expectations, structures, and procedures for staff and
students collaboration. 

• To engage in the interactions between staff and students to 
develop positive relationships. 

• Streamline and improve communication

• Implement environment of setting goals and holding each other 
accountable in a clear, positive way. 

• Plan for and implement professional development, specifically 
related to instructional growth and goal setting

• Provide innovation training and opportunity in the classroom. 

• Provide and take time for professional data digs to monitor 
student growth. 

• Gather and analyze data on student needs and interests. 

• Develop staff and student comprehension of expectations for 
building relationships. 

• CASEL standards and training. 

• Personalize and develop intervention and mentoring processes. 
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ObjectivesObjectivesObjectives

Critical InitiativesCritical InitiativesCritical Initiatives

Vision Mission Beliefs



• Stakeholders Feedback

• Culture and Climate Surveys

• Team committees 

• Student Surveys

• Teacher Surveys

• Create Collaboration times 

• Engage Technology Methods and Curriculum

• Guidance from PD, coaches, and REA's

• Create designated collaboration times

• Survey Data

• Teacher Evaluations 

• Curriculum options and guidance

• Team committees 

• Engage Technology Methods and Curriculum

• Stakeholders Feedback

• Culture and Climate Surveys

• Student Surveys

• Curriculum options and guidance

• Guidance from PD, coaches, and REA's

• Team committees 

• Fidelity Checks
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