CROTHERSVILLE COMMUNITY SCHOOLS
BOARD OF SCHOOL TRUSTEES
October 7, 2024

The Crothersville Community Schools Board of School Trustees met in regular session on
October 7, 2024 with the following members present: Chad Ord, Tiffany Reynolds, John Riley,
and Timothy Mills and James Shirley. Dr. Chrystal Street, Superintendent, was also in
attendance.

President Chad Ord called the regular meeting to order at 7:02 p.m. The Pledge of Allegiance
was said and a moment of silence was held.

Tiffany Reynolds made a motion to approve the amended October 7, 2024 agenda. John Riley
seconded. Motion carried with a vote of 5-0.

Timothy Mills made a motion to approve the September 9, 2024 meeting minutes. James
Shirley seconded. Motion carried with a vote of 5-0.

John Riley made a motion to approve the September 2024 fund report as presented by Ellen
Prince. Tiffany Reynolds seconded. Motion carried with a vote of 5-0.

James Shirley made a motion to approve all corporation claims and payroll. Timothy Mills
seconded. Motion carried with a vote of 5-0.

Tiffany Reynolds made a motion to approve the athletic department fund report for September
2024. John Riley seconded. Mation carried with a vote of 5-0.

Timothy Mills made a motion to adopt the 2025 Budget, capital Projects Plan, and Bus
Replacement Plan as advertised. James Shirley seconded. Motion carried with a vote of 5-0.

James Shirley made a motion of transfer monies from the Education Fund to the Operations
Fund for the 2025 calendar year. John Riley seconded. Motion carried with a vote of 5-0.

Dr. Street announced to the board and the public the radio and television stations would be
used this winter in case of increment weather closings or delays. No board action required

Tiffany Reynolds made a motion to approve the TAG Policy. Timothy Mills seconded. Motion
carried with a vote of 5-0.

John Riley made a motion to accept the extra-curricular resignation of Ellen Prince — MS Cheer
Coach. James Shirley seconded. Motion carried with a vote of 5-0.

James Shirley made a motion to employ Zach Elliott as the MS Boys Basketball Coach (8™).
Tiffany Reynolds seconded. Motion carried with a vote of 5-0.

Jacob McClellan with Bose McKinney and Evans LLP talked with the board about a General
Obligations Bond and the schedule we would need to use.

During Superintendent Updates, Dr. Street thanked Jacob McClelan and Jon Mayes for
updates us on the possibility of obtaining a GO Bond. Several coaching positions are open if
you are instered let us now. We are still looking for subs, call our office for information. A hold
was put on the hearing for the Heating and Air project. Insurance update: We are looking at



Wind/Hail coverage which would lower our deductible if we were to have a big event. During
the last board meeting, a board member asked if there was a way to decrease the premium.
Our insurance agent further investigated and said that there is nothing that we can do to
decrease the premium. We need to stay on top of making sure things are safe, but ultimately
the market determines what will happen the next few years and there is not a lot of competition
in the insurance world at this time. Fall athletics are wrapping up. The girls will play Rising Sun
in the volleyball sectional next Thursday night at 7:30. Boys have the SAC this weekend and
sectional next weekend. We wish both teams continued success.

We will have a board meeting on the 28th of October and November 4th for moving forward
with a GO bond. A huge thanks goes out to staff and law enforcement with our bomb threat.
Staff did everything they were supposed to do. Police came in many different forms from
several precincts. We appreciate all of their help.

Questions and/or comments were taken and discussed during audience communications. No
board action required.

Timothy Mills, James Shirley, and Chad Ord thanked Dr. Street and the other staff members for
the way things were handled during the bomb threat. Tiffany Reynolds said the helping hearts
received a $1000 donation from Aisin and they are currently collecting gently used or new
coats.

Tiffany Reynolds made a motion to adjourn the meeting. John Riley seconded. Motion carried
with a vote of 5-0.




