REGULAR TEACHER CONTRACT

Prescribed pursuant to ind. Code 20-28-6-3 as the regu!ar and uniform contract

for the employment of teachers pursuant to ind. Code 20-28-6-4(b}
This regular teacher contract {"Contract"} is by and between the governing body of the NEW CASTLE COMM SCHOOL

CORP ("Corporation") and MATTHEW S SHOEMAKER (*Teacher"). MATTHEW S SHOEMAKER is a teacher as defined
in Ind. Code 20-18-2-22.

In exchange for the Teacher's services described below, the Corporation and the Teacher agree that:

1. The Teacher shall teach in the schools 6f the Corporation for the school term beginning July 01, 2024 and
ending on June 30, 2025. Ind. Code 20-28-6-2(a) (3} (A)

2. The school term described in paragraph 1 immediately above for services under this Confract consists of
260.00 days. Ind. Code 20-28-6-2(a) (3) (B)

3. The number of hours per day the Teacher is expected to work under this Contract is
Ind. Code 20-28-6-2(a) (3} (E) :

4, The Corporation shall pay the Teacher for services under this C‘ontract the total salary of $190,412.00 during
the school year. Ind. Code 20-28-6-2(a) (3} (C)

5. The Corporation shall pay this amount in 26 installments on a Biweekly basis.
Ind. Cade 20-28-6-2(a} (3} (D) Ind. Code 20-28-6-5(1)

6. This Contract may be cancelled during its term for any of the grounds set forth in Ind. Code 20-28-7.5-1(b)
pursuant to the procedures set forth in Ind. Code 20-28-7.5-2 and Ind. Code 20-28-7.5-3.

7. This Contract is a public record pursuant to Ind. Code 20-28-6-2(d) and Ind. Code 5-14-3.

Agreed this 1st day of January, 2025.

Teacher: School Corporation by:

President

Attested:
Superintendent Secretary

Regular Teacher Contract Updated January 2022




ADDENDUM TO TEACHER CONTRACT OF MATTHEW SHOEMAKER

SUPERINTENDENT QF SCHOOLS
NEW CASTLE COMMUNITY SCHOOL CORPORATION

It is hereby agreed by and between the New Castle Community School Corporation
("Corporation”) acting by and through its Board of School Trustees (“Board™) and Matthew
Shoemaker (“Superintendent™) that this Addendum to the Tescher Contract of Matthew
Shoemaker as Superintendent of New Castle Comumunity School Corporation shall be a part of
the original teacher Contract of Matthew Shoemaker s Superintendent of the New Castle
Conmmunity School Corporation effective December 9, 2019,

WITNESSETH:

I, Addendum. This Addendum is excouted contemporaneously with the Origina)
Teacher Contract for Metthew Shoemeker s Superintendent-New Castle Community School
Corporation and the consideration therefor, in addition to the mutual cofmanfs and agreemenis
contained herein shl.a]l be the consideration set forth in the toacher. Contract for which this is an

addendum.

9. Term. This Contract shall be deemed to commence on December 9, 2019, and

shalf continne in effect until Juxe 30, 2022.
3,  Automatic Extension (roll-over) of Tegm. Unless Board notifies Superintendent,
i writing, by Augustll of any year that it does not intend to extend Superintendent’s contract
| effective Juns 30 of the subsequent year, the term of this Agreement ghall be extended for a
period of one year effective July 1, provided kowever, nothing in this Contract shell be
interpreted to extend its term t0 a date after June 30, 2027 and. this Confract shall terminate on

Tuibe 30, 2027, unléss éirlier tériningted in accordance with the terins of this Contract. If Board



provides notice as tequired by this Paragraph, the term of this Contract shall expire on its then
applicable exp:ranon date,

4.  Salary. Superintendent shall be paid an annual salary of Oﬁe Hundred Thirty Five -
Thousand Dollars ($135,000.00) in bi~weekly instaliments, subject to all applicable withholdings
required by law or authorized by the Superintendent. Effective July 1, 2020, and on the first day
of July of each year therenfier, Superintendent’s anaual salary peid pursnamt to this sub-
paragraph shall be increased by the equivalent percentage inereage, if any, of the Corporation §
average teacher salary as agreed upon in then applicable Collective Bargaining Agreement,
provided however, that in no event shall Syperintendent’s be jncressed by an amount in excess of
four petosnt (4%) of Superintendents aumual selary on the dats of the increase. The percenfage
incrense of an average teacher salary will be caloulated by the gross dollar amount of base
inorease for teachers divided by the number of teachers, then divided by the average teacher
salary, Any adjustrient to Superintendent’s salary parsuant to this pacagraph shall be refroactive
to ﬂ;e effective date of the corresponding adjustment to the teacher salary. The Board retains the
xight to adjust the annual salary of Superintendent during the term of the Contract. Any salary
adjustment shall not reduce the annual salary below the amount set forth in this Contract, Any
adjustment in sajary made during the term of this Contract shall be in the form of an addendum
and shall become part of this Contrect, The parties agree, however, that by adjusting
Superintendent’s salary, the Board has not entered into a new Contract with Superintendent, nﬁr
will the Expiration Date be deemed to have been extended.

5  Evalustion Performance Board shall evaluate Superintendent’s performance
annually between Sepiember 1 and December 31, If Supsrintendent’s performance is rated
| eft’ecti;va or }ughly effective, Superintendent shall be granted anuually a three and one half

percent (3.5%) increase to his base salary. The evaluation performance salary adjustment {s
' 2




independent of; and in eddition to, any potential salary adjustment described in seetion four )
of this Addendum. Adjustments to the Superintendent’s annual salary resulting from evaluation
performance will take effect at the time of evaluation and shall be retroactive to July 1 of the

year of the evaluation. Superintendent shall not be eligible for state fanded Teacher Appreciation
Grant stipends. | ' |

6. MMQ_M. This Contract may be terminated prior to
the then applicable expiration date. upon. the occurrence of the following:

(8  with written mutual consent of Board and Superintendent; ox,

®) for‘ any reason permitted umder Indiana law provided that all procedural
requitements (if applicable) are satisfied and the Board provides the Superintendent with at least
thirty (30) days written netice that it intends to cancel the Contract,

If this Contract is ﬁe.rminated by Board as 2 result of Superintendent’s immorality, neglect
of duty, insub&rdinatlon,.innumpetmce,'or for the ;onvicﬁon {;f an offense deseribed in Indiana
Code § 20-28-5-8 (c), Superlnwndez-lt shall not be entitled fo receive compensation of any kind -
beyond the date of tennimd:ion of this Contract, If Board terminates this Contract for any other
reason, it shall pay Superintendent a single lump sum payment in the sum of Superintendent’s
then applicable annual salary, less any withholdings required by law, within sixty (60) days after
Superintendent’s employment with the Corporation is terminated. _

7 Licensure and Duties. Superintendent chall maintain, during the term of the
Contract, a valid and appropriate certificate to act as Superintendent of Schools in the State of
Indiana. Superintendent hereby agrees to devote his full time, skill, labor end attention o his
duties es Superintendent during the term of this Contract, Superintendent shall at all times

- condwet hi:'neeli;' in s professional manner and perforny his' duties us"réquired By this* Contract’
. porsuant to the laws of Indiana and the policies of the Board, as each may be modified from time




to time. Superintendent shall work two hundyed sixty (260) days per year, subject to mation
days, holidays, slck leave and bereavement leave. Supe:i'ntendent' shall have the authority,
subject to the approveal of Board, to reorganize and arrange the administrative and supervisory
staff in which Superintendent’s professional judgment best serves the intercsts of the
Corporation. Superintendent shall have the responsibility for.adn;inistration ot: instruction and
business affairs of the Corporation, subject to approval of the Board, Board .shall refer, as
prompily as possible, to Superintendent for study and recommendation, all eriticism, conaplaints,
and suggestions regarding the Corporation.

8. Health Insurance. Superintendent shall be aligible; for, and personally pay for, dny
health insurance plen offered by the Corporation. Superintendent shall be responsible for the
entire cost of any premiums, deductibles, or copays as outlined in such group medical and dental
plan(sj. Duﬁng sach year of the Superintendent’s employment, the Corporation shall make a
contribution to his Single or Family Health Savings Account (HSA) equal to the federal
maximum allowable limit (Incliding any make-up provisions, to which he may be eligible) into
either a single or family Health Savings Account (whichever applies during that celendar year),

9.  Disability Insuremce Sick Davs and Beresvement. Corporation shall provide and
pay afl costs, except for one dollar ($1.00) annually, for 'loﬁg-t'erm disability insurance for
Superintendent (which coverage shall amount to sixty-six and two-thirds percent (66 2/3%) of
his annual salary). Superintendent shall be granted by Board up to ninety (90) days of pay from.
the date of dissbility for the implementation of such insurance, but pay chall not exceed the
period of disability and shall not become effective until after Superintendent has used all
available sick days. In no event, however, shall disebility pay exceed the regular salary for the
pay period invol‘ﬁ;ed. Board sh:i.ll grané ‘b.t.sre-avament days to éupm'intendent as provided by

statute and as set forth in the then applicable Master Contract between Board and the New Castle
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Education Association, Sgperintendent shall be entitied ¢o ten (10) paid illness days anmually,
Upon retirement from Corporation, wp to ninety (90) umsed illness days will be reimbursed at
the daily rate at the time of retirensent from Corporation. In the event that Board terminates, or
does not renew this Contract, or if Superintendent tsrminates this Contract or his relationship
with Corporation and does not elect to retire at the time of termination, Superintendent shall not
be compensated for any ymused illnesy days, ‘

10, Life Insurance. Corporation shall provide and pay all oosts, except for one doller
(81.00) anmually, for & group term life insurance policy in the amount of fifty thousand dollars
(850,000.00) -and shall provide and pay all costs; except for one dolfar ($1.00) annually, fm an
individual term life insurance policy with a benefit of two bundred fifty thousand dollars
(8250,000.00). Superintendent shall be designated as the owner of the individual term life
policy. Upon. termination of-this Contract, Superintendent shall bave the option to continue the
individual terza life policy and shall be responsible for the payment of any premium owed on the
individual term Iife policy following the date of termination,

11.  ¥Yacation Dava. Superintendent shall be entitled to receive a vacation with pay of
thirty (30) working days per year. The dates selected for vacation .are to be mutually agreed
upon between Slfpeﬁmmdant and Board. Unused vacation may accunmalate to a total not to
exceed seventy (70} days. T, at the tine of retirement Superintendent has unused vacation days,
he shall be compensated for the wnused vacetion days up to 3 maximum of fifty (50) days at his
curzrent daily rate of pay. In the event that Board terminateé, or does not renew this Contract, or if
Superintendent terminates this Contract or his relationship with Corporation and does not elect to
retire at the time of termination, Superintendent shall not be compensated for any unuséd

vacation days,




In addition, during July and December of each year, Superintendent may elect to receive

compensation for any unused veacation deys at Superintendent’s then applicable deily rate, but

not to exceed twenty (20) unysed vacation. days per year. Superintendent muay elect to receive the

- telated Jump sum through a one-time payroll payment or directed into a 403(b) or 457(b)

account, Superintendent shall elect to raceive compensation for vnused vacation days by

providing written notice to Board setting forth the mumber of vacation days Superintendent has

accumulated slong with the number of days for whch Supetintendent requests compensation,

with a copy 1o the Corporation’s Director of Finance, on or hefore July 31 or December 31 of

each year

Supérintendent shall also be entitled to paid leave on the following holidays:

(8) New Year’s Day, provided thet if Janvary 1 falls on a weekend,
Superintendent shall determine the date the holiday will be excrolsed;

| (b)  Good Friday (if school is not in session);

(¢) Independence Day, provided that if July 4 falls on a Saturday, the

' proceec?ing F.xiday shall be the holiday or ii_’ July 4 is on e Sunday, the following Monday

shall be the holiday;

(& Memorial Day;

(é) Labor Dt;y;

f  Mestin i.uther King Day (if chqu is not {n session)

()  Thanksgiving Day and the Friday following Thenksgiving Day;

)

Chustmae Eve and Chnstmas Dny, provxdad hawever, fhat ifeither dayis

on & weekend, Supenntendent shall clect the day(s) that will be deemed the holiday; and,



(D  New Year's Bve, provided that if December 31 is a weekend,
Superintendent shall be entitled to holidey time off on another date, ‘

12, torobile Cell hone, Corporation shall provide Superintendent

with an automobile for use required in the performance of his duties during employment and for
and reasonable personal use subject to Board policy. The automobile shall be selacted by Board,
Corporation shall provide Superintendent with a monthly cellular cell phons stipend of

$50 dellers per month,
13,  Professional Asgociations. Superintendent shall, subject to the approval of the

Board, attezfﬁd appropriate professional meetings and activities at the local, state and nationsl
~ level, The reasonable and necessary expenses of attendance shall be paid by Board. Board shall
pay the anmial membership fee for Superintendent for IAPSS,

14.  Retirement and Other Benefits. Superintendent shall be entitled to the applicable
retirement bensfits that are provided in the then current .(i.n effect at the time of retirement)
Mester Contract between "Board and the New Castle Education Assaciation, The
Superintendent’s benefits shall inclu;:le payment of tﬁe School Corporation and Superintendent’s
portion of any required teacher retivement contributions. Superintendent shall not be eligible for
the VEBA conttbation required under the Master Teachers Contract. Corporation shall anﬁually
cont.ribute & sum equal to-eleven percent (11%) of the Superintendent's salary into & 457(b) account and
an, am:;ual sum equel to five percent (5%) of the Superintendent’s salary info a A03(b) account,

Additionally, as & match to Superintendent’s 403 (b) contributions, Corporation shall |
contribute an amount equivalent to three percent (3%) of the Supanntendent's annual salary into

TR ad gy o

his choice of 403(b) pIa:as offered by the corporatxon



