
City of Warner Robins 
Draft Council Agenda  
December 16, 2024 
Council Chambers 

700 Watson Blvd. Warner Robins, GA 31093 
Immediately Following Pre-Council Meeting 

 

 
The City of Warner Robins is endeavoring to be in total compliance with the Americans with Disabilities Act.  If you require assistance or 
auxiliary aids in order to participate at the council meeting please contact the ADA Coordinator, Jessica Bird, at (478) 302-5505 or 
jbird@wrga.gov as far in advance of the council meeting as possible.  Persons with hearing disabilities can contact the City through the 
Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.  
 
 

Opening Prayer Led by – Pastor Vince Harrington; No Limit Church 
Pledge of Allegiance by – Veterans High School Sophomore Class Representative—Joshua Ratchford   
 
Mayor Calls Meeting to Order 
 
Adoption of the Agenda:  Motion –  
       Second –  
 
Announcements: 

• Warner Robins High School Theater; GHSA AAAA Once Act State Champions  
• Houston County High School Theater; GHSA AAAAA Once Act State Champions  

Proclamations/Awards/Presentations: 

• Award – Community Impact Awards 
• Presentation – Haunt For A Cause Inc. 
• Presentation – Veterans High School Chick-fil-A Leadership Academy 
• Presentation – Buttons and Threads  
• Recognition – Mr. James Dodson   
• Lt. Patrick Allen WRPD – Pinning  
• Award – Employee Service Awards  

 
1. Approval of Minutes from the Regular Meeting of December 2, 2024 – Lashley 

 
2. Formal Public Comments Pertaining to Current Agenda Items 

 
3. Consent Agenda – Mack  

 
A.   Purchasing Bids  
B.   Home Occupation Permits 
 

4. Resolution – Brentwood Services and Midwest Employers Casualty Company – Bibb 
 

5. Resolution – GIRMA (Firefighters Cancer Policy Renewal) – Holmes 
 

6. Resolution – CDBG FY21 Action Plan Amendment – Curtis 
 

7. Resolution – CDBG FY22 Action Plan Amendment – Lauritsen 
 

8. Resolution –Tyler Technologies – Lashley 
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9. Resolution – Pro Construction of GA, LLC – Mack 
 

10. Resolution – ARPA Allocation; Community Grants – Bibb 
 

11. Motion – Rezoning Petition – 3V Investment Group/3.6 acres/North side of Elberta Road, situated across from 
the intersection of Imperial Circle West and Elberta Road/ C-2 [General Commercial District] to R-4[Multi-
Family Residential District] – Holmes 
 

12. Motion – Rezoning Petition – J&B Capitol Group, LLC/15.10 acres/North east corner of Southland Station and 
Tallulah Trail/ C-2[General Commercial District] to PDR[Planned Development Residential District] – Curtis 
 

13. Motion – 2025 Planning Commission Meeting Schedule – Lauritsen 
 

14. Motion – 2025 Holidays and Mayor/Council Meeting Schedule – Lashley  
 

15. Ordinance – Budget Transfer – Mack  
 
 
 
Citizen Comments 
Council Comments  
Mayor’s Comments 
 
Executive Session – Personnel  
 
Adjourn 
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Formal Public Comment – Speaker Protocol   
 

The City of Warner Robins has identified this portion of the meeting to allow individuals an opportunity to formally address specific 
item(s) on the agenda for this meeting. The Mayor will recognize the speaker at the appropriate time and ask him/her to come forward to 
the podium. During this public comment section, persons shall be permitted to speak for three (3) minutes. When that time period has 
expired, the mayor shall direct the person speaking to cease. A second request from the mayor to cease speaking shall be cause for the 
removal of the speaker. Any person making personal, impertinent, profane, or slanderous remarks, or who becomes boisterous while 
addressing the city council or who otherwise violates any of the above-mentioned rules while attending a council meeting shall be 
removed from the room at the direction of the mayor, and the person shall be barred from further audience before the council during that 
meeting. If the mayor fails to act, any member of the council may move to require the mayor to act. If so directed by the mayor or an 
affirmative vote of the majority of the council, the offending person shall be removed.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Informal Public Comment – City Council Agenda Protocol 
 

The City of Warner Robins believes that any member of the general public should be afforded the opportunity to address the City Council provided that 
designated rules are followed by the speaker.  Any member of the public who wishes to address the City Council and offer public comment may do so 
during the Informal Public Comment period of the meeting.  These rules will govern; if silent, most recent edition of Robert’s Rules of Order shall apply. 
Elected officials shall preserve order and decorum. City officials or employees shall not respond to questions posed during a meeting. Citizens shall 
conduct themselves with propriety and decorum. Unauthorized remarks from the audience, stamping of the feet, whistles, yells, and similar 
demonstrations shall not be permitted. Placards, banners, signs, pamphlets, flyers, or political materials shall not be permitted in the council chambers or 
conference room, general comments will be received. Persons are urged to limit comments to topics relevant to the operations or business of the City. 
During the public comment sections of a council meeting, persons shall be permitted to speak for three (3) minutes. When that time period has expired, 
the mayor shall direct the person speaking to cease. A second request from the mayor to cease speaking shall be cause for the removal of the speaker. Any 
person making personal, impertinent, profane, or slanderous remarks, or who becomes boisterous while addressing the city council or who otherwise 
violates any of the above-mentioned rules while attending a council meeting shall be removed from the room at the direction of the mayor, and the person 
shall be barred from further audience before the council during that meeting. If the mayor fails to act, any member of the council may move to require the 
mayor to act. If so directed by the mayor or an affirmative vote of the majority of the council, the offending person shall be removed.  

 

Placement on the Agenda 
 

Warner Robins requires that any person who wishes to place a subject on the agenda shall advise the City Clerk’s Office and the specified subject matter 
which he or she desires to place on the agenda no later than 12:00 p.m. on the Wednesday prior to the council meeting. Every member of the public will 
be given an opportunity to be placed on the agenda once every six (6) months.  The request can be done in person, regular mail, fax or e-mail. The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City Council.  Requests may be referred at the 
discretion of the City Clerk, to appropriate staff for mediation prior to being placed on the public agenda.  Please be advised the request to be placed on 
the agenda does not entitle the speaker to be added to the agenda. 
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City of Warner Robins 
City Council Meeting 
Minutes 

Monday, December 2, 2024    Immediately Following Pre-Council Meeting  Council Chambers 

Presiding: Mayor LaRhonda W. Patrick 

City Officials Present:   

Councilman Kevin Lashley 
Councilman Larry Curtis 
Councilman Keith Lauritsen 

Councilman Derek Mack 
Councilman Charlie Bibb 
Councilman Clifford Holmes 

City Officials Absent:  

Regular Meeting of Warner Robins City Council 

Call to Order:  4:59 p.m. 

Adoption of the Agenda: Councilman Lauritsen moved to adopt the agenda with the revision of moving council 
comments to before Executive Session. Councilman Bibb seconded the motion. Councilmen Mack, Bibb, 
Lauritsen, Lashley, Holmes and Curtis voted for adoption of the agenda. 

Opening Prayer: Pastor David A. Clarke, Sr.; Union Grove Missionary Baptist Church 
Pledge of Allegiance: Lt. Brian White; Warner Robins Fire Department 

Announcements: 

• Christmas Tree Lighting – Thursday, December 5, 2024 5-8pm
• Christmas Parade – Saturday, December 7, 2024 10am

Proclamations/Awards/Presentations: 

Action Items: 

Action Item 1 Presentation of Minutes from the Regular Meeting of November 18, 2024 

The minutes of the Regular Meeting of November 18, 2024 were presented for approval. 

Motion: Councilman Lauritsen moved for the approval of the minutes for the regular meeting of 
Monday, November 18, 2024. 

Second: Councilman Bibb 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Curtis and Holmes voted for approval. 
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Action Item  2 Formal Public Comments Pertaining to Current Agenda Items 

Motion: N/A 

Second: N/A 

Outcome: N/A 

Action Item  3 Consent Agenda 

A. Purchasing Bids
B. Employee Promotions

Motion: Councilman Lashley moved for the approval of the consent agenda. 

Second: Councilman Holmes 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Action Item 3 (A) Purchasing Bids 

Purchasing Bid List item, attached hereto, were presented for approval. 10 items 

Action Item 3 (B) Employee Promotions  

The following employees are recommended for promotion by their respective Department 
Directors, and the Mayor and City Council deem such recommendations beneficial. 

• Eric Gossman, promoted from Police Lieutenant, Job Class #631, Grade 606, Police
Department to Police Captain, Job Class #628, Grade 608, Police Department, to be
effective December 9, 2024.

• Patrick Allen, promoted from Police Sergeant, Job Class #635, Grade 605, Police
Department to Police Lieutenant, Job Class #631, Grade 606, Police Department, to be
effective December 9, 2024.

• Marcus Baker, promoted from Detective, Job Class #630, Grade 603, Police Department to
Police Sergeant, Job Class #635, Grade 605, Police Department, to be effective December
9, 2024.

Agenda Item #1

DRAFT



City Council Meeting      Minutes   December 2, 2024 

City of Warner Robins             Page 3 of 7 

• Angela Doersam, promoted from Property Custodian, Job Class #637, Grade 10, Police
Department, to Employment Specialist, Job Class #311, Grade 18, Human Resources, to be
effective December 9, 2024.

Action Item  4 Resolution – 2025 LMIG MOU 

A resolution of the Mayor and Council of the City of Warner Robins authorize Mayor LaRhonda W. Patrick to 

execute the attached Local Maintenance and Improvement Grants (LMIG) Memorandum of Agreement with 

the Board of Commissioners of Houston County, the City of Centerville, the City of Perry, and the City of Byron 

to secure the best price for road improvement projects within the aforesaid jurisdictions. 

Motion: Councilman Mack moved for the approval. 

Second: Councilmen Bibb 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Action Item 5 Resolution – Solid Waste Contract Amendment 

A resolution of the Mayor and Council of the City of Warner Robins authorize Mayor LaRhonda W. Patrick to 

execute the attached Amendment to the Contract for Solid Waste Disposal Services first entered into on May 

2, 2023, between GFL Environmental, Inc., and the City of Warner Robins, Georgia, whereby GFL 

Environmental, Inc. will provide additional bin trash, bulk trash, and yard debris collection. 

Motion: Councilman Bibb moved for the approval. 

Second: Councilmen Mack 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Action Item 6 Resolution – Amicus Brief in the Chang v. City of Milton appeal 
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A resolution of the Mayor and Council of the City of Warner Robins does hereby authorize participation in an 

amicus brief before the Georgia Supreme Court asking that the Chang appellate ruling be taken by the 

Supreme Court and reversed.  An amicus brief so tendered may include the City’s name as a participating 

party. 

Motion: Councilman Holmes moved for the approval. 

Second: Councilmen Lashley 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Action Item  7 Ordinance #45-24 – Annexation – Alexis Investments, LLC/309.4 acres/East Side of Moody 
Road, South of Woodard Road and Directly to the East of Country Estates Subdivision 

Ordinance #45-24 of the GOVERNING AUTHORITY OF THE CITY OF WARNER ROBINS, GEORGIA, ANNEXING A 

TRACT OR PARCEL OF LAND CONTIGUOUS TO THE EXISTING CORPORATE LIMITS OF THE CITY, AND FOR OTHER 

PURPOSES. 

WHEREAS, a petition has been received from ALEXIS INVESTMENTS, LLC to annex the property which is more 

particularly described as follows, to-wit: 

All that tract or parcel of land situate, lying and being in Land Lots 232, 233, 216, & 217 of the 10th Land 

District, Houston County, Georgia, consisting of 309.4 acres, as shown on a plat of survey drawn by Marty 

McLeod, GRLS #2991, of McLeod Surveying Company titled, “Annexation & Rezoning Plat for: Moody Road 

Tract” (Drawing Number “17-0652F-REVISED”) dated October 9, 2024. 

Said plat and the record there of are incorporated herein by reference for all purposes. 

The property is located along the east side of Moody Road, south of Woodard Road, and situated to the east of 

the intersection of Country Lane and Moody Road, Bonaire, GA 31005; tax parcel no. 001040 129000. 

WHEREAS, the said land of ALEXIS INVESTMENTS, LLC, may be annexed pursuant to the provisions of the 

Official Code of Georgia Annotated Section 36-36-20 et seq., said lands being contiguous to the existing 

corporate limits of the City of Warner Robins and the petitioners being the sole owners of said properties; and 

Agenda Item #1

DRAFT



City Council Meeting      Minutes   December 2, 2024 

City of Warner Robins             Page 5 of 7 

WHEREAS, The City of Warner Robins, relative to its best interest, is desirous of annexing the above-described 

properties. 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of Warner Robins, Georgia, and it is 

hereby ordained by authority of the same, that the petition from ALEXIS INVESTMENTS, LLC,  on October 16, 

2024, is adopted and approved and said properties are hereby incorporated into the City of Warner Robins, 

Georgia. 

If any ordinance, or part thereof, of the City of Warner Robins is in conflict herewith, this ordinance shall have 

preference. 

Motion: Councilman Curtis moved for the approval of Ordinance #45-24 and to waive the second 
reading. 

Second: Councilmen Holmes 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Motion: Councilman Curtis moved for the approval to rezone from R-1 [Single Family Residential 
District] and R-AG [Residential Agricultural District] to R-2 [Single Family Residential District]. 

Second: Councilmen Mack 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Action Item  8 Ordinance #46-24 – Annexation – Wilson Charlie Estate in REM C/O Johnny B 
Wilson/145.5 acres/227 Wilson Road 

Ordinance #45-24 of the GOVERNING AUTHORITY OF THE CITY OF WARNER ROBINS, GEORGIA, ANNEXING A 

TRACT OR PARCEL OF LAND CONTIGUOUS TO THE EXISTING CORPORATE LIMITS OF THE CITY, AND FOR OTHER 

PURPOSES. 

WHEREAS, a petition has been received from JOHNNY B. WILSON, ADMINISTRATOR TO THE ESTATE OF 

CHARLIE WILSON, DECEASED to annex the property which is more particularly described as follows, to-wit: 

All that tract or parcel of land situate, lying and being in Land Lot 250 of the 10th Land District, Houston 

County, Georgia, consisting of 145.56 acres, as shown on a plat of survey drawn by Statewide Surveying 

Company, dated August 28, 2013, and being of record in Plat  Book 75, Page 151, Clerk’s Office, Houston 

Superior Court, AND, All that tract or parcel of land situate, lying and being in Land Lot 250 of the 10th Land 
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District, Houston County, Georgia, being known and designated as “Tract 2” consisting of 5.21 acres, as shown 

on a plat of survey drawn by Statewide Surveying Company, dated July 28, 2022, and being of record in Plat  

Book 83, Page 298, Clerk’s Office, Houston Superior Court LESS AND EXCEPT All that tract or parcel of land 

situate, lying and being in Land Lot 250 of the 10th Land District, Houston County, Georgia, being known and 

designated as “Tract 1” consisting of 5.21 acres, as shown on a plat of survey drawn by Statewide Surveying 

Company, dated July 28, 2022, and being of record in Plat  Book 83, Page 298, Clerk’s Office, Houston Superior 

Court, Houston County, GA. 

Said plat and the record there of are incorporated herein by reference for all purposes.  

The property is located at 227 Wilson Road, Bonaire, GA 31005; tax parcel no. 001030 015000. 

WHEREAS, the said land of JOHNNY B. WILSON, ADMINISTRATOR TO THE ESTATE OF CHARLIE WILSON, 

DECEASED, may be annexed pursuant to the provisions of the Official Code of Georgia Annotated Section 36-

36-20 et seq., said lands being contiguous to the existing corporate limits of the City of Warner Robins and the

petitioners being the sole owners of said properties; and

WHEREAS, The City of Warner Robins, relative to its best interest, is desirous of annexing the above-described 

properties. 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of Warner Robins, Georgia, and it is 

hereby ordained by authority of the same, that the petition from JOHNNY B. WILSON, ADMINISTRATOR TO THE 

ESTATE OF CHARLIE WILSON, DECEASED, on October 16, 2024, is adopted and approved and said properties 

are hereby incorporated into the City of Warner Robins, Georgia. 

If any ordinance, or part thereof, of the City of Warner Robins is in conflict herewith, this ordinance shall have 

preference. 

Motion: Councilman Lauritsen moved for the approval of Ordinance #46-24 and to waive the second 
reading. 

Second: Councilmen Curtis 

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Motion: Councilman Lauritsen moved for the approval to rezone from R-AG [Residential Agricultural 
District] to R-2 [Single Family Residential District]. 

Second: Councilmen Bibb 
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Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval. 

Citizen Comments: N/A 

Executive Session –– Mayor Patrick requested a motion to enter into an executive session for Potential 
Litigation. Councilman Lauritsen motioned for Executive Session for Potential Litigation. Councilman Bibb 
seconded the motion. Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval of the 
executive session. The regular council meeting was suspended at 5:25 pm, and the governing body convened 
into executive session at 5:31 pm; the executive session ended at 5:43 pm. The City Clerk is in possession of the 
executive session minutes. 

Mayor Patrick requested a motion to reconvene the meeting at 5:46 pm. Councilman Mack motioned for the 
request. Councilman Bibb seconded. Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for 
approval.  

Adjournment: 5:47 pm 
Next Regular Council Meeting: Monday, December 16, 2024 

Mandy Stella 
City Clerk 
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M E M O R A N D U M 

TO:       MANDY STELLA – CITY CLERK  

FROM:     DARIN CURTIS – MANAGER, PLANNING & ZONING 

DATE:     DECEMBER 11, 2024 

SUBJECT: AGENDA FOR MAYOR AND COUNCIL MEETING 

Please place the following items on the agenda for the next Mayor and 
Council Meeting: 

The Planning & Zoning Board recommends approval the following 
Home Occupation applications as submitted. 

1. Victor Johnson Jr. – 309 Sarah Dr. – Roadside Assistance

2. Connor LaBarge – 104 Selena Ct. – Lawncare Service

3. Tracey Jefferson – 126 Mary Jay Dr. – Tax Service

4. Shemekea Johnson – 109 Latham Dr. Apt. 91 – Ministry

5. Lori Lumpkin – 301 Corder Rd. Apt. 720 – Online Retail
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CITY OF WARNER ROBINS 

STATE OF GEORGIA 

R E S O L U T I O N 

WHEREAS; the Insurance Committee recommends the City continue 

receiving from Brentwood Services, the program development, claims administration and 

financial analysis of the City’s Workers Compensation Self-Insurance Program, and 

WHEREAS, Brentwood Services and Arthur J. Gallagher Risk 

Management Services has recommended re-insurance through Midwest Employers 

Casualty Company, and 

WHEREAS, the Mayor and Council deem it in the best interest of the City 

that agreements be executed for a period of one year effective January 1, 2025 through 

December 31, 2025 for Workers’ Compensation Administration and Re-insurance. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of 

the City of Warner Robins authorize LaRhonda W. Patrick, Mayor, and Mandy Stella, 

City Clerk, to execute agreements with Brentwood Services, and Midwest Employers 

Casualty Company under the terms and conditions set forth above. 

This ____ day of December, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

BY:_______________________________ 

      LaRhonda W. Patrick, Mayor 

ATTEST: 

_________________________ 

Mandy Stella, City Clerk  

Agenda Item #4

DRAFT



CITY OF WARNER ROBINS 

STATE OF GEORGIA 

RESOLUTION 

WHEREAS, City staff recommends the City retain its longstanding 

relationship and renew its agreement for Georgia Firefighters’ Cancer Benefit Program 

insurance coverage with the Georgia Interlocal Risk Management Agency (GIRMA) for a 

period of one year; and 

WHEREAS, the Mayor and Council deem such recommendation to be 

beneficial. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor and  

Council of the City of Warner Robins authorize Mayor LaRhonda W. Patrick and City  

Clerk, Mandy Stella, to execute a coverage agreement with the Georgia Interlocal Risk 

Management Agency (GIRMA). 

This ______ day of December 2024. 

CITY OF WARNER ROBINS 

By: _________________________________ 

       LaRhonda W. Patrick, Mayor     

Attest: 

______________________________ 

Mandy Stella, City Clerk 
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STATE OF GEORGIA 
COUNTY OF HOUSTON 
CITY OF WARNER ROBINS 

R E S O L U T I O N 
AUTHORIZING FY2021 COMMUNITY DEVELOPMENT BLOCK GRANT 

ANNUAL ACTION PLAN SUBSTANTIAL AMENDMENT 

WHEREAS, the City of Warner Robins (City) is designated by the U.S. 
Department of Housing and Urban Development (HUD) as an entitlement city, 
allowing its participation in the Community Development Block Grant (CDBG) 
Program; 

WHEREAS, the City is committed to rehabilitating and improving homes for 
vulnerable residents to enhance their quality of life; 

WHEREAS, the City seeks to address these needs within various locations of 
the Neighborhood Strategy Area by reallocating available resources; 

NOW, THEREFORE BE IT RESOLVED, by the Mayor and Council of the 
City of Warner Robins that the Annual Action Plan for FY2021 is hereby amended to 
reflect the transfer of entitlement funds totaling $2,871.30 from Genesis Joy House 
and $2,136.67 from Houston County Volunteer Medical Clinic, for a combined total 
of $5,007.97, to Single-Unit Residential.  

This ______, day of ______________, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

BY: _______________________________ 
         LaRhonda W. Patrick, Mayor 

Attest: 

________________________ 
    Mandy Stella, City Clerk 
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STAFF REPORT 
DEPARTMENT:  COMMUNITY & ECONOMIC DEVELOPMENT 

SUBMITTED BY:  KIM MAZO 
MEETING DATE:  DECEMBER 16, 2024 

Resolution: FY2021 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ANNUAL ACTION PLAN 

SUBSTANTIAL AMENDMENT 

Consideration of the adoption of a resolution authorizing the reallocation of entitlement funds between 

project activities. 

Approve as presented a resolution of the City of Warner Robins, Georgia authorizing the transfer & 

reallocation of entitlement funds between CBDG activities. This amendment will transfer $2,871.30 from 

Genesis Joy House and $2,136.67 from Houston County Volunteer Medical Clinic, and reallocate the 

combined funds of $5,007.97 to the Single-Unit Residential program, which supports the City's owner-

occupied rehabilitation grant program for home improvements. 

Budgeted Item:  Yes 

Fiscal Impact:  No 

Included In Current Capital Budget:  No 

Included In Current Operating Budget:  Yes 

Total Project Costs: $5,007.97 (total transfer) 

Appropriations: FY2021 CDBG Fund Allocations 

Account Title / Number Dollar Amount 

CDBG Fund 21 Genesis Joy House / 021.22.7322.52712 -$2,871.30 

CDBG Fund 21 Ho Co Volunteer Med Clinic/ 021.22.7322.52715 -$2,136.67 

CDBG Fund 21 Single-Unit Residential/ 021.022.7323.52901 $5,007.97 

External Funding Sources: 

Account Title / Number Dollar Amount 

N/A 

This resolution proposes an amendment of the City of Warner Robins FY2021 CDBG Annual Action Plan, 
previously approved by M&C resolution on April 19, 2021, to reallocate funds between activities as 
outlined below: 

 Transfer $2,871.30 from the Genesis Joy House and $2,136.30 from Houston County Volunteer
Medical Clinic and reallocate the combined funds of $5,007.97 to the Single-Unit Residential,
which supports the City's owner-occupied rehabilitation grant program for home improvements.

AGENDA ITEM 

STAFF RECOMMENDATION 

BUDGET AND PROCUREMENT 

ITEM DESCRIPTION 
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This amendment is necessary to address a change in activity, as defined by the City of Warner Robins’ 
CDBG Citizen Participation Plan, and to better meet the needs of the community. 

Do not authorize and the funds will remain in the account without a designated project for their 

utilization. 

1. Resolution

ALTERNATIVES 

ATTACHMENTS 
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STATE OF GEORGIA 

COUNTY OF HOUSTON 

CITY OF WARNER ROBINS 

R E S O L U T I O N 

AUTHORIZING FY2022 COMMUNITY DEVELOPMENT BLOCK GRANT 

ANNUAL ACTION PLAN SUBSTANTIAL AMENDMENT 

WHEREAS, the City of Warner Robins (City) is designated by the 

U.S. Department of Housing and Urban Development (HUD) as an entitlement city, 

allowing its participation in the Community Development Block Grant (CDBG) 

Program; 

WHEREAS, the City is committed to rehabilitating and improving 

homes for vulnerable residents to enhance their quality of life; 

WHEREAS, the City seeks to address these needs within various 

locations of the Neighborhood Strategy Area by reallocating available resources; 

NOW, THEREFORE BE IT RESOLVED, by the Mayor and 

Council of the City of Warner Robins that the Annual Action Plan for FY2022 is 

hereby amended to reflect the transfer of entitlement funds totaling $7,940.35 from 
House of Promise #2 to Single-Unit Residential. 

This ______ day of ______________, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

BY: _______________________________ 

         LaRhonda W. Patrick, Mayor 

Attest: 

________________________ 

    Mandy Stella, City Clerk 
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STAFF REPORT 
DEPARTMENT:  COMMUNITY & ECONOMIC DEVELOPMENT 

SUBMITTED BY:  KIM MAZO 
MEETING DATE:  DECEMBER 16, 2024 

Resolution: FY2022 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ANNUAL ACTION PLAN 

SUBSTANTIAL AMENDMENT 

Consideration of the adoption of a resolution authorizing the reallocation of entitlement funds between 

CDBG project activities. 

Approve as presented a resolution of the City of Warner Robins, Georgia authorizing the transfer & 

reallocation of entitlement funds between CBDG project activities. This amendment will transfer 

$7,940.35 from House of Promise #2 and reallocate funds to the Single-Unit Residential program, which 

supports the City's owner-occupied rehabilitation grant program.  

Budgeted Item:  Yes 

Fiscal Impact:  No 

Included In Current Capital Budget:  No 

Included In Current Operating Budget:  Yes 

Total Project Costs: $7,940.35 (total transfer) 

Appropriations: FY2022 CDBG Fund Allocations 

Account Title / Number Dollar Amount 

CDBG Fund 21 House of Promise #2 / 021.22.7322.52712 -$7,940.35 

CDBG Fund 21 Single-Unit Residential/ 021.22.7323.52901 $7,940.35 

External Funding Sources: 

Account Title / Number Dollar Amount 

N/A 

This resolution proposes an amendment of the City of Warner Robins FY2022 CDBG Annual Action Plan, 
previously approved by M&C resolution on July 5, 2022, to reallocate funds between activities as 
outlined below: 

 Transfer $7,940.35 from House of Promise #2 and reallocate funds to the Single-Unit Residential
program, which supports the City's owner-occupied rehabilitation grant program for home
improvements.

This amendment is necessary to address a change in activity, as defined by the City of Warner Robins’ 
CDBG Citizen Participation Plan, and to better meet the needs of the community. 

AGENDA ITEM 

STAFF RECOMMENDATION 

BUDGET AND PROCUREMENT 

ITEM DESCRIPTION 
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Do not authorize and the funds will remain in the account without a designated project for their 

utilization. 

1. Resolution

ALTERNATIVES 

ATTACHMENTS 
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STATE OF GEORGIA 
CITY OF WARNER ROBINS 

RESOLUTION 

BE IT RESOLVED that the Mayor and Council of the City of Warner Robins 

authorize Mayor LaRhonda W. Patrick to execute the attached Agreement with Tyler 

technologies, Inc., and the City of Warner Robins, Georgia, whereby Tyler Technologies, 

Inc., will implement an Enterprise Resource Planning System (ERP) to include modern 

applications for financial management, budgeting, revenue management, online payment 

processing, procurement, human capital management, payroll, inventory and asset 

management, permitting, work orders, and financial reporting..  

This 16th day of December, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

By: _________________________________ 
LaRhonda W. Patrick, Mayor  

Attest: 

_______________________________ 
Mandy Stella, City Clerk 
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STAFF REPORT 
DEPARTMENT:  CITY ADMINISTRATOR 

SUBMITTED BY:  JAMES DRINKARD 
MEETING DATE:  DECEMBER 16, 2024 

Bid Award: Enterprise Resource Planning System (RFP# GA-4570) 
Consideration of awarding a bid and contract for the provision and implementation of an Enterprise 
Resource Planning System (ERP) to include modern applications for financial management, budgeting, 
revenue management, online payment processing, procurement, human capital management, payroll, 
inventory and asset management, permitting, work orders, and financial reporting.  

Approve the award of RFP GA-4570 to Tyler Technologies, Inc. in an amount not to exceed $1,261,143 
for the provision and implementation of an Enterprise Resource Planning System and authorize the 
Mayor to execute all necessary documents.  

Budgeted Item:  Yes 

Fiscal Impact:  Yes 

Included In Current Capital Budget:  Yes 

Included In Current Operating Budget:  No 

Total Project Cost:  $1,261,143.00 

Appropriations:  Yes 

Account Title / Number Dollar Amount 
Account Number 022.000.0000.54120.000.000 
(ARPA Funds) IT Software 

$1,000,000.00 

Account Number 010.001.1535.54125.000.000  
(Management Information Systems) Computer Equipment 

$   261,143.00 

External Funding Sources: 

Account Title / Number Dollar Amount 
N/A N/A 

AGENDA ITEM 

STAFF RECOMMENDATION 

BUDGET AND PROCUREMENT 
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BACKGROUND: 
An enterprise resource planning system (ERP) is a software platform that integrates and manages the 
core business processes within an organization, providing a single source of information across different 
departments and allowing for streamlined operations and improved decision-making.  By collecting an 
organization’s shared transactional data from multiple sources, ERP systems eliminate data duplication 
and provide data integrity with a single source of truth. 

An ERP system is not just “financials;” although that is an important subset of components within an 
ERP.  For municipal organizations, a modern ERP system includes applications such as financial 
management, budgeting, revenue management, online payment processing, procurement, human 
capital management, payroll, inventory and asset management, permitting, work orders, and financial 
reporting. 

Modern ERP systems provide a number of operational benefits and advantages, including: 

• Improved business insight from real-time information generated by reports

• Lower operational costs through streamlined business processes and best practices

• Enhanced collaboration from users sharing data in contracts, requisitions, and purchase orders

• Improved efficiency through a common user experience across many business functions and
well-defined business processes

• Consistent infrastructure from the back office to the front office, with all business activities
having the same look and feel

• Higher user-adoption rates from a common user experience and design

• Reduced risk through improved data integrity and financial controls

• Lower management and operational costs through uniform and integrated systems

Currently, the City of Warner Robins does not utilize an ERP system.  Rather, the organization relies on a 
variety of software packages and databases to manage processes and data.  This includes the AS/400 
software that is the backbone of our financial operations.  AS/400 software, also known as IBM-I, is an 
operating system and software platform developed and introduced by IBM in 1988 for their mid-range 
computers. 

PROCUREMENT PROCESS AND PROPOSAL REVIEW: 
Seeking to modernize operations, improve efficiency, and elevate customer service, the City of Warner 
Robins issued RFP# GA-4570 on April 12, 2024, seeking a modern ERP and service/support including the 
conversion of its data and assistance in implementing modern best management practices.  Responses 
to RFP# GA-470 were due by May 17, 2024, and the City received eight proposals from qualified 
vendors. 

Proposals were reviewed by a multi-disciplined committee representing all City departments.  Proposals 
were evaluated based on six criteria: 

ITEM DESCRIPTION 
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Functional Fit 40 Points 

Technical Requirements  (usability, security, data management, integrations, etc.) 15 Points 

Vendor Strength and Viability  (local government experience, solution strength, etc.) 10 Points 

Maintenance and Support  (regular upgrades/enhancements, support services, etc.) 10 Points 

Implementation  (project plan, approach, methodology, timelines, etc.) 20 Points 

Solution Pricing  (cost, value, price certainty, etc.) 105 Points 

Based on these criteria, the committee identified three short-listed vendors that were invited to provide 
demonstrations and undergo interviews.  At the conclusion of this process, the review committee 
unanimously ranked the short-listed vendors as follows: 

Rank Vendor Year 1/Implementation Cost Year 2 Cost 

1 Tyler Technologies $1,261,143 $   580,803 
2 BA&A Software $   808,675 $   270,161 
3 Harris ERP $   665,052 $   231,274 

RECOMMENDATION: 
Based on the specified criteria and the product demonstrations, Tyler Technologies, Inc. is the 
recommended vendor for this engagement. 

Founded in 1966, Tyler Technologies is the largest provider of integrated software and technology 
services focused on the public sector.  The publicly traded company currently has over 45,000 
installations across 13,000 sites, employs more than 7,300 professionals including 2,822 software 
engineers, and boasts a 98% client retention rate.  Tyler’s largest local government client is the County 
of Los Angeles (population 9.6 million), and their smallest client is Loving, Texas (population 57). 

In Georgia, 273 government agencies currently use Tyler Technologies solutions.  This includes 126 
municipal departments, 135 county departments, and 5 state agencies.  Notably, Houston County is 
currently in the process of converting to Tyler Technologies ERP platform. 

Key reasons for the recommendation to award RFP# GA4570 to Tyler Technologies, Inc. include: 

• Broad spectrum of modules included in the ERP platform will allow the City to cease use of a
disparate and disconnected set of other software systems;

• Tyler Technologies is constantly improving and evolving their solution set to account for the
changing technology landscape, local government needs, and customer expectations, which
means that the system will grow with the City making future software migrations or platform
changes far less likely;

• Migrating to a system that will also be in use by the County will allow for seamless and efficient
communication of data sets such as the tax digest between our agencies;
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• Tyler’s user experience makes the platform intuitive, reducing the time needed for employees to
learn to operate effectively in the system and improving operational efficiency for performing
common tasks; and

• Tyler Technologies has performed literally thousands of system migrations, including transitions
from AS/400 platforms, which will translate to fewer issues in moving to the new system and a
shorter migration timeline.

The City has two primary options should the Mayor and City Council choose to follow a path other than 
that being recommended by Staff: 

1. Award RFP# GA-4570 to one of the other vendors.
The solution offered by BA&A Software is a viable option that would be an improvement over
our current environment; however, the City of Warner Robins would be the company’s largest
local government client and the probability is that we would outgrow the platform’s capabilities
in very short order.

2. Reject all proposals and rebid the engagement.
Pursuing this option would mean needing to delay the project until FY2026 so that an
alternative funding source can be identified.  This is because the current primary funding for
year 1 and the implementation process is ARPA funds that must be encumbered by the end of
the 2024 calendar year.

1. Excerpt of Tyler Technologies Proposal
2. RFP# GA-4570

ALTERNATIVES 

ATTACHMENTS 
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STATE OF GEORGIA 
CITY OF WARNER ROBINS 

RESOLUTION 

BE IT RESOLVED that the Mayor and Council of the City of Warner Robins 

authorize Mayor LaRhonda W. Patrick to execute the attached Agreement with Pro 

Construction of GA, LLC, and the City of Warner Robins, Georgia, whereby Pro 

Construction of GA, LLC, will complete renovations and additions for Haven Hope House 

Homeless Shelter.  

This 16th day of December, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

By: _________________________________ 
LaRhonda W. Patrick, Mayor  

Attest: 

_______________________________ 
Mandy Stella, City Clerk 
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STAFF REPORT 
DEPARTMENT:  CITY ADMINISTRATION 

SUBMITTED BY:  JAMES DRINKARD 
MEETING DATE:  DECEMBER 16, 2024 

Bid Award: General Contractor Services For Haven Hope House (RFP# GA-4617) 
Consideration of awarding a bid and contract for a general contractor to coordinate all construction 
operations necessary to successfully complete the renovation and construction of the Haven Hope House 
Homeless Shelter. 

Approve the award of RFP GA-4617 to Pro Construction of GA, LLC in an amount not to exceed 
$897,999.00 for the provision of general contractor services and the coordination of all construction 
operations, including but not limited to labor, technical skills, materials, and equipment, necessary to 
complete the renovation and construction of the Haven Hope House Homeless Shelter; encumber 
additional funds in an amount not to exceed $100,000 to address unforeseeable contingencies that may 
arise with the project; authorize the City Administrator to direct the expenditure of such contingency 
funds if reasonable and necessary; and authorize the Mayor to execute all necessary documents.  

Budgeted Item:  Yes 

Fiscal Impact:  Yes 

Included In Current Capital Budget:  No 

Included In Current Operating Budget:  No 

Total Project Cost:  Enter Cost: $997,999.00 

Appropriations:  Yes 

Account Title / Number Dollar Amount 

Account Number 022.000.0000.57610.001.000 
(ARPA Funds) WR Shelter Project 

$997,000.00 

External Funding Sources: 

Account Title / Number Dollar Amount 

N/A N/A 

AGENDA ITEM 

STAFF RECOMMENDATION 

BUDGET AND PROCUREMENT 

Agenda Item #9

DRAFT



BACKGROUND: 
In 2022, the City of Warner Robins acquired property located at 79 Green Street with the intent of 
creating a shelter to aid in addressing homelessness in the community.  Design plans for the shelter 
were unveiled in December 2023, and work to renovate the existing building began in early 2024. 

To-date, volunteer labor has been relied upon to complete the project.  While this has helped to reduce 
costs, it has resulted in a significantly protracted timeline, inefficient execution of the build, and 
inconsistent approaches to the construction. 

PROCUREMENT PROCESS AND PROPOSAL REVIEW: 
As a result, on September 30, 2024, the City issued RFP# GA-4617 seeking a licensed general contractor 
to coordinate all construction operations, including but not limited to labor, technical skills, materials, 
and equipment, necessary to complete the renovation and construction of the Haven Hope House 
Homeless Shelter.  Responses to the RFP were originally due by October 29, 2024; however, this 
deadline was extended to November 12, 2024, due to no qualified bids being received by the original 
deadline. 

One vendor, Pro Construction of GA, LLC, submitted a qualified complete bid by the November 12 
deadline.  A second vendor submitted a proposal, but it was disqualified due to being incomplete and 
not addressing all project requirements. 

The proposal from Pro Construction of GA was reviewed by a multi-disciplined team that has 
subsequently recommended the award of the bid to the vendor. 

THE RECOMMENDED VENDOR: 

Pro Construction of GA is a commercial construction general contracting firm founded in 2009 and based 
in Macon.  The firm provides design-build and construction management services throughout the 
southeast and has successfully completed projects ranging from office buildings and churches to banks 
and car washes.  In addition to its work for private sector clients, the company has successfully 
completed and delivered projects for the Georgia Bureau of Investigation, Georgia State Patrol, Gordon 
County Health Department, and the Perry-Houston County Airport. 

THE RECOMMENDATION: 
Staff recommends that RFP# GA-4617 be awarded to Pro Construction of GA, LLC, in an amount not to 
exceed $897,999.00.  Additionally, because some work at the facility was performed by volunteer labor 
and could not be inspected by the vendor due to being inside walls, Staff recommends that an additional 
allocation of $100,000.00 be encumbered for unforeseeable contingencies and that the City 
Administrator be authorized to release such contingency funding to the project if deemed reasonable 
and necessary by the City Administrator in consultation with other City Staff. 

Pro Builders estimates that, once given the notice to proceed, the project will require 90 days to 
complete and deliver. 

ITEM DESCRIPTION 
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The Mayor and City Council can elect to reject all bids received and rebid the project. 

1. Pro Construction Of GA Proposal
2. RFP# GA-4617

ALTERNATIVES 

ATTACHMENTS 
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CITY OF WARNER ROBINS

REQUEST FOR PROPOSAL 

GENERAL CONTRACTOR SERVICES FOR  

HAVEN HOPE HOUSE HOMELESS SHELTER 

RFP NO.: GA-4617 

RELEASE DATE: SEPTEMBER 30, 2024 

DUE DATE: OCTOBER 29, 2024 AT 2:00 PM (ET) 

CITY OF WARNER ROBINS 
700 WATSON BOULEVARD 

P.O. BOX 8629 
WARNER ROBINS, GA 31095
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GA-4617 General Contractor Services for Haven Hope House 
Homeless Shelter   Page 1 of 5 

I. INTRODUCTION

The City of Warner Robins is seeking proposals from licensed General Contractors to
coordinate all construction operations needed to successfully complete renovations at the Haven
Hope House Homeless Shelter.  The City of Warner Robins purchased the property and existing
structure located at 79 Green Street, Warner Robins, Georgia with intent to open a fully
operational homeless shelter.  To accommodate needs and accomplish the project’s mission,
renovations to the existing structure are required, including the addition of two sections to the
building that total 2,304 sq. ft.  A significant portion of the necessary renovations have been
completed through donated labor.  The remaining scope of work and need for skilled trades
necessitates the services of a licensed General Contractor to coordinate all construction
operations.  The scope of work includes, but may not be limited to, labor, technical skills,
materials and equipment needed to complete renovations.  For the purposes of this solicitation,
“contractor” refers to any entity qualified under the solicitation terms capable of providing the
specified services.

A mandatory onsite pre-bid meeting will be held on Tuesday, October 15, 2024 at 10:00 AM
(ET) at the Haven Hope House Homeless Shelter located at 79 Green Street, Warner Robins,
Georgia 31093.

Proposals will be accepted via the City’s online procurement system, IonWave, until Tuesday,
October 29, 2024 at 2:00 PM (ET).

The City encourages proposers to submit questions in IonWave for clarification or additional
information relating to proposal specifications.  All questions must be submitted via IonWave
by Thursday, October 24, 2024 at 2:00 PM (ET).  Corresponding answers will be posted
publicly in IonWave.

Submission of a proposal shall constitute acknowledgement and acceptance of all terms,
conditions, and addenda to this RFP.

The City reserves the right to reject any and all proposals, to waive informalities and
technicalities, and to accept or reject any item or combination of items.  The bid, if awarded,
will be awarded to the responsible bidder whose bid will be most advantageous to the City of
Warner Robins, price, availability, value and other factors considered.

II. GENERAL INFORMATION

A. Timeline

RFP Release  September 30, 2024 
Mandatory Pre-Bid Meeting October 15, 2024 at 10:00 AM (ET) 
Due Date for Questions  October 24, 2024 at 2:00 PM (ET) 
Proposals Due October 29, 2024 at 2:00 PM (ET) 
Evaluation Process  November 2024 
City Approval & Contract Award Anticipated November/December 2024 
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All dates are subject to change at the discretion of the City.  Sufficient notice of any such 
changes in the timeline will be provided to prospective respondents via email and/or 
IonWave. 

B. Mandatory Pre-Bid Meeting

A mandatory onsite pre-bid meeting will be held on Tuesday, October 15, 2024 at 10:00 AM
(ET) at the Haven Hope House Homeless Shelter located at 79 Green Street, Warner Robins,
Georgia 31093.  To remain eligible for bid award, at least one representative from the
respective contractor must be in attendance promptly at the start of the meeting and remain
present for the duration of the meeting.

C. Staff Contact

No direct or indirect contact with the Mayor, City Council Members or employees of the City
of Warner Robins, other than the point of contact listed below, will be allowed during the
solicitation process.  If such contact is made, the City of Warner Robins reserves the right to
reject the bid submission.

Lauren Polk, Purchasing Agent Allison Lanneau, Assistant Purchasing Agent 
Purchasing Office Purchasing Office 
700 Watson Blvd. 700 Watson Blvd. 
Warner Robins, GA 31093  Warner Robins, GA 31093 
lpolk@wrga.gov alanneau@wrga.gov  
478-302-5530 478-302-5530

D. Public Information

All submitted proposals and accompanying materials become property of the City of Warner
Robins and information included therein shall become public record after formal approval by
Mayor and Council in accordance with Georgia open records laws.

E. Addendum

All additional information and addenda to this RFP will be issued via IonWave and/or email.
Submission of a proposal shall serve as acknowledgement and acceptance of any/all addenda
to this RFP.

F. RFP Deadline and Submission

All proposals and required documents must be submitted via the City’s online procurement
system, IonWave, by the designated date and time of Tuesday, October 29, 2024 at 2:00 PM
(ET).  Proposals submitted via mail, hand delivery, fax, or any alternative method will not be
accepted.

G. Proposal Format

Proposals should be clear, concise, and provide all requested information.  Any costs incurred
in the preparation of a proposal shall be the responsibility of the proposer.
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Proposals must include the following information: 

1. Letter of Interest: Provide a brief letter outlining contractor history, qualifications, and
points of contact.

2. Experience and References: Detail similar construction and/or renovation projects that
have been completed within the past 3 years.  Provide a minimum of three (3)
professional references for which a similar scope of services has been provided.

3. Statement of Proposed Services: Explain the company’s overall approach for this project
and explain the proposed scope of work and management of cost.

4. Required Documents: Proposals must include the documents described in Section III of
this RFP, signed by an authorized representative of the responding company.

5. Timeline and Proposed Fee: Proposal must describe the anticipated timeline for the
completion of all work.  The proposed fee shall reflect the total lump sum cost for all
items described in Section IV of this RFP.

III. TERMS AND CONDITIONS

A. General Conditions

Submission of a bid shall constitute acknowledgement, acceptance, and agreement to comply
with all terms outlined in any and all bid materials (RFP, addenda, question responses,
general conditions for goods & services).  Any agreement or contract resulting from the
acceptance of a proposal shall be on forms either supplied or approved by the City of Warner
Robins.  The City of Warner Robins reserves the right to reject any and all bids, to waive
informalities and technicalities, to reject portions of bids and to award contracts in a manner
consistent with the City Code and all applicable State and Federal regulations.

By submitting a bid, the contractor certifies that they are not currently debarred from
submitting bids or proposals on contracts by any agency of the State of Georgia and the
Federal Government, nor are they an agent of any person or entity that is currently debarred
from submitting bids on contracts by any agency of the State of Georgia or the Federal
Government.

B. Required Documents

Proposals must include all applicable documents required by the procurement policies of the
State of Georgia and the City of Warner Robins.  Documents must be current, valid, and fully
executed by an authorized representative of the proposing company.  Such documents
include the following: General Terms and Conditions, Certificate of Insurance, professional
licensure required by the State of Georgia, Business License, Non-Collusion Affidavit, E-
Verify Affidavit, Sub-Contractor E-Verify Affidavit (if applicable), Sole Proprietor Affidavit
(if applicable), and Absence of Conflict of Interest Certification.

C. Insurance Requirements

The selected contractor shall give satisfactory evidence of insurance coverage in sufficient
amounts to ensure adequate coverage of the work, with the following minimum amounts
acceptable:
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1. Worker’s Compensation at Statutory Requirement
2. Commercial General Liability 1M/Occurrence, 2M General Aggregate
3. Commercial Auto Liability 1M Combined Single Limit
4. Umbrella Liability 5M

The City of Warner Robins must be designated as a Certificate Holder with the following 
information listed:  

City of Warner Robins 
Attn: Purchasing Office 
P.O. Box 8629 
Warner Robins, GA 31095 

No contractor shall commence work of any kind under this solicitation until all insurance 
requirements contained in this solicitation have been complied with and until evidence of 
such compliance satisfactory to the City of Warner Robins as to form and content has been 
filed with the City.  

D. Bond Requirements

All bids shall be accompanied by a bid bond in an amount no less than five percent (5%) of
the total proposed cost.  A performance bond and a payment bond equal to one hundred
percent (100%) of the total awarded amount shall be provided.  All bonds provided must be
approved as to form and as to solvency of the surety by the City of Warner Robins, and shall
be secured from bonding companies licensed to do business in the State of Georgia.

E. Employment Authorization Program

In accordance with the Georgia Security and Immigration Compliance Act, as amended, any
respondent that enters into a contract for the physical performance of services shall register
and participate in the federal work authorization program, E-Verify.  All subcontractors and
sub-subcontractors, as such terms are defined in O.C.G.A. § 13-10-90, shall also be required
to comply with these E-Verify requirements.  Respondents and their subcontractors and sub-
subcontractors will be required to execute an affidavit verifying their compliance with
O.C.G.A. § 13-10-91.

IV. SCOPE OF SERVICES

The scope of services required under this RFP include, but are not limited to, the labor,
materials and equipment needed to successfully coordinate construction operations as follows:

1. Framing of building additions (approximately 2,304 sq. ft. total) to include windows and
doors.

2. Roofing for additions only (approximately 2,304 sq. ft.), both metal and shingle roofing
should be quoted.

3. Fire Suppression system for entire building (approximately 7,000 sq. ft.).
4. Electrical services for entire building (approximately 7,000 sq. ft.).
5. HVAC unit will be donated, contractor should include all costs associated with the

installation only, contractor or sub-contractor must hold a warm air license.
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6. Security Alarm System for entire building (approximately 7,000 sq. ft.).
7. All areas surrounding the worksite shall be protected from debris or damage.  Any

damage to property due to construction will be the responsibility of the contractor.
8. All services must be completed in compliance with all relevant building codes and

regulations, to include ADA regulations, and all required permits shall be obtained by the
contractor.

9. All work shall be substantially completed within 180 days from the date that the Notice
to Proceed is issued.

All additional specifications included in this solicitation via addenda, responses to questions, 
and pre-bid meeting instructions, will be incorporated into this solicitation by reference thereof. 

V. SELECTION AND EVALUATION

A. Selection Process

Proposals will be evaluated equitably using the criteria outlined below.  The evaluation
process may include interviews with contractors and past performance reviews from
references. The selected contractor must hold an active General Contractor license and
liability insurance meeting the minimum requirements designated in this solicitation.  The
project, if awarded, will be awarded to the responsible proposer whose proposal will be most
advantageous to the City of Warner Robins, price, availability, value, and other factors
considered.  The City reserves the right to reject any and all proposals, to waive informalities
and technicalities, and to accept or reject any item or combination of items.

B. Evaluation Criteria

1. Experience (30%): Sufficient experience constructing similar structures and completing
projects with a similar scope

2. Skill and Expertise (30%): Level of skill and expertise relevant to the stated scope of
work, demonstrated ability to deliver high quality construction projects

3. Project Approach (20%): Clear and organized process for managing and completing the
project 

4. Timeline (20%): Demonstrated ability to complete the project within schedule
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7420 Cochran Street • Macon, GA 31216 •  Office: (478)254-7022 •  Fax: (478)254-7023 

Primary Contact:  Stephen Keys 

Cell 478-256-6907 

Email:  skeys@proconstructionofga.com 

Website:  www.proconstructionofga.com 

State of residency:  Georgia 

In business since 2009 
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Company History 

We are an experienced general contracting company with a storied history of offering 

Construction Management, Design/Build, Negotiated Work, and Competitive Bid services 

throughout the Southeastern Region. We have handled all kinds of projects including multi-

tenant retail, carwashes, religious facilities, pre-engineered metal buildings, drug stores, 

education facilities, and financial institutions. We understand the importance of choosing a 

contractor, one that is honorable, trustworthy, and will treat you fairly. Our promise is to remain 

one team, focused on integrity and accountability, driven to be the contractor of choice by 

exceeding our customer’s expectations. Our focus is to provide our clients with a positive 

building experience and deliver a completed project, on time and within budget.  

Estimating / Cost Control 

We prefer to use an EXCEL Spreadsheet for most estimating exercises. We also have a Cost 

Control Spreadsheet that we use to update and monitor project cost on a weekly basis. We use 

Microsoft Project for our Construction Scheduling. We utilize the PROCORE Software to 

manage blueprints, scheduling, costs, and Owner / Architect communication.   

Equipment Owned 

The following is an itemization of our Owned Equipment: 

• All power actuated equipment

• Generators, heaters, pressure washers

• Scaffolding

• Hydro Lift

• 4-wheel drive Lull

• Dozer

• Backhoe

• Dump truck

• Various trailers (Hauling / Job Site Offices)
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STATE OF GEORGIA 
CITY OF WARNER ROBINS 

R E S O L U T I O N 

WHEREAS, the American Rescue Plan Act (ARPA) is federal legislation 
signed into law March 2021 that provided nearly every city in Georgia funding to 
respond to the public health and negative economic impacts of COVID-19; 

BE IT RESOLVED that the Mayor and Council of the City of Warner 
Robins authorize Mayor LaRhonda W. Patrick to obligate the earmarked ARPA 
funds of Ordinance #13-24 by execution of the attached agreements, contracts, sub-
awards and other similar transactions that require payment to the following 
programs:  

AGENCY NEED CATEGORY FUNDING 
Habitat For Humanity Housing and Rental Assistance $    807,500.00 

First Choice Primary Care Clinic Health Initiatives $    452,893.00 

Middle Georgia Community Food 
Bank 

Food Insecurity $    200,000.00 

Central GA Council, Boy Scouts of 
America 

Workforce Development $      85,000.00 

United Way Reading Program Learning Loss Recovery $    130,000.00 

Community Action Agency Housing and Rental Assistance $    250,000.00 

Meals On Wheels Food Insecurity $      50,000.00 

Total Grant Distribution $ 1,933,257.00 

This 16th day of December, 2024. 

CITY OF WARNER ROBINS, GEORGIA 

By:_________________________________
      LaRhonda W. Patrick, Mayor  

Attest: 

_________________________________  
 Mandy Stella, City Clerk 
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STAFF REPORT 
DEPARTMENT:  CITY ADMINISTRATOR 

SUBMITTED BY:  JAMES DRINKARD 
MEETING DATE:  DECEMBER 16, 2024 

Consideration Of Award: ARPA-Funded Community Grants 
Consideration of awarding funds in accordance with the American Rescue Plan Act (ARPA) to certain 
community organizations for the purpose of addressing lingering impacts of the COVID-19 pandemic on 
vulnerable populations. 

Approve as presented the distribution of ARPA-funded grants to certain community organizations for 
the purpose of addressing the lingering impacts of the COVID-19 pandemic on vulnerable populations 
and authorize the Mayor to execute all necessary documents. 

Budgeted Item:  Yes 

Fiscal Impact:  Yes 

Included In Current Capital Budget:  No 

Included In Current Operating Budget:  Yes 

Total Project Cost:  $1,500,000 

Appropriations:  Yes 

Account Title / Number Dollar Amount 

Habitat Fr Humanity ARPA 022.000.0000.57610.001.000 $    807,500.00 

First Choice Pri CC ARPA 022.000.0000.57610.002.000 $    452,893.00 

Mid GA Comm Food Bk ARPA 022.000.0000.57610.003.000 $    200,000.00 

Central GA Council, BSA ARPA 022.000.0000.57610.004.000 $      85,000.00 

UW Reading Program ARPA 022.000.0000.57610.005.000 $    130,000.00 

Comm Action Agency ARPA 022.000.0000.57610.006.000 $    250,000.00 

Meals On Wheels ARPA 022.000.0000.57610.007.000 $      50,000.00 

External Funding Sources: 

Account Title / Number Dollar Amount 

N/A N/A 

AGENDA ITEM 

STAFF RECOMMENDATION 

BUDGET AND PROCUREMENT 
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The American Rescue Plan Act (ARPA) is a federally funded program created in 2021 to aid local 
communities in recovering from the impacts of the COVID-19 pandemic.  Under the plan, local 
governments have been provided funds for a variety of purposes related to the recovery including for 
the purpose of providing grants to organizations and agencies to aid workers and families that were 
among the hardest hit by the economic impacts of the pandemic.  Such grants should target programs 
and initiatives addressing housing and rental assistance, health initiatives, food insecurity, workforce 
development, and recovery from learning loss among student populations. 

Currently, the City of Warner Robins has a little more than $1.975 million in ARPA funds available and 
earmarked towards funding such community grants. 

Following outreach to not-for-profits and other agencies engaged in work and programs addressing the 
targeted need categories, Staff is recommending the following community grant distribution: 

AGENCY NEED CATEGORY FUNDING 

Habitat For Humanity Housing and Rental Assistance $    807,500.00 

First Choice Primary Care Clinic Health Initiatives $    452,893.00 

Middle Georgia Community Food Bank Food Insecurity $    200,000.00 

Central GA Council, Boy Scouts of America Workforce Development $      85,000.00 

United Way Reading Program Learning Loss Recovery $    130,000.00 

Community Action Agency Housing and Rental Assistance $    250,000.00 

Meals On Wheels Food Insecurity $      50,000.00 

Total Grant Distribution $ 1,933,257.00 

These funds will be used by the listed agencies exclusively for the purpose of expanding or improving 
services provided to residents of the City of Warner Robins.  Examples of the benefits to be provided 
include the construction of eleven new affordable homes, purchase of a vehicle to deliver prescription 
medications to those without access to transportation, physical accessibility improvements to the Green 
Street clinic, additional resources to address food insecurity experienced by a wider clientele, and 
tutoring programs to help students whose reading abilities suffered during the pandemic.  This list of 
benefits is only partial, but it provides a glimpse at the breadth and impact that these community grants 
will have. 

Under the grant program requirements, each agency must fully expend provided funds for the specified 
purposes by the end of calendar year 2026.  Agencies must also track grant funds and provide all 
information necessary to meet the reporting requirements of the American Rescue Plan Act.  This will be 
supported and memorialized by a formal agreement between the City of Warner Robins and each 
recipient agency. 

ITEM DESCRIPTION 
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The Mayor and City Council can direct Staff to allocate the designated funds in other ways, provided that 
such distribution is in compliance with ARPA requirements, or the City can return the funding as 
required under ARPA requirements. 

1. Resolution

ATTACHMENTS 

ALTERNATIVES 
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M E M O R A N D U M 

TO:       MANDY STELLA – CITY CLERK  

FROM:     DARIN CURTIS – MANAGER, PLANNING & ZONING 

DATE:     DECEMBER 11, 2024 

SUBJECT: AGENDA FOR MAYOR AND COUNCIL MEETING 

Please place the following items on the agenda for the next Mayor and 
Council Meeting: 

The Planning & Zoning Board recommends approval the following 
Zoning Action applications as submitted. 

1. REZONING - 3V Investment Group requests the rezoning of tax
parcel [0W045F 007000], totaling 3.6 acres, located along the north
side of Elberta Rd. and situated across from the intersection of Imperial
Circle West and Elberta Road. The current zoning is C-2 [General
Commercial District] and the proposed zoning is R-4[Multi-Family
Residential District].

2. REZONING - J&B Capitol Group, LLC. requests the rezoning of
properties, together totaling 15.10 acres, located on the north east
corner of Southland Station and Tallulah Trail, also known as tax
parcels [0W0870 39A000], [0W0870 39D000], [0W0870 39B000],
[0W0870 39C000]. The current zoning of all properties is C-2[General
Commercial District], and the proposed zoning for all properties is
PDR[Planned Development Residential District].

3. Warner Robins Planning Commission 2025 Meeting Schedule
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WARNER ROBINS PLANNING COMMISSION 

2025 MEETING SCHEDULE 

ALL MEETINGS TO BEGIN AT 5:30 P.M. AT WARNER ROBINS CITY 
HALL, 700 WATSON BOULEVARD (COUNCIL CHAMBER) 

MEETING DATE CUT-OFF FOR APPLICATIONS 

JANUARY 14 DECEMBER 1, 2024 
FEBRUARY 11 DECEMBER 30, 2024 

MARCH 11 JANUARY 27 
APRIL 8 FERUARY 24 

MAY 13 MARCH 31 

JUNE 10 APRIL 28 
JULY 8 MAY 26 

AUGUST 12 JUNE 30 
SEPTEMBER 9 JULY 28 
OCTOBER 14 SEPTEMBER 1 

*NOVEMBER 18 OCTOBER 6 
DECEMBER 9 OCTOBER 27 

(2026) JANUARY 13 DECEMBER 1, 2025 

§114.1.1. An application to amend the text of this Ordinance, the Land Use Plan or the Official
Zoning Map shall be submitted in writing to the zoning enforcement officer at least forty-five (45)
days before any hearing by the Planning and Zoning Commission. Any application that does not
include all the components required in Sections 114.1.2, 114.1.3 and/or 114.1.4 shall be considered
incomplete; submission date shall be considered the date upon which the application is accepted as
complete by the Planning and Zoning staff.

*Falls on the 3rd Tuesday and is displaced in recognition of Veteran’s Day.
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Mayor and Council 
Meetings

Date Date Holiday
Monday, January 6 Wednesday, January 1, 2025 New Year's Day

Tuesday, January 21 Monday, January 20 MLK Day
Monday, February 3 Monday, February 17 President's Day

Tuesday, February 18 Monday, May 26 Memorial Day
Monday, March 3 Thursday, June 19 Juneteenth

Monday, March 17 Friday, July 4 Independence Day
Monday, April 7 Monday, September 1 Labor Day

Monday, April 21 Monday, October 13 Columbus Day

Monday, May 5 Tuesday, November 11 Veteran's Day
Monday, May 19 Thursday, November 27 Thanksgiving
Monday, June 2 Friday, November 28 Thanksgiving

Monday, June 16 Thursday, December 25 Christmas
Monday, July 7 Friday, December 26 Christmas

Monday, July 21 Thursday, January 1, 2026 New Year's Day
Monday, August 4

Monday, August 18
Tuesday, September 2

Monday, September 15
Monday, October 6

Monday, October 20

Monday, November 3

Monday, November 17
Monday, December 1

Monday, December 15

Council Meetings held on the FIRST and THIRD Monday of 
each Month IMMEDIATELY following Pre-Council.

2025 Official Mayor and Council Schedule  
for the        

City of Warner Robins

Holidays

Pre Council Meeting held in Carolyn Robbins Conference 
Room at 4:30 p.m. prior to each Council Meeting
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No.: __________
CITY OF WARNER ROBINS 
STATE OF GEORGIA 

ORDINANCE 

BE IT HEREBY ORDAINED by the Mayor and Council of the City of Warner 
Robins that $185,614 be transferred from the General Fund Balance Reserved for Capital 
Projects, established on August 2, 2021 via ordinance #25-21, to the Management 
Information Systems budget in the City’s General Fund to facilitate the purchase of the 
enterprise resource planning system. 

Said funds shall be taken from Fund Balance Reserve account #10-33015 and placed 
in the expenditure account referenced in the chart below: 

Fund 10- Activity 1535 Management Information Systems

If any ordinance or part thereof, of the City of Warner Robins is in conflict herewith, 
this ordinance shall have preference.  If any provisions of this ordinance are held invalid, such 
invalidity shall not affect any of the other provisions, which can be given effect without the 
invalid provision, and, to this end, the provisions of this ordinance are declared severable. 

The provisions of this ordinance were first read on December 16, 2024 and shall 
become effective upon adoption this ____ day of ______________, 2024. 

CITY OF WARNER ROBINS 

BY: ___________________________ 
  LaRhonda Patrick, Mayor 

ATTEST: 

_____________________________________ 
Mandy Stella, City Clerk 

Account  Description FY 2025 Budget 
10.001-01535-000.000.54125 Computer Equipment  $185,614 
Total  $185,614 
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