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Welcome and Call to Order
Invocation / Pledge

Consent Agenda Items

Confirmation of Quorum
Approval of December Meeting Agenda
Approval of Minutes — Nov. 4" Regular Meeting

Approval of November 2024 Financial Report

LHA Board Appointment

Water/Sewer Rate Proposal - 2025

GMRC Contract for Downtown ARC Project

Destination Marketing Organization Contract - 2025

Resolution for First Responder PTSD Application & Participation

Legal:

a. 2025 Alcohol License Approvals

b.

FY 2025 Budget — Public Hearing and Second Read

10. Mayor’s Report

11. City Manager’s Report

12. Final Comments

13. Adjourn



