Policy Committee Minutes — November 27, 2023

Present: Tom Mulligan, Hannah Myers, Lucas Shonkwiler, Sue Stout, Ally Wise, and Casey
Conlin.

The meeting was called to order at 7:00 pm.

Dr. Mulligan provided his recommendations on the October 2023 PRESS Packet received from
IASB Press Association. The board discussed the recommendations that will be made to the full
board for first reading at the December Board Meeting.

The committee also discussed the superintendent evaluation process. They discussed using a
goal-based process versus using a criteria based process. Dr. Mulligan will take the feedback
and continue working on an instrument and process for the board to consider.

The policy committee meeting adjourned at 8:15 pm.
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